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Attachment to LER T79-001
Consumers Fower Company

Palisades Nuclear Plant

Docket 50=255

Discussion/Tescription of Occurrence
During Octcber 1373, reactor power range NI-O8 failed. Investigation revealed
a faulty electrical connector at the containment duilding electrical penetration.,
T™he connector was replaced, but because the replacement connector could nct be
sertified to meet post-accident conditions, the channel was not jeclared operable,
However, because the channel was cperatirg sati factorily and was capable of
sroviding a trip siznal to the Reactor Prctection System (RPS) srip logic, it
was placed in service. On January 2, 157%, during monthly testing of the RPS,
the power range channels were btypassed cne at a tinme in accordance with the test
orocedure. 3ecause power range NI-J8 had not yet been declared operable, the
hypass of any of the other channels without first placing NI-U8 in a tripped
condition represented a condition which appeared %o be less conservative th
that permitted by the limiting conditiocn for operation of Techaical Specification
3.17. Srompt notificaticn per the requirements of Technical Specification 6.9.2.a
was made, Subsaquent to this occurrence, it was determined that the containment
penetration electrical connector Ior NI-08 was qualified for accident conditions,
and that NI-08 has been capable >f performing its intended safety function during
both no. al and accident conditions. As a result, during the testing or January 2,
3PS ocperacility requirements were met., However, there vere inadequacies in the
implementation of administrative controls which threatened %0 reduce the degree of
gedundnncy within the RPS, and this conditicn is reportable per Technical Specificat
¢e9: 2,043,

Cause Description

On November 1, 1378, instructions were placed in the Daily Orders -~ ok to centrol
use of the RPS bypass keys in a manner such that an RPS power range channel would
not be bypassed unless NI-O8 was first placed in a tripped condition. 3ecause

3f the lengthy time span between the Daily (ders Book entry and the Jauuary 2
testing, superviscry personnel and personnel conducting the testing were no longer
aware of Daily Orders 3cck requirements. 3ecause NI-08 was in service and operatin
normally, testing perscnnel presumed it was operable. Better administrative
aantrols in the form of cauticn %ags on either the RPS bypass key or on she NI-08
draver wculd have provide  a lasting reminder of the NI-08 status, and would have
prevented this occurrence,

Corrective Action

Upon 4i=zovery, the bypass keys were sauticn-tagged. This occurrence has been
reviewed with technicians and will be reviewed with applicabdle operating personnel.



