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SRM – COMSECY-18-0004

Commission approved the proposed Joint 
Composite Adversary Force (JCAF) approach on 
April 2, 2018 for Entergy and NextEra facilities 
for 2018 and 2019 only.  

Commission directed the staff to provide an 
assessment and options for a long-term 
alternative to the NEI-managed CAF.
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Purpose of the Public Meeting
• Are there other options the NRC should 

be considering?

• Are there other criteria that should be 
included in the NRC’s evaluation 
process?
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Potential MAF Options
• Industry Provided MAF:

– Single MAF provided by the industry via NEI
– Single MAF provided by the industry via independent oversight/advisory 

board
– Multiple MAFs: Each utility or independent site would maintain their own 

MAF
– Multiple MAFs: Status Quo - NEI CAF and Entergy & NextEra JCAF

• NRC Provided MAF
– Federal Partner
– Contract via Vendor
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Evaluation Criteria
• Credibility of the MAF

– Consistency and reliability regarding tactical application
– Team Composition

• Sustainability/Risk
• Impact on Licensee Activities
• Knowledge Transfer
• Conflict of Interest
• Financial Impact (Industry & NRC)
• Implementation 
• Oversight – Administrative and Operational
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Discussion / Questions

Marissa Bailey, Director
Division of Security Operations

Office of Nuclear Security and Incident Response
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Next Steps
• Provide Notation Vote paper to the Commission in December

• Anticipate Commission vote in early 2019

• Implement Commission direction by January 2020  
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