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Dear Sir or Madam:

Entergy Operations, Inc. and Entergy Nuclear Operations, Inc. (collectively referred to as
“Entergy”) is submitting the attached Quality Assurance Program Manual (QAPM), Revision 34
in accordance with 10 CFR 50.54(a)(3) and 10 CFR 71.106. Revision 34 has an effective date
of November 28, 2017. The last annual submittal, dated April 10, 2017, encompassed QAPM
Revision 32. Since that date, there have been two updates incorporated to the QAPM. A
synopsis of each revision is provided under Attachment A. The 10 CFR 50.54(a)(3) and 10
CFR 71.106 evaluations are included under Attachment B. The Entergy QAPM Revision 34,
which also reflects Revisions 33 and 34, is included under Attachment C.

The QAPM continues to satisfy the requirements of 10 CFR 50 Appendix B and the Regulatory
Guides and ANSI Standards referenced in the QAPM Table of Contents and QAPM Attachment,
Table 1. As such, it also meets the requirements of 10 CFR 72.140(d) for Independent Spent
Fuel Storage Installations and 10 CFR 71.101(f) for Packaging and Transportation of
Radioactive Material.

This letter contains no regulatory commitments.
Should you have any questions, please contact Mr. Edward D. Harris, Manager — Corporate QA

at (601) 368-5649.

Yours t

OL/EDH/BH

Attachments: A. Synopsis of QAPM Revision Changes Revisions 33 and 34 (1 page)
B. QAPM Revision 10 CFR 50.54(a)(3) and 10 CFR 71.106 Evaluation Forms
and Affected Pages (18 pages)
C. QAPM Revision 34 (55 pages)
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Synopsis of QAPM Revision Changes

QAPM Rev. 33

1. The Senior Vice President, Operations Services position was added to the nuclear
organization, reporting to the Chief Nuclear Officer. The following existing positions will
report to the Senior Vice President, Operations Services:
¢ Vice President, Operations Support
¢ Vice President, Nuclear Strategic Plan
¢ Vice President, Outage Services

2. The corporate Emergency Planning organization that previously reported to the VP,
Operations Support now reports to the VP, Regulatory Assurance.

3. The Site Engineering Directors currently reporting to their respective Site VPs, now report to
the corporate position of VP, Site Engineering & Chief Engineer.

4. The Site Regulatory Assurance Managers currently reporting to their respective Director,
Regulatory & Performance Improvement at their sites, now report to the corporate position
Director, Regulatory Assurance.

Several editorial corrections to change the language from “A manager responsible” to “A
management position responsible” were made during this revision.

Editorial corrections (i.e., spelling, punctuation, typographical or grammatical errors, and
incorrect cross-references) are not considered changes and therefore, a Quality Assurance
Program Regulatory Review was not required.

QAPM Rev. 34

The Senior Vice President, Nuclear Support Services position is being deleted from the nuclear
organization. This position is described in section A.2.a.3(c) of the Quality Assurance Program
Manual (QAPM) R33. Also, a correction in reporting responsibility for the records management
position at the sites will report through the executive responsible for regulatory assurance
through the corporate management. Section A.2.b.4.b added missing language from previous
revision 32 that was inadvertently missed on revision 33.
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QAPM Change Evaluation

1. The Senior Vice President, Operations Services position is being added to the
nuclear organization, reporting to the Chief Nuclear Officer. The following existing
positions will report to the Senior Vice President, Operations Services:

o Vice President, Operations Support
e Vice President, Nuclear Strategic Plan
e Vice President, Outage Services

2. The corporate Emergency Planning organization that previously reported to the VP,
Operations Support is now reporting to the VP, Regulatory Assurance.

3. The Site Engineering Directors currently reporting to their respective Site VPs, will
now report to the corporate position of VP, Site Engineering & Chief Engineer.

4. The Site Regulatory Assurance Managers currently reporting to their respective
Director, Regulatory & Performance Improvement at their sites, will now report to the
corporate position Director, Regulatory Assurance.

Editorial corrections (i.e., spelling, punctuation, typographical or grammatical errors, and
incorrect cross-references) are not considered changes and therefore, a Quality
Assurance Program Regulatory Review is not required. All boxes should be checked
“N/A" and proceed to signature page of the evaluation form.

YES,
NO, or
N/A

1. Is this change an editorial change as defined in 10 CFR 50.54(a)(3)
and 10 CFR 71.1067 (If yes, provide basis, mark remaining questions
“N/A” and state “not a reduction in commitment”) Proceed to approval
page of attachment.

Basis for Answer: No
Organizational changes are being made in support the Nuclear
Sustainability Program within Entergy and are not “Editorial” as
defined 10 CFR 50.54(a)(3) and 10 CFR 71.106. No QAPM
responsibilities were eliminated with this change.

2. For any YES answer in the 10 CFR 50.54(a) Screening or for the QA-
initiated change, does the proposed change represent a reduction in
commitment or process(es) described or established in the approved
QA Program?

No
Basis for Answer:

This revision does not alter any authority, independence, or management
reporting levels previously established for organizations performing quality

EN-QV-104 revision 6
Attachment 9.3
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assurance functions as described in the QAPM.

The changes identified in this evaluation are related to organizational
responsibilities only and do not eliminate any commitments as agreed to
through the Entergy fleet common QAPM.

3. Ifitem 2 above is YES, is the proposed change limited to the use of a
quality assurance alternative or exception approved by the NRC
Safety Evaluation Report (SER), for which the bases of the NRC
approval are applicable to Entergy?

If YES, explain how all of the NRC approval bases from the SER are N/A
incorporated or covered by the Entergy QA Program.

This exemption is not allowed under 10 CFR 71.106 and cannot
be used to reduce commitments under part 71.

Basis for Answer:

4. Is the proposed change a change to a QA standard approved by the
NRC which is more recent than the QA standard currently established
in the Program? N/A

Basis for Answer:

5. Is the proposed change a change involving the use of generic
organizational position titles that clearly denote the position function,

supplemented as necessary by descriptive text, rather than specific
titles?

Basis for Answer:

The generic position titles remain in lower case in keeping with QAPM
format and 10CFR50.54(a)(3) (iii) that allows “The use of generic Yes
organizational position titles that clearly denote the position function,
supplemented as necessary by descriptive text, rather than specific titles.”

This review ensures that the Entergy QAPM continues to comply with 10
CFR Part 50 Appendix B, Standard Review Plan 17.3, NUREG-0800, and
10 CFR 50.54(a)(3).

6. Is the proposed change a change involving the use of generic
organizational charts to indicate functional relationships, authorities,
and responsibilities, or alternately, the use of descriptive text? N/A

Basis for Answer:

7. Is the proposed change an elimination of Quality Assurance Program

information that duplicates language in Quality Assurance Regulatory N/A

EN-QV-104 revision 6
Attachment 9.3
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Guides and Quality Assurance Standards to which EN is committed?

Basis for Answer:

8. Does the proposed change continue to ensure that persons and
organizations performing Quality Assurance functions continue to
have the requisite authority and organizational freedom, including
sufficient independence from cost and schedule when opposed to
safety considerations?

Basis for Answer:

These generic position titles remain in lower case in keeping with QAPM
format and 10CFR50.54(a)(3) (iii) that allows “The use of generic
organizational position titles that clearly denote the position function, Yes
supplemented as necessary by descriptive text, rather than specific titles.”
Additionally, 10CFR50.54(a)(3) (vi) states “Organizational revisions that
ensure that persons and organizations performing quality assurance
functions continue to have the requisite authority and organizational
freedom, including sufficient independence from cost and schedule when
opposed to safety considerations.” This change has no impact on the
organizations performing quality assurance as they continue to have
organizational freedom, including sufficient independence from cost and
schedule when opposed to safety considerations as described in section
A.2. a and A.2.b of the Entergy Quality Assurance Program Manual.

9. Is a change to the QAPM required? If YES, process change per EN-
LI-113. If NO, distribute as indicated below.

Yes
Basis for Answer: This change will be incorporated in revision 33 of the
Entergy QAPM.

EN-QV-104 revision 6
Attachment 9.3
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QAPM CHANGE REVIEW RESULTS

[] Change is editorial in accordance with 10 CFR 50.54(a)(3) and 10 CFR 71.106
thus, does not represent a reduction in commitment. The change can be
implemented upon approval of parent change document. (Question 1 is YES)

[ X] Does not represent a reduction of commitment, and can be implemented upon
approval of parent change document. (Questions 4, 5, 6, 7, 8 and 9 are YES or
N/A)

[1 Represents a reduction of commitment with prior NRC approval. The safety
evaluation issued by the NRC has been evaluated and it directly applies to the
changes being proposed for EN. The change can be implemented upon
approval of parent change document. (Question 3 is YES)

[] Represents a reduction of commitment; however, the change has sufficient basis
to demonstrate continued compliance with Appendix B and USAR commitments.
Therefore, the proposed change should be submitted for NRC review/approval.
(Questions 2 is YES and Question 3 is NO)

] Represents a reduction of commitment with insufficient basis to demonstrate
continued compliance. Therefore, the activity should not be processed.

M// {/z /Zo:?

Norman Ernst /,
Preparer

Ed Harris/cﬁ{//éw 5/{/2&/”

Manager, QA Corporate Date

EN-QV-104 revision 6
Attachment 9.3
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QA Site Supervisor Review: Not required for this change. Actions assigned in WT-
WTHQN-2016-00766 have been assigned to the affected organizations to determine
impact on the assigned organization.

Applicable Site QA Supervisor Reviews Required [Iyes XINo
(see attached sheets for documentation of reviews)

-

ANO [Yes [No IPEC [Yes [INo

GGNS [JYes [JNo PNPS [Jyes [INo

RBS [Yes [INo VY [JYes [INo

WF3 [Jyes [JNo

Site Review Due Date: N/A

Site Review Input:
Record references below. If there are none state None.

ANO: IPEC:
GGNS: PNPS:
RBS: VY
WF3:

Site QA Supervisor acknowledges completion of reviews below
ANO [] GGNS [] RBS [] WF3 []
IPEC [] PNPS [] vy [

Site QA Supervisor acknowledgement (print & sign) /date

N/A /
Site QA Supervisor / Date

EN-QV-104 revision 6
Attachment 9.3
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A.2. (continued)

a. Corporate Organization

1. The Entergy Corporation chief executive officer (CEO) is responsible
for overall corporate policy and provides executive direction and
guidance for the corporation as well as promulgates corporate policy
through the Company’s senior management staff. Responsibility for
developing, implementing, and verifying execution of the Quality
Assurance Program is delegated to the chief nuclear officer, the
highest level nuclear executive, and authority for developing and
verifying execution of the program to the executive responsible for
nuclear oversight.

2. The chief nuclear officer, the highest level nuclear executive officer, is
responsible for providing top-level direction for the safe and reliable
operation of Entergy's nuclear sites. The highest level nuclear
executive officer provides guidance with regards to company quality
assurance policy. This position is responsible for providing
engineering services, nuclear safety, and operations support. Supply
chain and information technology are no longer a functional area
exclusively within the nuclear organizational structure. However, the
oversight and governance of these functional areas remain within the
nuclear organization through this executive position that is responsible
for nuclear operations. The off-site safety review committee reports to
this executive.

3. The following executives report to the highest level nuclear executive
officer and provide governance and oversight in regards to
implementing company quality assurance policy:

(a) The chief operating officers, the executives responsible for nuclear
operations, are responsible for implementing quality assurance
policies, goals, and objectives and the implementation of all
activities associated with the safe and reliable operation of
Entergy's nuclear sites.

(b) The executive responsible for engineering and technical services
is responsible for providing engineering services, project
management services and implementing major projects and
modifications including implementing quality assurance policies,
goals, and objectives.

(c) The executive responsible for nuclear support services is
responsible for implementing quality assurance policies, goals,
and objectives within assigned areas of responsibility.

(d) The executive responsible for nuclear strategic planning,
operations support and outage services is responsible for
implementing quality assurance policies, goals, and objectives of
Entergy’s corporate support activities.

2 Revision 33 |
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A.2.a.3. (continued)

(e) The executive responsible for regulatory assurance is responsible
for regulatory interfaces, licensing activities, corporate nuclear
security, corporate emergency planning and implementing quality
assurance policies, goals, and objectives.

(f) The executive responsible for oversight establishes the policies,
goals, and objectives of the quality assurance policy and provides
guidance and interpretation for implementing the company quality
assurance policy and is responsible for governance and
implementation of the quality assurance program in accordance
with regulatory requirements. Independent oversight groups
report to this executive.

(1) The following management positions report to this executive:

e A management position that is responsible for nuclear
oversight activities and is independent of production.
This position provides overall direction for the
implementation of the quality assurance program.

e A management position that is responsible for oversight
and governance of the QAPM. This position has
authority and responsibility for establishing, controlling,
and verifying the implementation and adequacy of the
quality assurance program as described in this QAPM
including activities related to vendor quality. This
position has the authority for Stop Work and
responsibility to escalate matters directly to the highest
level nuclear executive officer when needed.

b. Site Organization

The following site management positions describe the typical site QAPM
functional responsibilities, which may be delegated to others as
established in this document. These individuals may report through an
additional layer of management but shall maintain sufficient authority and
organizational freedom to implement the assigned responsibilities.

1. An executive management position for each nuclear site reports
through the applicable executive position responsible for each
designated operating group. This position is responsible for overall
plant nuclear safety at each site, and is responsible for establishing
the policies, goals, and objectives and the implementation of the
QAPM at the respective site.

3 Revision 33 |
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A.2.b. (continued)

2. A management position responsible for overall plant operations I
assures the safe, reliable, and efficient operation of the plant within
the constraints of applicable regulatory requirements and the
operating license. Different aspects of these responsibilities may be
fulfilled by separate managers. The onsite safety review committee
reports to the management position responsible for plant operations. |

3. A management position responsible for performance improvement,
emergency planning, training, security, corrective action program, and
records management. Different aspects of these responsibilities may
be fulfilled by separate managers.

4. The following site positions report directly to an executive position
offsite:

(a) A management position responsible for quality assurance who |
has overall authority and responsibility for establishing,
controlling, and verifying the implementation and adequacy of
the quality assurance program as described in this QAPM. This
position has the authority and responsibility to escalate matters
directly to the highest level nuclear executive officer when
needed. This position reports to the executive responsible for
nuclear oversight through the corporate management position
responsible for nuclear oversight (offsite).

(b) A management position responsible for materials, purchasing,
and contracts, procurement, services, receipt, storage, and
issue of materials, parts, and components. Different aspects of
these responsibilities. This site position reports to an executive |
(supply chain — offsite) who has a functional interface with the
executive responsible for engineering and technical services.

() A management position responsible for engineering, the
development and maintenance of engineering programs, plant
design bases, policies, and procedures and for providing
engineering services. This position reports to the executive
responsible for engineering through the corporate management
(offsite). Different aspects of these responsibilities (e.qg., fuel
design) may be fulfilled by separate managers.

(d) A management position responsible for regulatory assurance.
This position reports to the executive responsible for regulatory
assurance through the corporate management (offsite).

The on-site and off-site safety review committees independently review
activities to provide additional assurance that the units are operated and
maintained in accordance with the Operating License and applicable
regulations that address nuclear safety.

4 Revision 33 |
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QAPM Change Evaluation

Rev_33_  ChangeNo. 1_

LBDCR NO: 2017-05

The Senior Vice President, Nuclear Support Services position is being deleted from the
nuclear organization. This position is described in section A.2.a.3(c) of the Quality
Assurance Program Manual (QAPM) R33. Also, a correction in reporting responsibility
for the records management position at the sites will report through the executive
responsible for regulatory assurance through the corporate management.

Editorial corrections (i.e., spelling, punctuation, typographical or grammatical errors, and
incorrect cross-references) are not considered changes and therefore, a Quality
Assurance Program Regulatory Review is not required. All boxes should be checked

“N/A” and proceed to signature page of the evaluation form.

through the Entergy fleet common QAPM.

|

This revision changes the Entergy Nuclear organization as defined in the |
Entergy Quality Assurance Program Manual (QAPM) due to realignment

of the Nuclear organization; however, no responsibilities as previously
stated were eliminated since this executive position reported directly to

YES,
NO, or |
B N/A |
| 1. Is this change an editorial change as defined in 10 CFR 50.54(a)(3) |
and 10 CFR 71.1067 (If yes, provide basis, mark remaining questions |
“N/A" and state “not a reduction in commitment”) Proceed to approval
page of attachment.
Basis for Answer: | No
Organizational changes are being made in support the Nuclear ‘
Sustainability Program within Entergy and are not “Editorial” as ;
defined 10 CFR 50.54(a)(3) and 10 CFR 71.106. No QAPM .
responsibilities were eliminated with this change.

2. Forany YES answer in the 10 CFR 50.54(a) Screening or for the QA- [r
initiated change, does the proposed change represent a reduction in
commitment or process(es) described or established in the approved
QA Program?

Basis for Answer:

This revision does not alter any authority, independence, or management

reporting levels previously established for organizations performing quality

assurance functions as described in the QAPM. No

The changes identified in this evaluation are related to organizational

responsibilities only and do not eliminate any commitments as agreed to

EN-QV-104 revision 6
Attachment 9.3
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Sheet 2 of 6 o Rev _33_ Change'Nb: 1

LBDCR NO: 2017-05

the highest level nuclear executive wo remains responsible for the top-
level direction for the safe and reliable operation of the Entergy Nuclear

Fieet. Also the change to correct the reporting relationship with records

management through a corporate executive has no impact since the l
responsibilities remain with that function. This change is consistent with

the rules set forth in 10 CFR 50.54(a)(3). Section A.2.b.4.b added ’

missing language from previous revision 32 that was inadvertently missed |

on revision 33. j

This is an administrative change as allowed by 10 CFR 50.54(a)(3) (iii).
Administrative changes are being made to clarify management positions.

3. Ifitem 2 above is YES, is the proposed change limited to the use of a
quality assurance alternative or exception approved by the NRC
Safety Evaluation Report (SER), for which the bases of the NRC
approval are applicable to Entergy?

If YES, explain how all of the NRC approval bases from the SER are N/A
incorporated or covered by the Entergy QA Program.

This exemption is not allowed under 10 CFR 71.106 and cannot
be used to reduce commitments under part 71.

Basis for Answer: I8

4. Is the proposed change a change to a QA standard approved by the |
NRC which is more recent than the QA standard currently established |
in the Program? N/A

Basis for Answer:

5. Is the proposed change a change involving the use of generic
organizational position titles that clearly denote the position function,
supplemented as necessary by descriptive text, rather than specific
titles?

Basis for Answer:

The generic position titles remain in lower case in keeping with QAPM
format and 10 CFR 50.54(a)(3) (iii) that allows “The use of generic
organizational position titles that clearly denote the position function,
supplemented as necessary by descriptive text, rather than specific titles.”

Yes

This review ensures that the Entergy QAPM continues to comply with 10
CFR Part 50 Appendix B, Standard Review Plan 17.3, NUREG-0800, and
10 CFR 50.54(a)(3).

6. Is the proposed change a change involving the use of generic
organizational charts to indicate functional relationships, authorities, N/A
and responsibilities, or alternately, the use of descriptive text?

—

EN-QV-104 revision 6
Attachment 9.3
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Basis for Answer:

7. s the proposed change an elimination of Quality Assurance Program
information that duplicates language in Quality Assurance Regulatory
Guides and Quality Assurance Standards to which EN is committed? N/A

Basis for Answer:

8. Does the proposed change continue to ensure that persons and
organizations performing Quality Assurance functions continue to
have the requisite authority and organizational freedom, including
sufficient independence from cost and schedule when opposed to
safety considerations?

Basis for Answer:

These generic position titles remain in lower case in keeping with QAPM
format and 10CFR50.54(a)(3) (iii) that allows “The use of generic
organizational position titles that clearly denote the position function,
supplemented as necessary by descriptive text, rather than specific titles.”
Additionally, 10CFR50.54(a)(3) (vi) states “Organizational revisions that
ensure that persons and organizations performing quality assurance
functions continue to have the requisite authority and organizational
freedom, including sufficient independence from cost and schedule when
opposed to safety considerations.” This change has no impact on the
organizations performing quality assurance as they continue to have
organizational freedom, including sufficient independence from cost and
schedule when opposed to safety considerations as described in section
A.2.a and A.2.b of the Entergy Quality Assurance Program Manual.

Yes

9. lIs achange to the QAPM required? If YES, process change per EN-
LI-113. If NO, distribute as indicated below.

Yes

Basis for Answer: This change will be incorporated in revision 34 of the

Entergy QAPM.

EN-QV-104 revision 6
Attachment 9.3
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QAPM CHANGE REVIEW RESULTS

[] Change is editorial in accordance with 10 CFR 50.54(a)(3) and 10 CFR 71.106
thus, does not represent a reduction in commitment. The change can be
implemented upon approval of parent change document. (Question 1 is YES)

{X] Does not represent a reduction of commitment, and can be implemented upon
approval of parent change document. (Questions 4, 5, 6,7, 8 and 9 are YES or
N/A)

[1 Represents a reduction of commitment with prior NRC approval. The safety
evaluation issued by the NRC has been evaluated and it directly applies to the
changes being proposed for EN. The change can be implemented upon
approval of parent change document. (Question 3 is YES)

[] Represents a reduction of commitment; however, the change has sufficient basis
to demonstrate continued compliance with Appendix B and USAR commitments.
Therefore, the proposed change should be submitted for NRC review/approval.
(Questions 2 is YES and Question 3 is NO)

[] Represents a reduction of commitment with insufficient basis to demonstrate
continued compliance. Therefore, the activity should not be processed.

Norman Ernst / / /O / / ’/ & / 2e/9

Preparer Date

Ed Harris /C‘—%?q / n//& /2 017

Manager, QA Corporate Date

EN-QV-104 revision 6
Attachment 9.3
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QA Site Supervisor Review: Not required for this change. Actions assigned in WT-
WTHQN-2017-00783 have been assigned to the affected organizations to determine
impact on the assigned organization.

Applicable Site QA Supervisor Reviews Required CJYes XINo
(see attached sheets for documentation of reviews)

ANO [Yes [No IPEC [JYes [No
GGNS [JYes [No PNPS [JYes [No
RBS [Yes [ INo vy¥ [OYes [No
WF3 [lYes [No

Site Review Due Date: N/A

Site Review Input:
Record references below. If there are none state None.

ANO: IPEC:
GGNS: PNPS:
RBS: VY
WF3:

Site QA Supervisor acknowledges completion of reviews below
ANO [] GGNS [] RBS [] WF3 []
IPEC [] PNPS [] vy []

Site QA Supervisor acknowledgement (print & sign) /date

N/A /
Site QA Supervisor / Date

EN-QV-104 revision 6
Attachment 9.3
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CHANGE DISPOSITION

X Approved for implementation
] Disapproved

[J Approved for submittal to th

Approved by/Date: /) / L / (e / / 7
\_"Vice Presiderf, Nudlear Oversight to

Distribution: Original — Attach to Parent Document;
Copy — Quality Assurance

EN-QV-104 revision 6
Attachment 9.3
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A.2.b. (continued)

2. A management position responsible for overall plant operations |
assures the safe, reliable, and efficient operation of the plant within
the constraints of applicable regulatory requirements and the
operating license. Different aspects of these responsibilities may be
fulfilled by separate managers. The onsite safety review committee
reports to the management position responsible for plant operations. |

3. A management position responsible for performance improvement,
emergency planning, training, security, corrective action program, and
records management. Different aspects of these responsibilities may
be fulfilled by separate managers.

4. The following site positions report directly to an executive position

offsite:

(@) A management position responsible for quality assurance who |
has overall authority and responsibility for establishing,
controlling, and verifying the implementation and adequacy of
the quality assurance program as described in this QAPM. This
position has the authority and responsibility to escalate matters
directly to the highest level nuclear executive officer when
needed. This position reports to the executive responsible for
nuclear oversight through the corporate management position
responsible for nuclear oversight (offsite).

(b) A management position responsible for materials, purchasing,
and contracts, procurement, services, receipt, storage, and
issue of materials, parts, and components. Different aspects of
these responsibilities. This site position reports to an executive |
(supply chain — offsite) who has a functional interface with the
executive responsible for engineering and technical services.

(c) A management position responsible for engineering, the
development and maintenance of engineering programs, plant
design bases, policies, and procedures and for providing
engineering services. This position reports to the executive
responsible for engineering through the corporate management
(offsite). Different aspects of these responsibilities (e.g., fuel
design) may be fulfilled by separate managers.

(d) A management position responsible for regulatory assurance.
This position reports to the executive responsible for regulatory
assurance through the corporate management (offsite).

The on-site and off-site safety review committees independently review
activities to provide additional assurance that the units are operated and
maintained in accordance with the Operating License and applicable
regulations that address nuclear safety.
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3. Responsibility

a.

Entergy has the responsibility for the scope and implementation of an

effective quality assurance program.

Entergy may delegate all or part of the activities of planning, establishing,
and implementing the quality assurance program to others, but retains the

responsibility for the program's effectiveness.

Entergy is responsible for ensuring that the applicable portion(s) of the
quality assurance program is properly documented, approved, and
implemented (people are trained and resources are available) before an
activity within the scope of the QAPM is undertaken by Entergy or by

others.

Individual managers are to ensure that personnel working under their
management cognizance are provided the necessary training and
resources to accomplish their assigned tasks within the scope of the

QAPM.

Procedures that implement the QAPM are approved by the management
responsible for the applicable quality function. These procedures are to
reflect the QAPM and work is to be accomplished in accordance with

them.

4. Authority

a.

When Entergy delegates responsibility for planning, establishing, or
implementing any part of the overall QA program, sufficient authority to

accomplish the assigned responsibilities is delegated.

The management position responsible for quality assurance has the |
responsibility and the authority to stop unsatisfactory work and control
further processing, delivery, installation, or use of non-conforming items

or services. Cost and schedule considerations will not override safety

considerations.

5. Personnel Training and Qualification

a.

Personnel assigned to implement elements of the quality assurance

program are capable of performing their assigned tasks.

Training programs are established and implemented to ensure that

personnel achieve and maintain suitable proficiency.

Personnel training and qualification records are maintained in accordance

with procedures.

Additional details concerning Personnel Training and Qualification may be
found in the Regulatory Guides and associated Standards as committed
to in Section A.7 and Table 1 (e.g., Regulatory Guides 1.8, 1.58, and

1.146).

Revision 33 |



Q QUALITY ASSURANCE PROGRAM MANUAL

== Entergy

A.2. (continued)

a. Corporate Organization

1. The Entergy Corporation chief executive officer (CEQ) is responsible
for overall corporate policy and provides executive direction and
guidance for the corporation as well as promulgates corporate policy
through the Company’s senior management staff. Responsibility for
developing, implementing, and verifying execution of the Quality
Assurance Program is delegated to the chief nuclear officer, the
highest level nuclear executive, and authority for developing and
verifying execution of the program to the executive responsible for
nuclear oversight.

2. The chief nuclear officer, the highest level nuclear executive officer, is
responsible for providing top-level direction for the safe and reliable
operation of Entergy's nuclear sites. The highest level nuclear
executive officer provides guidance with regards to company quality
assurance policy. This position is responsible for providing
engineering services, nuclear safety, and operations support. Supply
chain and information technology are no longer a functional area
exclusively within the nuclear organizational structure. However, the
oversight and governance of these functional areas remain within the
nuclear organization through this executive position that is responsible
for nuclear operations. The off-site safety review committee reports to
this executive.

3. The following executives report to the highest level nuclear executive
officer and provide governance and oversight in regards to
implementing company quality assurance policy:

(a) The chief operating officers, the executives responsible for nuclear
operations, are responsible for implementing quality assurance
policies, goals, and objectives and the implementation of all
activities associated with the safe and reliable operation of
Entergy's nuclear sites.

(b) The executive responsible for engineering and technical services
is responsible for providing engineering services, project
management services and implementing major projects and
modifications including implementing quality assurance policies,
goals, and objectives.

(c) Deleted

(d) The executive responsible for nuclear strategic planning,
operations support and outage services is responsible for
implementing quality assurance policies, goals, and objectives of
Entergy’s corporate support activities.
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A.2.b. (continued)

2. A management position responsible for overall plant operations
assures the safe, reliable, and efficient operation of the plant within
the constraints of applicable regulatory requirements and the
operating license. Different aspects of these responsibilities may be
fulfiled by separate managers. The onsite safety review committee
reports to the management position responsible for plant operations.

3. A management position responsible for performance improvement,
emergency planning, training, security, and corrective action program. |
Different aspects of these responsibilities may be fulfilled by separate
managers.

4. The following site positions report directly to an executive position
offsite:

(@) A management position responsible for quality assurance who
has overall authority and responsibility for establishing,
controlling, and verifying the implementation and adequacy of
the quality assurance program as described in this QAPM. This
position has the authority and responsibility to escalate matters
directly to the highest level nuclear executive officer when
needed. This position reports to the executive responsible for
nuclear oversight through the corporate management position
responsible for nuclear oversight (offsite).

(b) A management position responsible for materials, purchasing,
and contracts, procurement, services, receipt, storage, and
issue of materials, parts, and components. Different aspects of
these responsibilities may be fulfilled by separate managers.
This site position reports to an executive (supply chain — offsite)
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