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@ 'USNRCG yogtle Readiness Group
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— VRG serves as the focal point for project status and for
coordination among Region |I, NRO, NRR, NSIR, and OGC
through commercial operation of Vogtle Units 3 and 4.
Oversee the Vogtle Units 3 and 4 Transition to Operations

— In addition, the VRG serves as the hub for
communications with the Commission, the Executive
Director for Operations and its office direct reports, the
licensee, and other external stakeholders

— ldentify and resolve any licensing, inspection, or regulatory
challenges or gaps that could impact the schedule for
completion of Vogtle Units 3 and 4.



@ USNRG Integrated Project Plan

—VRG directed the formation of an internal
NRC working group to develop an
Integrated Project Plan (IPP) scheduling tool

—The IPP lists the regulatory milestones for
the transition of Vogtle’s construction to
operations



@ USNRG Integrated Project Plan

—The tool will allow the working group to
map the milestones’ inter-dependencies
and ties to NRC’s inspection schedule

—The VRG will use the IPP to track scheduled
activities and identify potential critical path
areas related to the completion of
construction



{f US. NRC Integrated Project Plan
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—Innovative and technology driven
e First of a kind at NRC
e Uses Primavera software

— Enhances communication

* Internal and external

— Reduces project risks
* NRC internal processes are known
* Increases stakeholder confidence



~® USNRC IPP, Vogtle U3 Status — 2018 Q3
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Current NRC Fuel Load

IMC 2503

IMC 2504
SRS

IMC 2514

Upcoming NRC Schedule Items
* Continue to inspect construction activities
* Finalize 103(g) sequence of events
* Continue implementation of IMC 2504
* Complete development of IMC 2514



Questions?
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