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Dear Mr. Giambusso: e At

Subject: Three Mile Island Nuclear Station
Unit 1
o Docket No. 50-289

Attached are one original and 20 copies of information which will be
included as an amendment to the Three Mile Island Unit 1 FSAR to
modify the Operational Quality Assurance Plan, Appendix 1A. This
information is submitted to resolve objections in the previous filing
noted in Mr. Schwencer's letter of March 12, 197L. The amendment has
been prepared, is being printed, and will be submitted shortly.

Sincerely,

/ i

R. C. ARNOLD
Vice President

RCA:RSB:1w
Attachments

ec: J. P. O'Reilly
W. A. Verrochi




Man r-Operation Assurance

The Manager-Operational Quality Assurance, who reports to the Vice President-
Generation, has the responsibility for ensuring the detailed development, direction,
and overall coordination of operational quality assurance activities for Three

Mile Island Nuclear Generating Station Unit 1 which covers all activities affecting
quality, including operations, inservice inspection, maintenance, refueling,

modi fications, engineering support, and procurement for the Three Mile Island
Nuclear Genereting Statiom Unit 1. The Manager-Operational Quality Assurance has

the authority and organizational freedom to identify quality problems and provide
sclutions.

In the detailed implementation of this program, the Manager-Operational Quality
Assurance will coordinate with the GPU Service Corporation Manager of Quality
Assurance. This coordination is to ensure that all GPU companies employ the
seme basic appr.c~® to operaticnal quality assurance programs and procedures in
the interest ot standardization and multi-plant use where feasible.

Specific responsibilities of the Manager-Operational Quality Assurance include
the following items:

&5 Development and implementation of the Operating Quality Assurance
Program and changes thereto.

2, Maintenance of Operaticnal Quality Assurance organization in accor-
dance with the Operational Quality Assurance Program.

3. Development and implementation of a quality assurance training
program for quality assurance personnel. He also ensures that
quality assurance indoctrination is provided to appropriate per-
sonnel outside of the quality assurance organization.

4, Supervision and direction of generation department staff quality
assurance engineers and the site quality assurance organization
under the site Quality Control Supervisor.

Se. Approval or concurreace with Metropolitan Edison Company and vendor
quality assurance and quality control documents (such as NDE and
special process procedures) in accordance with this Quality Assurance
Plan. E

€. Concurrence, from a quality assurance standpcint, with design and
engineering documents such as specifications, drawings, and instal-
lation requirements used for equipment or site work.

Te Concurrence with the Quality Assurance Systems List.
8. Review and approval of audit and surveillance schedules, supervision
of the planning for audits and surveillance, review of results of

audits and surveillance, and ensuring of follow-up correction of
nonconformances.



Station Superintendent

The Station Superintendent is directly respconsible for the safe operation of
Three Mile Island Nuclear Cenerating Station Unit 1. His specific responsi-
bilities include the following:

&s Cperating the Three Mile Island Nuclear Generating Station Unit 1
in compliance with the requirements of the operating license
including Technical Specifications and this Operating Quality
Assurance Plan.

2, Initiating corrective action (including shutdown of the unit as
reqiired by the Technical Specifications) when operations are not
being conducted in accordance with the requirements contained in
item "1" above.

3. Ensuring that conditions adverse to quality, when identified, are
corrected for all activities involving operations, maintenance,
repair, refueling, testing, and site engineering.

4, Approving and implementing station administration, operation, testing,
repair, maintenance, refueling, health physics, environmental, and
emergency procedures as required by the Technical Specifications,
Section 15.6.1 and 15.6.2.

1 Ensuring that modifications to structures, components, and systems
are properly ccordinated and that necessary safety precautions;
e.g., tag outs, draining of systems, designation of exclusion areas,
etc., are performed in accordance with written procedures.

6. Ensuring that plant purchase requisitions are prepared using approved
specifications which have received required gquality assurance and
engineering reviews.

T. Ensuring that station staff training and qualifications are main-
tained.

8. Ensuring inservice inspections a - performed as required.

The Station Superintendent is assisted in carrying ocut the above responsibilities
by the Station Engineer, the Maintenance Supervisor, and the Operations Supervisor,
and their staffs. The organization, responsibilities, and qualifications of the
station staff are specified in station procedures.

Manager-Generation Engineering

The Manager-Generation Engineering reports to the Vice President-Generation and
has the responsibility for the detailed development, direction, and overall co-
ordination of engineering activities for the Three Mile Island Nuclear Geners*' g
Station Unit 1. This includes modifications, engineering support, and procuren.  °t
for the station. The Manager-Generation Engineering is responsible for providing
technical suppert to other Generation Department groups, including Station Super-
intendents.
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II. Quality Assurance Program

This program is applied to the safety related items of the Three Mile Island
Huclear Generating Station Unit 1 that prevent or mitigate the consequences

of postulated accidents which could cause undue risk to the health and safety
of the public. "A summary of structures and systems covered in whole or in
part by this program are identified in Atta hment A. The actual boundaries of
these systems and structures will be specified in the Quality Assurance Systems
Lists. The Manager-Generation £ngineering, with concurrence of the Manager-
Operational Quality Assurance, is responsible for development of this list.

The Mhnager-Operttionsl Quality Assurance has the direct responsibility for
ensuring that this Operating Quality Assurance Program is implemented and that
it provides for control of all activities affecting quality on nuclear safety
related items. He is also responsible for ensuring that the program is modified
and updated as standards, regulations, results, and experience dictate. The
various groups involved in the Operational Quality Assurance Program, and their
respcasibilities, are described in Section I of this Plan.

The Operating Quality Assurance Program is described by written policy, plan,

and procedure documents. The basic company policy is established by the
President in his Policy Statement. This Operating Quality Assurance Plen is
issued by the Vice President-Generation. The procedures, which are the Operating
Quality Assurance Program's detailed requirements, are originated and approved

as shown in Attachment B to this plan, Quality Assurance Program Procedure Categories
and Approvals.

An outline of the quality assurance procedures to be used to implement the Operating
Quality Assurance Program is included in Attachment C to this plan.

The Manager-Operational Quality Assurance is responsible for maintaining a
comprehensive training program for both the original and refresher training

of personnel in the Operating Quality Assurance Staff. He also ensures that
quality assurance indoctrination is given to Generation Department personnel

who are not in the Operating Quality Assurance Staff but whose Job respcnsibility
will affect quality. The training program shall comply with Regulatory Guide 1.8
(March 1971) and Regulatory Guide 1.58 (August 1973) including appliceble require-
ments of ANSI NL5.2.6-1973 and shall consist of lectures, formal schools, job
experience, and individual study, as appropriate.

Each manager maintains formal training programs and procedures to ensure the
proper job related training and qualification of his personnel. The Station
Superintendent is responsible for the indoctrination and training of plant
staff personnel ﬁerrorming activities affecting quality or operations, and for
ensuring that, where required by FSAR Section 15.6.1, operators are formally
licensed or qualified.

All contractors who perform engineering, construction, or other technical

services on structures, components, or systems are required tc meet those portions
of the AEC Regulation 10CFRS0, Appendix B, which are applicable to their services
and the materials and equipment which they supply. The Manager-Generation

b 1A-13



Engineering is responsible for ensuring that these requirements are contained
in the specificaticns and purchase dociments as appropriate along with the
quality assurance safety class of the component or system involved.

The Cperating Quality Assurance Program requires that the Vice President-
Jeneration performs a management review, at least every two years, of the
effectiveness of the Operating Quality Assurance Program. The Vice President-
Generation will utilize a group independent of the Cperational Quality Assurance
Group to perform these reviews or audits. Additional audits and reviews of
selected portions (e.g., abnormal occurences, viclations of Technical Specifica-
tions, tests, experiments, etc.) of the Operating Quality Assurance Program will
be performed by PORC, GORB, and/or the offsite technical staff in accordance with
Section 15.6.1 of the FSAR.

Metropolitan Edison Company will comply with American National Standards N18.T-
1972 and N45.2-1971 and Regulatory Guides 1.33 (November 1972), 1.8 (March 1971),
and 1.58 (August 1973), as well as other guides published in the booklet "Guidance
on Operational Quality Assurance Requirements During the Operations Phase of
Nuclear Power Plants" (October 1973). It is the policy of Metrcpolitan Ediscn
Company to review revisions of the aforementioned documents and included
referenced standards for applicability and incorporation into the Quality
Assurance Progran.

1A-1L




III. Desi Modification, Maintenance, and Repair Control

A. Desigwand Modification l

The Manager-Generation Engineering is responsible for controlling design

work and administering design control activities (including des!zn interfaces)

for the modification of nuclear safety related structures, components, and

systems. These activities shall comply with Regulatery Guide 1.6L (October 1973) |
and the applicable requirements »f ANSI N45.2.11 (Draft-May 1973). !
The Manager-Generation Engineering is responsible for the preparation of the
Quality Assurance Systems List. The lanager-Operational Quality Assurance is
responsible for reviewing the Quality Assurance Systems List for concurrence

on quality assurance aspects. The Quality Assurance Systems List is a list of
those systems which are within the scope of this Quality Assurance Plan.

Design control is implemented by means of Generation Engineering Procedures
which include: design considerations; design review requirements; internal

and external interface control considerations; and design document review,
approval, distribution, control, and revision requirements. Design considera-
tions include, as appropriate: physics, stress, materials, thermal hydraulic,
radiation and accident analysis; appropriate design bases, codes, standards,
and regulations; acceptance and rejection criteria; and quality assurance/quality
control. Design verification includes the use of formal design reviews, checks
or tests as appropriate tc ensure the adequacy of the design with regard to
design considerations. Design reviews may be conducted by means of the same,
an alternate, or a simplified calculational method or by the performance of a
suitable testing program. A design review will be performed by an individual
or group other than the individual or group who performed the original design,
but who may be from the same organization.

The Manager-Generation Engineering is responsible for ensuring that design
con.rol procedures, whether the work is done by Metropolitan Edison Compvany or
by other organizations, are prepared and implemented and incorporate appropriate
design control practices, checks, and reviews. Among other things, satisfactory
design control requires that an independent design verification is performed.

Proposed plant modification packages and their implementation are the responsi-
bility of the Manager-Ceneration Engineering and controlled by means of written
Generation Engineering procedures, This coordination includes the necessary
interface with the Station Staff in regard to statiun scheduling, station
procedure preparation and approval, Plant Operations Review Committee and General
Office Review Board review and approval, etc. Proposed station modifications are
reviewed and approved by the Plant Operations Review Committee aud the General
Office Review Board, pricr to their implementation, when required by the Technical
Specifications, Section 6.1.

The Manager-Ceneration Engineering is responsible for the timely approval and
updating of specifications and drawings, as well as changes or deviations

thereto, utilized for purchase or installation of materials, parts, or components.
Any other desizn documents, specifications, drawings, installation requirements,
and changes thereto, are approved in the same manner. ) o A5
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IV. Procurement Document Control

Procurement document ccntrol applies to the control of procurement documents

for materials, parts, components, and services required to perform design,
maintenance, repair, modification, operation, test, refueling, inservice
inspection, and quality assurance functions. Such documents may be prepared

by Metropolitan Edison Company or by a design contractor or agent and include
purchase requisitions, yurchase orders, service agreements and invoked speci-
ficaticns, drawings, etc. In any case, the procurement document preparation

shall comply with ANSI N45.2-19T71 and the applicable requirements of ANSI NLS.2.13
(Draft-May 1973).

Procurement documents prepared by or for the Generation Division shall be
prepared, reviewed, approved, revised, and controlled in accordance with the
Generation Division procedures "Procurement Document Control." The preparation,
review, and approval of engineering procedures is the responsibility of the
Manager-Generation Engineering. It requires that, in the preparation of

procurement documents, consideration be given to at least the items listed in
Table IV-1l.

Procurements of materials, parts, or componants are initiated by purchase
requisitions prepared by the station staff or by others in the Generation
Division. The Generation Division procurement procedures require that an
organization preparing a requisition ensures that all applicable i%tems listed
in Table IV-=1 are considered and included as appropriate in the raquisition,
invoked specifications, or drawings.

For station initiated purchase requisitions, the Station Superintendent is
responsible for the determination of the system or component safety class in
accordance with the Quality Assurance Systems List. If the classification

is unclear, he contacts Generation Engineering for resclution. For items
within the scope of this Quality Assurance Plan, purchase réjuisitions and
invoked requirements are tc be reviewed for concurrence by the site Quality
Control Supervisor. Further, if the requirements invoked by the purchase
requisition are not taken from current approved Generation Engineering specifi-
cations or drawings, then Generation Engineering approval of the requisition
and invoked requirements is required.

For cases where requisitions are not prepared by the station, the requisition
and invoked requirements, including specifications prepared by outside
organizations, must be reviewed for ccncurrence by the Generation Engineering
and Operational Quality Assurance staffs.

After puchase requisitions have received the required approvals and con=-
currences described above, they are converted to purchase orders and selection
of vendors is controlled as described in Criterion VII. It should be noted that
under no circumstances will purchase requisition requirements be altered (except
for pricing and quantity) during order placement unless review and concurrence
is obtained from those who were criginally required to review, concur with, and
approve the requicsition as described above.
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VI. Document Control

A standard Generation Division procedure for document control includes basic
generic controls which are to be incorporated into specific written procedures
by each manager and the Station Superintendent for use by himself and his staff.
The basic procedure is prepared in accordance with this Operational Qualit;
Assurance Plan and approved by the Vice President-Generation. Each Manager and
the Station Superintendent are responsible for the preparation, approval, and
implementation of his group's procedure in accordance with the requirements of
the Generation Division procedure.

The Generation Division document control procedure requires that documentis be
controlled as appropriate considering the type of document involved and its
importance to safety. Accordingly, it specifies the types of documents which

must be controlled; identifies the difference between controlled ané uncontrolled
copies of the same document; includes the method for identifying holders of
controlled copies; requires that only controlled copies of a document be used

for official purposes; requires lists of effective revisions be issued period-
ically; requires distribution lists for the documents to be maintained by the
distributors; requires that distributors transmit controlled documents using
Generation Division forms internally and approved forms externally; and requires
holders of controlled copies of documents to assume responsibility for the dccument
and revisions as well as to certify that the document and/or revisions are entered
and implemented. Types of documents which are controlled to various degrees
include Technical Specifications, FSAR, Quality Assurance Plan, procedures (such
as, quality assurance, operation, repair, maintenance, health physics, fuel
handling, modification, administrative, and environmental procedures), specifications,
drawings, inspection and test results, procurement documents, iyality assurance
records, and nonconformance and corrective action documentatiom.

The Generation Division document control procedure further requires that each
Manager and the Station Superintendent prcvide in their procedures for measures:
to ensure documents are available when required; to properly review and approve
documents such as procedures, instructions, specifications, drawings, etc.; to
provide the same reviews and approvals for changes to documents as were required
of the original document (unless the review and approval authority is delegated
by Metropolitan Edison Company to another responsible and qualified organization);
to require that review and approval organizations have access to pertinent informa-
tion and adequate knowledge of the original document intent; to ensure that
approved changes be promptly transmitted for incorporaticn intoc documents; and

to ensure that obsolete or superseded documents are eliminated from the system
and not used. Attachments B and D of this plan provide lists of procedure

and document categories. These appendices specify review, concurrence, and
approval requirements for the iacluded procedures and documents.

The Superintendent of the Three Mile Island Nuclear Generating Station Unit 1

is responsible for the implementation of the document control system for all
instructions, procedures, drawings, and other contrclled documents received or
prepared at the generating station for use in administering, operating, testing,
maintaining, and mcdifying the nuclear safety-related structures, components,
and systems. The Superintendent of the TMI Station Unit 1 will ensure that

no changes are made to site instructions, procedures, and drawings unless such

1A-23



IX. Control of Special Processes

For work performed by venders or by Metropolitan Edison Company, written
procedures are established and qualified, as required, for special processes,
such as welding, heat treating, cleaning, and nondestructive examination (NDE)

to ensure compliance with applicable codes, standards, design specifications,

and vendor's requirements. When special processes and qualification require-
ments are not included in existing codes and standards, they are described in
procedures which give details of the special process, the personnel qualification
requirements, the equipment necessary, and the special process qualification
requirements. The performance of special processes as discussed above shall
comply with Regulatory Guides 1.37 (March 1973) and 1.39 (March 1973) and applicable
requirements of ANSI N45.2.1-1973 and ANSI NU5.2.3-1973.

The Manager-Generation Engineering, the Manager-Generation Maintenance, and
the Station Superintendent are responsible for requiring vendors, in procure-
ment documents, to control special processes in accordance with the above
requirements. The Manager-Operational Quality Assurance is responsible for
quality assurance review and concurrence of procurement documents including
review of requirements for control of special processes.

As described above, it is required that special processes be performed in
accordance with written procedures. The following reviews and approvels are
required for special process procedures submitted by vendors in accordance
with procurement document requirements and for all Metropolitan Edison Company
special process procedures:

8 Special preccess procedures other than nondestructive
examination procedures are reviewed for concurrence
with quality assurance requirements by Operational
Quality Assurance and approved by the Manager-
Generation Engineering or Manager-Genersation .. inten-
ance, as appropriate.

o

. Nondestructive examination procedures are approved by
the Manager-Operational Quality Assurance. However, if
required by applicable codes or standards, he also ensures
that the procedures are approved by formally qualified
examiners prior to granting his approval.

The Manager-GCeneration Maintenance and the Station Maintenance Supervisor

are responsible for ensuring the personnel performing special processes

under their cognizance are qualified and are using qualified procedures in
accordance with applicable codes, specifications, and standards. The
Manager-Operational Quality Assurance is rescconsible for the qualifications
of NDE personnel and procedures. The Manager-Generation Maintenance, Station
Maintenance Superviscr, and the Manager-Operational Quality Assurance main-
tain records for their personnel and their procedures to demonstrate that
required qualifications have been obtained and are maintained current.

The site Operational Quality Assurance staff performs surveillance,
3
Vo

p
inspections, and audits of special processes performed by the plant staff
or site contractors tc ensure compliance with procedures.

1A-30



XI. Test Control

Whenever testing is required to demonstrate that a material, part, component,
or system will perform satisfa torily in service (whether it be prototype,
precperational, proof, or oper.tional surveillance testing) a test program

is instituted employing writte . and approved procedures which are in accordance
with basic requirements cstabl.shed in Technical Specifications, drawings,
instructions, procurement documents, requirement documents, specifications,
codes, standards, regulatory requirements, etc. The test program provides a
means for identification, contrcl, and documentation of all tests and written
procedures required for satisfactory accomplishment of the testing. As required
by the test, written test procedures and checklists include: necessary test
equipment and calibration requirements; material requirements; personnel quali=-
fication requirements; prerequisite conditions; environmental conditions;
limiting conditions; detailed performance instructions for the testing method
including nonconformance control; inspection hold points; acceptance, and
rejection criteria; data collection requirements; and documentation approval,
retention, and storage regquirements.

The Station Superintendent is responsible for the operation and maintenance

test programs, including the surveillance test program required by the Tech-

nical Specifications, Section 4. The test programs and procedures are prepared
by station staff, reviewed by the Plant Operations Review Committee when

required by Technical Specifications, and approved by the Station Superintendent.
The Station Superintendent is responsible for the performance of the required
tests in a correct and timely manner utilizing written and approved procedures.
When site contractors are employed for tests, the Station Superintendent is
responsible for provisions that require the site contractor to provide a testing
program in accordance with this Quality Assurance Plan. He is further responsible

for requiring that test results, for which he is responsible, are documented,
reviewed, and approved.

The Manager-Generation Engineering is responsible for ensuring that required

tests for modifications are specified in procurement documents and/or requirement
documents. He is further responsible for assisting the TMI Nuclear Station Unit 1
staff in the preparation of station-related test procedures. The Manager-
Generation Engineering is responsible for reviewing, documenting, and approving
modification-related test results.

The Manager-Operational Quality Assurance is responsible for the review and
concurrence with test requirements, from a quality assurance standpoint,
contained in procuremeiit and other requirement documents. The site Quality
Control Supervisor is responsible for quality assurance review and concurrence
with station tests procedures. The Quality Control Supervisor prepares quality
assurance checklists for site modification, repair and maintenance-type tests
which define the monitoring, inspection, and checks Operational Quality Assur-
ance perscnnel will perform.



XIII. Handli Sto e, and Shippi

The Station Superintendent is responsible for developing and implement ng
general station procedures for the handling, storage, shipping, preservatiocn,
and cleaning of material and equipment delivered to or located at Three Mile
Island Nuclear Generating Station Unit 1. Under normal circumstances, the
manufacturer's specific written instructions and recommendations along with
purchase specification requirements (where applicedle) will be invoked on
cleanliness, preservation, special handling, and storage with respect to
environmental requirements. In the absence of, or in addition to, specific
manufacturer requirements, the Station Superintendent may invoke additional
requirements in accordance with the station procedures.

The Manager-Gereration Engineering is responsible for specifying in the
procurement drcuments and in modification requirement documents that written
procedures b’ used as appropriate for the handling, shipping, storage,
cleaning, 8 .d preservatiocn of mrterials and equipment procured for modifications.
These proc:dures will be prepared by contractors or by the station staff as
appropria.e. Procedures not involving the station stores facility will be
reviewed and approved by the Manager-Generation Engineering when so specified
in the f rocurement or requirements documents. Procedures involving the station
stores acilities will be reviewed and approved by the Station Superintendent.
They wiil also be approved by Manager-Generation Engineering when so specified
in the requirement documents.

In the preparation of documents, including procurement documents, station
requirement documents, contractor procedures, station procedures, etc.,
consideration of handling, shipping, storage, cleanliness, and preservation
is given to all material and equipment throughout various stages of manu-
facturing and installation prior to operaticnal acceptance.

The Manager-Operational Quality Assurance is responsible for review and con-
currence of pertinent documents and procedures to assure that proper handling,
storing, and shipping requirements have been specified. He is further responsible
for ensuring proper implementation of handling, shipping, and storage requirements
required of vendors. The Quality Control Superviscr is responsible for review

and surveillance of handling, storage, and shipping of materials and equipment

by vendors, the station staff, and contractors. The performance of activities
discussed above shall comply with Regulatory Guide 1.39 (March, 1973) and the
applicable requirements of ANSI NLS.2.2-1972.

p—
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XVII. Quality Assurance Records

The Vice President-Generation is responsible for esta! __._...  (uality
assurance record preparation and maintenance requirements ia compliance

with the applicable requirements of ANSI N45.2.9 (Draft-January 1973) in

the Operational Quality Assurance Plan. Each Manager and the Station
Superintendent are responsible for preparation, review, approval by himself,
and implementation of specific Quality Assurance Record Procedures for their
areas of responsibility in accordance with the Operaticnal Quality Assurance
Plan. The records which fall within the quality assurance record requirements
include those records required by the Technical Specifications, Section 15.6.5
and ANSI 45.2.9 (Draft-January 1973) (Requirements for Collection, Storage,
and Maintenance of Quality Assurance Records for Nuclear Power Plants).

The requirements and responsibilities for record transmittal are in
accordance with document control procedures as described in Section VI of
this Plan. Requirements and responsibilities for preparation, inspection,
identification, review, stcrage, retrieva., maintenance, and retention
period of quality assurance records will be in accordance with the applicable
gquality assurance record procedures, codes, standards, procurement documents,
and applicable parts of this Quality Assurance Plan.

Record storage facilities are in accordance with the ap’ iicable requirements
of ANSI NU5.2.9 (Draft-January 1973).

The Station Superintendent is responsible for maintaining plant operating
records as required in the Technical Specifications. In addition, he is
responsible for maintaining inservice inspection records, special test
records, Plant Operations Review Committee Minutes, and General Office
Review Board Minutes.

The Manager-Generation Engineering is responsible for providing and imple-
menting procedures for the preparation and maintenance of design records
such as specifications, design reports, as-built drawings, etc.

The Manager-Operational Quality Assurance is responsible for providing

procedures which ensure the maintenance of records (other than design records

and plant operating records) sufficient tc furnish objective evidence of
activities affecting quality in compliance of the applicable requirements of

ANSI N45.2.9 (Draft-January 1973). He is also responsible for ensuring the
Operational Quality Assurance Staff reviews, concurs with, and audits all Quality
Assurance Records Procedures.

Due to the difference in the above requirements and previous record require-
ments, the possibility exists that it will be impossible to produce all
records, in accordance with this plan, for events that occurred prior to

the implementation of this plan. For this reason, it is planned to maintain
the existing records and employ the guidelines of the Cperating Quality
Assurance Plan in the future.
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Audit reports are transmitted via the Manager-Operational Quality Assurance

to the responsible managers or outside organizations. It is the responsibility
of the cognizant manager or the person in the outside organization specifically
designated as responsible, to review the audit report and to ensure that correc-
tive action is accomplished in a timely manner. The audit team leader is
responsible for timely followup action (including reasudits) as required to ensure
corrective action has been taken. Audit findings are documented in the audit
report and all corrective action, followup action, and reaudits are documented
with reference to the original audit report.

Regular audit tear. members (usually part of the Operaticnal Quality Assurance
staff) are traf-ed in acccrdance with the quality assurance training program.
Members of audit teams, who are not regular auditors, will be indoctrinated

or trained sufficiently to perform the specific audits for which they are
assigned.

At least once every two years, the Vice President-Generation performs an
independent review of the Cperational Quality Assurance Program, procedures,
and activities. The purpose of this review is to evaluate the effectiveness
of the program and to ensure proper compliance with Metrcpolitan Edison policy
and the 10CFR50 Appendix B criteria.

In addition to the above-described audit program, the General Office Review
Board conducts special reviews, audits, and investigations as requested by

the Company President or as deemed necessary to confirm the adequate function-
ing of the plant and corpoxrate staff. These audits may be assigned to other
qualified persons having no direct line of responsibility for day-to-day
operations of the plant, including Metropolitan Edison Company Operational
Quality Assurance personnel. To prevent unnecessary duplication, some General
Office Review Board audits may also serve to satisfy esudits scheduled by the
Manager-Operational Quality Assurance. The results of General Office Review
Board audits are reported to the Metropolitan Edisor Company President, Vice
President-Generation, Manager-Operational Quality Assurance, Manager-Generating
Stations, Station Superintendent, and others, as appropriate.

The following list of audits is representative of the areas tc be audited by
the Operational Quality Assurance Organization tc assure compliance with the
Operational Quality Assurance Program:

i Generation Division Staff

A. Generation Engineering Staff

1. Design Control (including fuel)

& Procurement Control

3. Training

L, Document Control

- 19 Nonconformance/Corrective Action Control
6. Modification Control
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B. Generation Maintenance Staff

Document Control
Training
Procurement Control
Maintenance Control (includes Maintenance, Modification,
and Repair)

5. lNonconformance/Corrective Action Control

6. Special Process Control (Welding, Heat Treating, etc.)

-

W -

c. Generation Operatiocns Staff
e Document Control
- Training
3 Procurement Control
L. Nonconformance/Corrective Action Contrecl

D. Operaticnal Quality Assurance Staff

b 1 Audit Control

2. Document Control

3. Training

4. Nonconformance/Corrective .c*+ on Control
Vendor Surveillance and In.. “ion

II. Plant
A. TMI Nuclear Station Unit 1 Staff
1. Procedure/Technical Specification Compliance with respect to:

a. Administrative Functions
b. Fuel Handling

C» Operations
d. Maintenance, Repair, Modification
e. Design

f. Health Physics/Chemistry
g Environmental Monitoring
h. Inservice Inspection
i. Surveillance Testing

Document Control

. Nonconformance/Corrective Action

Training

Procurement Control

. Material Handling, Storing, Issuing, Cleaning, Preserving,
Shipping Contrel

Calibration

Emergency Plan

v W

o -1
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L, The Vice President-Generation cf Metropolitan Edison Company receives
a monthly report of the project QA organization activities.

S« The Vice President-Generation receives a copy of a semi-annual report
on the activities of the GPUSC QA Department.

6. The Vice President-Generation participates in a management review of
the effectiveness of the GPUSC QA programs at least once each calendar
year.

Ta The Vice President-Generation has line responsibility for the TMI station
staff which officially accepts equipment and systems after successful
startup and test. The official acceptance involves a review of all
documentation related to the equipment or system which is being accepted
to verify that the equipment or system is ready for operation and the
documentation is complete.

Subsequent to commercial cperation of TMI Unit No. 1, the Vice President-Generation
may utilize the services of GPUSC to support design, modification, maintenance,
repair, procurement, special processes, inspections, and tests. In such instances,
the GPUSC personnel will either be integrated into the Metropolitan Edison Company
Organization and they will function in the same manner as employees of Metropolitan
Edison Company, or Metropolitan Edison Company will establish and implement
organizational, administrative, and reporting arrangements equivalent to those
described previously for the pre-commercial phase of the project. If the latter
arrangement is utilized, the Vice President-Generation will review and approve the
Project Organization and Resrcasibilities Document and the Project QA Plan. He will
alsc ensure that appropriate audits are conducted of the GPUSC QA program.

Consistent with Section 13 of the Final Safety Analysis Report for TMI Unit No. 1,
maintenance and system modifications, identified during the conduct of initial
testing as being necessary, may be accomplished in accordance with the provision
of the GPUSC Start-up and Test Quality Assurance Plan.



