
Updates to the 10 CFR Part 170 
(Fees for Services) Invoice and 

Standardization of the Fee Validation 
Process

March 15, 2018, 02:00 PM to 03:00 PM (EST)
NRC, One White Flint North, Commissioners’ Hearing Room

11555 Rockville Pike, Rockville, MD



Agenda



Introductory Remarks
Maureen Wylie, Chief Financial Officer



Ground Rules & 
Out of Scope Comments

• Common questions involve:
– Invoice Content
– Invoice Transparency
– Validation of Charges

• Not focused on fee rule or fee calculation
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Changes to the Invoice
Meghan Blair, Fee Billing Team Leader



Invoice Cover Page - Before January 2018



Invoice Cover Page - New



Invoice Details for Licensing 
Before January 2018



Invoice Details for Inspection
Before January 2018



Invoice Details – New



Summary of Invoice Changes

https://www.nrc.gov/about-
nrc/regulatory/licensing/sample
-invoice.pdf



Fee Billing Validation: 
Standardizing the Process & 
Roles and Responsibilities

Jawanza Gibbs-Nicholson, Project Lead



Fee Billing Validation Process

Work 
Requested; 
Incoming 
Licensing 
Action or 

Scheduled 
Inspection

NRC Staff 
Charge Time or 

Contractor 
Performs Work

Validate Hours 
and Costs for 

Accuracy

Generate and 
Send Bill to 

Licensee



Fee Billing Validation Standardization 

What is the Fee Billing Validation Standardization Project?:
• The NRC started a working group to focus on implementing a 

standardized fee billing validation process in October 2018
• This project utilizes a streamlined approach to increase 

consistency, effectiveness, and efficiency throughout the process

Why is this Project important?:
• NRC has a new data structure for tracking all fee billable time
• Cost Activity Codes (CACs) have also recently been standardized 
• NRC is striving to improve efficiencies by implementing process 

changes
• Standardizing the fee billing validation process improves current 

controls and helps ensure invoice accuracy
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• Helps to ensure invoice accuracy

• Increases accountability during the validation and certification 
process

• Following a clearly defined, repeatable process will be easier to 
accomplish so it will save staff time

• Allows the NRC to gain efficiencies and identify any possible 
risks associated with the validation process early on

• Aids in the future implementation of electronic 
billing system

What are the benefits?
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Electronic Billing (eBilling)
Current Activities:
• Developing a project plan that incorporates standards for project 

management, which includes: 
– Establishing plans for schedule and cost
– Steps to include licensee input in the development of system capabilities
– Assessing the results of implementation

• Conducting stakeholder outreach for initial requirements

• Performing market research
– Viewing systems demonstrations
– Analyzing system capabilities
– Issuing a Request for Information to solicit information 

from potential contractors

Target phased implementation date: 10/1/19



Q&A
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Contacts
• Maureen Wylie, Chief Financial Officer 

Maureen.Wylie@nrc.gov, 301-415-7322

• Meghan Blair, Fee Billing Team Leader
Meghan.Blair@nrc.gov, 301-415-5242

• Jawanza Gibbs-Nicholson, Project Lead,
Fee Billing Validation: Standardizing the Process & Roles and Responsibilities     
Jawanza.Gibbs-Nicholson@nrc.gov, 301-415-5245

• Victor Kochuba, Project Lead, Electronic Billing
Victor.Kochuba@nrc.gov, 301-415-6270

• Fees Helpdesk
Fees.Resource@nrc.gov, 301-415-7554
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