Building a Smarter Fuel Cycle
Inspection Program

Jonathan Marcano-Lozada, P.E.

Division of Fuel Cycle Safety,
Safeguards, and Environmental Review




Purpose

* Discuss draft working group charter

(ADAMS ML19074A151)
e Gather stakeholder feedback on draft charter




Draft Working Group (WG) Charter

* Conduct holistic assessment of Fuel Cycle
Inspection program

— Improve effectiveness and efficiency of program
Inspections

e Establishes WG purpose, tasking and
proposed schedule




Summary of Tasking

* Engage stakeholders for feedback
* Assessment of Inspection Procedures
* Develop recommendations

e Evaluate recommendations

* Develop report with conclusions and
recommendations




Proposed Schedule

. . Target
Activity Date
Introduction of Initiative at the NRC Regulatory Information

03/13/19
Conference
Issue Charter N/A
Conduct Public Meeting #1: Discuss the NRC Charter, .
. . ) : April 3, 2019
communicate ideas for collaboration, and future meetings.
Evaluation of Gaps and Overlaps May 31, 2019

Conduct Public Meeting #2: Present draft results of gaps and
overlaps assessment, present and gather preliminary ideas for July, 2019
further consideration.

Develop draft report with identification of enhancements to

program. Develop slides from draft report to present at Public September

) 2019
Meeting #3.
Conduct Public Meeting #3: Discuss draft proposed

. . September
enhancements to inspection program and gather feedback on 2019
proposed enhancements. Discuss timeline for implementation.
Issuance of report November
P 2019
Calendar
N

Implementation of enhanced program Year 2020- flUﬁﬁNR
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