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time, in tees, and in wages, we éx
pect to get 15 or 20 cents in return
We've been guided by that idea in
ur search for alternative sources ot
electric.ty; in our search tor new
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already paying more than $500 a

nonth tor electrncity on my farm

But all my other costs are up, too
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and electricity is only about a tent

of my energy needs. It we expect

services we must pay tor them

We will continue to strive to pro
vide our members with service

the highest quality tor the most

reasonable price possible. To do s«
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;‘v\w:Mt to keep down the cost of
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struct:on will begin the Sp.ing of

1984

‘ In December, we received ap-
sroval of a Department of Energy

loan for $44,000 to study the

teasibility « a hydro site at Union

Village Flood Control Dam.

Also, in 1980, we applied for
preliminary permits on Dewcy's
Mills and Emery's Mills, on the Ot-
taugchee River above North
Hartland. Several private developers
have tiled competing applications
and we are awaiting a FERC deci-
sSi1on

Wind Energy. In February 1980,
we recieved a DOE grant to study
wind currents and weather condi-
tions on Stratton Mountain to find
out if a wind turbine would be feasi-
ble. Within a short time after cn-
struction, all the equipment froze up
with ice and broke off or was blown
away. We have learned three things:
i) There is plenty of wind on Strat-
ton Mountain; 2) DOE will have to
design a windmill that will with-
.tand Stratton’s severe conditions

nd 3) icing conditicns will be dif-
ticult to overcome.

Vermont Coal Genervtion. The
Public Service Board did not launch
the study of in-state coal generation
as urged last year. ; firmly believe
that we must study the economic
and environmental teasibility of
coal-fired generation. | will urge the
went of Mublic Service
ng-range elec-

tiew Degoast
to include coal in its
tric energy study

Corservation und Load hlanage-
ment. As imporiant as gtting
power is the .rope: use of . Our
Wise Watt Ol © campaign, time
controls on water heaters, storage
heat units and new rate design are
all aimed at shiving peaks and fill-
ing vai:«

Mer bers had made tremendous
gains helping us hold peaks steady
tor several years. But ir. December
the a ‘e tell. The price of heating oil
shot up and the thermometer
nlunged to forty below ze:ro
ramilies #ho had been using oil to
heat whole houses, retreated to one
+von and portable electric heaters.
3. Christmas day we hit an ali-time
peak demand of 29,478 KW. Not
only did peak increase, but members
used 18.6 percent more kilowatt
hours than in the previous
December. When conservation is
not practiced at peak times, it only
resu.:: in higher costs in future. A
3,000-KW increase in peak demand
tor example, adds $180,000 in de-
mand charges year round.

New Rare Design. In M-y we
filed a forward-looking rate design,
consisient with the objectives of the
Public Utility Regulatory Policies
Act of 1978 (PURPA): :onservation
of resources by the efficient and full
use of our system, and equitable
rates. We believe the design, if it
had been approved by the PSB,
would have done just that by
holding down peaks and tilling
valleys with the least expendituie in
sophisticated hardware. We predict
the PSB wil!l act in 1941, and the
design will be implemented for the
next winter , vak seascn.

Rate Increase Request. Treasure:
Marshall Washer with the help of
charts explain: the objectives
ot our request 0. a rate increase
of 12.6 percent, its relation to
equity, higher power costs and our

1480 deticit.
Staffing

There were 57 rull-time employees
at the end of 198C, compared to 5¢
at the end of 1979. Several impor-
tant staff changes isok place.

I
Co-op, working with Stratton
Mountain Corp. and the Depart-
neni of Energy, erected a wind-
measuring tciver in 1980. Strong
winas, heavy icing, and storms
showed the conditions a wind tur-
bine would mezet

In November, atter 25 years of
service with the Cooperative,
Member Services Dep*. Manager
Phil Locke retired. We miss him and
wish him well. The new manager of
the department is Bryant Watson,
tormerly vice president and general
manager of Delta Electric Co. Data
pro-essing coordinator Page Guer-
tin, who made significant contribu-
tions to our progress, resigned in
Decernf:es Beb Carlson, Formerly
with Verraont Marble Corp., has
been hired to fill the vacancy.

The Future

The price of electricity, like all
other commodities, will continue to
rise in the future. Because we have
acted positively in our planning, we
beiieve we will hold those rises in
line. Please continue to use electric-
ity wisely, conserving on peak. This
cooperation of Co-op and members
will mean he maximum benefit
from your electric system.

Electricity Flowing 99% of The Time and Power-
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MEMBER SERVICES DEPT. MANAGER 'S REPORT e Gryant M. Watson

I'he Member Services Department
stocks, sells, installs and services
major Hotpo.nt apphiances, A. O
Smith electric water heaters, and
tarm and home electrical equipment

We also handle kigh-energy use
Ct "7\‘71.“”'\ I\\\V Vi '!;~ll'(' < “Y“"Lllnl >
heat loss calcuiations, special meter
tests, inguiries about members’ elec
irical problems and we assist other
departments with advice. matenial
and manpower

e Depa: iment mainte ins all the
standby generators ot the Co-op

hecks tire extinguishers, assists l'ne
crews in .'l"‘.llflnp; sto.m zdnl(;‘ﬂl'
provides on-call helpers tor linemen
on trouble calls outside regular
working hours and assists 'n the
upkeep and maintenance ot
}‘Lllldlng\

We also do all non-energy billing
and collections, assist with special
projects such as annual meetings
special mailings and member rela
tions. We help open mail and assist
other departments whenever or
wherever needed

['he department is responsible tor
the installation of secondary
undereround services, member
disconnect switches and we assist
the Line Deparcment in installing
primary underground feeders, fro.a
p\'h‘ to house

We also otter members all types
ot wiring supplies at below retail
cost, including underground wiring
materials tor any member who
wants to install his own service

Hotpoint Sale:

We are able to sell Hotpoint ap-

pliances at reasonable prices because

we buy them 1 halt or tull traiier
loads. We provide emergency same-
day service and maintain a stock ot
over 2,000 spare parts
F'-ctric Heat

As in the past, w» make heat-loss
calculations on new and old houses
for members or their contractors to
determine the number of kilowatts

[

ot baseboard (resistance) heat need
ed. Twenty-three members installed
electric heat in 1980, and 173 rented
electric water heaters

As oil increases in price, more
peop!= will turn to electric heat
Thev will also use it in conjunction
with passive or active solar heat
systems as wol! as other designs
using photo-vol:aic colls, tor exam
ple, whicn make electricity directly
trom the sun's rays

Several new heaters are on the
market this year, designed to be
used in retrotitting existing systems
to all-electric. Ore such system to
be installed on our system by a
member used an electric hydronic
boiler to replace an oil-tired boiler

Storage Heat

We have 41 storage heat installa-
tions on our system with a total
connected load of 1,027 KW of ott
peak demand. rece ving power be
tween !2 midnight and 6 a.m. At
present the average storage heat in-
stallation is 25 KW each

We have a detailed brochure ex-
plaining the pros and cons of the
storage heat systems and this can be
sent on request. We will include a
questionnaire which when tilled out
by the member after reading the
brochure, will tell us whether
storage heat will be a benetit
Presently the Co-op has enough
capacity to supply another 95
members with storage heat

Water Heuter Plan

[here were 621 accounts on our
lease-purchase plan as of December
31, 1980. One hundred and ten new
accounts began and 47 were paid
ott

Until last year, the normal request
tor removal ot a heater was because
a member had installed a hot water
turnace system. This yeer, some
members who have hot water
heating systems are either removing
the entire system or the domestic
hot water coil and are installing an

X[

electric water heater. Monthly
payments on water heaters are
$3.25

I he Co-op has three storage-type

water heater contracts with 27 KW
connected load ot peak. There are
six with 4.5 KW each

Off-Peak Controls

One ot our major contributions to
the tinancial health of the Co-op is
the installation ot ott-peak water
heater controls. There are approx
imately 2,400 controls installed

hey turn oft power between 4 p.m
and 8 p.m. Based on the premise
that the coincidence tactor and
natural diversity will place a one
KW load per water heater on the
Co-op system at any one time, the
ott-peak control program shaves
2,400 KW trom the peak. avoiding
$144,000 in demand charges every
year

Special Analysis

Once again, *he resuits ot the
analysis ot t' Member Services
Department labor cost tor 1979
show that only 35.4 percent of the
total payroll ot the Department is
devoted to the sale and servicing ot
appliances and the water heater pro-

grams. Almost two thirds is devoted
to the main business ot the Co-
op — supplying electricity.,

Conclusion

It is my pcrsonal beliet that as we
enter this new decade, the Member
Services Dept. will continue to play
a dramatic role in the day-to-day
operation ot the Co-op and that as
time passes our role will become
even more usetul. Electric usage will
continue to grow and it will be our
respensibility to see that electricity
is used wisely and etficiently

.
y
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We Trustees do not agree. In 1Y,
we tOOK the long-range view i
best interests of the Co-op and its

{ 1A

{ 1
decided, would De

members, we
served by building equity at the rat
ot two percent per year. In rate in
crease requests to meet more thar
increases in th~ cost of power, we
have taken the positon that a

substantial part of any increase

should increase equ

We tiled tor a

O percent overa

A

28, 1980. A little

rate increase May
over a third was for increases in the
Cost of power about 15 percent to
meet increases in controllabl: costs
about two percent tor tixed costs
and almost 50 percent to build equi
ty. Approval would have resulted
a shight margin tor the vear and a
start toward our equity-building
goal

I 1

Equity building in an electric co
p is more than a tinancial matter

1t 1s also one of justice tor the

Cooperative house should be built
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tuture members, the present con
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obligation ot debt

Ir
i

1

1



Power Company

includes 1n

1 $92,31¢ (

Other Property & Investments It

wcreased

BALANCE SHI'E1
DECEMBER 31, 1979 AND 1980
ASSETS (Note
TEAM decreases Increase
headed “TEAM and
TEAM i y Utility Plant

|)c\h dase

L

that
e

An explanation
oncerned only

1ition system assets

L ooperative

n ;‘.'L* €«

1ated debt will

Vermont Elec

estment in Utility Plant

Other Property and Investment At C

N

o 4

Current Assets

Utility Plant is the greatest asset

\7
lotal Current Assets

Deterred Charges and Debits

TCTAL ASSETS




Note No. 5, and is seen in the
graph on Page 26. The in-
come — about $100,000 yearly —

helps reduce rates paid tor electricity.

Current Assets. These assets,
which increased $227,157 in 1980,
include cash and also other assets
which will be turned into cash
within the following year.

The increase of $44,347 in Notes
Receivable represents increases in
the amounts financed by the
Cooperative for members building
linc extensions to serve their houses.
The notes are for 96 months and are
secured by mortgages upon the
property receiving service.

The item “Accounts Receivable —
Associated Company,” shows the
amounts owed the Cooperative by
the Vermont Electric Generation and
Transmission Cooperative, Inc.

The increase in materials and sup-
plies is an increase in costs of items
and not the quantity. Inventory
items are constantly balanced with
requirements to keep investment as
low as practicable.

The accounts receivable increased

‘, half of a percent over 1979 to 8.2
percent of operating revenues while

BALANCE SHEET
DECEMBER 31, 1979 AND 1980
LIABILITIES AND OTHER CREDITS

Equties and Margins:
Membership
Patronage  apital (Note 8)
Other equities
Donated capital

Total Equities and Margins (TEAM)

Long-Term Debt (Note 9)

Current Liabilities:
Notes payable
Accounts payable
Consumers deposits
Taxes accrued and payable
Other current and accrued liabilities

Total Current Liabilities

Deferred Credits

.Operating Reserves

TOTAL LIABILITIES AND
OTHER CREDITS

those revenues themselves increased
9.4 percent during the same period.
Th's is due to the Co-op’s strict col-
lec! on policy. This prompt payment
by members gives us the cash flow
needed to pay our bills and cut
down short-term borrowing.

Deterred Charges & Debits in-
crease of $547,177 is due mainly to
generation, load control and rate
case expenses.

BALANCE SHEET: RIGHT SIDE:
LIABILITIES AND OTHER
CREDITS

This is a record of what the
Cooperative corporation owes. The
two most important categories, for a
member-owned co-op, are Total
Equities and Margins (TEAM), and
Long-Term Debt. When TEAM is
increased and Leng-Term reduced,
the Co-op doesn’t need to borrow as
much, and what it does borrow, it
can get on better terms. (TEAM is
held by the Co-op corporation, in-
vested in the plant and, after a
period of time, is repaid the
members who contributed it. Thus,
it is shown as a liability owed
members).

Increase

1979 1980 (Decrease)
$ 45775 $ 47825 S 2,050
2,599,823 2,748 877 149,054
137,023 56,900) 193,923)
37,857 41,603 3,746
2,820,478 2,781,405 | 39,073)
15,635,172 18,446,813 2,811,641
960.000 2,405,804 1,445,804
225,161 370,039 144,878
62,413 72,671 10,258
30,796 37,247 6,451
- 79,427 79,427
1,278,370 2,965,188 1,686,818
28,050 20,133 { 7.917)
19,253 20,302 1,049

$19.781.323 $24,233.8.' § 4,452,518

(The accompanying noces are an integral part of this statement)

Total Equities and Margins. In
1980, TEAM decreased only
$39,073, a little under one-and-a-
halt percent. It would have de-
creased much more without the
money paid by members for new
line extensions ($220,997) and which
goes straight to Patrons Capital
Credits.

Long-Term Debt. Referred to in
the technical journals as LTD, Long-
Term Debt is a source of capital
used to replace older parts of the
system and add new as the system
grows. Growth must also be paid
out of an electric co-op’s other ma-
jor source of capital — equity
(TEAM). The utility with the best
mix (usually 60 percent debt and 40
percent equity) borrows money on
the best terms. The Rural Electrifica-
tion Administration and the Na-
tional Rural Utilities Cooperative
Finance Corp. (CFC) are the Co-op’s
major sources of LTD. Both want
the Co-op to build equity faster.

Although LTD increased $2.8
million in 1980 (abort $2.5 million
for progress payments for generating
plants under construction), we still
have $12.6 million of unadvanced
long-term funds committed by REA
and CFC. This is the result of our
strict cash management. “Unad-
vanced long-term funds” are monies
the REA bank has agreed to loan as
needed.
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Current Liabilities. These items
generally include all debts which
will become payable during the
year. Total Current Liabilities in-
creased $1.6 million, to $2.9 miliion
at year's end. The major increase
was in Notes Payable, a $1,445,804
increase in short-term borrowing
over 1979 to acquire an additional
0.13215 percent joint ownership in
Seabrook Units 1 and 2. This wi!l be
converted to long-term debt in 1981.
The continued application of strict
cash management policies reduced
general short-tzrm borrowing as of
December 31, 1980 to $667,000,
even thougin we borrowed short-
term from the Cooperative Finance
Corp. during the year to meet ex-
penses when the Public Service
Board did not act on our request for
a 12.6 percent increase in rates.
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BALANCE SHEET DETAIL
Statement of Patronage Capital
and Other Equities. For a member-

owned electric co-op, this is the
heart ot the tinancial report, and
shoi vs in detail what makes up
TEAM., shown on the preceeding
page

Patronage Capital. “"Because of
the cooperative nature of our rural
electric systems and the bylaws
under which they are generally
operated, each dollar of payment by
a patron in excess of the cost of pro-
viding electric service is an invest-
ment in the cooperative by the
patron, which the patron is entitled
to recover at some time, says the
report of The Capital Credits Study
Committee. An amendment betore
voters this year will allow Trustees
more freedom in returning
Patronage Capital (in the form of
Capital Credits) to members. This
exhibit shows the growth of
Patronage Capital, from $2.5
million in 1979 to $2.7 million in
1980, an increase of $149,054. This

BALANCE SHEET

ASSETS LIABILITES
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Graph shows, in summary form
the various categories that make

up the Assets and Liabilities of the

Co-op. On the lett, the major
portion of Assets (from the bottom
up) is Utility Plant followed by

Other Property and Investments
( rrent Assets and then Deferred
Charges and Debits. On the right

e maior portion of Liabulities
Long " erm Debt (LTD) foliowed
by Current Liabilities and then
TEAM (Total Equities and

.\hu\':vhl

is the lion's share of TEAM — Total
Equities and Margins which is the
same thing as equity and member
ownership

Other Equities. This shows the
effect of margins on TEAM. The
Operating deficit of $278,163 was
reduced by the non-operating
margin of $84,240 and this resulted
in a $193,923 ($278,163 — $84,240)
decline in Other Equities. The net
decline in TEAM was only $39,073,

STATEMENT OF PATRONAGE CAPITAL

AND OTHER EQUITIES
FOR THE YEARS ENDED DECEMBER 31

Patronage Capital:
Assignable
Assigned
Patrons’ capital credit
G.O. 52 (Assigned)

Other Equ  »
Operating margin
Non-operating margin
Capital gain

STATEMENT OF PATRONAGE CAPITAL

AND OTHER CREDITS
DECEMBER 31, 1980

PATRONAGE CAPITAL

Balance — January 1, 1980
Operating margin
Non-operating margin transter
Transter from Halifax
Cooperative, Inc

Balance December 31, 1980

Patrons Capital Credits G.O. 52:
Balance January 1, 1980
Additions 1980 net

Balance — December 31, 1980

OTHER EQUITIES

Operating
Margin

Balance

January 1, 1980

(dehicit) ($207,501
Operating margin
Non-operating margin

1980 net 278,163
BALANCE

December 31, 1980 5485, 604

due mainly to contributions to
Patronage Capital by members
building line extensions under
GO 52

Patronage Capital and Other
Credits. The right hand column
shows the balance at the end of the
year in Patrous Capital, Patrons
Capital Credits and Other Equities
All of these are summed up in
TEAM, on the right side of the
Balance Sheet

Increase
1979 1980 (Decrease)
$1,522,250 $1,450.307 ($ 71,943
12,212 12,212 -
1,065,361 1,286,358 220,997
$2,590,823  $2.748,877 S 149.054)
($ 207,501) (% 485.664) (S 278,163)
334.726 418,96 84,240
9.798. ___9.798 0
$ 137,023 ($  56,900) (5 193,923
Assignable Assigned talance
$1,510.708 $ 12212 $1,522 920
71.943) ( 71.943)
11,542 11,542
$1,450,307 $ 12212 $1,462,519

193,023} .

$1,065,361 $1.065,361
220,997 220,997
$1,286,358 51,280_355
Non-
Operating Capital
Margin Gain Total
$334,726 $9, 708 $137.023
84 240
$418,906 $9 708 1S 56,900)




THE PARTS OF

A FINANCIAL
STATEMENT AND
HOW THEY ARE

RELATED TO e
UILDING EQUITY STATEMENT ERATIN
REVENUE FROM SALF b A
W Al NCES ~t . CHANGES I8
ALS EST i . FINANCIAL
DIVIDENDS L POSITION
S £S5 A 1 (ORIGIN AN
1A X E OF FUNDY
RATES N *TIER 15 a common hnancial measure used
V{" ARE to determine earnings capacity or capabil
'}v* ‘"",","”\""'_""!f“_.é’f \ v ity. A TIER ratio is obtained by adding a
+ 8] FOR $1 MARGIN? BALANCE sm"‘»iM""} borrower s margin to interest expense and
$40 COLLAR ASSETS l MONEY OWED then diviaing by the interest expense. A 1.5
29U 7 $1 FOR $1 ) TEAM s > . > W
ACTUAL DOLLAR TEAM* GOAL BY 2000 e ol s A ke g
g NG 3 pawd out in ung.!um interest costs ity
: : FOI l;();‘: ll‘;(()l l]i\f[&( Ikt)ll_fl‘AR cents must be taken in tor margins. A 2.0
$30 < 2y - ) e I‘”_ R) i TIER is the 'Dollar Rule. " tor every dollar
N Wi, TAK ‘,\: A (A 2.0 : $35 MILLION paid out. a dollar must be taken in tor
I 1y '[ ® FOR ox © ASSETS ASSETS margin
$20 4
/ $16 MILLION
$10 O ER EACH YEAR AND EQU )
- 45‘: JUITY AS A PERCENT OF TOTAL ASSETD * \»\.\ f -e\‘« u\ ) )
MILLION ASSETS §2 SAFAMBERS WHE PPLIEL C
. A : ‘ { TIER F FAR ANID K A N THE
TS TEAM LROW EAR 200
"TOTAL EQUITHS AN MARGINS: OWNERSHIP
1976 1980 1990 2000
The Co-op must build equity in order to borrow less
on more tavorable terms. The chart shows the
numper of vears it will take to reach a level ac-
ceptable to lenders. The dotted line shows a 1.5 TIER, 30% -
the solid line a 2.0 TIER. The 1.5 TIER rate is not ac- y
ceptatie. The chart alco shows how the financial ~
report is related to equity growth, where 30%, = =
equity/ ownership is recorded in the Balance Sheet =
(under Liabilities, Total Equities and- =
o -~
Margins — TEAM), and where equity comes trom: 20% -
operating and non-operating reports, and the report o]
on changes in financia! position (origin and use of b
tunds). The 2.0 TIER plan shown includes enough to - =
return a portion of TEAM to members each vear. &
TEAM is assigned each member and recurned to him 3
as a capital credit in proportion to the amount of

patronage capital contributed during the year. A
member contributes patronage capital when rates are
high enough to make a margin.

Box Score: How Much Extra Is Needed to Build Equity at Acceptable Rate?

50¢ Rule 1.5 TIER

§1 Rule 2.0 TIER

1980
Deficit

($278.162)

($278,163)

Margin Needed

$213.505

$427,010

(These tigures are based upon Long-Term Debt Interest Charges of $427.010)

Overall enuity level in rural

electric ¢ -ops throughout the

United States 1s 38 percent while

that of Vermont Electric
Cooperative 1s 17 percent

Extra Revenue

Needed
$.91, 668

- §705,173
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i K\ ! ]
increased KWH sales
new memaoers accol

Increass

Operating Revenues & Expenses nars of 2l right, shows four categories
i tatement shows revenues tror € o shows th per ! ost of Power. Il. Con
r electricity L04als le by sid now I sumer Service-Related Operational
expenses ar S ‘ SR ihn sts, 11l lity Plant-Related
statement shows per enues. Members ( wsts. [V, Patronage Capital
uth ) pa) ised 93,656,118 KWH during
Lebt In st and . l cent trom the 90,688,477
he REA mortgage requires KWH in 1979. Meanwhile

} }

1al hall the t ) ! venues increased 9.4 Although members used
more kilowatt hours

STATENMENT OF OPERATING REVENUES AND EXPENSES ) ot power
FOR THE YEARS ENDED DECEMBER 31 just under 60 percent of you

3

Increase monthly bil went up 22 percent
'

Decrease 5503 833 |1 . 3 million in

million in 1980. There
Operating Revenues _
main reasons tor this ciimb

Fossil tuels cost more

Operating Expenscs: I ng power, for which we mu
COST OF POWER 264,648 768,481 : whole year, shot up in
[ransmission expense by others 452,292 r But the major reason, as tar

Subtotal 716,940 - ! 0P 1S CONC erned the
cost per kilowatt
increased pur

CONSUMER SERVICE-RELATED CPERATIONAL hase: unted tor 18 percent
[ransmission expense operation $ 31 }
Distribution expense — operation 228,030

3 0
Transmission expense — maintenance 1.41

Distribution expense — maintenance 347,363
General plant maintenance 16,206
Customer accounts expense 251,432
Sales expense 13,371
Administrative and general expense 168
btotal $1,366,018 - We call costs in this area “con

-y : '
trollable,” but that is only relatively

UTILITY PLANT-RELATED FIXED COSTS speaking. Wages and goods rise ir
Amastinadion $ 105 10 : price. So do power, taxes and bor
Depreciation ) ) rowing. [hus, there is no area that
[ax expense i : because prices rise, we simply shove

Interest on long-term debt net aside. With

Allowance for borrowed funds used higher we curb short-term borrow

rates at 17 percent and

during construction ' . } 1 »

O ' er interest charges ing. Power is bought, sold and
Subtota \‘v\d“{‘!'\': week to week, sometime:

hour to hour. We use our Long

[erm Debt with its low interest to

Total Operating Expenses

PATRONAGE CAPITAL AND MARGINS
Net Operating M rgin (Deficit
Income Applicable to Prior Yeas
1980 Vt. Yankee and Velco
Dividends

Operating Margin




the best possible advantage. Even
so, costs do rise in this category,
but slowly. From 1978 to the end of
1980 while general intlation shoved
‘ites up 30 percent, Co-op con-

ollable costs went up 9 percent,
seven percent of that rise occurring
in 1980. The 1980 inflation rate was
12 percent

Distribution expense operation
Increases were caused by increases
in labor and material.

Customer acc unts expense, A
one-time expense of $27,482 of the
$51,575 increase was due to the con-
version to a new computer system.
The balance of the increase is due to
labor and expenses in Consumer Ac-
counts Dept.

Administrative and general ex-
pense. $42,379 ot the $46,969 in-
crease is the amortization of
regulatory expenses in three dockets
before the Vermont Public Service
Board.

Revenues Fell Short ot Meeting
Expenses by 7.3¢ of Each Dollar ot Revenue,
And Ot Earning a Margin Equal to a 1.5 TIER

By 10. ¢ {7.3¢ + 3¢)

II. UTILITY PLANT-RELATED
FIXED COSTS

In order to keep proper ac-
counting of them, the interest
charges on Long-Term Debt for
work in progress (generating plants
under construction) is included in
the $649,982 and then removed as
shown in the allowance for bor-
rowed funds used during construc-
tion. The $222,972 is not paid in
rates. (Subtracting $222,972 from
$649,982 you get $427,010, the in-
terest on which the Co-op’s TIER is
tigured). (See Page 21). Expenses and
increases shown in this category are
the result of the growth in invest-
ment in facilities.

IV. MARGINS & PATRONAGE
CAPITAL

We have discussed ma~zins in
other parts of the Report. They are
the only source of equity capital.

They are the primary source of
patronage czpital which is the same
as member ownership (TEAM).
When there is a deficit TEAM is
reduced, as shown on the Balance
Siweet. Other sources do contribute,
and help oft-set the loss of equity
due to the deficit. There is income
from investments, and from the
Member Services Dept. (mainly the
sale of appliances). Also, the money
paid by members when the Co-op
connects them to the system goes
straight to Patrons Capital Credit
and adds to TEAM — Total Equities
and Margins, as we stated before.

1980
5 OF EVERY
| 1979 II. 26.5¢ REvENUE DOLLAR.
MARGIN
DEFICIT e eened 5100 g I-:U
> 21.7¢ SN O |
= MAINTENANCE 5.9¢
T 2
= o | \
< ol 26.5
> 3 - i : -
= s CONSUMER ACCOUNTS 5.8¢
7y 3 <
I oDe
= 8 - : \
" \ OPERATIONS 4 5¢
" '3
53.& i 59 1¢
MISCELLANEO1S & GENERAL 3 1¢
e - 2 % 1
e - O |30 EMPLOYEE BENEFITS 2 4¢
P x
2 : & ADMINISTATIVE SALARIES 1.8¢
- INSURANCE 1.1¢ ,_
~ LEGAL 9¢
10¢ 7 § OFFICE SUPPLIES 0.6¢
i P.S.B. 0.5¢
.

*Expenses are shown as a percent of revenues
and revenues are represented as 100 percent or $1



Statement of Non-Operating
Revenues and Expenses. This state-
ment shows the revenue brought in
by the sale ot appliances — revenue
which also contributes to TEAM,
and which helps detray the overall
labor costs of the department, 60%
of which are related to the depart-
ment's main job — supplying #lec-
tricity to members

The other source of non-operating
revenues is from interest and divi-
dend income. One of the Co-op’'s
sources of financial strength, the in-
vestment portfolio of the Co-op is
just under $1 million dollars, and
produces income of over $100,000.
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Revenue and Expenses

1979 1980
APPLIANCE
Revenue $262,509 $265 924
Expense 277511 248 853
$ 14998 $ 17.0M
ELECTRIC HEAT
Revenue $ 12
§ S0
WATER HEATERS
Revenue $ 30.380 $ 37,187
Expense s _ 36070
$ 2257 $ L7
JOBBING
Revenue $ 17298 § ssn
Fxpense _16.M1 12.207
$ 7 $ 3675
SERVICE OUT OF WARRANTY
Revenue $ a8 $ 243
Expense M xsis
$ 903 % 12,130)
TOTAL REVENUE  $345.913 $336 022
TUTAL EXPENSE 357074 433 645
$ 88w $ 2377

STATEMENT OF NON-OPERATING REVENUES AND EXPENSES

FOR THE YEARS ENDED DECEMBER 31

Merchandising revenues
Merchandising costs

Net Merchandising

Allowance tor funds used during
construction (A)

Miscellaneous income and C F(
credits

Interest and dividend income — net

Net Margin for Period

capital

Less: Transter to patronage capital {

BALANCE — BEGINNING OF YEAR

Transter vear Velco and Vt. Yankee
dividends

BALANCE — END OF YEAR

Increase
_1979 1980  (Decrease)
$365,913 $336,022 $ 29,891
357,074 333,645 ( 23.42
$ 8839 $ 2377 % o046
40,300 37.348 (  2.961)
6.032 12,150 6.118
99 609 105,792 6.183
$154,780 $157.667 $ 2878
71,943) - 71,943
82 846 157,667 74.821
$251 880 $334.726 $ 82 84¢
( 73,427 ( 73.427)
$334,726 $418.966 $ 84,240

(4} Represents the capitalized interest charge of tunds expended on nuclear generation

projects

PAYROLI

TOTAL MEMBER
SERVICES DEPARTMENT

|

Thanks!

RATE
PAYER

SALE AND SERVICE
OF APPLIANCES ABSORRS ALMOST
35 PERCENT OF PAYROLL BURDEN

i
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Co-op's vortfolio includes almost
$1 million in stocks. income from
stocks reduces amount members
must pay in rates. Bulk of stocks
are Vermont Yankee and CFC.

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31,1980

1. Assets Pledged:

2. Electric Plant and Depreciation Procedures:

The major classitication ot plant is as follows:

All assets are subject to the tirst mortgage lien held by the United States Governmet'

Intangible plant

Transmission plant

Distribution plant

General plant

Completed construction unclassitied
Construction work in progress (A}

{A) Construction work in progress consists of:
General and distribution piaru

Generation:

Millstone Nuclear Unit #3 of which
the Cooperative has a .2%
interest

Pilgrim Nuclear Unit #2 ot which
the Cooperative has a 2%
interest

Stratton Mt. Wind Project

Seabrook Nuclear Units #1 and #2
in which the Cooperative
acquired a .41259% interest

Eagle Mountain project

The Cooperative is obligated for the proportionate share of the carying and progre “

costs in the nuclear projects.

13,575,135
1,493,794

482 388

4837735
$21,335,914

$ 1,678,745

822,427
16.834

4,919,904

_1980

$ 1,548
960,64C
14,285,879
1,586,110
051,080
7,705,092
$25.190,287

$ 265,027

7 417,910
1495
$ 7,705,032

A

Provision has been made for straicht line composite depreciation of the transmiss,. . ¢
gistribution plant at the rates of 2.6% and 3.0% per annum.

General plant depreciatic n rates have been applied on a straight line basis at the tollowi

rates:

Leasehold improvements
Buildings

Otfice furniture and equipment
Stores equipment

Snop equipment

Lak oratory equipment
Power operated equipment
Communication equipm -+
Miscellaneous equipment
Demonstration equipment
Transportation equipment

2 years
composite rate
composite rate
10 years
composite rate
composite rate
based on usage
8 years
composite rate
composite rate
3-10 yeas

Electric plant acquisition is being amortized over a fifteen year period. During 1980 the

amortization totaled $10,528.80.

Electric plant held for future use represents the cost of the Waterville pump storage

project.

Nuclear fuel in process represents tre cost aggregates of the propor*:anat share of the

tuel costs to date of:

Seabrook Nuclear units
Pilgrim Nuclear units
Milstone Nuclear units

$387,789
21,054
65,871

$474,714



3. Represents 20 acres located in wne town of Troy, Vermont, the Van Everest property
and properties in Jay Valley

4. Patronage capital from associated organizations:

. The balanc: represents the patronage cap.tal certificates received o' the National
Rural Utiliues Cooperative Finance Corporation.

5. Capital terr: certificates:

Investments in associated organizations include capital term certificates (CTC) of the
National Rural Utilities Cooperative Finance Corporation in the following amounts:

1979 1980

Capital term certifizates S}?’S 104 $399,557

T'he Cooperative is obligated to purchase additional CTCs in 1981 through 1985 in the
amount of $378,125.00 in annual installments based on the estimated revenue of the years

6. Net of the following provisions for doubtful accounts:

1979 1980
_$4,185 54,185
7. Net of the fol' ywing provisions for doubtful accounts:
1979 1980
$54,028 _$43.774

8. Under the provisions of the tirst mortgage note agreements with the U.S.D.A. ac-

mulated patronage credits may ot be remitted the ap,.ucable patrons until the

total of equities and margins equals or exceeds 40 percentum of the total assets of
the Cooperative

9. The long-term debt to R.E.A. is represented by two percentum first mortgage notes
nayable to the United States Government, totaling $7,337,667.61 remaining balance

. and five percentum notes ot $10,379,671.32 outstanding balance. The notes are for
35 year periods each and principal and interest instaliments are due quarterly in equal
amounts ot approximately $258,000.00. It is estimated that installments of
$1.032,000 .00 due within the next twelve months will include $376,900.00 in prin-

cipal. The notes are scheduled to be fully repaid at various times from April, 1979 to

lune, 20.4. Long-term debt to N.R.U.C.F.C. was $729,423.60 at December 31, 1980.

10. Litigation:
We have requested that corporate counsel advise us of any litigation of which he is

cognizant

11. Pension benefits are provided for all eligible emplovees under the retirement and
security program of the National Rural Electric Cooperative Association. The cost of
the plan to the Cooperative was $126,031.85 which was allocated to expense and
construction and retirement cost aggregates

12. The Cooperative has a financial interest in the Vermont Electric Generation and
I'ransmissicn Cooperative, Inc., represented by accourt reccivable from associated

company

Certification
of Certified
Public Accountant

PETER A. CASTALDE
Certified Public Accountant

44 Highland riace
Ridgefield Park. N.J. 17660

March 16, 1981

]. Douglas Webb, President
The Board of Diveciors
Vermont Electric Cooperative, Inc.

Gentlemen:

We have examined the Balance
Sheet of the Vermont Electric
Cooperative, Inc. (a Verm-nt cor-
poration) as at D2cember 31, 1980,
and the related state ments of
Operating Revenue and Expense,
Income and Earned Surplus and
Source and Application of Funds for
the twelve mon:hs then ended. Qur
examination was made in ac-
cordance with generally accepted
audit'ng ..andards and, accordingly,
inc....4ed such tests of the accounting
records and such cther auditing pro-
cedures as we considered necessary
in the ~ircumstances.

In our opinicn, the financial
statements referred to above present
fairly the finar cia! position of the
Vermont Electric Cooperative, Inc.
at December 31, 1979 and 1980, and
the results cf its operation and
changes in rinancial position for the
twelve moniths then ended in con-
formity with generally accepted
utility accounting principles applied
as a basis consistent with that of the
preceding period.

Peter A. Castalde, C.P.A.
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CENTRAL VERMONT PUBLIC SERVICE CORPORATION

l] and No. 2

Seabrook Nuclear Power Station

Scabrook, New Hampshire

Information furnished pursuant to §50.33
¢ Commission's Rules and Regulations with
respect to the particular Applicant named
above as part of the Final Safetly Analysis
Report and Operating License Application
___for the above Units. i

July 1981




I.

QRGANIZATION AND CONTROL

(a)

(b)

(c)

Name of Applicant
Central Vermont Public Service Corporation (CVPS)

nt.

77 Grove Street
Rutland, Vermont 05701

Description of Business of Applicant

CVPS, the largest utility in Vermont, is engaged in the
purchase, production, transmission, distribution and sale of
electricity. 1Its wholly-owned subsidiary, Connecticut Valley
Electric Company Inc. ("Counecticut Valley"), distributes and
sells electricity in parts of New Hamprhire bordering the
Connecticut River. CVPS also owns 58.4% of the common stock
of Vermont Flectric Power Company, Inc. ('Velcc"), which
owns the high voltage tranomission system in Vermont, and
31.3x of the common stock of Vermont Yankee Nucle:: Power
Corporation ("Vermont Yankeec"), a nucleir generating company.
CVPS and Connecticut Valley serve a large portion of Vermont
(about 103,000 customers) and portions of New Hampshire
(zod>u: 9.0060 customers). CVPS serves 174 of the 245 towns
‘n Vermont and Connecticut Valley 12 towns in New Hampshire.
Over 60% of the Vermont population and about 3% of the
populationn of New Hampshire reside in this service area.
CVPS owns and operates 22 generating uniis with an effective
capability of 85,000 KW and in addition purchases power from
other sources including the four Yankee nuclear generating

companies and is entitled to shares of the output thereof



(d)

aggregating approximately 219 MW. 1In addition, CVPS
owns an 11,000 KW undivided interest in the W. F. Wyman
Unit #4 located in Maine. The maximum all-time one-hour
peak demand of 394,500 kilowatts occurred on January 13,
1981. Energy generated by operating and proposed units
in which CVPS has an interest together with energy
purchased pursuant to firm power contracts are anticipated
to be sufficient to meet its projected customer demand for
energy through 1985. Because the generation and transmission
systems of CVPS and the other major New England utilities
are operatec through the New England Power Pool ("NEPOOL")
as if they were a single system, the ability of CVPS to
meet its load is reiated “o the ability of all the New
England utilities to meet all of the New England load.
Corporate Organiza .ion

CVPS is a business corporation organized under the
laws of the State of Vermont. As of October 1, 1980, CVPS
had 14,472 domestic shareholders owning 2,973,962 common

shares and 19 foreign shareholders owning 5,377 common shares.

Corporate Officers and Directors

The names and residence addresses of CVPS's principal

officers and directors are as follows:

Officers' Nane Residence
L. Douglas Meredith, Chairman 1500 Spear St.
So. Burlington, Vt. 05401
James E. Griffin, President & 81 Lincoln Avenue
Chief Executive Officer Rutland, Vt. 05721
Richard W. Mallary, Executive RD .
Vice President Rutland, Vvt. 05701



Robert E. Schill, Vice President
Finance and Corporate Planning

Donald L. Rushford, Vice
President and General Councel

Thanas J. Hurcomb, Vice
President-External Affairs

Theodore W. Millspaugh,
Treasurer

Alice L. DelBianco,
Secretary

Directors' Naue
Robert P. B.iss, Jr.

Frances C. Futner

Allen O. Eaton

James E. Griffin

Luther F. Hackett

Robert T. Holden

F. Ray Keyser, Jr.

Gordon P. Mills

L. Douglas Meredith

Preston Leete Smith

Holmes H. Whitmore

Fred W. Yeadon, Jr.

Brookwood
Rutland, Vt. G5701
63 Chestnut Ave.
Rutland, vVt. 05701

80 Davis Street
Rutland, Vt. 05701

Brookwood
Rutland, Vt. 057101
East Proctor Road

Center Rutland, Vt. 05736

Residence

i71 No. Main St.
St. Albans, Vt. 05478
28 Hibben Road
Princeton, N.J. 08540
77 Arlington St.

Winchester, Ma. 01899

81 Lincoln Avenue
Rutland, Vermont 05701

1299 Spear St.

So. Burlington, vt. 05401
R‘ D. 1

Bennington, Vt. 05201

64 Warne' St.

Proctor, Vt. 05765
Peacham,

Vermont 058562

1500 Spear St.

So. rarlington, Vt. 05401
Roaring Brook Road
Killington, Vt. 05751
Walpole,

New Hampshire 03608
Orchard Heights
Brattleboro, Vt. 05301



All of ti= dir. tors and principal officers of CVPS

. are citizens o+ “e United States of America. CVPS
is not owned, con vollei or dominated by ~n alien,
foreign corporatio or fore:cn government.

Ii. FINANCIAL QUALIFICATIONS

‘Inder the Joint Ownership Agreement, CVPS is responsible
for its Ownership Share of the operation ard rzintenance cost
of the Units which, when the pending transac:ions described
herein have been consummated prior to commercial oporation, will
be 1.59096% of those costs, and & similar percentage of the
ultimate cost of decommissioning the Units.

Based upon the estimates set forth above unc:r Part IV
of the General Information, CVPS's share of these -~osts should
amount app.oximately to $2,386,000 and $2,386,000 for the first

. five years of operations of Units 1 and 2, respectively:; and

approximately $6,682. 000 to $13,682,000 for the decommissioning
of the two Units. In addition, CVPS's share of fuel expenses
during the period would be $8,162,000.
As evidence of its financial qualificstions to meet Lhose
costs, CVPS submits herewith:
(1) 1980 Annual Report to Stockholders
(Exhibit ).
(i1) 1980 Annual Report on Form 10-K
(Exhibit ).
(iii) 1981 Quarterly Report on Form 10-Q

(Exhibit ).



(iv) Prospectus, dated August 15, 1980, relating to

Dividend Reinvestment and Common Stock Purchase Plan (Exhibit i
(v) Rate order dated February 26, 1981 from State
of Vermont Public Service Board (Exhibit P
III. REGULATORY AGENCIE PU TIONS
(a) Requlatc~y Agencies
The following regulatory agencies have jurisdiction
over the rates and services of CVPS.
Vermont Public Service Board
7 School Street
Montpelier, Vermont 05602
New Fampshire Public Utilit‘es Commission

26 Pieasant Street
Concord, New Hampshire 03301

Federal Energy Regulatory Commission
| Wwashington, D. C. 20426

‘ ‘ (b) Publications
The following trade and news publications are used
by CVPS for official notifications, and/or are otherwise
appropriate for notices regarding this unit:
The Wall Street Journal
The New York Times
Rutland Herald, Rutland, Vermont 05701

Burlington Free Press, Burlington, Vermont 05401




