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From: Tom Gurdziel <tgurdziel@twcny.rr.com>

Sent: Friday, April 12, 2019 8:29 AM

To: Holden, Tammy L:(GenCo-Nuc); Lyon, Jill:(NMP)

Cc: Lewis, Scott; 'Ed Stronski'; Screnci, Diane; CHAIRMAN Resource; Esberg, John R:(GenCo-Nuc);
Bridget Frymire; techols@psc.state.ga.us

Subject: [External_Sender] Outage Manpower-related Ideas

Hello Jill and Tammy,

While | was reading an article in the April 1/8, 2019 issue of “ENR, Engineering News-Record’ | read that the final two paragraphs
presented actions the contractor had taken to keep workers in a geographical area when a high demand for them existed. | have
obtained permission to quote those paragraphs.

“Goebel says that keeping the labor force safe and happy is equally important to keeping the client happy. The team created a
dedicated break area on site with food trucks, TVs, fans, air-conditioned bathrooms, phone-charging stations and other

amenities.

“That’s part of being in a saturated market,” he adds. “If we want to maintain workforce, we need to create a better work
experience.””

The article is: “Working Between a Rock And Hard Place for Labor” and is on pages 22 and 23. The job is the expansion of the
Hard Rock Hotel in southern Florida.

https://www.enr.com/articles/46624-working-between-a-rock-and-a-hard-place-for-labor

| was also provided the link above. Note that access to it is only free for the 2 weeks after publication, which would mean that
you would have to pay for access after April 17.

Thank you,
Tom

If you do look at the article, notice all the workers they have in the lower right hand picture: the peak employment was 2400.
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