6.0 ADMINISTRATIVE CONTROLS

6.1 RESPONSIBILITY

The General Manager shall be responsible for overall facilitv '
operatioc and shall delegate in writing the succession to
this responsibilicy during his absence.
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6.4 TRAINING

6.4.1 A retraining and replacement traizning program for the
facilicy staff shall be maintained under the direction
of the Training Supervisor and shall meet or ex-
ceed the requirements and recommendations of Sectiom 5.5
of ANSI K18.1-1971 and Appendix "A" of 10 CFR Part S55.

6.4.2 A training program for the Fire Erigade shall be maintained
under the direction of the Director - Nuclear Safety and QA

and shall meet or exceed the requirements of Section 27 of
the NFPA Code 1975, except that training sessions shall be
conducted at least quarterly.
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6.5

6.5.1

6.5.1.1

6.5.1.2

6.3.1.3

REVLEW ANL AUDTT

Organizational units for the reviewv and audic of plant operatioms

shall be constituted and have the responsibilities and authorities
outlined below:

Plant Nuclear Safetvy Committee (PNSC)

Purpose

As an effective zeans for regular review, evaluation, and main-
tenance of plant operational safety, a Plant Nuclear Safety
Committee (?5C) has been established. The committee is chaired
by the Plaat Manager and composed of plant supervisory perscmncl.

Compesition

The lant Nuclear Safety Commit:ies shall be composed of the
following , with a secretary to be named by the Chairman:

a. Chairman: Ceneral llanager

b,  Vice Chairman: Operations and Maintenance or Technical and

Administrative Managers or Director=-Nuclear
Safety and 0A

€. Engineerinzs Supervisor

d. Maintenance Supervisor - Unit #2

e. Environmental and Radiation Control Supervisor
& Quality Assurance Supervisor

g. Training Supervisor

h. Operating Supervisor - Unit #2

i. Administrative Supervisor - Unit #2
Alternates

Alternate members shall be appointed in writing by the PNSC Chairman
to serve on a temporary basis; however, no more than two alternates
shall participate in PNSC activities as voting members at any one

time.
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6.5.1.4 Consultants

Consulzants shall be utilized as determined by the PNSC Chairman to
provide expert advice to the PNSC.

6.5.1.5 Meeting Frequency

The PNSC shall meet at least once per calendar month and as
convened by the PNSC Chairman.

6.5.1,6 Quorum

A quorum of the PNSC shall consist of the Chairman or Vice
Chairman plus three members including alternates.

6.5.1.7 Respomsibilities

a. Review of (1) all pro-adures required by Specifica-
tien 6.8 and changes .ajereto, (2) any other proposed
procedures or changes :thereto as determined by the

General Manager to affect nuclear safety.

b, Review of all proposed test and experiments that affect
nuclear safety.

e Review of all proposed changes to the Technical
Specifizatioms.

¢, Review of all proposad changes or modificatiomns to plant
gvstems or equipment .hat affect nuclear safety.
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¢ Investigation of all violations of the Technical 3Specifi-
cations and shall prepare and forward a report covering
evaluation and recommendations to prevent recurrerce to
the Vice President - Nuclear Operations and to the Manager -

Corporate Nuclear Safety and Quality Assurance Audit.

£, Review of facility operations to detect potential safety
hazards.

g. Performance of special reviews and investigations and
reports thereon as requested by the Manager - Corporate
Nuclear Safety and Quality Assurance Audit.

h. Review of the Plant Security Plan and implementing

procecures.
Ls Review of the Emergency Plan and implementing procedures.

3 Review of all events requiring 24-hour reports to the NRC

by regulations or Technical Specifications.
6.5.1.8 Authority
a. The Plant Nuclear Safetvy Committee shall be advisory.

b. The Plant Nuclear Safety Committee shall recommend to the
General Manager approval or disapproval of proposals under
6.5.1.7.a. through d. above.

In the event of disagreement betweesn the recommenda-
tions of the Plant Nuclear Safety Committee and the
actions contemplated hbv the General Manager, the course
determined by the General Manager to be more conserva-
tive will be followed with immediate notification to the
Vice President - Nuclear Operations and to the Manager -

Corpnrate Nuclear Safety and Quality Assurance Audit.
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$.5.1.9

$.3.4.40

8. The Plan:t Nuclear Safe:y Coamittee snall meie Jeter-
zinations as to whethar or not PToposass considerad by
the lomuiitee lavoive unreviewed safery ques:iions.

This detersminatiss shall bde subject to revias by the
Janager - Corperate Nuclear Safe:z 2n2 Quality Assurance

Audic as specified under 6,.%.2.4.a.

Mlautes shall be kept a:t the plan: of al’ neetings cof the Plant
Nuclear Safery Committee anc :zopias snall be seat o she Vice
President - Nuclear Operations and to the Manager - Corporate
Nuclear Safetv and Qualitv Aessurance Audit,

Procecures

FTezared anc zaizctaiaec.

~Tillen administrative srocecures for commiitee operazion shall Se



2. Significant operating abnormalities or deviations
from norme’ or expected performance of plant salety~
relatec siructures, systems, or components.

Review of events covered under this paragraph shall

include the resul:s of any investigations made and the

Tecommendiiions resulting from such investigations to

Frevent or reduce tie probability of recurrence of the

event,

€. Any ofther matier iInvolving safe operaticn of the nuclear
power plant wnich the Manager - Corporate Nuclear Safety

& Quality Assurance Aucit Section deems appropriate for

consiceraiion, or which is referred to the Manager =~

Corporate Nuclear Safety & Quality Assurance Auci: Section

Oy the onsite cperating crganization or oy other functional

oerganizational units within Carclina Power & Light Company.

Follow=up Action

€.5.3.6 Results of Corporate Nuclear Safesvy (CNS) reviews, including
Tecommencations and ctoncerns wil. be documencec.
a. Copies of :the documented review will se retained in the
Corperate Nuclear Safery & Qualisv Assurance Audi: Seccicn
$lles.

D Recommen.ations an< zoncesms will be susmiz:ed o the Vice President - '

Nuclear Generation within 14 days of determination. i
S A summation of Corporate luclear Safetv recommendations
énd concerms will de subtmiited tc the President/Chief Executive |



6.5,.5

Reports

6.5.4.3 PResults of audit are approved by the Manager - Corporate
Nuclear Safety & Quality Assurance Audit Section and transmitted
directly to the Company President/Cnief Executive Officer, the

Chief Operating Officer, as well as to the Executive Vice President -
Power Supply & Customer Services, the Senior Vice President - Power
Supply, and the Vice President - Nuclear Safety & Research, and others
as appropriate, within 30 days after the completion of the audit.

6.5.4.4 The corporate quality assurance audit program shall be

conducted in accordance with written, approved procedures.

Fire Prevention and Loss Prevention

6.5.5.1 An independent fire protection and loss prevention inspection
and audit shall be performed annually utilizing either qualified

offsite personnel or an outside fire protection firm.
6.5.5.2 An inspection and audit of the fire protection and loss

prevention program shall be performed by an outside qualified fire

consultant at intervals no greater than three years.
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6.6 REPORTAZLE OCCURRENCE ACTION

6.6.1 The following actions shall be taken in the event of a reportable
cccurrence:
a. The Commission shall be notified and/or a report submitted

pursuant to the requirements of Specification 6.9.
b. A copy of each Reportable Occurrence Report shall be forwarded

to the Manager of Corporate Nuclear Safety and Quality Assurance

Audit and the Vice President - Nuclear Operations.
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SAFETY LMIT VIOLATION

The following actions snall de taken in the even: a Safery Limi:

i8 vic.ated:

a. “he provisions of 10 CFR 50.36(c)(l) (i) shall be complied
with immeciately.

b. The Safety Limi: viclaticm shall de Teporzed o the Commission,

the Vice President - Nuclear Operations and the Manager of Corporate
Nuclear Safecy and Quality Assurance Audit within 24 hours.

¢ A Safery Limi: Viclation Repor: shall de Prepared. The
TepeTt shall be reviewed by the PNSC. This repor:t shall
descride (1) applicable zircumstances preceding the
viciatiem, (2) the effects of the viclatiom upon facilicy
So=ronents, svstems of structures, and (J) zorTective
acs:i taken o prevexn:t recurTence.

d. The Safetv Lizi: Vislatiocn Repor: shall be submizted oo
the Commission, the anager of Corporate Nuclear Safecy
anc Quality Assurance Audi: and the Vice President - Nuclear Operations

wiinin 14 days of the viclation.
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6.8

6.8.1

6.8.2

6.8.3

PROCEDURES

Written procedures and administrative policies shall be
established, implementer and maintained that meet or exceed
the requirements and recommendations of Sections 5.1 and 5.3
of ANST N18.7-1972 and Appendix "A" of USNRC Regulatory
Guide 1.33 dated November 3, 1972, except as provided in
6.8.2 and 6.8.3 below.

Proposed operating procedures, overall plant operating proce-

dures, system descriptions, emergenc; procedures, fuel handling
precedures, periodic test procedures, procedures for equipment
maintenance which may affect nuclear safety, annunciator procedures,
Fire Protection Program implemeatation procedures and any other
procedures determined by the General Manager to affect nuclear safetv,
shall be reviewed by the PNSC and approved by the General Manager.
Pricr to implementaticn, proposed changes to these procedures

must alsc be reviewed and approved in *his manner.

Temporary changes to procedures of €.8.2 above may be made
provided:

a. The intent of the original procedure is not altered.

b. The change is approved by two members of the plant
management staff, at least onme of whom holds a
Senior Reactor Operator's License.

¢. The change is documented, reviewed by the PNSC and

approved by the General Manager within three weeks of

implementation.
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