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NIAGARA MOHAWK POWER CORPORATION/300 ERIE BOULEVARD WEST, SYRACUSE, N.Y. 13202/ TELEPHONE (315) 474-1511

< S X Februarny 20, 1980

Mr. Boyce H. Grier, Dinecton

United States Nuclear Regulatory
Commissdion - Region 1

631 Pank Avenue

King of Prussia, Pennsylvania 19406

RE: 7Docket No. 50-220
LER 80-06

Dearn M. Grien:

Prion to January 23 at 1630 Lt was observed that the condenser inlet/
cineulating watern discharge Zempernaturne AT exceeded the technical speci-
glcation of 31.20F as Aindicated on the howrly computern print out. AL
the same time Zhe chart necondern indicated only 300FAT. Since previous
computer readings had been Ain question, Lt was assumed that Zhe 300FAT
was correct.

Subsequently at =1600 on January 23 a calibration test was run on the
cireuwlating watern temperature system and Lt was gound that the thue AT
was about 329F and that the chant recondern had been Andicating about
20FAT Less than actual due to failure in an electronic component. 1%
48 uncentain when this gailure occwuied but the neading of the computer
and the chant necorder wene neasonably close to the same on January 17
and 18 (well below 31.20FAT), and the §inst majon departure was noted
on January 21,22, :

On this basis it may be presumed that the >31.20F T starnted on January 21,
22 when trouble with the cireulating watern screens was encountered.
Analysis of the temperature problem was complicated by subsequent failure
of two cireulating watern traveling screen drives and the necessity of
nevernsing glow on January 24 because of infake Leing. However, as soon
as AL was established that >31.20F T existed, the station power output
was reduced Lo brning Zhe AT below 31.20F.

on Janua/zg 24,25 the discharge temperatune/Lake intake AT was between
51 and 539F more than fwo hours §ollowing reverse glow contrary to the

500FAT specification. This was caused by an inability to napidly reduce
necineulation §low.
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FoLlowing hestonaition o normal 4Low and duning Zhe reascent to jull
power, on Januany 28,29, 1980, Zhe 31.20FAT Limit was again exceeded
accoading to both the computer and chant readout. This condition was
teuninated when reacton power was subsequently reduced. Invesiigaiion
disclosed that a reduction in cireulating water §Low was the primarny
cause. )

On Februany 9, 1980, when the siation was partially shut down §or
aequined Zesits, Zhe condensen inlet waten boxes wene inspected and
cleaned of debris. An approximately 20,000 gallon per minute Lncrease
in condensor circulating waten §Low resulted. -

Regular surveillance of redundant cinculating watern Zemperatfure measwre-
ments and prompit analysis of operating conditions Leading Lo gheaten
Zhan nomwmal condenser cireulating watern AT should assure that the occun-
nance of a prnofonged perniod 0§ excessive condenser AT will be prevented
Ain Zhe futune. Instfrument Lechnicians, operatorns, and mainienance peir-
sonnel have been Ainformed on the causes, consequences and preveniion

0§ these occwuances.

Very truly yours,
original signed by James Bartlett

James Bantleti

Executive Vice President

MH: j£ < -~



