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consumers 
Power 
company 

• 
General Offices: 212 West Michigan Avenue, .Jackson, Michigan 49201 • Area Code 517 788-0550 

July 16, 1979 

Director, Nuclear Reactor Regulation 
Att Mr Dennis L Ziemann, Chief 
Operating Reactors Branch No 2 
US Nuclear Regulatory Commission 
Washington, DC 20555 

DOCKETS 50-155 & 50-255 - LICENSES DPR-6 & DPR-20 -
BIG ROCK POINT AND PALISADES PLANTS - PROPOSED 
TECHNICAL SPECIFICATIONS CHANGE REQUEST -
SECTION 6 - ADMINISTRATIVE CONTROLS 

©®~W 

Attached are three (3) original and thirty-seven (37) conformed copies of a 
request for changes to the Palisades and Big Rock Point Technical 
Specifications . 

Consumers Power Company elected two new Vice Presidents on July 11, 1979 as 
part of an energy supply organizational realignment. The election of a Vice 
President for Nuclear Operations necessitates changes to our plant Technical 
Specifications Administrative Controls Section. The organizational changes 
have b.een implemented because of the increased emphasis placed on nuclear 
power in our Company and the industry and to recognize the added impact of all 
major generating plants and integrated system operations on the overall 
success of the Company. 

The requested changes are administrative in nature and, therefore, fall into 
the licensing fee category of 10 CFR 170.22, Class II. A check in the amount 
of $1,200 is attached for each plant. 

It is requested that these changes be issued as soon as possible. 

David P Hoffman (Signed) 

David P Hoffman 
Assistant Nuclear Licensing Administrator 

CC JGKeppler, USNRC 
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CONSUMERS POWER COMPANY 
Docket 50-155 

• 
Request for Change to the Technical Specifications 

License DPR-6 

For the reasons hereinafter set forth, it is requested that the Technical Specifi­

cations contained in Facility Operating License DPR-6, Docket 50-155, issued to 

Consl.UTlers Power Company on May l, 1964, for the Big Rock Point Plant be changed as 

described in Section I below: 

I. Change ( s ) 

All changes are identified in Attachment 1. 

II. Discussion 

On July 11, 1979, Consumers Power Company elected two new Vice Presidents as 

part of a realignment in the Energy Supply organization. In this change, 

Russell B DeWitt was named Vice President for Nuclear Operations. The organi­

zational changes were made to recognize the increased emphasis placed on 

nuclear power at Consumers Power and the industry; and, to recognize the added 

impact of all major generating plants and integrated system operations on the 

overall success of Consumers Power Company. In addition to the new Vice Presi­

dent position, each of Consumers Power Company's major plants will be headed by 

a General Manager who will report directly to an officer of the Company. The 

Big Rock Point Plant (because of its size) will be headed by a Plant Superin­

tendent reporting directly to the Vice President for Nuclear Operations. 

The proposed plant organization parallels that currently used at our Midland 

Plant. Under the proposed organization, responsibilities of the Plant Superin-. 

tendent -and the Operations & Maintenance Superintendent are modified. The 

Plant Superintendent is responsible for the safe, reliable and efficient oper­

ation of the Big Rock Point Plant. The Operations & Maintenance Superintendent 

is responsible for coordinating the efforts of the operations, maintenance and 

health physics functions of the plant. The personnel who have responsibility 

in these operational, maintenance and radiation protection areas report to the 

Operations & Maintenance Superintendent. This represents an enhancement of 

management attention to safety and radiation protection because the Operations 

& Maintenance Superintendent will not be responsible for the administrative 

functions to be handled by the Plant Superintendent or other personnel report­

ing to the Plant Superintendent. 
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All proposed changes within the text of the Administrative Controls Section 

(Chapter 6) of the Technical Specifications are consistent with the changes 

on the organization charts (Figures 6.2-1 and 6.2-2). 

III. Conclusion(s) 

Based on the foregoing, both the Big Rock Point Plant Review Committee and 

the Safety and Audit Review Board have reviewed these changes and recommend 

their approval. 

CONSUMERS POWER COMPANY 

By RB L'eWitt, (Signed) 

R B L'eWi tt, Vice President 
Nuclear Operations 

Sworn and subscribed to before me this 16th day of July, 1979 . 

Dorothy H Bartkus (Signed) 

Dorothy H Bartkus, Notary Public 
Jackson County, Michigan 

MY commission expi_res March 26, 1983 

(SEAL) 
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ATTACHMENT 1 

The following proposed changes of the Big Rock Point Plant Technical Specifi­
cations result from a corporate realignment of the Consumers Power Energy Supply 
organization. Technical Specification page changes are attached. 

Revision to: 
Figure 6.2-1 
Figure 6.2-2 
Se ct ion 6. 5 • 1. 2 
Section 6.5.1.6.e 
Section 6.5.1.7.c 
Section 6. 5 .1. 8 
Section 6.5.2.1 
Section 6.5.2.3 
Section 6. 5 .2 .4 
Section 6. 5 .2 ,9 
Section 6.5.2.10 
Section 6.5.2.11.a 
Section 6.5.2.11.b 
Section 6.5.2.11.c 
Section 6. 6.1. b 
Section 6. 7 .1. b 
Section 6. 7 .l.d 
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O..A - Adr..in 
Off Site 

::Ji·i.Sl~:f7?.S ?G~·~. ::c:.r:.::.~:·~ 

?lan~ Qrgani:a~ic~ 

Plant (a) 
Superi.ntendent 

Bi Rock Point 

QA Supetintend - - - - - - -[Pla."1t Review Comr..i. ttee 

I 

Operations 
Supervisor 

SOL 

Shift 
Supervisor 

SOL 

Superintendent 

I 

Maintenance 
Engineer Health 

Technical 
Superintendent 

l 

Physicist 

A. Q-..ialified Personnel (as iC.entified in A1TSI irl8.7-1976/ANS 3.2) 
vill be assigned by· the ?la."lt Superintendent to the following 
areas: 

l. Nuclear PoW"er Pla."lt 1''.echanical, Electrical and 
Electronic Syster.s 

2. Nuclear Engineering 

3. ChemistrJ and Radiochemistry 

4. Radiation Protection (reports to the Health Physicist) 

A single indi Yidua.l :mi:.y 'oe qualified and perfor:n in more 
than one. discipline. 

B. T'ne Security Force •..-ill be supervised as described in the 
Plant Security Plan. 

C •. Qual.ity Control Activities will be in accordance with the 
Consumers Power Quality flssurance Program Policies. 

(a) Responsible for the Plant Fire Protection Program. 

(SOL-Senior Operator Licensee) 
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6.11 'l'BAINING 

6.11.l A retraining and repluce111ent training program for the plant staff shall be ma:intained under 
the direction of' the Plant Superintendent and shall meet or exceed the requirements and 
recommendations of Section 5.5 of ANSI Nl/3.1-1971 and Appendix "A" of 10 Cli'R, Part 55. 

6.4.2 A training program for the Fire Brigade shall be maintained under the direction of the Plant 
'l'raining Coordinator· and shall meet or exceed the requirements of Section 27 of the NF'PA Code-
1975 except for Fire Brigade training sessions which shall be held at least quarterly. 

6. 5 1rnvrnw AND AUDI'l' 

6. 5 .1 PLANT 11EVIEW COMMI'l"l'~J~ (PRC) 

6.5.l.l 'l'he Plant Review Corruuittee (PRC) shall function to advise the Plant Superintendent on all 
matters related to nuclear safety. 

6. 5 .1. 2 COMPOSI'l'ION 

'l'he PRC shall be composed of the: 

Chairman: 
Me111ller: 

Plant Superintendent 
···ope-ratToiis& ·Malnteriance .. $\IPe.rintendent 

Meuiber: 'J'•echnical Superintendent 
-------·-··--·-·-------- -=;---·- -·-··-···-··----------- - - . -·---------··-------------- -···--·--------, 

Member: 
Member: 
Member: 
Member: 
Member: 
Member: 

(~. 5 .1. 3 Al.'1'1!:11NA'J'£fj 

Oper·atio11s Supervisor: 
Instrwnent und Control Supervisor 
Reactor Engineer 
Health Physicist 
Shift Supervisor 
Maintenance Engineer 

Alter11ate members shall be uppointe(l in writing by the PBC Chairman to serve on a temporary lmsi:>; 
however, no more than two ultt!rnates shall participate in rnc activities at any one time. 

10'1 
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G. '.j. l (Cun Ld ) 

'l'he PHC shall meet uL Jeust once per calendar month with special PRC meetings as required. 

G.'.).1.5 QUOHUM 

A quorum of the f'HC shall consist of the Chair.nun und four me1ubers ( includin~ alternates). 

· (1. 5 .1. 6 Hl!:SPONSIBJ Ll'I'rnS 

'J'he PHC shall be responsil.Jle for: 

u. lleview of (l) all procedures required by 6.0 and chunges thereto, (2) 
u11y other proposed p1·ocedures or changes thereto us Jetermiued by the 
P.lunt Lluperintendent to affect nuclear safety. 

l:J. Heview ot' ull p1·oposeu tests awl experiment!;i that o.ffec t nuclear suf'ety. 

c. Review of ull proposed changes to the 'l'ec l111icul Spec 1 ficntions. 

d. neview of ull p1·oposed chunges 01' modi 1'i cu Lions to plunt systems or equipment 
ai'fect nuclear safety. 

that 

e. I11vestigutiun 01· u.ll violations of' the 'l'ech11icul Specif'icutions. A report shall be 
prepared um.1 f'orwi:.u·o.:led coverint~ evuluution nud recuuuuendutions to prevent recurrence. 

to the Chai.rmun of the Dufety u11d Audit 
l!ev iew Hoard (~;AH U) . 

r. neview of plant ope1·ationa to detect poteutiul :ml'ety hu:mrds. 

g. Ped'onnunce or :ipec .lid rev i.ew::i amt investigatio11s uud rC::ports thereon U!:i 1·equestetl by 
tlte Chuiru1u11 ot' thc: SAl<JI. 

h. HevJew of the l'.Jnet·u;ern.:y Plun u11d i111ple111enting procedures und nbull sub111 i.t 1·ei.:0111111ended 
cliu11ge:J to the E111eq~ency Plu1i to the Chuirrnun of the :»ABU. 

10[1 
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6.5.1 (Cont'd) 

· 6. 5 .1. 7 AU'rHORl'l'Y 

The PRC shall; 

a. Recommend.to the Plant Superintendent vritten apprqval or dioapprovo.l of items 
considered under 6.~.1.6(a) through (d) above~ 

. b. Render determlnationo in vriting with regard to whether or not each item considered 
under 6.5.1.6(a) tbrougl\ (e) above constitutes on unrevieved ao.fety queotion. 

c. Provide inunedio.te written notification to,_ .. 
the Chairnum of BARB of diaagreement between 
However •. the Plant.Superintendent ahall have 

. diaa.greementa purauant to 6 .1.1 above. 

6.5.1.Q RECORDS 

. .... -······-- ·-- -
the PRC and the Plant ·superintendent.· 
reaponsibility for resolution of ouch 

The _P_~g __ ~hall maintain vritten 1ninutea of each meeting and copieo ohall be provided to 
· the Cha.innan of BARD, PRC members and alterno.tea. 

6.5.2 SAFErY AND AUDIT REVIEW BOARD (BARB) 

6. 5. 2 .1 RESPONSIDIU'rIF.B 

·\ 
! ) 

BARB is responsible for maintaining a continuing examination of deaignnted plant activities. 
In all caaea. where a matter ia formally considered by BARD. ita findinga and recouw1endationa 
a.re couununicated in writing to the Vice President - N-~ciear· OperS:tio~s· (NO) ·· · · · ·· amd other 
appropriate levels of management. A written charter ia prepared a_nd npp1~oved by the Vice 
President - ·N_O- llhich deaignates the membershilla authority and rules for conducting the 
meetings. Board memhertihlp, quull ficntiona 1 meeting frequency 1 quorum·, reaponaibili ties 1 

authority and recordu are in accordance with the nuclear plant 'l'echnical Speci ficutiona 
and ANDI NlB.7-1912, . 

6.5.2.2 FUN~rTON 

'J.'he SARD aho.ll function to provide independent review of designated activitiea affecting 
aufety-related co1.11ponenta • systems and otructurea dea:J,gnated on the plant• a Bafety-Ueluted 
Quality List conto.ined in the Consrnnera Power Co111pany Quality Aaaurnnce Program. 

109 
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6.5.2 (Cont'd) 

6, 5. 2. 3 COMPOSI'J'ION AND QIJAf,lllJCA'l'IONS 

Collectively. the 11eraonnel appointed for the BARD by the .Vice Preaident - NO oha.11 be 
competent to conduct revieut1 nnd technical audlta in the folloui11g uret1o: 

u. Nucleur pouer tllant operntiona. 

b. Nuclear engineering. 

c. Chemiotry and radiochemiotry. 

d. Metallurgy. 

e. Inatrwnentation 11nd control. 

f. lludiologlcal aat'ety, 

g. Mechunicul und electrical engineering. 

h. Quality Auuurunce pructtcea. 

An individual appointed to the BAHU muy poaoeoa expertioe in more thun one of the above 
speciultieo, He ohoullt, in general, have hud profeaoionu.l ex(lerience t1t or above the 
uenior engineer level in hia opecialty. 

6.5.2.11 Al.'l'l!:llNA'l'I~ Ml!:Mlllm!3 

Alternut.e me111heru 1nay he up11ointed by the Vice Preaident-.- NO . to uct 1n place of membero 
during uny legltiumte und uuavoidullle .ubaenceo including a co11t'lict-of-intereat determinution. 
'l'he 11uulit'icut1onu ol" alternate memberu ah1lll be aimilur to thooe wemhera for vhom they lllll 
011butlt11te. 

6.5.2.5 CONf:illl.'rAtl'l.'fi 

Co111rnltantu uhull l1e utilh.eil no determined by the 8Allll 111e111bera and/or chairmt1.n to provide 
expert udvlct! to the BABB. SAllll 111emllero urel not ~·ea tricted· nu to uonrccu of technicul j nput 
und 11111y cull fat· oi::pnrute iuvea ~igution from any competent oource. 

• 
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6.5.2 (Cont'd) 

h.).2.9 

h. 'l'he status of deficiencies identified by the Quality Assurance Progrrun, ]nclud]ng the eJ'f'ecUvc­
ness of the corrective actions completed and implemented, at lea.st once every six (6) months. 

i. Audits of the Security Program required by the "Nuclear Power Plant Security Plan." 

AUDI'l'S 

Audits of sufety-re;Lated facility activities during"operations are performed by the Quahty Assm·­
ance Department ...: . NO in accordance with the poli.cies and procedures of the Consumers Power Compuny 
Quality Assurance Program. Quality Assurance audit reports are sent to SATIB for review. In udd:it:i.011, 
technical audits are the responsibility of the Operating Services· Department and shall be revie11ed by 
SARB. 'I'hese technical audits encompass: 

a. 'l'he confornw.nce of facility operation to all provisions contained within the 'l'echnicul SpecJi'ica-
tions trnd applicable license conditions ut least once per year. 

b. 'I'he perforrnance, trai.ning and qualifications of the entire facility staff at least once ve,r year. 

c. 'l'he facility Sj te Emergency Plan and implementing procedures at least once per two years. 

d. Any other area of facility operation considered appropriate by SARB or t11e Vice President - NO 

e. 'fhe facility F'.ire Protection Program and implementing procedures at least once per 2 years. 

f. An independent fire protection and loss prevention inspection and audit shall be perfon~ed an­
nually utilizi.ng either qualified off-site licensee personnel or an outside fire protection fir111. 

g. An inspection mid audit of the fire protection and loss prevention program shall be performed 
by an outs:ide qualified fire consultant at intervals no greater than 3 years. 

6. 5. 2 .10 AU'l'llOHITY 

SARB sliull report to and advise the Vice President - NO, on those areas of responsibility specifi.ed 
in 6.5.2.8 und 6.5.2.9. 

6.5.2.11 RECORDS 

Hecords of SARB activities shall.be prepared and distributed as indicated below: 

u. M:i.nutes of each SAilB 111eeting shall be prepared and forwarded to the Vice President - NO und 
each SARB member w:i.thin fourteen ( J l1) days following each meeti.ng. Minutes shall he approved 
at or before tl1e nex:t regularly scheduled meeting following distribution of the mi.nutes. 

b. If not included in SARll 1tteeting minutes, reports Df reviews encrnnpassed by Section 6.5.2.8 
above shlill be prepared and forwarded to the Vice President - - -NO within fourteen ( J.11) days 
following completion of the review. 

112 



6. 5. 2 (Cont• d) 

c~ Audit reporto encompa.oaed by 6.5.2.9 above, aha.11 be forvarded to the Vice Preaident -
-~ NO -·:and management poai tions ref1ponoible ro·r the are no audited vi thin thirty ( 30) dayo 
':·-~rt~r co1upletio!l of· the audit. · · · · · 

6. 6 REPOll'l'ABI.E OCClffiRENCE ACTION 

6.6.l The following actiono aha.11 be taken in the event of a reportable occurrence: 

a. 'l'he Conuniaoio1~ aha:n be immediately notified pursuant to 6~ 7 or a report:. aubmitted purauunt 
to the requil'ementa of 6. 9. · 

b. All events \lhich are required by regulation or Technical Specificationa to be reported to the 
NHC in writing within 2~ hours shall be reviewed by the PRC. The reoults of the PRC review A 

__ f1l_10.~! '!l.~-- a.u~~1it t~(l_ (~~ ther by PRC minutes or by oeva.ro.te report) to SAnB • W' 

6.7 SAFETY LIMIT VJOLA'fION 

6.7.:i The following actions ohall be taken in the event a Safety Limit is violated: 

n. 'l'he reuctor shall be ohut down inunedia.tely and not reatarted until Conuniasion authori:z.ution 
ia received (10 CFR 50.36(c)(l)(i)}. 

b. 'l'he Safety Llmit violation ahall be reported immediately to the Commiaaion in accordance 
vi th 10 Cl''ll 50. 36. -· -·- ···-·- · -- - - · --- . o.nd to 8Alill Chairman or Vice-Chair1nun. 

c. A report ahull be 1wepo.red in accordance with 10 CFR 50.36 and 6.9 of thia apecit'icatlon. 
'!!he Safety I.iudt violation and the report ahall be reviewed by the PRC. 

d. 'l'he report ohall be oubmitted within 10 duyo to the Commiaaion (in accordance with the 
requirements of 10 CF'H 50. 36 ),' and th~_ sAiffi·~- en-~~~-.- . . . . . . -..... 

6. 6 PHOCED1111li:S 

- ·e 
I 

6. 0 .1 Written Ilroccdul'co shall be eatubliahed. implemented and maintained for all atructurea. ayo temu • 
components und surety nctiona defined in the Big Rock Point Quo.lity List. 'I'heae vrocedureo aho.11 
meet or exceeil the requiremento ot' ANSI-10. 7. 

lll . 
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CONSUMERS POWER COMPANY 
Docket 50-255 

Request for Change to the Technical Specifications 
License DPR-20 

For the reasons hereinafter set forth, it is requested that the Technical Speci fi­

cations contained in Provisional Operating License DPR-20, Docket 50-255, issued 

to Consumers Power Company on October 16, 1972, for the Palisades Plant be· changed 

as described in Section I below: 

I. Change ( s) 

A. All changes relative to the organizational changes are in Attachment 2. 

B. In accordance with Technical Specification 3.20.l.d, Table 3.20.1 has 

been revised to include fo:ur new snubbers which were added during a 

recent plant shutdown. The revised page is attached. 

II. Discussion 

A. On July 11, 1979, Consumers Power Company elected two new Vice Presidents 

as part of a realignment in the Energy Supply organization. In this 

change, Russell B DeWitt was named Vice President for Nuclear Operations . 

The organizational changes were made to recognize the increased emphasis 

placed on nuclear power at Consumers Power and the industry; and, to recog­

nize the added impact of all major generating plants and integrated system 

operations on the overall success of the Consumers Power Company. In addi­

tion to the new Vice President position, each of the Consumers Power Company's 

major plants (Palisades Plant included) will be headed by a General Manager 

who will report directly to an officer of the Company. 

The proposed plant organization parallels that currently used at our Midland 

Plant. Under the proposed organization, a new position of General Manager 

is created and the responsibilities of the Plant Superintendent are modified. 

The General Manager is responsible for the safe, reliable and efficient oper.:. 

ation of the Palisades Plant. The Plant Superintendent is responsible for 

coordinating the efforts of operations, maintenance and health physics 

functions of the plant. The personnel who have responsibility in these 

operational, maintenance and radiation protection areas report to the 

Plant Superintendent. This represents an enhancement of management 

attention to safety and radiation protection because the Plant Superinten­

dent will not be responsible for the administrative :f'unctions to be handl-

ed by the General Manager or other personnel reporting to. the General 
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Manager. 

All proposed changes within the text of the Ad.mini strati ve Controls 

Section (Chapter 6) of the Technical Specifications are consistent 

with the changes on the organization charts (Figures 6.2-1 and 6.2-2). 

B. The Palisades Plant Technical Specifications Section 3.20.1. d reads, 

"Snubbers may be added to safety-related systems without prior license 

amendment to Table 3.20.1 provided that a revision to Table 3.20.1 is 

included with the next license Amendment request". The additional 

snubbers were recently added (Reference letter from D P Hoffman to 

D L Ziemann dated May 16, 1979) and this is Consumers Power Company's 

next Amendment req~st. 

III. Conclusion(s) 

Based on the foregoing, both the Palisades Plant Review Committee and the 

Safety and Audit Review Board have reviewed these changes and recommend 

their approval . 

CONSUMERS POWER COMP ANY 

By R B I:eWi tt (Signed) 
R B DeWitt, Vice President 
Nuclear Operations 

Sworn and subscribed to before me this 16th day of July, 1979. 

Dorothy H Bartkus (Signed) 
Dorothy H Bartkus , Notary Public 

Jackson County, Michigan 

MY commission expires March 26, 1983 

-2-

(SEAL) 
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ATTACHMENT 2 

The following proposed changes of the Palisades Plant Technical Specifications 
result from a corporate realignment of the Consumers Power Energy Supply organi­
zation. Technical Specification page changes are attached. 

Revision to: 
Figure 6. 2-1 
Figure 6.2-2 
Section 6.1.1 
Section 6.4.1 
Section 6. 5 .1.1 
Section 6.5.1.2 
Section 6.5.1.6.a 
Section 6.5.1.6.e 
Section 6.5.1.7.a 
Section 6.5.1.7.c 
Section 6.5.2 
Section 6.5.2.2 
Section 6. 5 • 2 • 3 
Section 6.5.2.8 
Section 6 ,5. 2 .9 
Section 6.5.2.10.a 
Section 6.5.2.10.b 

-Section 6.5.2.10.c 
Section 6. 7 .1. b 
Section 6.7.1.d 
Section 6.8.2 
Section 6.8.3.c 
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6. 0 A.DMEfIETRATIVE CONTROLS 

,. , 
o.-'- ~.2SPONSI3ILITY 

6.1.l ~e General Manager shall be responsiole for overall ~lant o~eration 
and shall delegate in writing the succession for this responsibility during 
his absence. 

6.2 ORGANIZATION 

6.2.l OFFSITE 

The offsite organization for plant management and technical support shall 
be as shown on Figure 6.2-1. 

6 . 2 • 2 PLUTT STAFF 

The plant organization shall be as shown on Figure 6.2-2 and: 

a. Each on-duty shift shall be composed of at least the minimum shift 
crew composition shown in Table 6.2-1. 

b. At least one licensed Operator shall be in the control room when 
fuel is in the reactor. 

c. At least tvo licensed Operators shall be present in the control r6om 
during reactor start-up (through 15% power), scheduled reactor shutdown 
and during recovery from reactor trips . 

d. An individual qualified in radiation protection procedures shall be on 
site when fuel is in the reactor. 

e. All core alterations after the initial fuel loading shall either be 
performed by a licensed Reactor Operator under the general supervision 
of a Senior Reactor Operator or directly supervised by a lic~nsed 
Senior Reactor Operator· (or Senior Operator limited to Fuel Handling) 
who has no other concurrent responsibilities during this operation. 

f. A fire brigade of at least 3 members shall be maintained on site at all 
times. This excludes 3 members of the minimum shift crew necessary for 
safe shutdown or any personnel required for other essential functions 
during a fire emergency. Either the SAS or CAS operator may be used as 
a fire brigade member. 

6.3 PLA.i.~T STAFF QUALIFICATIONS 

6.3.1 Each member of the plant staff shall meet or exceed the minimum qualifica­
tions of ANSI Nl8.l-1971 for comparable positions. 

6.3.2 The Health Physicist shall meet or exceed the qualificatons of Regulatory 
Guide 1.8, September 1975.(l) 

(l)For the purpose of this section "Equivalent," as utilized in Regulatory Guide 1.8 
for the bachelor's degree· requirement, may be met with four years of any one er 
combination of the following: (a) Formal schooling in science or engineering, 
or (b) operational or technical experience/training in nuclear power. 

-----· :- :-. :. :-:· .... :: s .::-:...·. 
... ,. -· :'°" •• 6-1 

-~-· .. -·----·-· --- -
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mai~tai~ed ~de~ the direction of ~he Ge.neral Manager and 
shall· L:I.eet or exceed the rec'J.irements a!ld recc~e:iaa~!..ons of Section 5·. 5 

~ :l.NS- "Tl8 1 1971 . ·' - .. 11
'

11 
-· 10 C"""" P . --or .u: .Lt ·--- anc. ..... ppenaix . .,, 0.1. _ :n, _art ::>::>· 

6·.4.2 A training pro~am for· the fire brigad.e shall be maintained. u..."ld.er the 
direction of the Plant Training Coordinator and shall, as practical, 
meet or exceed the requirements of Section 27 of the NFPA Code . 

6-!.a. 

..··· 



0\ 
I 
I\) 

• 
! 

i 

I 

EXECUTIVE 
VICE PRESIDENT 

I 
VICE PRESIDENT 

GENERAL SERVICES 

l 
DIRECTOR OF . '.·· 

PROPERTY PROTECTION* 

*Responsible for overall 
Fire Protection Program 

• CONSUMERS POWER COMP.ANY 

OFF-SITE ORGANIZATION 

PRESIDENT 

I 

/ ··: .. 
l '· I 

DIRECTOR OF DIRECTOR OF 
NUCLEAR QUALITY 
ACTIVITIES ASSURANCE 

- . ·--- ·-···--

' 

I 

EXECUTIVE 
VICE PRESIDENT 

~ VICE PRESIDENT 
NUCLEAR OPERATIONS 

I I 
GENERAL MGR GENERAL MGR 
MIDLAND PALISADES 

; 
....... ····-

OTHER 
SERVICES 

Figure 6~2-1 

SAFETY & AUDI 
- -- REVIEW BOARD 

I 
PLANT 
SUPERINTEN 
BIG ROCK PT 



• • • 

--
THIS PAGE LEFT BLANK INTENTIONALLY 



• 

•• 

• 

Q.A - Admin 
Off Site 

I 
Q.A Sunerint 

I 

Operations 

CONSUMERS POWER COMPAi.'IY 

PLANT ORGAlHZATION 

General Manager 
Palisades (a) 

• 

---- -- -- - -- - - - - - - -[Plant Review Corr.mitt ee 
I I 

Plant I Technical I 
Superintend~nt ! Suoerintendent 

I , 
~ 

· Haintenance· 

sup§Sinrsrrcent 
Superintendent Health Physicist 

I 
O!Je::-ations 

A. Qualified Personnel (as identified in ANSI Hl8.7-1976/ANS 3.2) 
will be assigned by the General Ha!lager to the following areas 1: 

1. Nuclear Pover Pla.."1t ~''.'echanical, Electrical a..?J.d 
Electronic Syste!:'.s 

superviro"" 
SOL cJ 

2. Nuclear Engineering 

Shif't 
3. Chemistry and P.adiocherr.ist:::"J 

Supervisors 4. Radiation Protection (reports to the Health Physicist) 

A single individual ::i.ay be o_ualified and perfor;;i in more 
than one discipline. 

(a) 

(b) 

(c) 

SOL 

B. The Security Force will be S~"Pervised as described in the 
Plant Security Plan. 

C. Quality Control Activities will be in accordance with the 
Consumers Power Quality Assurance Program· Policies. 

Responsible for the Plant Fire Protection Progra.I:l. 

The Operations S~iperintendent need not hold an 
other requirements cf 6. 3.1 of th.ese Technical 
position of "Operations Supervisor" is filled. 
the Operations Supervisor shall be responsible 
ties of licensed operators. 

SOL provided he meets the 
Specifications a.'1.d the 

Under these ccndi tions, 
for directing the acti vi-

This position need not be filled if the O!Jerations Superintendent holds 
an SOL. However; when the Operations Supervisor position is filled, the 
in di vi dual shall hold an SOL. 

(SOL - Senior Operator Licensee) 

,. -
O-j 
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6. 5 REYI3v" AND AUDIT 

6. 5 . 1 ?LA.NT &~IE\./" COMMITTEE (PRC) 

6. 5 .1.1 FIDTCTION 

----·-- - --- . 

The PRC shall function to aa.vise the General MS?a_g~_r ______ on all matters 
related to nuclear safety. 

6.5.1.2 COMPOSITION 

Tb.e PRC shall be composed of the: 
_ -~~ !.111~ :__ General Manager or D_e~_; e;n~te_a,_ ~~~ma,t_~ .. ,. 

. Member: Plant Superintendent 
Member: 
Member: 
Member: 
Member: 
Member: 
Member: 
Member: 
Member: 
Member: 

Operations Superintendent ___ _ 
Technical Superintendent _ ___.--­
Maintenance Superintendent __ / 
Plant Instrument and Control Engineer or Superrisor 
Plant Reactor Engineer 
Health Physicist 
Chemical Engineer or Supervisor 
Shift Supervisor (One) 
Senior or General Engineer (One) 

--------------·------------- __J ------------·--------·--- ---------~-==~~~---=--~~-===~-- ------=-~---1 
6.5.1.3 ALTERNATES 

6.5.1.4 

Alternate members shall be appointed in r..rriting by the PRC Chairman to 
serve on a te1I1.porary basis; however, no more than two alternates shall 
participate in PRC activities at any one ti.me. 

MEETING FREQUENCY 

The PRC shall meet at least once per calendar month wi.th special 
meetings as required. 

6. 5 .1. 5 QUORUM 
. -=~~==- -·- -. .;. -- ,. .. , .• .. ··- .. . . .. ~. - ~ :-... ~:-l:.:. .-: - -

A quorum of the PRC- shall consist of tlie Chairman a:nd four me!!l.i::lers 
(including alternates). 

6.5.1.6 RESPONSIBILITIES 

The PRC shall be responsible for: 

a. Review of 1) all procedures required by Specification 6.8 and changes 
thereto, 2) any other proposed procedures or changes: thereto ·as de­
termined by the --~~eril-~ana._~-~--- to affect nuclear safety. 

b. Revie~ of all proposed tests and experiments t~at affect nuclear 
safety. 

6-5 
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c.. ae•rie ..... of all ;?:"C!=OSed c!:.~es o::- =.odi=-ica1=ic=.s to :?l2.r.1:: ST31::e!::.S 
or equi~ent- that a.f~ect =ucl~a:- sa.t:t7. 

e. I.c.vestigation of all "riola::iccs er t=.e T:c=.ical. S~eci:'ic:at:i:::.s. 

! ... ... 

A r~~ort sh.all be =1r~~ared cove:i:l.g e"~~tic.c. and ~ec ..... ~e!l.ci.ai:i.cns 
_ .t~ .~r~v~~ recur:-e~ce and. :*o:".1a.:i~. ________ . ________________ _ 

·to t:e ~....ai::ao. cf t~e Sa..t':t7 and Aud.it ~e~i~w =ca:i 
.(SA..:t3 J. ··--

g. ?e::-!or::.2..l.ce cf ~ecial. re•rie""~-s, i:.-resti.gations ~d./or :-e~o=-:s 
t!::i.ereot as req,uested 07 tb.e C'.::.:a.L~ of SA?.3. 

b.. Revie•; of all eve:.ts ·~""b.icb. are· ::-eq_ui=e-i "oy :me Regula:':ic=.s or 
Tech~ica.l Speci.ficai::ions to oe ::-e~o:--:ed ':c t~e mtc ~-it::.i.!J. 24 hc"t.::S. 

Tb.e PRC sila.ll : 

a,_ E.ecc::::te:d. to tb.e General Manager ·4-:-it~e!l a:;rprc"'Ta.l. C!" d..i.sa.;:;;rova.!.. 
0 .,. i .......... c"'~"'"d .. ~~- ,,_c.: .... ;. -, i .,. ·a.···::·"-.... ,,-:.. · ,,_·cc"'•e. • "'"'~ ............ -- -- - -- o ....... o. ...,_"""'-~-·a. 

b.· Rende:. deta:--i!la.t!o::.s i.:l. ·.rriti.:..g ·.n.t!:l. =-~~~=--to ·.---I:.e1:::.e: c: :.o't· :ac!:. 
ite:i conside::-ed.ur.der 6.5.1.6.a. tl:i:"ou.g::. e a.cc"'Te.· coc.st:!.t:1:tes ~ -­
rerleved. sa:£e'C"/ ~uestic:i.. 

c. ?:-~,:.!'!_ ! ".""""~-ia.te· ·.-r:!.t-:e:i. =.oi::itica.;;; i:::1?1 to Vice _Pres~dent-NO 
, _______ aJld ______ t!le '<::·.ai-~n of SA.?3 of C.:.sa.:;:-e~':'.a"'..~ .. ::et~'!·.~-~!!.--~-=-~- :?~.c· a.::.C. 

t!le General Manager. . S:c-;eve!", tb.e General Manager s::.a.1..:. 
l:.e.ve ::-es110.c.sibil..:!. t7 for :-esolut:!.c=. or.' si=.c::.· c.isa.;~ e~e=.;;; s ;u:s-..:.a=.~ 
to 6.l.l a.cove. 

6. 5 . l. 8 ?~C'.:P.!lS 

~:-oviied to 
~C :e:ioe::-s, a!l.d a.lt~a.tes. 

~ is :-es~o::..sible f-:r =.ai=.tai.::.i.:..g a.. c::::.-::=-=.,.:.i.::; u.E.:.!=.at!=n. of C.es:.g::.:::e~. 
!lls.c:c· ~c"ti ti ties. ill a..!.l cases·, !',.;te~ a. ::.at::e:- is· fo:--2..l.2.:r -=~::.s:..c.e~~d. ":7 
S.AP.E, its f~.:..~~-;s ac.C. :-e':c=.e:C,ati.cns a:~ c-:=--..u:i.:2.~eC. :...=. · .. 'T:.-::..::.; to ~::.e 
~nee ?:-esiC.e!lt - -·Nucle_ar _oi;iera:t"fons .(:No) . . a.;:.d c-::::.e= a.tir-:::;r:.a::e 
1:::17'els o~ :·tan~A~~~~. A • .. Ti ":'te:· c .. :2~e: is ;!-~;a:e-:!. a.::C. ~?;:--:·r~d 

0

-:?.i ::~e 
Vic~ :~~side:i~ - N9·7b.ic.!l ~2sig.=.ates ~=e =e::e~sC.:.;, au~~c~~:7 a.r.~ ~..:::s 
for cot:.dt.:.c1=i:.g ~=-e =.e~1:i.::.gs. s;~3 :e=.":e!9sC..:.;;, q_'l.!a:.!..:'!.'=~~:..::=.s, =ee'::.::; :':-e­
c;.uec:r, ~u.o:-..::, :-'?S?o:.si'bil.:..~ies, a'..:."':::.~:-:.~:r :.:..=.. :-e-:-:r.-=..s =.=-e :.::: a.c:::=::.a::.ce _ .. ,.. - . ---.. •-·=. ; -:_·7; ~ • 
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6.5.2.1 FUNCTION 

SARB shall f'unction to provide independent review of designated activi­
ties affecting nuclear safety-related components, systems and structures 
designated on the plant's Safety-Related Quality List contained in 
Consumers Power Company's Quality Assurance Program. 

6.5.2~2 COMPOSITION AND QUALIFICATIONS 

C91lecti vely, the iJersonnel appointed for SAIIB by the Vi_ce President -
__ NO shall be competent to conduct reviews and technical. audits in the 

following areas. 

a. Nuclear power plant operations. 

b. Nuclear engineering. 

c. Chemistry and radiochemistry. 

d. Metallurgy. 

e. Instrumentation and control. 

f. Radiological; safety . 

g. Mechanical and electrical engineering. 

h. Quality Assurance practices.· 

An individual appointed to SARB may possess expertise in more than one 
of the above specialties. He should, in general, have had professional 
experience at or above the Senior Engineer level in his speciality. 

6.5.2.:3 ALTERNATE MEMBERS 

Alternate members may be appointed by the Vice President --J~9 to a.ct 
in place of members during any legitimate and unavoidable absences in­
cluding a conflict-of-interest determination. The qualifications of 
alternate members shall be sil!lilar to those members for whom they will 
substitute. 

6.5.2.4 CONSULTAL'iTS 

Consultants shall be utilized as determined by SARE members and/or the 
Chairman to provide expert advice to SARB. SARB members a.re not re­
stricted a.s to. sources of technical input and may call for separate 
investigation from any competent source. 

MEETii.m FREQUENCY 

SARB shall meet at least once per calendar quarter during the initial 
year of facility operation following fuel loading and a.t least once 

-·every six. months thereafter. 
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6.5.2.3 Al.TDITS 

Audits of safety-related facility activities du=i~g operations are 
perform.ed by the Quality Assurance Department -NO in accor~a..~ce 
with the policies and. procedures of Consumers Po.wer Corir>lany' s 
Quality Assurance Progra.l:I.. Quality Assurance audit reports a:-e 
sent to SARB for re,riew. In addition, technical_ audits are the 
responsibility of the Operating Services. Department and. shall be 
reviewed by SA ... "qB. These technical audits. encompass: -

a. The conformance of facility operation to all provisions contained 
within the Tecb..!lical Specifications and. applicable license condi­
tions at least once per year. 

b. The perfor!ll.B.nce, training and ~ualifications of the enti:-e facility 
staff at least once per year. 

c. The Facility Emergency Plan and implementing procedures at least 
once per two yea.rs. 

d. Any other area of facility operation considered appropriate by 
SARB or the Vice President -- NO •. 

e. The Facility Fire Protection Program and implementing procedures 
at least once per two years. 

6.5.2.9 AUTHORITY 

SA..t\B shall renort to and aaYl.se the Vice President - NO .· on those 
areas of resp~nsibility specified in Sections 6.5.2.f and 6.5.2.8. 

6.5.2.10 RECORDS 

Records of SARE activities shall be prepared and distributed as i~di­
cated below: 

a. Minutes of each SARB meeting shall be prepared and forwarded to 
the Vice President - NO-. and each SARB me!D.ber within ap9roxi­
mately two weeks foliowlng the meeting. Minutes shall be approved 
at or before the next regularly scheduled. q:i.eeting following the 
distribution of the minutes. 

' 
b. If not included in SARB meeting !!l.inutes, reports _of re'riews enco!!l­

passed by Section 6.5.2.7 shall be prepared and forHarded. to the 
Vice President - :NO-\.-ithin approxi::lately two ·,;eeks following 
completion of the--z.-e,riew. 

c. Audit reports encompassed by SectiQIL 6. 5. 2. 8 above shall ·ce 
for..rarded to the Vice President - · NO-'- and manageme_nt. positions 

·responsible for the areas audited-~rlthin 30 days after completion 
of the audit. 

6.6 (Deleted) 

6. 7 SAFETY LDITT VIOLATION 

6.7.1 The following actions shall be taken in the eYent a safety li::lit is 
violated (ref: Sections 2:1 and 2.2): 

a ... 'l'he reactor shall be shut do-w-n i.:ntil the Con::mission authorizes 
resumption of operation (10 CFR 50.36(c)(l)({)). 
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b. T.le safety li.::::i..it 1riola-:ioi: snall be i.r::r:::.ed.iately :::-e;::orted. to the 
Commission (in accord.a~ce ~-ith 10 CFR 50.36) to the Vice Presi-
\_~~~~~0-~d ~~e. __________ SAi."'IB Ci:l.aL-::i.an or Vice Chai.:::-::::a.:i." 

c. A report shall be pre9ared. in accordance • .. -i th 10 C?R 50. 36. ·The 
safety li.!rit violation and the re:;iort si:la.ll be re 1riewed by the 
PRC. 

C.. The report shall be su"omitted. to the Co,..,.,,; ssion (in accor:ia.nce 
with re~~-re_!!l:::~ts _ _o~_l_O __ c_ry._j_Q_.:3.§L-md. to SARE Vi thin 10-deys.---· 

6. 8 PROCSDURES 

6.8.1 Written proced.ures shall be established, implemented and l!aintained 
covering the acti7ities listed or referer?.ced below: 

a.. The applicable procedure recommended in Appe!ldix "A" or 
Reg>..:J.ato!""/ Guide 1.33 (November 1972). 

b. Ref~eling Operations. 

c. Surveillance and testing acti,rities of safety•re}a.~ed._ ea-:.;.i~me~t . 

d. E:lergency plan i:D.plementation. 

6.8.2 Each :;iroced.ure and a.d.ministrati1re policy of 6.8.l above, a:id changes 
___ t~~~~~?2. _:~:_~} __ be revie•..red. by the PRC ac.d approved. oy the General· 

___ MMage_r_ . _ prior to im:ple:::I.entation. 

6.8.3 Te!:!.porar/ changes to procedures of 6.8.l above =.2.'.f be ;nad.e _:irovid.ed.: 

a. The intent of the o:::-igical. proced.ure is ~ct 
..... 

al.-::S!"SC.. 

b. The cl!ange is approved by t•.10 r::.e!!!be::-s (er designated. alte:::--::.ates) 
of the P~C, at least one of ~hco ~olds a Senior 2eacto!"-G;e=at=r 1 s 
license. 

c. T'ne change :.s doc'..!meic.ted, reviewed. by the p:g_c at the ner: ::-egi..l.la.:::-l:r 1·· 
scheduled. meeti::J.g ~d approved.. or d.isapproYed. by the -derier8.l Manager: 

·--::--

6. 8. 4 W'ri tten procedures shall oe establi:;heC. and r:iaintained CO're::-ing i.mple­
~e~tat ion of the sec1..!rit7 plan. ~ese ;~~cedures and c~a.~gss thereto 
shall be re'rieweC. and appro 1red in accordance '#-i t'.:l. Consume::-s .?o•..;er 
Company's :~ucleE.!" Po,.,_·e!'9 ?la.z:t Security Pl~n . 

6-10 



Palisades 
ID 

Number 

59 
60 
61 
62 

63 
64 
65 
66 
67 
68 

t 69 
,., 
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TABLE 3. 20 .1 (can't) 

Snubbers in Snub be rs Snubbers 
High Radiation Especially Inaccessible 

Area During Difficult During Nonnal 
System Location Shutdown* To Remove Operation 

MSS Steam Generator B, Restraint' 2-SS-6 x x x 
M3S Steam Generator B, Restraint 2-SS-7 x x x 
M3S Steam Generator B, Restraint 2-SS-8 x x x 
SIS On Low-Pressure Safety Injection Line x 

Inside Containment Before Motor-Oper-
ated Valves 

SIS Low-Pressure Safety Injection to T-82C x 
SIS Low-Pressure Safety Injection to T-82C x 
MSS On EBD-7 Steam to Auxiliary Feed Pump 
SIS T-82 B to Loop 1 B (Mechanical) x x 
SIS T-82 B to Loop 1 B (Mechanical) x x 
SIS T-82 D to Loop 2 B (Mechanical) x x 
SIS T-82 D to Loop 2.B (Mechanical) x x 

*Modifications to this Table due to changes in high radiation areas should be submitted to 
the NRC as part of the next license amendment. 

• & 

Snub be rs 6 

Accessible 
During Normal 

Operation 

x 


