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o] | Investigation by 1&C found the Scrar Pilot Valves not to be bleeding down. Each CRD has]
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g BOSTON EDISON COMPANY
PILCRIM NUCLEAR POWER STATTION
DOCKET NO, 50-293

Attachment to LER 78-055/03L-0

On December 2, 1978, control rod drives 46-39 and 38-39 could not be scrammed
from Reactor Protection System Test and Monitoring Panel C916,

Investigation by T&C found the Scram Pilot Valves not to be bleeding down.
Each CRD has two pilots which were removed as an assembly and replaced from
stock, The CRDs were then scram tested successfully by operations.

On December 4, 1978, the assemblies were dismantled to locate the exact cause,
Within each assembly one of the pilots was found to have the nylon spring loaded
seat of the core assembly to be broken off and imbedded in the exhaust port
preventing any bleed-off of air pressure through it, One of the bad piiots

has been sent to the General Electric Company for examination while the other
remains on site,

An evaluation of scram times for the past 16 week cycle was conducted in ac-
cordance with T.S, 4,3.C.2, This evaluation disclosed that, since Soptember
15, 1978, 144 of the 145 control rod drives had had scram times verified to be
within the requirements of T.S, 3,3.2.C,

To prevent future recurrence, a program will be established to replace all
pilot heads and buna-N parts such as the diaphragme and body passage gaskets.
This program will commence with the next cutage (scheduled or unscheduled) as

a non-critical path item, Henceforth, these parts will be replaced on a 5 year
basis,
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