&\ GEORGIA POWER COMPANY ANNUAL REPORT 1977




Contents

2 1977 Financial Highlights
} Significant Events
4 Letter to Shareholders
6 Year in Review
18 The Southern Connection
19 Financial Statements
32 Directors and Officers

This annual report is submr+ted as information for stockholders and is not
intended for use in connection with any sa - or purchase of, or any offer or

solicitation ot . offers to buy or sell any securities



GEORGIA POWER COMPANY
Projected Sources of Funds Statement
January 1, 1979 through December 31, 1979
(Thousands of Dollars)

INTERNAL SOURCES OF FUNDS:

Retained Earnings (23,167)
Deferred Income Taxes 64,197
Investment Tax Credits-Deferred 26,561
Cepreciation and Amortization 155,476
Less: Allowance for Funds Used
During Construction (46,814)
Changes in Balance Sheet Accounts 176,983
Other 1,533
Total Internal Sources 354,769

EXTERNAL SOURCES OF FUNDS:

The ratios and amounts of first

mortgage tonds, preferred stock,

and the amount of capital contri-

butions and short term debt will be

determined by market conditions. _
Total External Sources 211 372

Total Sources of Funds for Construction

Georgia Power Company projects $5.01 million in cash would be available
throughout the period, for payment of retrospective premiums. Therefore, the
need would not exist to curtail capital expenditures. Other particisants
include Oglethorpe Electric Membership Corporation (30%), Municipal Elezvric
Authority of Georgia (17.7%), and the City of Dalton (2.2%).



GEORGIA POWER COMPANY
Assumptions Used In Sources of Funds Statements

Retail and Wholesale Revenues are based on rates currently authorized,
with all co-owners (the Oglethorpe Electric Membership Corporation, the
Municipal Electric Authority of Georgia, and the City of Daiton)
reflected at a partial requirements rate.

Georgia Power Company is a co-owner in the Edwin . Hatch Nuclear
Plant (50.1% Ownership) and the Alvin W. Vogtle Nuclear Plant (50.7%
Ownership) which is presently under construction. The remaining co-
owners in the Edwin [. Hatch Nuclear plant are OEMC (30% Ownership),
MEAG (17.7% Ownership), and the City of Dalton (2.2% Ownership). The
remaining co-owners in the Alvin W, Vogtle Nuclear Plant are OEMC
(30% Ownership), MEAG (17.7% Ownership), and the City of Dalton (1.6%
Ownership).

Plant Hatch Unit | is presently in Commercial Operation. Plant Hatch
Unit Il is schedule for Commercial Operation in December [978. Plant
Vogtle Units | and 1l are tentatively scheduled in these estimates for

Commercial Operation in November 198% and November 1985 respec-
tively.

1829 352
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AMORTIZATION

ELECTRIC:
Amort., of Plant Acouisition
Amort. of Investment Tax Credirt
Total - Electric
HEATING:
Amort, of Investment Tax Credit
TOTAL AMORTIZATION

INCOME TAXES

OPERATING EXPENSES - ELECTRIC:
Income Taxes - Federal
- State
Provision for Def. Inc. Taxes - Federal
- State
Inc. Taxes Def. i{n Prior Yrs. - Federal
- State
Investment Tax Credit
Income Taxes - Electric
OTHER UTIL. OPER. INCOME - HEATING
Income Taxes - Federal
- State
Provision for Def. Inc. Taxes - Federal
- State
Inc. Taxes Def. in Prior Yrs. - Federal
- State
Investment Tax Credic

Income Taxes - Other Util., Oper. Income -

Heating
OTHER INCOME & DEDUCTIONS
Income Taxes - Federal
- State
Provision for Def, In., Taxes - Fede-al
- State
Inc. Taxes Def., in Prior Yrs. - Federal
- State
Investment Tax Credit
Income Taxes - Other Income & Deducti
EXTRAORDINARY ITEMS
Income Taxes - Federal
- State
Income Taxes - Extraordinary Iltems

INCOME TAXES CHARGED TO INCOME ACCOUNT
Income Taxes - Federal
- State
Prov. for Def., Inc. Taxes - Federal
- State
Inc. Taxes Def. in Prior Yr. - Federal
- - State
Investment Tax Credit
TOTAL INCOME TAXES

GEORCIA POWER COMPANY

Supplement to Income Statement
June 1978

(In Thousands of Dollars)

Current Month Year-To-Date Twelve Months Ended Current Month
% %
This Year Last Year Incr, This Year Last Year Incr. This Year Last Year Incr.

(132) (323) (2,183) (1,938) (3,580) (3,417)
(3)2) (323) (2,18)) (1,938) (3,580) (3,417)
(2) (2) (14) (14) (28) (28)

(334 (325) (2.77) (2,197) (1,952)  (12.55) __ (3,608) (3,545) (4.73)
329 7,065 322 16,428 (2,506) 15,665
640 1,642 1,604 4,964 3,694 7,977
7,671 5,162 38,610 33,569 83,5% 66,366
1,020 683 5,134 4,460 11,121 8,822
(1,9713) (4,452) (7,457) (18,745) (13,313) (26,477
(256) (581) (955) (2,425) (1,742) (3,389)
4,466 3,236 795 19,421 29,067 43,845

11,897 12,735 (6.58) 49,053 57,652 (14.92) 109,915 112,609 (2.39)
(97) (78) 12 (75) (341) (370)
(12) (19) 1 (10) (39) (48)
14 16 86 96 181 216
2 2 1 12 24 28
43 6

(93) (70) (32.86) 110 n 378.26 (132) (170) 22.35
884 9,734 2,615 26,734 n 24,600
146 1,602 468 4,387 1" 4,496

2,093 2,093 8,832
278 278 1,175

«an 30N
(10) (40)

3,601 1(&}6 (70.00) 5,454 29,121 (81.:0) 10,069 28,749 (64.98)
1,116 16,721 2,949 41,087 (2,714) 19,695
776 3,236 2,074 99320 3,670 12,625
9,778 5,138 40,787 33,665 92,609 66,580
1,300 685 5,624 4,472 12,319 8,450
(1,973) (4,452) (7,457) (18,745) (13,190) (26,784)
(256) (581) (955) (2,425) 1 .752) 13,429)
4,466 3,236 11,75 19,421 29,115 43,851

15,205 24,001 (36.65) d,n)? 86,796 (37.07) 119,852 161,138 (15.11)

1829 354
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ASSETS
UTILITY PLANT

Plant In Service (Classified and Unclassified)
Electric Plant Held for Future Use
Construction Work In Progress

Total Gross Plant

Accumulated Provision for Deprectation
and Amortization

NET PLANT AT END OF MONTH

OTHER _PROPERTY AND INVESTMENTS

Nonutility Propecty
Accumulated Provision for Depreciation

Net Nonutility Property and End of Month
Investment in Associated Companies
Other Investments
Sinking Funds

TOTAL OTHER PROPERTY AND INVESTMENTS

CURRENT ASSETS
Cash
Special Deposits
Working Funds
Temporary Cash Investments
Notes and Accounts Rece!vable:
Notes Recetlvable
Customer Accounts Recelvable:
Service
Merchandise
Other Accounts Receivable
Accumulated Provision for Uncollectible
Accounts - Credit
Receivables from Associated Companies
Materials and Supplies - Fuel
Materifals and Supplies - Other
Prepayments
Other Current and Accrued Assets:
Interest and Dividends Receivable
Rents Recelvable
TOTAL CURRENT ASSETS

DEFERRED DEBITS
Unamort {zed Debt Expense
Preliminary Survey and Investigation Charges
Clearing Accounts
Miscellaneous Deferred Debits
Research and Development
Accumulated Deferred Income Taxes
TOTAL DEFERRED DEBITS

TOTAL ASSETS

GEORGIA POWER COMPANY

Balance Sheet

June 13978
(In Thousands of Dollars) .
Lurront Month
This Year Last Year CAPITALIZATION AND LIABILITIES
CAPITALIZATION
3,726,198 3,352,832 Common Equity:
2,083 2,46¢F Common Stock 7,761,500 SHARES
800,487 667,652 Capital Contributions
4,528,97) 4,022,950 Premium on Preferred Stock
Unappropriated Retained Earnings ($51,534,611,50
restricted against payment of dividends)
(850,724) (725,304) Appropriated Retained Farnings
3‘6785{32 3,297,646 Total Common Equity
Preferred Capital Stock 7,578,439 SHARES
2,993 3,1 Long-term Debt:
- = Bonds
2,99 3132 Unamortized Premium on Long-Term Debt
25,893 16,400 Unamort{zed Discount on Long~Term Debt
40 42 Other Long-Term Debt
129 128 Total Long-Term Debt
29,055 19,707
TOTAL CAPITALIZATION
5,478 13,772 CURRENT LIABILITIES
51 51
390 364 Notes Payable
214,249 342,007 Accounts Payable
Payables to Associated Companies
86 140 Customer Deposits
Income Taxes Accrued:
114,661 91,097 Federal
1,376 2,485 State
23,512 27,20 Other Taxes Accrued
Interest Accrued
(1,26 (1,348) Other Current and Accrued Liablilities:
8,814 18,060 pividends Declared
187,620 185,135 Tax Collections Payable
21,800 17,346 Miscellaneous Current and Accrued Liabilities
1,779 869
TOTAL CURRENT LIABILITIES
1,431 -
1,077 894 DEFERRED CREDITS
T 7T M (U
Castomer Advances for Construction
Other Deferred Credits
5,863 5,825 Unamortized [nvestment Credit
] 3 Injuries and Damages Reserve
1,551 3,375 Amortization Reserve - Federal
1,404 871 Miscellancous Operating Reserves
6,081 4,819 Accumulated Deferved Income Taxes
— 2,425 3,227
18,126 lqlggg TOTAL DEFERRED CREDITS
.
6.)06.722 A!031,573 TOTAL CAPITALIZATION AND LIABILITIES

Current Month

This Year Last Year
344,250 344,250
557,800 512,800

LR LLE]
177,667 172,738
RB49 -

1,081,455 1,030,677
382,844 382,844

1,828,631 1,762,186

€S 742
(11,799) (10,630)
206,528 122,338

i t—

7,024,036  T.85.636

3,488,335 1,268,157
122,89 133,687

8,703 7,177
22,999 20,426
16,660 45,781

376 6,818
32,098 29,062
46,421 31,650

7,750 7,747

7,442 4,665

3,300 979

268,645 287,99
3 299

6,892 12,086
137,286 128,086
1,175 825

- 679

- (16)

404,078 335,470
549,742 477,429
6.)06‘722 6.0)1.512

§ anpayds

aded

3
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GEORGIA POWER COMPANY Fage 5

Schedule &
SOURCES OF FUNDS FOR GROSS PROPERTY ADDITIONS
June 1978
(In Thousands of Dollars)
CURRENT MONT#H YEAR TO DATE
This Year Last Year This Year Last Year

Sources of Funds for Gross Property Additions:

Net income 1e,133 16,135 67,524 61,656
Less - Dividends on common stock

- - 58,225 54,700
Dividends on preferred stock 2,540 2,540 15,240 15,240
— 2,540 2,540 73,465 65,940
Reinvested earnings 11,593 13,595 (5,641) (8,284)
Principal noncash items -
Deprecistion and amortization 11,125 10,962 65,797 63,387
Deferred income taxes, net 8,850 811 37,799 16,967
Investment tax credits 4,465 3,236 11,795 19,421
Allowance for funds used during construct ion,
debt and equity (5,396) (4,436) (33,015) (25,142)
30,637 24,168 76,735 66,349
Decrease (increase) in net current assets, excluding long-
term debt due within one year -
Cash and short-term investments 46,137 (77,232) 6,428 (228,634)
Receivables (12,828) (18,523) (30,309) (6,858)
Fuel stock (21,678) (10,030) 23,866 (46,706)
Materials and supplies (954) (1,031) (2,954) (597)
Revenues to be refunded - (7,079) (13,433) (5,230)
Accounts payable 7,415 29,302 21,620 33,098
Accrued taxes (7,149) 21,333 (29,962) 53,707
Accrued interest (8,346) (8,665) 1,073 €%l
Other, net (26,055) (24,424) 1,464 1,847
(25,458) (96,349) (22,207) (198,692)
Other, net, including allowance for funds used during
construction, debt and equity 1,102 (117) 15,352 25,993
Total funds from internal sources 6,281 (72,298) 69,8580 (106,350)
Sales of securities-
First mortgage bonds - 100,000 -
Less « Bonds retired - - 3,927 3,480
- - 96,073 (3,480)
Preferred stock - - - -
- - 96,073 (3,480)
Capital contribution by parent company - - . -
Increase in other long-term debt 827 16,231 27,453 20,754
Sale of facilities, net book value 32,548 108,365 32,623 314,941
Total funds from external sources 33,375 124,596 56,149 332,215
Gross Property Additions 3!|656 52|22 226|029 :22!842

1029 356
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1977 1976 % Change

e
Financial Operating Revenues th usands
2 2 Residential .................................. . $ 358933 $ 315226 13.9
-4 . AOMIRIEIRE: = & ¢+ 2 vss snr s s aavs s nt s g b benalsm iy 385,889 355,405 8.6
ot e INGUBEIBl ... ve. i eeis e 328407 290,983 12.9
December 31, 1977 a4 1976 A AT R SR g T T 212,871 199,652 6.6
Total Salesof Electricity . .................... .. 1,286,106 1,161,266 10.7
OtherOperatingRevenues . ........................ 15,157 8,780 72.4
Total Operating Revenues . .. ... ... .. . . . 1,3011’._3—_7 1,170,046 11.2
Operating Expenses thowsands
ey B e el AP R R e MRy B 531,384 435,551 22.0
PR RO POWRE -« 5 csii s st a5l b el & e e 11,466 33,542 (65.8)
I ) 20,4 455 TR b, K 7§ veE & il oD o P 109,877 920,613 21.3
Orther Operation and Maintenance ... ............. ... 161,260 131,247 22.9
Depreciation and Amortization . .. ... ....... . 109,944 100,347 9.6
i e . ey 7 o " S Y ot S o A 177,453 148,275 19.7
Total Operating Expenses . ... ... ... ... .. . . 1,101,384 939,575 17.2
Operating Income thowsands 199,853 230,471 (13.3)
Other Income thoisands
Allowance for Funds Used During Construction®*
DebtandEquity .. ... ... .. ... .. ... ... —_ 49,871 -
DO -5 o b Sdchrs & s sabibvat ws b & b i A, 29,792 - -
Other Income Less Income Deductions .. .............. 37,608 12,986 189.6
Income Before Interest Charges thowsands ... ... ... 267,253 293,328 (8.9)
Interest Charges . ....... ... ... ... s, 150,383 144,345 4.2
Allowance for Funds Used During Construction**
RIS .= 0 5 5 Wi & o Foh: e BB akeerns 4 e fpen (25,296) — -
Netlncome . ... e 142,166 148,980 (4.6)
Dividends on Preferred Stock . ........................ 30,480 27,862 9.4
Net Income After Dividends on Preferred Stock .. $ 111,686 5 121,118 (7.8)
Electric Sales mullions of kwh B
T e 10,471 9,513 10.1
Commercial ......... .. ... ... ... . 10,278 9,713 5.8
Industrial .. ... . .. . 13,236 12,629 4.3
Other . ..o 9,834 9.475 3.8
TotalElectricSales ... ....................... 43819 41,330 6.0
Customers Served vear-ond 1,138,470 1,112,063 2.4
Average Residential Use kih 10,654 9,892 7.7
Average Residental Price cones per kuh 3.43 3.31 3.6

*Does not include wages amounting to $68, 090,000 in 1977 and $58,650,000 in 1976 charged to construction
and other accounts.

**Effectve January |, 1977, the FPC specified a procedure for determination of the rate for computing the allowance
for funds used during construction and directed that the portion of the allowance allocable to borrowed *unds be
reported as a reduction of interest charges and the equaty portion he credited to ott - income. Prior to 1977, the entire
allowance was credited to other income

( ) Denotes decrease

O
I
-0
| W
wn
oo
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Events

e A $97.6 million retail rate increase was

granted by the Georgia Public Service
Commission on September 6, 1977.

Wholesale rate cases filed in 1974 and 1975
were finally sertled with a Federal Power
Commission order in February 1977.

A $28.2 million wholesale rate request was
filed in December 1977.

Purchases of existing and proposed genera-
tion plants, fuel and transmission lines by
Oglethorpe Electric Membership Corpora-
tion, Municipal Electric Authority of
Georgia and the City ot Dalton totaled
maore than $360 million.

A new peak demand of 9,631400 kilo-
watts was set on July 21.

While revenues rose by 11.2 percent to
$1.3 billion, operating expenses climbed to
$1.1 billion, and earmings declined by 7.8
percent.

Growth in electricity usage showed a 6.02
percent increase over 1976.

For the first time since 1973, the average
annual residential kilowatt-hour usage

climbed above 10,000 kilowatt hours.

The average price per kwh rose 3.6 per-
cent, from 3.31 cents per kwh in 1976 to
3.43 cents per kwh in 1977.

The cost of purchasing power from other
utilities decreased by 65.8 percent.

® The first commercial application of solar

generation in Georgia was initiated by the
Company in conjunction with a faderal
agency and the Shenandoah community.

Results from the Company’s Energy Re-
search and Demonstration Houses show
that a 55 percent reduction in annual elec-
tric energy usage can be obrained.

4y standing audit committee was estab-

li shed by the Board of Directors.

Due to a reduction in the Company’s
growth rate forecast, construction was
slowed on Plants Scherer and Vogtle.

The Company provided free energy sur-
veys to thousands of customers in support
of bill control and conservation goals.
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experiments in improving communications with
foreign-language, minority and low income cus-
tomers in their neighborhoods to find methods of
making it easier for those persons to do business
with the Company.

In order to improve the quality of all customer
contacts, follow-up interviews were conducred by
objective outsiders. The resuits of those interviews
were used in developing training programs for em-
ployees involved in customer assistance.

Both to help the customers hold down electric
bills and to reduce the growth in peak demand
which creates the need for costly new generatior.
facilities, customers received conservation informa-
tion in bill inserts, special publications, paid adver-
nsing and through person-to-person contacts.

We kept a close watch on state and tederal
legislation which would have increased the cost of
manufacturing and del'vering our product and
would have resulted in increased prices for our cus-
tomers without any compensating benefits. The
Georgia legislature passed no legislation harmtul to
unilities, and at the close of 1977 many of the costly
provisions of the House version of the National
Energy Plan had been resolved favorably in con-
terence. The Company’s position —clearly stated
—favored a national energy policy that recognizes
the need for conservation but which at the same
time provi’ es the necessary incentives for produc-
tion from existing energy sources and development
of new sources. Washington representatives actively
opposed provisions which would have caused cus-
tomers’ bills to increase.

Plant tours, begun in 1976 with members of

the Georgia General Assembly, were expanded in
1977 to include civic leaders and media representa-
tives from communities throughout the state. The
magnitude of the facilities, the remendous cost of
construction, the complexities of operation and the
absolute inseparabtlity of energy and jobs for Geor-
gians were all dramatically demonstrated to the at-
tending groups.

In addition to participation in national re-
search and development projects, the Company
—in conjunction with the Energy Research and
Development Administration — undertook the con-
struction of a small solar-powered steam generation
plant at Shenandoah near Atlanta.

Load management continued to develop with
the testing of eouipment tor ime-of-day metering,
demand mertering in residences and customer noti-
fication of peak demand and emergency conditions.

Initial results became available on the use of
solar heating for residences, improved construction
techniques, improved insulacion and other home
modifications to reduce residential energy require-
ments. A portion of the pea! demand reduc-
tion —from earlier projecticr., —expected in the
coming years can be traced to the conridence w2

place in the cooperation of our customers in **Named

5

uuplementing conservation and load management.

Seill, the 1977 peak demand which came on
July Z1, was a record 9,631.400 kilowatts, an in-
crease of 5.3 percent. A record winter demand was
set with the January 19 peak of 8,504,000 kilowatts.
Residennial kilowatt-hours sales increased by 10 per-
cent to 10.3 hillion kilowatt-hours. Average resi-
dential usage grew by 8 percent, and for the first
tme since 1973 climbed above 10,000 kilowatt-
hours for the average residential customer. Increases
in peak demand and in total residential usage indi-
cate that while customers are becoming conscious of
he need to conserve, they still expect reasonable
ey s of comfort.

Expenditures for new plants and related facili-
ties amounted to $334 million in 1977, with planned
expenditures tor the tive-vear neriod ending in 1982
expected to amount to $5. 1 villion. Of that amount,
$3.6 bullion will be provided by Georgia Power with
the remainder coming from OEMC, MEAG and the
City of Dalton as rhose enitities participate in con-
struction of the jointly-owned tacilities.

The challenge of maintaining an existing sys-
tem and planning and providing for a system that
must meet a doubling of demand in 11 years is taken
seriously at all levels of management. Energy prob-
lems — especially those of our industry — are not ex-
pected to vield to instant solutions or political
rhetoric. We have continued to apply the most
sound and innovative management principles to
our Jdaily operations and to seek answers to ques-
tions of both roday and tomorrow.

We have had remarkable support during the
year fromi Hur shareholders, and we are gratetul
indeed for that support. The more than 11,000
employees have rendered goad and taithtul service
dunng times of adversity. The officers and staff of
The Southern Company have guided our efforts
and Southem Company Services, Inc., has pro-
vided valuable assismance.

We promise continued dedication to merit
your trust and confidence in our stewardship, and
we look forward to 1978 and its challenges with
enthusiasm and the eamest desire to fulfill our obli-
gations to our customers and our shareholders.

Edwin [. Hatch®
Chairman and Chief Executive Officer

JoAdeks o

Robert W. S herer™™
President and Chiet Operating Officer

*Retires April 1, 1978

iet Executive Officer January I8, 1978
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Wholesale

In February 1977 the Federal Power (
finally issued an order approving settlement of
wholesale rate cases filed in October 1974 and July
1975 which affected the rural cooperatives rep
glethorpe Electric Membership Cor
poration (OEMC) and municipalities

Undec: the terms of these settlements, Ueorgia

mmission

resented by O

Power was allowed to
$30.4 million in annual revenues

retain
requested
from raunicipal customers

38.4 million collected trom cooperative

1 million ot a requested 34 milhon unre
covered fuel cost surcharge put into eftect
in March 1976

In July 1977 the FPC issued an order accepting

)
Leorgia rowers reguested increase o municipal

customers filed in March of the previous year

nder the t t this settlement, Ueorgla

tion ot the requested d20.Y

ind retunded with ¥ per-

miion

innual

ncrease
cent interest 35. L milion In revenues collected
\ sertlement agreement was reached in Au

T A
guUsSt LY (1N the partiai re

rquiirements whotesale rate

- »
1 Fower would retain J0 perc

wperative wholesale custon

ty of Daltor
v of LUeorgta
Monthly Net Income after Dividends . ) )

on Preferred Stock

Feb

Mar

. 977

Apr May June July Aug Sept. Oct. Nov. Dec
Jot ne was $ 7 - 377 mpare
Lol 1 muli eamed 7€

(MEAQG) purchased generating facilities and thus

vided service under the rate

ire pro
T t

L

{ cneryy negulatory

r
| he Pederal

1 ™

FERC). whicl N {the F .
(FERLC ), which replaced the Pederal Fower_ommis

sefriement February 6, | )78

n, approved this
While the wholesale settlements in 1977 were
beneficial in bolstering eamuigs, Company projec
rions indicated that eamings would not be sutficient
wdditional :

cember 30, the Company tiled an applicat
Y

» i "
without rate reliet. | heretore, on Ue

n with

FERC to increase wholesale customers’ rates by

{

$28.2 million, effect on
\¥| k1 197R } ey T by t —
mMarch i, 1Yy subject review Dy the regulatory

As In

reguesting thar rates go int

commission ther requests, the rates are sub-

ect to refund with interest based upon FERC's tinal
lecision In the rate case
- .
Sales of Property
In 1977 the Compar mpleted sa'es to the
glethorpe Electric M her rporation
E\"_\ ) ar the \A eCtr A ssp ? t
eurgia (MEAG) of ¢¢ generanng nit
- SOME I which are I o § struct n-—and {
fue!l and ransmission lnes for an aggregate sales pric
t approximately $328 mull
M rchased 30 percent ot Plant Vogt
I APProx \".“'\T:“ n. MEAU s pur 15¢
t erest In generatu nits, fuel and rransmis {
¢ taled almost 3294 I
MEAG ;‘Uf\h,x\k\l individed interests four
nerating plants: 17.7 percent in Plant Vogtle tor
$20.1 mullion; 17.7 percent in Plant Hatch, plus
fuel, for $154.5 mullion; 10 percent in Plant Wans
ey, plus coal, tor $51.2 million and I percent in
Plant Scherer for $6.7 mullion. MEAG has ind
ated its intent to purchase an additional 5.1 per
interest in Plans Wansley and Scherer The

roup also purchased transmission lines tor 361.4

n. OEM( ‘!‘hg‘\rrr\\‘\f 1 desire ro pur hase a

M1
W percent interest In rlant dcherer.
¢ Lompat reached agre nents wit
r Yalr resulting 1n total purchase t oo v
OnNg units, fuel and transmission c f DIV
T $
[ it rchase 1ingiude I ed rer
"t ! r 4 r » ’ r ~
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efte

maintenance eXpenses

Cts of

revenuest

irernbuted

percent drop was to th

fion and Mmgre

ne year

Revenues

revenues rose [i.C percent ¢ oi.0

ouhon, due t vholesale and retaill rate increases
higher fuel charges recovered through the fuel ad
ustment Clause and additional Kilowartt-nour sales
Residential sales revenues increased ro $358.9
mitllior 1 gal ot 13 f percent, wnile industrial sales
moved to $328.4 million, an increase ot 12.9 per
ent. Commercial sales revenues totaled $385.9
million, up 8.6 percent from | 76. Revenue trom
NasS ‘;.\ Y Muon M’ I
Ver Last ear. Dtreet ignnng
llon, up 4.9 perce while
revenue ftron ther s Ces toraled 1D nillior
imost doubling the $8.8 mill from [97¢
. ~
Operating Costs
perating expenses continued to outpace the in
rease in reve
tionary trend a
vear 18 (o
2.1 bllwon, up 1.2 percent over | )76's figure ot
5939 6 million and surpassing tor the tirst time the
31 billion mark
Fuel
Fuel remained Ge ';Y:E‘ WET S largest expense itrem
iccounting for nearly half ot all operating expenses

1977

1982

Sources of Generation

Fuel costs reached 5531

4 million

;“\"Lt‘f‘.? ncrease over 1v.0
. R | }
I Ne DUlK of this expense was for coal, whnigl

supplied about 56 percent of the power generated by

; lor h The " 132
OHEeT TUels. | Ne ave )
percent, from $24.5

crease in 1Y /0 and was caused pnmarily by the ex

',

panded use ot higher priced, low-sulfur coal in

meet environmental r irons and, t 1 losser

extent, by the M ne E‘«\v imaror ACt
vhuch added 1D ¢ 2D cents ¢t ven {
purchased by LUe rgia Power

| il nt ner pr “ 1 greater Jde 1
1 e \‘\' 4 . '\':' 1€ r f [ “ 1 ‘-34« .
nillion. Coal i trom 14 mul
on tons it ’

In expectation of a December 1977 strike by

the United Mine Workers ot Amenca, Georgia
Power began nereasing (ts stockpies ot « | at 18
s1ight 1! power plants 1in early sprng. By
December 6, when the strike became reairy, the
Company had on the ground about six mullion tons
t coal, or enough to last tour months. Although oft
1als expected some interterence with shipments from

non-UMW mines, which account tor about half the
Company's coal purchases, Georgia Power planned
to have enough coal on hand to serve customers
junng a strike lasting as long as six months. By
vear d, 37 ot the 47 sources which usually suppiy

the Company with coal were continuing to Jdeliver

Ir Sepremobper 1977 the 'nde
ader became operanonail
ul 1l Detore
variou i-nred

werage
3 400-3

"~
T

meet Clean

ontinued tuel savings were realized through
the reliable peration of the Company s 31\ QO0-kw
' mit near Baxley. About 7 r
3,683,690 megawatt-hours, of total elecrriciny
;‘Licf luring 1977 was from rhe unit
" iding percentages vned b FA( MEAL
ind iton. It would have re juired 5 t g
I 1 i :\ r, : u il { : ‘: { :.“ ‘-‘-(' {
T:' ;". ‘. [ roduce e same an nt of el
ericity. The nuclear fuel cost was $5.8 millior
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"
plovees, a Ll

llné .‘(“

¢leCnc operatnng en percent ir

10774 SON il
crease over (Y/0s SW.0 million miuilion

paid to wq rkers L'!“.LlJHL\i in construction of new
tacilities and other activities, a 16 percent increase
Ver the previous years $58
In Apn
. :

the [Intemation erthood ot Electncal Work

ind Local 84 ot

b
~ -
4

1977 Georgia

ers Degan negx CW wage rates and working
conditions. In :e Vecember the Company was
notified that voting members of Local 84 had tailed

to ratify Georgia Power’s package proposal, which

. -4z
included a /.<) percent general pay raise eftective

; ; D, 1 R : "
uty 1, ¥ frimarnily at issue was the per diem

Amount to be allowed tor construction I\';‘.l.".'!“‘.g‘f‘s.'

INg maintenance crews. W hen negonations

ikl n

were resumed in early January LY /8, the Company

ot diem ofter, and the

igreed Increase 1ts |

tract was accepted

Interest Charges

L U %4 ‘," Wani n m r

r siiowed 4

Ce n 1977, compared t
51 major cause of thus
lecrease was 1 new Federal E,T‘.L"_‘» f*‘w;u iron
1 counting procedure, which requires
t AFUDC allocable to borrowed funds
ed as a reduction of interest charges, and

1 .

the equity portion to be credited to other income
Prior to 19
other income

the entire allowance was credited to

interest charges were held at a minmum due
to the participatior of wholesale customers in con

structing new facilities

Purchased Power
For the second vear in a row, the expense for power

inoe

purchased from other utilities dropped sign

Y arme : : P
In 1Y/ purchased power expense was d11. 5 miliion

1 65.8 percent decrease from the

$33.5 million. Power is purchased from other util-

ifes when the \ mpany cannot meet the energy

needs of its customers, or when 1t 1s the most ec
nomical power available
" -
Financing
Bundn
With an eve on reducing terest t nd re
gnizing mount ! r t { re
ure £s ¢ [ { ed M4 ‘:L\
» rrx 14" 1 € re [ ‘& i 79
' T) » ! r
ne Jdeve pment rit l i ia
Branch)and veta (Plant Yates) counties issued tax
exempt revenue DoOnds na POl rerest t t
0.4 percent an t a t ot .:;" t n
Compan ne. he Company also redeemed
21 1 lions of higl - r first MOTLIA0
bongds through 1ts sinking und
Auditing
T 2"'x;"..‘ iNd Maimntair nimnuing nmunica
tions among the Board and the Company’s inde
pendent auditors, internal auditors and members of
financi standing audit commitree
S -
Nas a poard 1in jun 1 D¢ mmuit
ree — wree outside Board members
reports directly to the B ird
L g the latter part of 1977 increased atten
rion to intermal auditing from regulatory agencies and
the financial and accounting communtties led the
Company totorma centralized auditning department
For many vears the Company has had decen
tralized internal audining located in its seven divi
sions across the state. The primary function had
been audits of customer accounting activiries. 1 he
ew department focuse v, rein. andial )
expar i\ f g al A ng
""r‘r I 1l | I | 4

Electricity Demand, Cost

rrowth In elecrricity usage conti 1 /
1 O.UL t In 15¢ er the pre ) ir
Georgi stomers used rd 43 .8 Willior
k watt-hours (kwh) ) mpared 31 3
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Growth in | K g Growth in K
Electnicity Sales i e . . Peak Demand " .

3

. :

S

4

+ ) 4 ¢
ncreased, residennial sales rose by 10.1 percent, or power from surrounding southeast utilities and main
ear illion kwh, over 1976 figures. One reason tenance on generating units created the need for the
the upsurge was the reclassification of some com mpany’s first selective blackouts on January 17
mercial customers to resid to master meter vhen some 100,000 customers experienced rotating
ipartment complexes switching to indiv itages lasting 30 ninutes

‘\ pment t ew Indusmail raciites in

ustomer kwh sales vh sales the Company's service area declined by 21 percent,

1SSES 1977 197¢ resulting in a 39 percent reduction 1n kwh usage tor
&7 a1 }\‘-."\. i’\lllu;n“ T ew industry during the vear The decrease was
mmercial 10.3 billion 3. 7 billion bRet, DOWeVEE, DY INGusthal cusom Xpanding
13.2 billion 12.6 billion EXISCEG Fachatses
ther 9.8 billion ). 5 billion ~ .
Growth Rate Forecast
verage ant Kwi IS€ per resident ~~'( \ mpany, & pr nons tor future etectricai de
iIstomer jumped almost 8 percent, from 9,892 kw nand have been reduced due ro a combination ot
1 to 10,654 kw 1977. This was the tirst tactors, including the cooperation ot customers in
nce 1973 that 1al usage had r i nergy conservation and i management, higher
X 00 kwi prices for electricity, government restrictions ir
¢ r or er Kwh rose ) ercent from nesgy use and improved t ecrceal
> nts per kwh in 1976 ¢ 43 cents per kwh 1 ippliance
)7 (. The rease can be rracad to continually esca 4 lemand averaging 6.5
nng fue (e rerail rate Increase whiuct percer predicted T"‘.L‘
nt into effect during the last quarter ot the vear torecast Power planning
3 the average price per restiential kwh was personnel, working with outside consultants in the
vell below tf ional average 3. 75 cents per kwh fields ot economucs, engineenng and finance. Even
E v t temperatures during the sum th the lowered revision ot growth rate, the Com
ner 1 a new peak demand —9,631,400 kw — pany must double generating capacity by 1988
er Ot v ] ..“t' prey us weex ul 1 through
5, Georgia Power experienced more demand for
ectricity than any other five-day d in the tially in
mpany's histor iverage sage — n tor
) 387,000 kw — was more than t ne Jday rd ew piants and other fa Ities. ror new plants
tthe prey us vear 1'1.-“\_\'\_ eronlu 26 one the pany invested 5»»1 \
[he figure in the Compar | EMC, MEAG and the Ciry ot Daltor
eport — 8,719,200 kw—=did not inclu nt ownership ements IeOrgl
n of Plant Hatch retained by OEM( ntributed $124 million, bnnging the total invest
stern Power Administration energy ent for new plants to 3389 mull tor the vear
reference customer A downward revision in projected growth of
:Y )71 the | mpany ails Xperienced a electrical demand fron { percent to ¢ b) percent
ecord winter peak demand ot 8,504,000 kw on resulted in the slowdown of construction at Plants
inuary 19 vogrle and Scherer
' M i RS D - -4 Rk s \ J
L D TEC \ nactll Pu iS¢ riant v ¢ IClear iICiil ¢ ISt




Constructon of new
facilities and maintenance
of exisiting plants play vital
role in providing reliable
electric service

Construction Expenditures




had completion dates of 1983 for Unit l and 1984 for
Unit [I. New target dates for commercial operation
of two 1,160,000 kw units are November 1984 for
Unit | and November 1985 for Unit II. At Plant
Scherer, a coal-fired facility near Forsyth, three of
the four units were slowed with new target dates for
commercial operation scheduled for 1982-Unit [;
1983-Unie II; and 1986-Unit IV. Unic Il s sall
scheduled for completion in 1984. Each of the four
units will provide 818,000 kw.

In terms of construction expendituzes, the
slowdown will mean a net decrease of $9C million
during the next five vears. Under the new schedule,
he Company expects reserve generating capacity
lightly below 15 percent in 1984, but remain
ther vears

Plant Vogtle, the $2.7 billion proiect on the
Savannah River, is the most costly construction
project ever undertaken within the Southern clec-
tric system. At the end of 1977, there were 500
persons emploved at the plant. It is estimated that
some 4,000 workers will be employed during peak
construction in 1981. Under the
igreement signed in January 1977
retains mMajority

1ur 1ontly
Jdip sugntiy

10ove that level 1in all

oint ownership
~ D

. Georgia Power

: = .

wnership (5C

plant and serves as the

i etnigrichi p
igent. OEMC owns 30 percent, M

contruction and operating
AG owns 17.7
g . dage
percent and the City ot Dalton, 1.0
e
At Plant
clear facility, ¢

compiete at the end

Hatch, Georgia Power'’s other nu-

| B Il (
~struction on Unit Ll was Y6 percent
t 1977. Ruel loading for the
R0 YY1 . 4 R * Sy | for Avwil
<ULV KW anit, near baxiey, 1s scheduled tor April
:

1Y (0 with a nrojected commercial operation slated

tor November 1978

activities well underway. The unit was initially placed
in service for a short period on January 14, 1978
Commercial operation is scheduled for mid-1978

In February 1977 the Federal Power Commis-
sion issued a construction permit for the Rocky
Mountain Project, a hydro pumped-storage facility
near Rome that will provide 675,000 kw. A project
management team was named early in 1978, and
construction is expected to begin within the year.
The Rocky Mountain Project is scheduled for initial
operation .n 1982.

Increased emphasis was given to maintenance
of existing facilities. Following the generation prob-
lems which occurred duning last year's extremely
cold temperatures and contributed to rotating
blackouts, a comprehensive winterzation program
was initiated toensure that vital equipment would
not freeze, forcing generating units to reduce power
output or shut down completely. The weatheriza-
tion program was completed in December 1977

During the year the Company also constructed
205 miles of transmission lines and 721 miles of
distribution lines. New substations totaled 24: 18
rated 115 kilovolts, three rated 230 kilovolts and
three rated 500 kilovolts

Research and Development

Efforts toward load management and reduction in
peak demand begun in 1976 were continued and
expanded. Emphasis on energy research and devel-
ypment increased as new programs were imple
mented and projects initiated ear egan to show
positive results

Georgia Power is participating in a multi-
million dollar experimental project which will
utilize solar energy to generate electricity for a knit-

(he Company's Answer
{ouses demonstrate
nergy efficiency and con-
ervation techniques




Georgia Power spends in
excess of $50 million for
environmental protection.

wear firm in Shenandoah, a planned community
near Atlanta

In April 1977 the U.S. Energy Research and
Development Administration (now the Depart
ment ot Energy) accepted a research proposal from
Georgia Power and Shenandoah officials which
would experiment with a virtually untapped field
using the sun to produce electric power. The solar
produced electricity will provide lighting and other
base electric loads for the knitwear firm which will
eventually employ 300 people

DOE will build the solar-powered electrical

generating station, and Georgia Power will provide

listribution facilities, engineernng services and will

perate the system, which 1s scheduled tor comple
tion in [ 98]
nesearch m the

ntinued ompany s

Answer House” project, which expanded to nine

T AT T Y

homes throughout Georgia teaturing energy effi-
cient equipment
lthough studies are far from complete, pre
liminary results indicate that a 55 percent reduction
in total annual electric energy usage can be obtained
Research also confirmed, however, that litestyles ot
tamilies living in the Answer Houses and those in
the control houses (which do not teature energy
saving teatures) can have a signincant Hﬂ‘xm‘ng ¢ on
total energy usage
The Answer House in Columbus, for exam-

ple, used a total of 9,937 kwh dunng the vear com-

17 I

pared to more than double that amount— 22,2(C
kwh —used by the control house during the same
time period
Electric bills for the Answer House in Macon
,

were substantially lower than for the control coun

ind in several instances one-half to almost

terpar

» s 5
b ot T
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ree energy survevs pro-
iae homeowners with
welpful solutions o energy
woblems.

two-thirds less. For instance, in July 1977 the elec-
tric bill for the control house was $91.65 while the
Answer House bill totaled only $36.23

Answer House studies are now focusing on
comparing solar water hearting systems to hear re-
covery systems as well as obtaining information on
temperature and humidity conditions associated with
concrete slab tlooring

Preliminary results in the Company's peak
load pricing experiment, which tests three different
rate concepts, indicate that a nme-of-day rate may
be the most eft

}Chive way o curd electnge usage

during peak demand times on the system

In the ume-ot-day tests in Reynolds, Georgia
customers were charged a higher rate
.m. and 10 p.m. Mc

, :
ft-peak rate all

n-peak
usage berween | nday-Friday

and a lower, ther tmes. Results
)5 kw per customer dunng
peak demand umes and an approximate reduction
ot 8 percent in customers monthly bulls.

Surveyvs &

sNOW a reduction ot

rnon with the
experiment mndicare rahat 5o percent it the respon-

in Reynolds

nducted 1In conung

dents control

. ,
W percent in the

n
f Dutier would choose

| (R day rates it

nme-ot-
Ldable to them

o - 3 . '
nesearch continues on the load control and

. i
notification system in Wrens, Georgia, in which

-ustomers are notified electronically when a high or

W peak demand situation is in eitect E\_{".H‘.JH

18
2 Punat’ & ‘ A8 - . < . . > - 1
Ne rest 3,00 cust mers statewide, onginaiiy

planned for mid-1977, was delaved to early summer
1978 due to metering problems.

During 1977 Georgia Power spent a total of
$6,248,506 on research and development projects.
Of that amount, $4,516,125 was contributed to the
Electric Power Research Institute, rthe natnonwide

research tacility tor electric utilinies

Environment

Protection of environmental quality remains a prime
concern with an excess ot 330 million being invested
| considerations. Ot

pollution ¢

neroi
and industnal development bonds issued in

t Putnam

ISSOCia
tion with the development authornties
( Plant Branch) and Cowerta ( Plant Yates) counties

During 1977 the Company was in major com
pliance with all applicable state and tederal envi-
ronmental regulanions and expects to remain so,
even though the costs will be high

Fn‘.ii(‘ t

new am to the Federal

Clean Air Act dunng 1977 will require additional
efforts by the Company. Major concerns in new
construction will be to meet the “prevention ot

significant deterioration” provisions of the act
I GRS T e T e

1 ConuNCtion with bon the Energy flesearcn

ind Development Administration and the Enwvi-
ompany

mmercilal test

D .
ronmentail I'r southem \
q

in nducee

- e
LGS, NG, LOTIGULT

erv L
O -
bum ot solvent-refined coal at Plant Mitchell near

A 11 ™ = . Shess { @ 11
Albany. 1his bum was an ungualified success In
emonstrating that s t-retfined coal as tuel
VOULId meet or

formang standard

m this hue
N
New pern
nee:s, bpevond th
latory Commuissi
ne two pumped-storage plants, Wailace Dam and

Rocky Mountain

Customer Service

. . : ,
All Georgia Power departments in contact waitdl
istomers oftered special programs, matenals and

services designed to help customers save energy and
wney. Public information and advertsing programs
ifon

15O were directed at energy «

wer resid

nsen

enfial markenng special-

(eorgia P [

T YW

LA S

sts reached more than W\ iIstomers through

o
group meetings. More than 57,000 customers were

" ' = ;
ontacted Individually and many received free
home energy surveys offered by the residential mas
Kering Jepartment

As a

1 1
pany s energy researc }T and demonstration Douses —

esult of customer interest i the Com-

Answer Houses —vhich opened in 1976, Georgia

Power coordinated the construction and display of

Answer Houses in five additional Georgia com-

r
Brunswick, Athens, Rome
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Newlv elected officers are
Bob Symonette, John
Roberts, Richard Kellv and
Jack Widener.

‘ - . :
Valdosta. | hese homes were especially intended

lustrate high energy-efticiency methods and

equipment at moderate cost
-
A new residential program | he

Good Cents Home” was aimed at home builders

lealtors d new home buyers and emphasize
rgy saving techniques in new construction. |

\courage resi t exising homes to make these

INLES as miortabie and energy efficient as possidle

Lentsable M were

me Improvements

through personal conracts, literanure and adavertsin

clal and industral custe

\ mmer mern aiso re
eived attention and energy saving information
Seminars were conducted to alert industnial customers

to energy recovery equipment, load controllers, meth
wds of shutting demands from on-peak time, and new
lighting sources. Commercial ttered

marketing

wOrkshops and seminars to school principails, main

tenance and lunchroom personnel, nursin
wdministrators, and restaurant and hote
managers. Small and large commercial

took advantage ot individualized energy manage

nsisting of a preliminary survey

ment services

recommendations and, in some instances, demor
stration of energy saving equipment

Home service representatives continued pre

ughout

W youth

-
1 Ne NSUMmMer arairs Jdeg nt provides Cus

t ce iterature and coordinates its distribu

TR, r h mran \More thar Y 0K
throughout the \ mpany. viore than OU A

ther t

ampniers and

rials were I.\U!"'l.\'('.i n 1977 A\ newnhornood
{ INICAtIoNs pr
Nrac wiween the
14 : tles, arce

ncome nguage a

pered customer mm

National Energy Legislation

ronag |

Leorgia wWer mmitted i inonal enc
policy that encourages conservation, development

tects the con

tonal energy legisiation included sections px
£l harmtul ro the electric unlity industry, the
imended version which came out of the House of
Representative ' us t
nvestor-owne Some
el et the
egisiation out COSS, It
vas passed w ng
INge nseguc
Georgia Power, working closely with other top
,"'r\\ the Natior Association of Electng n
panies and the Edison Electnic Institute, took actnion
ro ensure that the Senate Conumitte V.t’"t':'. ind
Natur R SOUrces understood ully the ng-rangt



ficials spearheaded the ad-hoc information effort.

The Senate passed a much wiser energy pro-
posal, and at the time of this publication, the con-
ference committee of both houses was attempuing
to iron out the differences in .he legislation.

Relations
With employment reaching an all-time high of
11,485, a 12.7 percent increase over 1976, the em-
ployee relations department saw increased activity
during the vear.

The implementation of an Employee Stock
Ownership Plan (ESOP) provided a major new
benetit for employees in 1977. It serves the two-fold
purpose of giving eligible employees an opportunity
to become shareholders in The Southermn Company
at no cost to them, while at the same time providing
the Southem electric system with a reduction in
federal income taxes. Federal tax laws permut the
system companies to claim an additional investment
tax credit through 1980 if the companies contnibute
an amount equal to the credit to a stock ownership
plan. Contributions must be used to purchase
Southem Company stock, and employees are not
required, or allowed, to make anv contributions to
the plan. Eligible emplovees are 100 percent vested
and have a non-forteitable interest in all shares of
common stock allocated to their accounts.

Another benefit for emplovees, the Employee
Savings Plan, had 4,732 emplovees enrolled at the
end of 1977, an increase of 15 percent cver the pre-
vious vear Under this plan eligible employees may
invest up to 12 percent of their income each month
in three funds: fixed income, equity and Southemn
Company common stock. Georgia Power invests 50
percent matching funds in Southern Company stock
when an employee invests up to 6 percent of his
salary :n the plan. Total basic contributions for the
vear were 33,46C,188. Toral supplemental contribu-
tions were $191,964, and the Company’s matching
funds totaled $1,730,094.

In past vears pension administration was per-
formed in several areas of the Company. In April
1977 the responsibilities were consolidated in the
pension administration section of employee rela-
tons. At the end of 1977, there were 1,524 people
participating in the Company's pension fund.
Company contributions to the fund, which had a
book value of $113,270.747 as of January 1, 1977
were $12,130,906.

The department was also involved in a
numbe: of employe: communications functions
which are outlined in the communications section

of this report.

Communications

Communicating the .omplex problems and issues
tacing Georgia Power and the entire electric utility
industry provided a challenging opportunity in a
year when the Company faced its first rotating

17

blackouts, a retail rete case an”. media attacks on
our securty practices.

External communication to ~he general public
and intemnal communication to owt own employees
were integral parts of the information effort through-
out the year. The Company's consumer advertising
campaign provided information on practical ways
to conserve energy and thus save money.

To provide customers with a better under-
standing of the financing and construction needs
of Georgia Power, a film “Power and People” was
shown to some 150,000 persons during 1977. It
provided honest, direct answers to the “why's” of
nsing utility costs.

Cont'nuing communication with the media
by the Company's public information staff and top
management personne! showed positive results.
An independent survey indicated that newspapers,
radio and television stations had a much greater
understanding of Company operations and needs
than they did sc veral years ago. The Company news
statf, on call 24 hours a day, provided the media with
accurate, timely information on all aspects of our
operations. Through television and radio call-in
shows throughout the state, customers had a chance
to ask questior  “Georgia Power personnel.

More tha, 6350 Georgia leaders — members
of the General Assembly, municipal and county
government officials, industnal and community
leaders and media representatives — learned first
hand how electricity is produced by participating in
specially conducted tours of Company generating
plants. Overall reaction was quite favorable, result-
ing in several positive editonals and news stories
about the Company.

Recognizing the Company's best spokesperson
can be the Georgia Power employee, internal com-
munication was given increased emphasis. Em-
ployee Update Dinners. conducted by the employee
relations department, continued in 1977, giving
emplovees an opportunity to ask questions of senior
management officials. TThe department initiated an
employee bulletin board program providing Com-
pany information twice monthly at 216 points
throughout the state.

Employee Answerphone replaced Manage-
ment Answerphone, providing Company and indus-
try news to workersatall levelson a twice daily basis.

New Officers Elected

The Board of Directors named four vice presidents
during the vear.

Richard J. Kelly, tormerly general manager,
production, was elected vice president-power gen-
eration. John Roberts, tormerly general markenng
manager, was elected vice president-marketing.

Bob Symonette, formerly assistant vice presi-
dent, was elecred vice president-legislative affairs,
state. lack K. Widener Jt., formerly general marketing
manager, was elected vice president-regulatory affairs.
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The Southern

Connection

perat

uced one of the most

wned electric utiiey

@CITIC SVS
tem had approximately 2.4 mulli n cust wh
vere served directly Dy 1ts Of g companies and

Hions ore vhe were served indirectiv througt
yilolesale gr IPS SUC 1S mun Hities a
couvperatives TIL SEIViICeE rea cover .:‘ \‘.
square miies and includes most { the t
4 labama and rgia and areas t [
Flor 14 ANd X theast ‘\' SISSIED \\\\( S 1 § SVS
tem rota ver 5, .

n ad¢ n to Ueorgia Power, the other oper

ririno a darae K ’ N T}
i g €S Jdates 1ICK e\ 1€
Souther pany as we know it ¢t vas formed
49 and, as the parent f.rm, acquired each

mpar [OCK

r nally, The Southern Company
NaxKes it possidie for ail of the companies to combine
their efforss to ¢ enefit Of INVestors, customers.
nd emplovees [t provides the equity capital to help
he tour operating panies finance constructior
{ the faciinies needed to serve the ¢. This
pita mes from the more the «_‘q :\*.‘ nvestors

The Southern Electric System

1 Alabama Power Company
2 Georgia Power Company

} Gulf Power Company

4 Mississippi Power Company

n the common stock of The Southermn Company
As an mterconnected electric network, the
Southemn electric system is able to

At the Southem

wchieve signith
cant economies Clectric System
Coordinating Center, engineers, with the help ot
highiy sophisticated central computers, are able ¢

monitor constantly the status of the entire generat

INg and dJdelivery luncnions of the system, making

possible orderly swatching to the most economical
INits at any given moment

A centrally located ‘."sm Lenter also gives
each operating company immediate access to the

latest status reports on nstruction projects, ftuel

ind other viral lunctions of the systems

peration. A centralzed computer system also is
ivatiabpie 10 handie the ennre svstem s customer bl
;‘Vl‘;"!r r1ON and mailing in an L'\I‘('.ZICY" ind eC

nomical manner. Again, by pooling these resources

hrough Southem Company Services, the operat-
ng mpanies are able utilize expensive equip
nent ina mor st-efficient manner
A major projects management system is an-
cost g program that is being developed
y Georgia Power and Southem Company Services
prov 1 uniform method ot better controlling
sts of generation plant construction. The other
perating companies also are participatng in the
VE pment of this system and will be able to get
naximum benefit from it in their continuing eftorts
to hold down costs
These and other joint ventures within the
Southem tric s ind 1ts Of m
ntinue to bear out the st-saving and
fficien { rdinating eftort provide tnhe
most reliable and economical elec ricity possible tor
the system's customers
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Directors
WALTER G. AUTREY
President

Hamilton Turpentine Co.. Inc.
(naval stores), Valdosta, 1972

N.N. BURNES. JR.
Vice Chairman
Rome Manutacturing Co.

(textiles), Rome, 1965

GEORGE S. CRAFT

Dl(!\'(ol

Trust Company ot Georgia

(banking), Arlanta, 1965

WILLIAM E. EHRENSPERCER
Senior Vice President

Georgia Power Company, Atlanta, 1975

WILLIAM A. FICKLING, JR.
Chairman of the Board

Charter Medical Corp.

(medical facilities). Macon, 1973

J.A. GANT1
Senior Vice President
Georgia Power Company, Atlanta. 1976

L.C. HARDMAN, JR.
Chairman and Treasurer
Harmony Grove Mills, Inc.
(textiles), Commerce, 1957

EDWIN . HATCH
Chairman of the Board
Georgia Power Company, Atlanta, 1962

RICHARD L. KATTEL
Chairman and President
The Citizens and Southem Nanonal Bank
(banking), Atlanca, 1973

HAROLD C. McKENZIE, R.
Executive Vice President
Georgia Power Company, Atlanta, 1972

JAMES H. MILLER, JR.
Executive Vice President
Georgia Power Company, Aclanta, 1975

WILLIAM S. MORRIS, il
President

Morms Communications Corp.
(publishing), Augusta, 1967

"WILLIAM A. PARKER, JR.
Chairman ot the Board
Cherokee Investment Counpany
(real estate & investments), Atlanta, 1965

*H.G. PATTILLO
Chairman
Pactillo Construction Co., Inc.
(construction), Decartur, 1972
‘ROBERT W SCHERER
President
Georgia Power Company, Atlanta 1970

*EDWARD D. SMITH
Hansell, Post, Brandon & Dorsey
(attomeys), Atlanta, 1960

WILLIAM B. TURNER

President

W.C. Bradley Company

(industrialist), Columbus, 1965
ALVIN W. VOSTLE. JR.

President

The Southern Company, Atlanta, 1968
ALLEN B. WILSON

Senior Vice President-Finance
Georgia Power Company, 1974

Honorary Director
JOE B. BROWDER, Atlanta, 1976

E) |

*EDWIN . HATCH
Chairman of the Board

ROBERT W SCHERER
President

HAROLD C. McKENZIE, JR.
Executive Vice President

JAMES H. MILLER. R.
Executive Vice President

H.G. BAKER. JR.

Senior Vice President
Power Delivery

WILLIAM E. EHRENSPERGER
Sentor Vice President

Power Supply

J.A. GANTT

Senior Vice President

Division Operations

ALLEN B. WILSON

Senior Vice President
Finance

WARREN Y. JOBE
Vice Presidentand Comptroller

1.S. MITCHELL. Il
Vice President and Secretary

W.L. WESTBROOK
Vice Pressdent and Treasurer

A W. DAHLBERG
Vice President
Financial Services

GEORGE W. EDWARDS, JP.
Vice President
Public Affairs



‘ .

i o’

P HEAD, JR.

e President

mployee Relarions

abor Relations and Intormarion Services

'ALTER R. HENGLEY
ice President

sonomic Services

C. JONES

ice President

‘vcurement and Matenals

ICHARD J. KELLY
e President

wer Generation
Jecred 12/21/77)

W "MAN LAMB
ice President

sk Management
L. McCRARY
ice President
lecred6/15/7TT)

B. McMANLUS, JR.
ice President
ecrric Operanions

"ADE S. MANNING
we President
md

G. MITCHELL. JR.
we President

enerating Plant Construction

L.PITTS
ice President
wer Generation, Engineenng

YHN A. ROBERTS
ice President
irketing

lected (2/217TT)

ROBERT B. SYMONETTE
Vice President

Legislative Aftairs, Stace
‘C'QC!QJ 101 7 1'77‘

].W. TALLEY, JR.
Vice Pre.ident

ALVIN W. VOGTLE, JR
Vice President

CHARLES F WHITMER
Vice President
Engineering

JACK K. WIDENER, ,R.
Vice President
Regulatory Attairs
(elected 1I0/17/77)

H. HEARN LUMPKIN
Assistant Vice President

CHARLES R. MINORS
Assistant Vice President

J.A. PARRAMORE, JR.
Assistant Comptroller

ROMNEY E. SCOTT
Assiszant Comperoller

H.M. HUGHES
Assistant Secretary

C.L. RATTERREE
Assistant Secretary

..C. FREEMAN, JR.
Assistant Treasurer
WILLIAM A DUNLAP
Assistant Secrerary and

Assistant Treasurer
(effective 3/1/77)

E. RAY PERRY
Assistan® Secretary and
Assistant Treasurer

JON M. JETMORE
Assistant Secretary
(etfective 3 /1/77)

Division Officers

BEN H. WILLIAMS
Vice President (Athens Division)

E.A. YATES, JR.
Vice President ( Atlanta Division)

B.W. RAINWATER
Vice President ( Augusta Division)

ANDREW B. SPEED
Vic+ President (Columbus Division)

B.S. MOSS
«ce President (Macon Division)

T.J. ALLEN, JR.
Vice President (Rome Division)

L.T. WANSLEY
Vice President ( Valdosta Division)

*Executive Commuttee- Eoard of Directors

“*D L. McUrary was elected Vice President to

serve as project executive tor Plant SCherer.

General Offices

270 Peachrree Streer
P.O. Box 4345
Atlanta, Georgia 30302

REGISTRARS -
ALL PREFERREDSTOCK
Trust Company Bank, Atlanta

TRANSFER AGENTS ~

ALL PREFERRED 3STOCK

Office of the Company, Atlanta

Trust Company Bank, Atlanta

$7.72,87.80. and $2.75, $2.52 (Class A) only
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