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NIAGARA MOHAWK POWER CORPORATION/300 ERIE BOULEVARD WEST, SYRACUSE, N.Y. 13202/ TELEPHONE (315) 474-1511
June 23, 1980

Mr. Etdon J. Baunner, Chief

Reacton Operations and Nuclear
Support Branch

United States Nuclear Regulatonry
Commission-Region 1

631 Parnk Avenue

King of§ Prussdia, Pennsylvania 19406

RE: Docket No. 50-220
Inspection 80-04

Dean Mr. Brunnesn:

Inspection 50-220/80-04, conducted by your organization, Lidentified
problems with the gailure to document Site Operations Review Commitiee
Reviews (SORC). As mentioned in the inspection neport, the items
ALdentified as not being documented by SORC minutes were most Likely '
discussed by SORC. As a nesult of the gailure to document these dis-
cussions, Nine Mile Point 04gice Instruction Procedwre No. 01-18 has
been wnitten. This procedwre provides specific Lnstructions for noi
only the gomnmat of SORC meeting minutes but also the contents and
degnee of detail the minutes should have. SORC meeting minutles wilt
be prepanred in accondance with this document, which {8 based on zthe
rnequinements of Technical Specification 6.5.1.8 and Zhe commitments

04 APN-3 and APN-17. This new prnocedure should avodid further items

0§ non-compliance. The procedure 48 presently available forn your
neview.. :

The inspection repont akso pointed out that the description of the
maintenance organization in APN-2 does not detail the cwwrient main-
tenance onganization at the station. APN-2 will be nevised and re-

viewed by SORC by July 31, 1980, Zo describe the cwuent maintenance /

onganization. We propose that the nevised procedure will close out ’ /
unresolved action Item 50-220/04-02. ) ) /

Sincenely,
oriéinal signed by Thomas E. Lempges

Thomas E. Lempges
Vice Presdident - /QO /
Nuclean Generation O
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