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Surty Power Station, Unit 1
Docket No: 50-280

Report No: 79-012/03L-0
Event Date: 4-2-78

Inoperable Snubbers

1. Description of Event:

With the unit shut down, a special functional test of 74 snubbers in Unit 1
resulted in 21 not meeting the acceptance criteria stipulated in the governing
Mechanical Maintenance procedures. These tests were performed as a result of
the high failure rate experienced in Unit 2 during the performance of PT-39.2
(Snubber Functional Test). This event is reportable in accordance with Tech.
Spec.6.6.2.b.(2). ‘

2. Probable Consequences of Event:

As with Unit 2, the failures were the result of lockup and bleed rates
falling below minimum acceptable levels. -However, since the majority of the
failing snubbers exhibited lockup and bleed rates greater than zero in./min.,
the vnits would still allow pipe movement during normal operating conditions.
Two snubbers exhibited zero lockup. Each was in a separate system, therefore,
the affected systems would not have experienced excessive stresses under normal
conditions and would still perform as rigid constraints during seismic disturb-
ances. Finally, since unit operation was normal, the health and safety of the
general public were not affected. -

3. Cause of Event:

During all previous functional tests, the snubbers were not readjusted
to optimum design conditions prior to reinmstallation. This, in combination with
setting drift, caused the snubber settings to fall outside the acceptance
ranges.

4. Tmmediate Corrective Action:

The snubbers were reset to the optimum design setpoints. Those that
could not be reset were repaired or replaced.

5. TFuture Corrective Action:

When any snubber is functionally tested, the lockup and bleed rates will
be reset to optimum design conditions prior to reinstallation.

6. Actions Taken to Prevent Recurrence:

The existing acceptance criteria are presently being analyzed by Stone and
Webster. This analysis will take into account temperature effects and other
system parameters such that new acceptance criteria can be generated which
will more accurately describe snubber performance under all conditions.



(Attachment, page 2 of 2)
Surry Power Station, Unit 1
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Inoperable Snubbers

7. Generic Implications:

All snubbers in Unit 1 have been tested within the last year and appropriate
action was taken to reset the failed units.





