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Why some Pa. counties are struggling with
state order to upgrade voting machines

Flonathan o0, Updated: March 1, 2018

Under a state threat to upgrade voting machines by the end of the year
or risk not having their votes counied in 2020, Pennsylvania counties
are scrambling to buy new systems — and some of them aren’t happy
aboutit.

“This doesn’t make any sense to me,” said Charlie Martin, a Bucks
County commissioner, The county hasn't selected new machines yet.
Nor have Delaware and Chester Counties. Philadelphia’s
commissioners chose new machines last week and plav to have them
in place by November.
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RELAYED STORIES

» Philly’s new voting machines: A Q&A guide to the process, the
coniroversy, and way it matters

« Commissioners select new voiing machines for Philly over
criticism rom advecaies

County election oilficials say Pa. Gov. Tom Wolf's budgei falls
snort for new voting machnines

Montgomery County is one of a handful of counties that will have new
machines in place for the May primary, and more will be ready for
November. But the counties are struggling, with officials saying money
ond timing are the biggest issues. Some counties had planned to buy
new systems in afew yeors, but now they are being forced to do so at a
time when minimal funds are available.

“Cambria County does not have the money to pay for this mandate and
may need to pursue financing options,” said chief clerk Michael Gelles.
The county had expected to use its machines for several more years,
and was holding off on upgrades until it learns what state money
becomes available. “The machines have adeguate life and security,”
Gelles said. “The county should be allowed to make replacements on
its own schedule”

Gov. Tom Wolf’s Departiment of State last year ordered counties to buy
new, more-secure voting machines that leave a paper trail. Experts say
thatis best practice to ensure proper postelection audits and recounts
and instill voter confidence. However, the upgrades carry a price tag
up to $153 mnillion, according to the state, and so far only $14.1 million
has been made available.
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Wanda Murren, spoliesperson for the department, gaid it knows of 15
counties that have selected new voting systems. She vrovided a
statement by acting Secretary Kathy Boockvar saying she expects
seven to 12 of the 67 counties to have new machines for the primary
election this May, and a majority to have them by November.

CLOUT NEWSLETTER

Cloul: vour guide 1o the wild world of nolitics

“We are very pleased with the vrogress being made by the counties,”
she wrote. “Election directors and county commissioncrs have been
incredibly dedicated and thorough in researching and weighing their
options.”

Crenerally, the counties furthest along are those that already were
preparing to buy new machines and had set mouey aside.

“We wors underway, which kind of gave us a head start,” said Lee
Soltysitk, the chief clerk and chief operating officer for Montgomery

County. The county’s current machines were purchased in 1896 and
nearirishe end of their usable lives.
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new machines have arrived and are being tested. Meanwhile, officials
are creating new election policies and beginning to train workers and
educate the public, Soltysiak said.

The machines cost $5.4 million upfront and around $2.4 million in
operating costs for several years. The county can handle that,
Soltysiak said: “We've been planning on needing to mske a fairly
significant expenditure to replace the system for a number of vears.”

Berks County’s machines arve voting age, too — the bulk of them were
purchased in 1989, with some upgrades in 2006 — and new ones have
been planned for several years, said Deborah Olivieri, the elections
director. Berks has a new system selected, at a cost of roughly $4.5
million, and it will be in nlace for the November election, Olivieri said.

Still, even for a county that was in a position to inove on the state’s
arders, “it’s been a grueling process,” she said.

https://www.inquirer.com/politics/election/voting-machines-elections-wolf-security-paper-trail-20190301.htmi Page 4 of 11



Why some Pa. counties are struggling with state order to upgrade voting machines 11/9/19, 11:50 AM

Part of the pressure on counties is the state’s threat to decertify
current machines by the 2020 primary. meaning they cannot be used
in elections.

There's litile the counties can do but comply.

“IfThad my druthers, we'd be waiting until the usefid life of these
machines are up and then replacing them,” said Robert Loughery,
chair of the Bucks County commissiouers, “but there’s obviously other
pressures out theve that are pushing this to happen sooner rather than
later”

Bucks Couitty has the money to cover the cost of new machines,
Loughery said: “Is it something that we really want to spend money on
this year? Probably not, but it’s something that's important and we'll
have todoit”
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But other counties say they woen’t be able to afford new machines,

Gerald D. Feazer Jr., the elections director for Dauphin County, said
buving new machines will cost his county $4 million to $8 million.
Asked whether the county has the money, his answer was direct and
immediate: “No.”

Wolf has proposed $15 million in state fundiug for each of the next five
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Chester County has not vet selected a vendor, but officials expectto
pick s systern that uses hand-marked paper ballots. That will cost
around $5 million, with $583,000 coming from existing federal and
state funds. They will pay for the rest, said county spokesperson
Rebecca Brain.
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She said the county’s plan to have machines in place {or this vear’s
primary election had been delsved because of issues with a siatewide
contracting proecess. It now plans to have them in place for November.

Delaware County hasi’t yet picked new machines and likely won't
have them ready until the 2020 primary election, said Marianne
Grace, the county’s executive director. The selection process has been
slow because county oflicialy have been waiting for the state to certify
new systems and figure oul funding.

For other counties, quostions remain, Some are tentatively moving
forward and exploring ways to nay; others are waiting to see whether
anything changes. Ultimately, officials said, they’ll have to comply.
fven ifunhapnily.

@y

We'll move forward,” said Martin, the Bucks commissioner. “RBut
we're not going to be the firsi ones to get it done”

How $14.1 millior for new voting machines is being
distributed

The statewide cost of buying new voting machines will be as high as $153
million, according to the Pennsylvania Department of State. Currently, $14.1
million is available, thanks to a $13,476,156 federal grant that required a
state match of five percent, or $673,808. Each county is allocated a portion

of that.
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Adams $110,077 .81
Allegheny $1,549,050.68
Armstrong $68,650.19
Beaver $182,864.24
Bedford $52,193.88
Berks $420,961.39
Blair $126,035.69
Bradford $60,514.86
Bucks $749,928.68
Butler $210,705.65
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A previous version of a table in this article listed the incorrect date for
the 2020 Pennsylvania primary. 7t will be held April 28.

https://www.inquirer.com/politics/election/voting-machines-elections-wolf-security-paper-trail-20190301.html Page 7 of 11



How $14.1 million for new voting machines is being distributed 11/9/19, 11:49 AM

How $14.1 million for new voting machines is being distributed

The statewide cost of buying new voting machines will be as high as $153 million, according to the
Pennsylvania Department of State. Currently, $14.1 million is available, thanks to a $13,476,156
federal grant that required a state match of five percent, or $673,808. Each county is allocated a
portion of that.

LCOUNTY CURRBENT FEDERAL AND STATE FUNDING
Adams $110,077.81
Allegheny $1,549,050.68
Armstrong $68,650.19
Beaver $182,864.24
Bedford $52,193.88
Berks $420,961.39
Blair $126,035.69
Bradford $60,514.86
Bucks $749,928.68
Butler $210,705.65
Cambria $138,288.86
Cameron $4,867.15
Carbon $71,394.86
Centre $180,027 57
Chester $582,594.16
Clarion $37,866.74
Clearfield $77.952.96
Clinton $34,498.20
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Columbia
Crawford
Cumberland
Dauphin
Delaware
Elk

Erie
Fayette
Forest
Franklin
Fulton
Greene
Huntingdon
Indiana
Jefferson
Juniata
Lackawanna
Lancaster
Lawrence
Lebanon
Lehigh
Luzerne

Lycoming

https://datawrapper.dwcdn.net/U1J12/2/

$63,130.74
$87,138.66
$282,620.68
$305,807.37
$660,615.70
$32,066.30
$318,087.30
$129,352.38
$5,567.95
$152,626.04
$15,002.86
$36,351.40
$49,668.32
$84,792.06
$49,5651.24
$22,878.94
$237,384 .65
$539,152.78
$90,711.24
$141,491.81
$380,868.48
$343,741.01

$113,111.83
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Mckean
Mercer
Mifflin
Monroe
Montgomery
Montour

Northampton

Northumberland

Perry
Philadelphia
Pike

Potter
Schuylkill
Snyder
Somerset
Sullivan
Susquehanna
Tioga

Union
Venango
Warren
Washington

Wayne
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$39,584.46
$118,311.82
$41,014.50
$175,520.03
$933,764.68
$21,964.05
$341,969.77
$87,404.60
$47,132.72
$1,731,797.83
$69,402.84
$17,785.99
$142,274.57
$35,510.10
$77,872.68
$7,232.15
$42,755.63
$44,381.36
$39,664.74
$52,262.46
$50,313.92
$235,526.43

$54,851.58
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Westmoreland $410,992.94
Wyoming $28,124.08
York $502,354.81
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