
Mechanisms to Improve 
Communication and Workload Planning

Ed Miller, Project Manager
Special Projects and Processes Branch, 

Division of Operating Reactor Licensing, NRR
NEI Lessons-Learned Workshop, January 30 - 31, 2019



Current Practices

• Monthly status and logistics call with 
NRC and NEI management on 50.69

• DORL projected licensing action 
database
– Relies on frequent communication and 

update

• Projected hours and schedule in 
acceptance review letter
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Suggestions

• Establish a NEI Risk-Informed Technical 
Specification Completion Time point of 
contact with recurring communications

• Success of NEI pre-submittal review for 
50.69 could be realized for TSTF-505 
submittals too
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