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Mr. James P. O'Reilly, Director
Office of Inspection and Enforcement
U.S. Nuclear Regulatory Comm.ssion
Region II - Suite 3100

101 Marietta Street

Atlanta, Georgia 30303

Dear Mr. O'Reilly:

SEQUOYAH NUCLEAR PLANT UNIT 1 - NRC-OIE REGION II INSPECTION REPORT -
50-327/81-07 - RESPONSE TO VIOLATIONS

The subject inspection report datea May 22, 1981, cited TVA with one
severity Level IV and two Severity Level V violations in accordance with

10 CFR 2.201. Enclosure 1 is our respcuse to those violations. Enclosure
2 proviaes further informa*ion concerning TVA's efforts to upgrad: employee
performance.

Tf you have any questions, please get in touch with D. L. Lambert at
FTS 757-2581.

To the best of my knowledge, I declare the statements contained herein are
complete and true.

Very truly yours,

TENNESSEE VALLEY AUTHORITY

M. R. Wisenburg
Nuclear Engineer

Enclosures
j ce: Mr. Victor Stello, Director (Enclosures)
Office of Inspection and Enforcement
U.S. Nuclear Regulatory Commission
Washington, DC 20555
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AI-2 and AI-30 clearly state that the shift engineer is in direct charge of
plant operations and he, or his representative, must give permission for
any activity that may affect plant equipment. We have met with all the
shift engineers and have stressed to them that they are responsible for all
operations on their shift and that they have authority to terminate any
activity that they believe threatens plant safety or exceeds their span of
control. We have emphasized this in training meetings with each shift and
with all other sections in the plant who perform work that affects plant
safety or the configuration of the plant.

In order to improve communications between shift emplcyees and between
shift employees and management, we have provided clearer lines of
ccmunication between operat ng positions within a shift as well as between
operating shifts and other s2ctions by revising the shift structure,
clarifying the communication paths, establishing work location routines,
improving the maintenance of telephones, and investigating additional or
different radio communications. This was all completed by May 1, 1981,

We have expanded our instructions on the use ot written and oral
instructions and conducted training of the shift crews. This was done
before restart of the unit. A training program on oral communications has
been developed by the Instructor Training and Staff Development Unit and
will be administered to all licensed operators at Sequoyah Nuclear Plant.
This course will be administered to all nonlicensed employees on the
operations staff. A procedure is being drafted to establish guidelines for
this training at all TVA nuclear plants.

We have improved the envircnment in the main control room by closer
supervision and compliance with established policies regarding conduct,
access, and housekeeping.

The Assistant Superintendent arnd Operations Supervisor met with each shift
crew before restart to emphasize the conduct required by AI-2. These
discussions stressed clear communications, control room atmosphere,
authorities and responsibilities of operating employees, and status control
of safety-related systems. Discussions were also held with all key
supervisors emphasizing the requirements to keep the SE informed of work in
progress and his responsibility to keep control of activities affecting
safety.

An in-plant on-the-job training and certification system of nonlicensed
operating employees has been established under the instruction of a
qualified individual. This is used in cases where our evaluation of
nonlicensed operators now at the plant shows that an individual is not
qualified to man a particular work station in the plant due to lack of
operating experience or on-the-job training or break-in time. Following
the period of training, an oral examination shall be given to establish
that the training has been adequate to qualify the trainee to competently
and safely man the work station. The examination will be administered by a
qualified operator other than the operator serving as instructor. If the
results of the examination are unsatisfactory, the trainee will be put back
into training for whatever additional pericd of time is required to qualify
him for the position through subsequent oral examination or he will be
restricted from assuming responsibility for the particular work location.







