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Re: 10CFR2.201

U.S. Nuclear Regulatory Commission
Attention: Document Control Desk
Washington, DC 20555

Gentlemen:

Millstone Nuclear Power Station, Unit No. 3
Notice of Violation, Enforcement Action 89 21

Revised Imolementation Schedule

Northeast Nuclear Energy Company (NNECO) responded tq3yotice of Violation,Enforcement Ae dated February 16, 1989, by letter datedMarch 16,1989.gn89-21,NNECO is hereby providing additional information relative
to the projected completion dates for specific violations.

NNECO's corrective action for Violation A included a commitment to harden and-
vitalize the circulating water pump area of the Unit No. 3 intake structure
and to reexamine all vital area barriers from a security perspective. To
accomplish this, written criteria were to be developed to ensure that each
area was reviewed to the same standard and to document potential barrier
breaches, It was originally anticipated that all of the above activities
would be accomplished in 1989. The circulating water pump area of the intake
structure has been vitalized. The reexamination of all vital areas is in
progress but the evaluations will not be completed in 1989.

The evaluations are being performed by Security Operations personnel with
assistance from unit operations and engineering departments when necessary.,

| Specific areas have been assigned to each NNECO Security Shift Supervisor, who
I may be assisted by contractor Security personnel. The previous commitment
| date did not take into consideration the amount of time each evaluation would
' require or the impact of four unit outages during the calendar year. The

:

l

(1) W. F. Kane letter to E. J. Mroczka, ' Notice of Violation" dated
'

February 16, 1989.

(2) E. J. Mroczka letter to U.S. Nuclear Regulatory Commission, " Millstone
Unit No. 3, Reply to Notice of Violation, Enforcement Action 89-21,"
dated March 16, 1989.
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obligations and responsibilities of the Security Shift Supervisors increase :

significantly during outages. As such, the schedule for completing the '

evaluations was delayed until the work load normalized.

Consideration was given to having the evaluations accomplished at a different >

level within the station organization; however, it was deemed most appropriate
that the Security Shift Supervisors have the benefit of the first-hand knowl-
edge to be derived from actually performing the evaluations.

For the evaluations that have been completed, we have not identified any
problems and do not anticipate the results of the remaining evaluations to be
unfavorable. It is anticipated that all evaluations will be completed by the
end of the first quarter of 1990.

The purpose of this letter is to inform you of the revised completion schedule
,

for this task and the basis therefor. No specific NRC action is required or i
expected.

If you have any questions, please contact us.

Very truly yours,
'

NORTHEAST UTILITIES SERVICE COMPANY

FOR: E. J. Mroczka
Senior Vice President

BY: m
' R. P. Werner

Vice President

Attachment
cc: W. T. Russell, Region I Administrator

D. H. Jaffe, NRC Project Manager, Millstone Unit No. 3
W. J. Raymond, Senior Resident Inspector, Millstone Unit Nos. 1, 2, and 3
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