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Mr. W. C. Seidle

Branch Chief

Nuclear Regulatory Commission
Region 1V

611 Ryan Plaza Drive, Suite 1000
Arlington, Texas 76012

Dear Mr. Seidle:

This letter is written to confirm our telephone
conversation of this date.

In our letter of June 28, 1979 concerning our
stop work order of June 22, 1979 on the placement of
safety-related concrete at the South Texas Project,
we advised thot a hold would be continued on the RCB
exterior shell wall placements until our evaluation
was, completed and any corrective action needed was
implemented.

We intend to resume placement of concrete in the
RCB exterior shell walls on tne basis of our evaluations
and resultant improvements in our construction and
quality control methods. While we have been performing
the activities discussed belcow for all concrete place-
ments our evaluation of the RCB exterior shell wall
pointed to the need for increased precision and special
attention dve to the complexity of the placements.
Consequently, we have implemented specific measures
in placement of concrete for the RCB exterior shell
wall shown below:

1. Special attention is given to concrete
production to ensure that slump, aggregate
moisture, and Engineering-approved use of
grout in tightly congested areas are
controlled to facilitate consolidation of
the concrete.
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Very detailed pre-placement planning

is carefully performed to identify potential
ronsolidation problems associated with
configuration of rebar on embedded items.
Also, Construction 2nd Quality Control
personnel identify specific problem-solving
methods for use during the placement for
expeditious and effective solutions.
Selection of placement size is made based on
complexity and inspectability in order to
ensure that too large a placement is not
made and that controls are applied effectively.

Increased attention is given to logistics

to provide for back-up equipment, access for
inspection, lighting, and manpower assignments
to ensure adequate resource availability
throughout the placement. The proper use and
positioning of vibration equipment during
placement is emphasized.

The number of Quality Control inspectors
assigned to a placement is determined
specifically for each placement. Inspectors
with the specific duty of vibration inspection
are assigned in each case. Construction
personnel are advised of the inspectors'
duties and authority.

Special additional training for Construction
and Cuality Control personnel is given to
cover procedures for placement, vibration,
inspection, and communication channels to be
employed during placement activities.
Effective close supervision is mandated to
ensure follow-through on planned activities.
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6. Post placement interviews and records
reviews are held to ensure that the records
accrrately reflect the placement activities
and certify that the placement is in
accordance with procedures and design
requirements.

We will discuss these measures in more detail in
our upcoming meeting at your offices September 5, 1979.

Very truly yours,

EAT:xrpv

cc: Messrs. M. Borchelt (CP&L)
R. Hancock (COA)
J. Poston (CPS)
G. Oprea
D. Barker
R. Frazar
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