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EVENT DESCRIPTION AND PROBABLE CONSEQUENCES @
At 1015, the JA RHR Service Water Pump was being run for packing adjustment. The J

pump did not meet the flow requirements of 3500 gpm at 198 psig. The consequences |

of this occurrence are minimized due to all other active components of containment |

cooling being operable as per Technical Specification 3.5.8.2. 1
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CAUSE DESCRIPTION AND CORRECTIVE ACTIONs - @

| The cause of this occurrence is three pieces of wood found in the pump suction. J

[TT7] | One piece of drift wood and two wedges used for dewatering the Cribhouse were J

| removed from the pump. A cracked packing sleeve and two bearings were replaced.

The 1A RHR Service Water Pump was returned to service and tested zatisfactorily on

April 16, 1981.
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LER NUMBER: LER/RO 81-3/03L-0

LICENSEE NAME: Commonwealth fdisca Company
Quad-Cities Nuclear Power Station

FACILITY NAME: Unit One
DOCKET NUMBER: 050-254
EVENT DESCRIPTION:

On April 7, 1981, at 1015, the 1A RHR Service Water Pump was being run for
the Maintenance Department to adjust the packing on the pump. Pump
Op=rability Test Q0S 1000-4 indicated that the puing was not meeting t*e
pressure and flow requirements of 3500 gpm against a pressure of 198 psig
as established Ly Technical Specification 4.5.B.1.b. A work regquest was
written to clean and inspect the pump's discharge check valve. This was
found not to be the cause of the low flow rate. Instrumentation was
checked to be satisfactory. A comparison of the flow rates of the 1A and
18 RHR Service Water Pumps showed that the |A pump was not meeting the
pressure and flow requirements. Work Request Q11996 was written to
inspect arnd repair the pump as necessary.

PROBABLE CONSEQUENCES OF THE OCCURRENCE:

The containment cooling mode of the RHR system consists of two loops, each
containing two RHR Service Water pumps. Loss of one RHR Service Water
pump does not seriously jeopardize the containment cooling capability, as
any one of the remaining three pumps can satisfy the cooling requirements.
Continued reactor operation is permissible if the affected pump is made
operable within 30 days and as long as the other active components of the
loops remain operable (Technical Specification 3.5.8.2.). During this
occurrence, the redundant components were available and the pump was
returned to service within the limiting repair period. Therefore, the
affect on reactor safety was minimized.

CAUSE:

The pump is an Ingersoll-Rand centrifugal pump. When the pump was taken
apart, three pieces of wood were found in the impeller of the suction end
of the pump. These inhibited the pump's normal flow production. A piece
of drift wood was found, and the other two pieces were wedges that were
unable to be retrieved during the last dewatering of the Cribhouse.

CORRECTIVE ACTION:

After the cause of the occurrence was discovered, the immeciate action was
to repair the pump. The wood was removed, and a cracked packing sleeve
and two bearings were replaced. The pump was returned to service on

April 16, 1981, and tested satisfactorily.



