WORKING GROUP CHARTER FOR
BUILDING A SMARTER FUEL CYCLE FACILITIES LICENSING PROGRAM

This draft charter has been prepared and is being released to support a public discussion
on the NRC staff’s initiative to identify and pilot improvements for the Fuel Cycle Facilities
licensing program. The intent of releasing this draft charter is to solicit stakeholder
feedback on the purpose, tasking, and proposed project plan sections of this document.
The staff will modify the contents of this charter, as appropriate,and issue a final version
based on internal and external stakeholder feedback.
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The memorandum goes on {6 at “[i]n line with this discussion of our optimal review
approach to licensing actions, | have asked the division directors to engage you in discussions
on the need for continued innovation and transformation in our work, including enhancing our
use of risk insights in making a finding of reasonable assurance.” The enclosure to
memorandum includes additional information on “reasonable assurance of adequate protection”
and describes various principles the staff and management should consider in establishing the
scope of licensing reviews, as well as performing and documenting the results of these reviews.



Il. PURPOSE:

In light of the Office Director memorandum, the purpose of this charter is to identify and pilot
proposed enhancements to the licensing program guidance, including improving:

e the scope, focus, and level of detail of staff reviews consistent with the significance of
the specific review area for the specific application, and the documentation of the basis
for the specific review;
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development of proposet Visions to the Fuel Cycle licensing program. Utilize the
Cumulative Effects of Regufations (CER) public meetings as a means to obtain input and
feedback from stakeholders, as well as other types of public meetings, such as a workshop,
as activities progress.

E. Identify lessons learned from the pilot activities and develop proposed draft revisions to the
documents, as appropriate.



F. Develop and document in a report conclusions and recommendations from the working
group. The report should identify specific recommendations (i.e., specific proposed
revisions to the guidance) that will improve the effectiveness and efficiency of the licensing
program consistent with the NMSS Office Director memorandum and other NRC risk-
informed activities.

The plan for collaboration with stakeholders and the timeline for implementation are shown in
Section VIII below.

IV. WORKING GROUP MEMBERSHIP:

Mike King, NMSS/FCSE, Director (Sponsor)
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VIIl. PROPOSED WORKING GROUP SCHEDULE™
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" The proposed project plan schedule is conditional on identifying and addressing the draft guidance
improvements on appropriate licensing applications. Specific aspects of the proposed guidance
enhancements (e.g., informing RAI activities) may deviate from the above timeline if these phases of the
licensing review are delayed. If this occurs, a decision will be made to either delay the enhancements
report or to develop multiple enhancement reports appropriate for the various phases and timing of the
pilot reviews.



