JCP&L 4GPU Machatn Averws & Punch Bom Roed.

Mornstown, New Jersey 07960
201) 455-8200

August 6, 1979

Director

Nuclear Reactor Regulation

U. S. Nuclear Regulatory Commission
Washington, D. C. 20555

Dear Sir:

Subject: Oyster Creek Nuclear Generating Station
Docket No. 50-219
Review of Management and Technical Resources

The attached is in response to your letter of June 29, 1979 requesting
information regarding corporate management and technical capabilities that are
available to anticipate and preclude or respond to events such zs the TMI-2
incident.

General Public Utilities Corporation (GPU) is composed of three
subsidiary operating companies and General Public Utilities Service Corporation
(GPUSC). Jersey Central Power & Light Company, together with Metropolitan
Edison Company and Pennsylvania Electric Company are the operating companies.
As a member of the GPU system, the technical and managerial resources of GPUSC
are available to the Jersey Central Power & Light Company.

The organizational chart and position descriptions of the Oyster
Creek Nuclear Generating Station as presented in this submittal are predicated
on the existing organization. Please note that a change to our Technical
Specifications has been requested, modifying the existing organization. This
change, which was submitted April 10, 1979 (identified as Technical Specification
Change Request No. 70) will be implemented after NRC approval.

A contractual arrangement between Jersey Central Power & Light
and Radiation Management Corporation (RMC) exists as described in our Emergency
Plan. The Radiation Management Corporation was formed by several Eastern Utility
companies for the expressed purpose of providing the necessary personnel and
facilities to meet the needs of any radiation incident. RMC has professional
healthy physicists and experienced medical personnel on the permanent staff.
Facilities are provided in Philadelphia, Pennsylvania, at the Hospital of the
University of Pennsylvania at the University City Science Center for the
specialized treatment of individuals involved in radiation incidents. They
will also provide assistance and consultation services for all aspects of
emergency planning and health physics programs for the member companies.
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Jersey Central Power & Light Company 15 a Member of the General Public Unhtes System ‘
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If additional questions exist or further clarification is
needed, please feel free to contact Jim Knubel, Supervisor, Nuclear Safety
& Licensing (201-455-8753) or me.

Very truly you

mf./
van R. Finfrogk, Jr
Vice Presider
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PRESIDENT, JCP&L - S. Bartnoff

This position manages all operational aspects of Jersey Central Power §
Light by directing and coordinating engineering, generating, and operating
functions, as well as determining overall policies for personnel, industrial
relations, and purchasing.

This position is accountable for the following end results:

1. Contribute to the PROFITABILITY OF JCP§L through the effective management
of engineering, operations and generating functions.

2. Ensure EFFECTIVE AND TIMELY DELIVERY OF SERVICE to JCP§L's customers by
monitoring group performance and guiding the development and implementation
of new and improved systems.

5. Develop and maintain an EFFECTIVE ORGANIZATIONAL STRUCTURE which deploys
managerial, professional and other personnel offectively to meet the
Company's needs.

4. Provide COMPETENT AND MOTIVATED STAFF by directing its selection and
development to meet current and ongoing commitments, and by ensuring
the orderly development ¢ € management succession.

5. Develop EFFECTIVE MANAGEMEN " REPORTING SYSTEMS to provide accurate and
timely information for critical decisions and to measure progress and
results.

6. Ensure EFFECTIVE PERSONNEL AND INDUSTRIAL RELATIONS POLICIES by directing
and coordinating that function.

7. Provide EFFECTIVE PURCHASING AND GENERAL SERVICES by capable management
of the Staff.

8. Contribute to CORPORATE POLICY AND STRATEGY by counseling with top Company
executives concerning external and internal influences and overall capabilities
of GPU.

Educational Background

Syracuse University, A,B, Math 1941
Syracuse University, M.A, Physics 1944
Mass. Inst, of Tech., Ph.D. Physics 1949
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Experience

9/72 to Present
5/71 to 9/72
12/69 to 5/71
3/68 to 12/69

1955 - 1968
1948 - 1955
1945 - 1948

President (JCPSL)

Director Environmental Affairs (GPUSC)

Manager Engineering (JCP&L)

Manager Fuels - Nuclear Power Activities Group (JCP&L)

Reliability Manager of the Advanced Reactor Division - Westinghouse
Associate Professor and Executive Officer - Tufts University
Teaching and research while working of Ph.D.



VICE

and

PRESIDENT - GENERATION - I. Finfrock

This position is accountable for directing the engineering, operation
maintenance of JCPGL's fossil fuel and nuclear power plants, and it is

accountable for construction of additions to facilities.

6.

Educ

This position is accountable for the following end results:

SAFE OPERATION OF NUCLEAR PLANTS through monitoring developing and
implementing safety inspections and a quality assurance program.

EFFICIENT AND CONTINUOUS OPERATION OF THF COMPANY'S POWER PLANTS through
the economical and timely maintenance of equipment and facilities.

TIMELY AND ECONOMICAL DESIGN AND CONSTRUCTION OF ADDITIONS TO EXISTING
GENERATING FACILITIES through effective planning, scheduling, and
management of personnel and rescurces.

EFFICIENT AND TIMELY POWER GENERATION through the effective management
of JCP§L's power plants.

COMPETENT AND MOTIVATED STAFF by directing its slection and development
to meet current and ongoing commitments.

AN INFORMED TOP MANAGEMENT through timely and effective communication.

aticnal Background

Drex
Argo
Penn

1
Reac

el University, B.S., EE, 1952

nne Nat'l Lab. - School of Nuclear Science & Engineering - Certificate 1956

State University - Grad Extension Service - 9 credits - Math and Physics
957-1959
tor Operator License 7/3/62, Saxton Power Reactor

Senior Reactor Operator License - 11/2/63, Saxton Power Reactor
Senior Reactor Operator License - 11/2/65, Saxton Power Reactor

Exgerience

9/72
5/71
5/70
9/61
3/61
9/59
3/56
6/56

to Present - Vice President Generation (JCPGL)

to 9/72 - Manager Nuclear Generation (JCP&L)

to 5/71 - Manager Nuclear Power Activities Group (GPUSC)
to 5/70 - Supervisor Reactor Plant Services - Saxton

to 9/61 - Nuclear Project Engr. - Saxton

to 9/61 - Nuclear Project Engr. - Met Ed

to 9/59 - Project Engineer - Met-Ed

to 3/56 - Electrical Engineer Cadet - Met Ed
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VICE PRESIDENT - CONSUMER AFFAIRS - J, Leva

This position is accountable for ensuring that the needs of the customers
are met through (1) development of an equitable and adequate rate structure
(2) operation of local business offices (3) reduction of the capital needs of
the company by load management, and (4) effective communication of precise
information about the Company.

This position is accountable for the following end results:

L. RECOVERY OF REVENUES FROM EACH CUSTOMER CLASS through effective and
timely administration of the rate structure.

2. REDUCTION OF CAPITAL NEEDS OF THE COMPANY AND COST OF SERVICE TO THE
CUSTOMERS through developing, implementing, and monitoring a load manage-
ment program.

3. [ESTABLISHMENT OF A POSITIVE IMAGE OF THE COMPANY through communication
to customers, employees, and the public of adequate, precise, and timely
information on the Company.

4. MAINTENANCE OF DIRECT CONTACT WITH customers through operation of field
business offices.

5. A FULLY COMPETENT AND MOTIVATED STAFF that meets departmental objectives
through effective direction, selection, and development of personnel.

6. AN INFORMED TOP MANAGEMENT THROUGH clear, timely and effective communication.

Educational Background:

B.S. in Electrical Engineering
Post Graduate Work - Management
64 Credits Toward - Juris Doctorate

Experience:

3 years in Engineering Management - Electrical
27 years Total Utility Experience



VICE PRESIDENT - ENGINEERING AND OPERATIONS - G. P. Mundrane

This position directs all operation, construction, and maintenance of

JCPL's electrical system from the generator to the customer by managing
the transmission and distribution system.

This position is accountable for planning, designing, scheduling,

and construction of transmission and distribution facilities for JCP&L.
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10.

11.

This position is accountable for the following end results:

MEETING THE CURRENT AND FUTURE POWcR NEEDS OF THE CUSTOMERS OF JCPGL
through planning and design of transmission and distribution systems.

MINIMUM COST OF ELECTRIC POWER by economic and efficient planning and
design of transmission and distribution systems.

MINIMUM CAPITAL INVESTMENT through using the load forecasts to plan a
construction budget while meeting the needs of the customers.

AN EFFECTIVE ENGINEERING DEPARTMENT through the development of policies
and procedures for design, planning, construction, and budgeting.

A MOTIVATED AND COMPETENT STAFF by directing its selection and develop-
ment ‘to meet current and ongoing commitments,

AN INFORMED TOP MANAGEMENT through timely and effective communcations.
RELIABLE AND SATISFACTORY ELECTRIC SFRVICE to all JCPKL customers

through the effective management of the transmission and distribution
system.

EFFICIENT AND CONTINUOUS OPERATION OF JCPHL'S TRANSMISSION AND DISTRIBUTION

SYSTEM through the economical and timely maintenance of equipment and
facilities.

TIMELY AND ECONOMICAL CONSTRUCTION OF TRANSMISSION AND DISTRIBUTION
FACILITIES through the effective planning, scheduling, budgeting, and
management of resources and personnel.

COMPETENT AND MOTIVATED STAFF by directing its selection and development
to meet current and ongoing commitments.

AN INFORMED TOP MANAGEMENT through timely and effective communication.



Educational Background:

B.S. Electrical Engineering

Experience:

Total experience is in transmission and distribution engineering and operations.
19 years total experience in the utility field

14 years of the total 19 in engineering management



DIRECTOR - MATERIALS MANAGEMENT - C. DuFresne

This position is accountable for managing t“e p.ocurement ~i all the
material needs of JCP&L through planning, develo}ing, coordinating, and
monitoring the materials management function.

This position is accountable for the fcllowing end results:

I. CONTRIBUTION TO EFFECTIVE OPERATICN (¢ THE COMPANY by meeting the
material needs of all functions.

ra

CONTRIBUTION TC PROFITABLE OPERATION OF THE COMPANY through maintenance
of minimum desirable inventory levels of fuels, line, and other necessary
items while meeting the needs of the company.

3. [ECONOMIC AND TIMELY PROCUREMENT OF MATERIAL NEEDS OF THE COMPANY through
purchasing/contracting and by developing policies and procedures for
purchasing/contracting.

4. COMPETENT AND MOTIVATED STAFF by directing its selection and development
to meet current and ongoing commitments.

5. AN INFORMED TOP MANAGEMENT through timely and effective communication.

Educational Background:

idigh School Graduate
Graduate of Technical School of Electronics
Various Technical Courses and Military Training Courses Completed

Experience:

3 1/2 Years total utility experience

A total of 10 years in Materials Management

13 Years as an engineer for Martin Marietta - Aerospace

3 Years as Superintendent of Range Operations for Cape Canaveral, Florida



VICE PRESIDENT PERSONNEL & SERVICES - J. McGalliard

This position is accountable for: hiring and promoting top quality
personnel within the legal setting; administering wage and salary programs;
managing the labor relations process; training employees; maintaining
buildings; handling insurance claims; managing safety and security programs;
managing the transportation system.

This position is accountable for the following end results:

1. TOP QUALITY PERSONNEL ARE HIRED AND PROMOTED THROUGHOUT THE COMPANY by
managing the personncl function within the legal framework.

2. EFFECTIVE WAGE AND SALARY ADMINISTRATION by ensuring internal equity and
external competitiveness in the pay structure.

3. EFFECTIVE LABOR RELATIONS PROCESS by managing both collective bargaining
and the grievance procedure.

4. WELL-TRAINED EMPLOYEES THROUGHOUT THE CORPORATION by developing policies
and procedures.

5. AN EFFECTIVE TRANSPORATION SYSTEM FOR EMPLOYEES by managing this function.
6. WELL MAINTAINED BUILDINGS AND FACILITIES by managing this function.
7. A SAFE WORKING ENVIRONMENT by developing and enfercing safety procedures.

8. THE PROPERTY OF THE COMPANY IS SECURED FROM TRESPASSING by developing
and enforcing security procedures.

9. A COMPETENT AND MOTIVATED SERVICES STAFF by selecting, directing and
developing its personnel.

10. AN INFORMED TOP MANAGEMENT through effective and timely communication.

Educational Background:

High School Graduate
1 Year at Monmouth College

Experience:

32 years in transmission and distribution
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FREDERICK GLICKMAN - Vice President - Materials Management

This position contributes to the profitability of the corporation by

ensuring that procurewent, distribution, and warehousing costs are reduced as
low as possible while maintaining sufficient supplies of material to operate

the company.

This position is accountable for the followirg end results:

‘.

Increased profitability of the Corporation by obtaining the
maximum total value for the funds committed for purchases
and leasing disbursements by Materials Mauagement.

Minimum investment in materials while meeting material needs
of users.

Reflection of comnany plans in contracts and that perfourmance
by suppliers is in accordance with facilities availability
requirements and cash flow objectives of the Company.

Increased efficiency in the operation of power plants
through purchase and control of all nuclear fuel and
long-term fossil fuel supply for the System.

Contributes to effective rate case management by ensuring
that procurement procedures are defensible to outside parties.

A full competent and motivated staff through effective
selection, direction, and development of personnel.

Effective management of the Materials Management Divisions/
by developing system-wide policies and procedures for
purchasing, contract administration and inventory control.

EDUCATIONAL BACKGROUND

A. B. Economics from Brooklyn College - 194§
M. S. Business Administration from Ceclumbia University = 1950

EXPERIENCE

GPUSC =~ Vice President-Materials Management 8-1-77 = Present
o - Director = Materials Management 1-1-76 - 7-31-77
" - Manager - Contracts 2-5-74 - 12-31-75
G E - Manager-Marketing & Contracts 1966 - 1974
G E - Manager-Contracts 11-53 =~ 2-66
US Navy Procurement Specialist/Contract Negotiator 1951 - 1953
Majestics Factors Corp - Ass't Credit Manager/ 1920 - 1951
Accountant Auditor o
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Floyd J. Smith = Vice President -~ Administration

This position is accountable for monitering and administering the
following activities: organizational planning, labor relations; human
resource management and development® safety; security; insurance; office-
building contruction, operation, maintenance; and administrative services.

This position is accountable for the following end results:

|1. Effective and orderly management succession through
development and implementation of a documented organi-
zational plan for hiring and development of all GFU
personnel in the future.

2. Motivated and satisfied corporate personne! through
development, monitoring and implementation of a
Compensation & Benefit administration program which is
internally equitable and externally competitive.

3. Increased effectiveness of utilization of all human
resources through development and implementation of
equal employment opportunity programs.

k., Effective personnel administrative policies and
procedures and coordination of all personnal activities
in the GPU System.

S. Equitable and economic labor contracts through development,
monitoring and implementation of policies and procedures
for labor relations.

6. Maximum productivity of corporate personnel through
development and implementation of effective training
programs.

7. An informed top management through effective and timely
communication.

8. Effective insurance coverage for GPU System Companies at
lowest cost through purchase and monitoring of the
insurance program.

9. A cost-effective buildings management staff to provide
appropriate facilities for the efficient conduct of business.

10. A motivated and competent administrative services group to
provide all such services not specifically assigned to other
functional groups.

EDUCATIONAL BACKGROUND

B. S. Electrical from U. S. Naval Academy - 1946



FLOYD J. SMITH - Continued

EXPERIENCE

GPUSC
MetEd
"

"

"

Furloughed for Active Duty from 1-15-52 to 6-15-53

Vice President Administration

Vice President - System Operations
Manager - System Operations

System Personnel Manager

Division Operating Superintendent

Supt. Electrical Constr. & Maint.

Supv. Electrical Constr. & Maint.

MetEd - Foreman

Electrical Engineer Jr.
Electrical Engineer Cadet

§=1=73 - Present
b=1-67 = 4-30-73
b=1-65 - 3-31-67
8-1-62 - 3-131-45

10-1-59 - 7-31-62
9-1-56 - 9-30-59
9-1-50 - 8-31-56

8-22-43 - 8-31-50
I=1-59 - 8-21-49
11-22-48 - 12-31-48
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WILLIAN B, MURRAY - Vice President - Communications

This position is responsible for coordinating GPU-wide communi-
cations with its custcmers, employees, shareholders, the financial
community, regulatory agencies, appropriate State and Federal legis~
lators, the media and the general public-at~large.

These responsibilities relate to three organizaticnal elements
of the GPU System as follows:

(1)

(2)

(3)

Direct and sole communication responsibility for the GPU
Corporation

Direct and sole communicaticn responsibility for the GPU
Service Corporation

Guidance, Review and Coordination of these communication
functions in the GPU operating companies.

This position is accountable for the following end results:

(1)

(2)

(3)

(4)

(5)

(6)

(7)

Effective customer service and business office operations
throughout the Corporation with consequent favorable consumer
relations through the internal monitoring and coordination of
these functions in the 3 operating companies.

High employee morale throughout the Corporation through
accurate and timely dissemination of information on corporate
policy, personnel issues, and company operations.

Favorable relations with the shareholders and the financial
community through the dissemination of accurate and effective
information about the company's financial status, security
offerings, current and future operations and planning.

The passage of legislation and rulings creating a favorable
environment in which GPU can operate through monitoring and
developing effective relations with state governments, the
Federal government, and regulatory bodies.

Effective communications and relations with the local and
national media so as toc obtain open, objective and fair
treatment of the company's operations, policies and plans.

An informed top management through effective and timely
reporting on communication issues.

A competent and motivated communications staff through
effective direction, selection, and development of persocnnel.



WILLIAM B. MURRAY Page 2

EDUCATIONAL BACKGROUND

B. S. Engineering from the U. S. Military Academy - 1944

M. S. Nuclear Science from Princeton University - 1948
EXPERIENCE

GPUSC - Vice President-Communications l1-4-75 - Present

Atomics International, Rockwell Corp. 11-55 - 12-74

- Vice President

Responsible for: Advanced Programs;
Marketing; Business Development; Public Relations

U. 8. Army - Artillery & Ordinance Officer 6-44 - B8-55
* (Nuclear Technology)
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ROBERT C. ARNOLD = Vice President = Gene~ation

This position is accountable for design, construction, and start up of
new generating facilities for all the operating companies and supports them in
the operation of the existing power plants,

This position is accountable for the following end rosults:

l. Meeting the current and future power needs of GPU's customers
through design, construction and start-up of new power plant !
facilities.

2. Contributes to efficient and continuous operation of the System's
Power Plants by supporting the operating companies in efforts to
increase the productivity of existing plant facilities through
Improved operating and maintenance practices and plant modifications.

3. Economic and efficient management of generation facility additions
and operation of existing stations through monitoring and review
of budgets and resour:es commitments.

b. A motivated and competent staff by directing its selection and
development to meet current and ongoing commitments.

5. An Informed top management through timely and effective
communications.

EDUCATIONAL BACKGROUND

B. S. Engineering frum University of Michigan - 1959

U. S. Navy Nuclear Power Training 10-63 - 9-64

EXPERIENCE
GPUSC - Vice President - Generation 6-1-77 = Present
MetEd - Vice President - Generation 1-1=74 = §5-31-77
" = Manager - Gencration 1=1-73 - 12-31-73
s = Manager - Production 1=1-72 - 12-31-72
- Supervisor = Production 7=1=71 = 12-31-71
" Engineer Senior 9-2-69 - 6-30-71
USNavy =~ Lieutenant Commander 9-59 - 8-69
USS Willis A, Lee-Electrical Officer 9-63 - 3-61
USS Kepler - Operations Officer 12-62 = 9-63
US Naval Nuclear Power Training Unit 10-64 =~ 11-66
USS Long Beach = Main Propulsion Ass't. 11-66 =~ 8-69
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Robert H. Sims - Vice President - Power Supply

This position is accountable for power pooling agreements which contribute to meeting
the power demands of GPU's customers reliably, adequately, and economically, in a
timely manner through Power Pooling Agreemcnts and the operations of inter-company
and intra-ccwpany transfers, construction feasibility and coordinating studies, and
negotiations ¢.er transmission systems and utilization. Serves as CPU member of the
Management Committce of PJM, Executive Board of MAAC, Administrative Committees under
various Transmission Agreements. Also serves as Chairman of the GCPU Operating
Committee which administers GPU Power Pooling Agreements.

This position is accountable for the following end results:

1. Power demands of GPU's customers are met in an economic and timely
manner through the negotiation and operation of PJM Power Pooling
Agreements and inter-company/intra-company transfers of electricity.

2. Contributes to the reliable coordination of construction of generating

and transmission facilities of Mid-Atlantic utilities through analysis
of data and reliability criteria.

3. Sufficient construction of transmission systems to meet the needs of
the customers in an economic manner.

4. Adequate telecommunications and transportation systems at the lowest cost.

5. An informed top management through effective and timely communication.

6. Motivated and competent staff through selection, direction and development
of personnel.

EDUCATIONAL BACKGCROUND

B.I.E. - Ohio State University - 1942
Public Utility Executive Program - University of Michigan - 1956
Utility Managers Program - Livingston Institute, Columbia University - 1959

EXPERIENCE

GPUSC - Vice President - Power Supply 1/1/75 - Present
- Vice President - Operatious 4/30/71 - 12/31/74
NJPEL)- Vice President 5/1/65 - 11/30/74
& )- Superintendent of Operations 1/1/60 -~ 4/30/65
JCP&L)~ Superintendent-Transmission & Meters 5/1/59 - 12/31/59
)= Ass't Superintendent-Transmission & Meters 6/1/58 - 4/30/59
JCPEL - Division Manager 1/1/57 - 5/31/58
= Division Superintendent : 10/16/54 - 12/31/56
- Ass't CGeneral Supt. Trans. & Distr. 11/1/51 - 10/15/54
-~ Technical Assistunt to Vice President 9/1/50 - 10/31/51
- Assistant Engincer 3/1/48 - 8/31/50
ATST - Induction Coordinator Engincor 7/46 - 2/48
us
Atmy - Copt. Signal Corp. 11/42 - 5746
ATST =~ Student Engincer 7/42 - 11/42
= 310
[ | T
593
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EDMUND NEWTON JR. = Vice President - System Operations

This position is accountable for insuring delivery of power to the
Syster customers in a continuous, economic and efficient manner through effect~
ive operation of the bulk power supply facilities of the System. A part of
this accountability is to coordinate thte maintenance of the generation and
transmission equipment to insure the availability of adequate equipment at all
times; it is further accountable for the economic dispatch of the available
2quipment and the management and monitoring of the transmission and distribution
facilities for the entire system in order to achieve that end.

l. Meeting the power needs of GPU's customers efficiently and at
lowest cost through load dispatch and interchange transfers.

2. Effective and efficient operation of the transmission and
distribution systems of the operating companies through
planning, monitoring, and coordination.

3. Ensure that sufficient generatiiy capacity is available at
all times while maintenance is performed through effective
scheduling of ma‘ntenance of major power supply equipment.

L. A motivated and competent staff through selecting, directing,
and developing personnel.

5. An informed top management through effective and timely
communication.

EDUCATIONAL BACKGROUND

B Electrical Engineering - Clemson University = 1952
ScM - MIT - 1954

This position is accountable for the following end results:

EXPERIENCE
\
|

GPUSC = Vice President = System Operations 8-1-77 - Present
" = Vice President - Planning & Economics b=1-73 - 7-31-77
" = Manager - Contracts & Rates 2*i=J1 = 3~-31=-713
MetEd - Manager - GPU Contracts & Rates 1-19-71- 4-30-71
" - Manager - Contracts & Rates 6-1-68 - 1-18-71
o - Staff Engineer 5-1-62 - 5-31-68
& - Project Engineer 6-1-55 - 4-30-62
" - Electrical Engineer Cadet 8-2-54 - 5-31-55
MIT - Teaching Assistant 9-15-52-6-15-54
, |
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POSITION DESCRIPTIONS AND PERSONNEL
BACKGROUNDS OF THE PRESIDENT AND
VICE-PRESIDENT-GENERATION OF METRCPOLITAN
EDISON COMPANY AND PENNSYLVANIA ELECTRIC
COMPANY



PRESIDENT (PENELEC) William A. Verrochi

This position manages all operational aspects of Penelec by directing
and coordinating engineering, generating, and operating functions, as well
as determining overall policies for personnel, industrial relations, and
purchasinug.

This position is accountable for the following end results:

1. Contribute to the profitability of Penelec through the effective
management of engineering, operations and generating functions.

2. Ensure effective and timely delivery of service to Penelec's customers
by monitoring group performance and guiding the development and imple-
mentation of new and improved systems.

3. Develop and maintain an effective organizational structure which deploys
managerial, professional and other personnel effectively to meet the
Company's needs.

4. Provide competent and motivated staff by directing its selection and
development to meet current and orgoing commitments, and by ensuring
the orderly development of management succession.

5. Develop effective management reporting systems to provide accurate and
timely information for critical decisions and to measure progress and
results.

6. Ensure effective personnel and industrial relations policies by directing
and coordinating that function.

7. Provide effective purchasing and general services by capable management
of the staff.

8. Contribute to corporate policy and strategy by counseling with top
company executives concerning external and internal influences and
overall capabilities of GPU.

Educational Background

Massachusetts Institute of Technology, B.S. ME, 1947
Licensed Professional Engineer in Massachusetts, New Jersey and Pennsylvania

Experience

6/77 to Present - President (Penelec)

12/74 to 6/77 - Vice President Generation (GPUSC)

5/71 to 12/74 Vice President, Design & Construction (GPUSC)

10/69 to 5/71 Special assignment from Penelec assuming responsibilities
during the organization of GPUSC.



VICE PRESIDENT (PENELEC) Ralph W. Conrad

This position directs the engineering, operation and maintenance of
Penelec's nuclear and fossil fuel power plants.

This position is accountable for the following end results:

1. Safe, efficient and timely power generation through the effective manage-
ment of generating plant operations.

2. Efficient and continuous operation of the company's power plants through
the economical and timely maintenance of equipment and facilities.

3. Timely and economical design and construction of additions to existing
generating facilities through effective planning, scheduling, and mange-
ment of personnel and resources.

4. Compliance with federal and state regulatory requirements and minimized
detrimental effects on the environment through effective management of
quality assurance and licensing efforts.

5. Competent and motivated staff by directing its selection and development
to meet current and ongoing commitments.

6. An informed top management through timely and effective communication.

Educational Background

B.S. ME
PE License



WALTER M. CREITZ - PRESIDENT

This position manages all operational aspects of Metropolitan Edison by
directing and ccordinating engineering, generating, and operating functions,

as well as determining overall policies for personnel, indusctrial relatioms,
and purchasing.

This position is accountable for the following end results:

1. Contribute to the PRCFITABILITY OF MET-ED through the effective
management of engineering, operaticns and generating functioms.

2. Ensure EFFECTIVE AKD TIMELY DELIVERY OF SERVICE TO MET-ED's
CUSTOMERS by monitoring group perfcrmance and guiding the develop-
ment and implementation of new and improved systems.

3. Develcp and maintain an EFFECTIVE CRCANIZATIONAL STRUCTURE which

deploys managerial, professional and other personnel effectively
to meet the Company's needs.

L. Provide COMPETENT AND MCTIVATED STASF by directing its selection
and development to meet current ani ongoing commitments, and by
ensuring the orderly development ¢f rmanagement succession.

velop EFFECTIVI MANAGEMENT REPORTING SYSTEMS to provide accurate

.iw;;y informalion for critice’ decisions and to measure
progress and results.

AV A
ot
|l

Ensure EFFECTIVE PEESONNEL AND INDUSTRIAL RELATIONS POLICIES by
directing and coordinating that fuzction.

O

=

Frovide EFFEZCTIVE PURCHASING AND GZI™RAL SERVICES by capable
menegement of the Staff.

o

Centribute to corporate policy and strategy by counseling with top
company executives concerning external and internal influences
and overall capabilities of GPU.

Zducational Backsround

Leidigh University, 3.8. EE, 19L&
Univarsily of Michigan - Public Utility Executive Program - 1960
~icensed Professional Engineer - PA - 1952

=xnerleace
v A ——— | —— - —

1/72 to Fresent - President

T/71 to 1/T2 - Vice President and Chief Zzgineer

3/29 0 T/T1 - Vice President and Tanag Western Division

2/C3 %0 3/69 - Manager Western Division

8762 1o 2/%8 - Operating Superintendent, Western Division . 3 6
2/3%6 %o 8/6: - System Distribution Enginesr, Corporaste E)Q 5 VA
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