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Prior to the program development and development of the Plan, FPC was of the
opinion that the commitment to +3 months was acceptatle. Consequently, Plan
development and materials that have already been formulated for training
implementation under the Plan ani Appendix B were formulated around the concept
of requalificaiion on the basis of once every 12 +3 months. The FPC training
g;:g'u has necessitated the reconfiguration of the Crystal River Security

ce into a shift operation to ensure adequate requalification of the security
force members. Ochedul.ng requalification for all members of the security
force in all facets of the training program on the basis of a 12 month cycle,
utilizing the present shift configuration while meeting normal operation
requirements, does not allow the desired flexibility which may be necessary to
meet contingencies, such as outages or after unforeseen circumstances, which
would require augmentation of the normal security force. The 43 months
allows the flexibility to train the personnel who may miss required training in
a given cycle ard must wait for the scheduled instruction to be given again.

Should there be any question concerning these three items, plea_e contact us.

Very truly yours,

Nuclear Support Services
DVH:mm

cc: Mr. Victor Stello
Director of Inspection & Enforcinent
U.S. Nuclear Regulatory Commission
Washingtcn, D.C. 20555

Mr. J. P. O'Reilly, Director
Office of Inspection & Enforcement
U.S. Nuclear Regulatory Commission
101 Marietta St., Suite 3100
Atlanta, GA 30303



