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. Hon. shirlcy Jackson, Chairmarn K = _
U.S. Nutlcas Requlalory Cemnigsion
Whilte Flini Buiiding
washington, D.C. 20555

RE: PETITION UNLDFER 10 C.F

.R. 2,206
REQUES'T FOR AGENCY ACYTL

ON.

-

Lear Chalrman Jacksorn:

Tn acecordance  wizn U.8, Nuclear Regulatory Commissicn

{“NRC") :egulat:‘.ons1 found &t Title 10 of the Code of Federal

Regqulations, the undersigned and Natlional Litlgarion Censullants

‘ {("NLC"”), ' (hereinefter ™“Fetitioners”) submit <this request for

ac.ion by the NRT with respect to its licensee, Florida Power &

Zight Ccmpany (“FPL”) operators cf the St. Lucie nuclear station

Urits 1 and 2 and the Turkey Point nuclear station Units 3 and 4
as tully described below:

Specifioc Requast

1. that tke NRC, pursuant to» Seczion 103, 1€1{i), 161(o)

and 382 of zhe Atwcmic Exercy Bcet ol 1954, as amended,

and the Commission’s regasations ir. 10 C.F.R., 2.204 and

10 C.F.R. Part 50, ORDER il licensec FPL tc within

30-days of the cate ot the NRC’s ORDER; Lhal the

licensee shall submit to the NRC fcr review and

approvel a plan for cn independent writter appraisail of

thc St. Lucic Nuclear site and corporate organizations

and activities Lhal would develop zecormenddl ons,

o where necessary, for improvements 1In  management

veee ——ewm--CONtYXels and - oversight to provide assurance that
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1This provision is contrired-in Subpart B, Section 2,206 of Lhe
NKC’'3 regqulations.
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personnel will comply with reguired procedures. Upon
approval of cthe plan, it shail be Jimplemented and
scheduled milestone completion dates sha'l not be
extendad without goocd cause and Lhe concurrence of tahe:
NRC. The appraisal shall be complcted: as called for in
the above plan, pul in any case, wizthin six nponths of °
the date ol zhe NRC’s ORDFER., Petitioners request that
the NRC’s CRDFER compel that the licensce’s plan shull
irclude but nct be limited to the elements itemized
below: oo

ITEM #1:

Tt CERC independent organization retained by the lizarsec
shall evaluate cucsrent crganizational responsibilities,
management controls, improvemen. and upgrade programs,
staffing levels and competence, communications, the
safety review prrocess, and opevating praclices bolh. at
St. Lucie and vorporats office. The licensce’s programs
for personnel motivation such as ‘incentive and
disciplinary programs shall bec examined in the
appreisal.

ITEM $2:

The appraisul shail include 2 review of Lhe licensee’s
site and corporate manzgement supervisory personnel as
well as a ropresentative rnumber of site working level
perscnnei to determire their understanding of bolh
reguiatery and administrative requirements in the areas
ol precedural implemcntation and compliance.
Additionally, a <detesrmination of <che Jlevel of
commitment of the perscnnel 1o such goals should be
made.

ITEM #3:

The appraisal report shal: include the views of the
indcpendent organizaticn on the causes of the past
failures tc meet regulatcry requirements and an
evaluation of the adequacy ol the current improvement
and upgrade programs and management changes to achieve
lasting salely inmprovements in compliance with
Commission requircments. Past efforls to improve
procedurcs shall de reviewed and recemmendations shall
be made for procedursl, crganizational, perscnnel, or
other changes tc impzove th sifety of plant operations
and cempliance with Commission requirements.
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i’rm #4:

A descriplion of the appreisal program, the
qualification of Lhe appraisal team, a ciscussion of
how the eppraisel is to be documented, and a schedule
with cppropriate mileszones. -

ITEM #5:

Periodic meel.ings shalli be provided between the outside
organization and the licensee Lo alert the licensee ot

- potential :-safely --issues': thal' ' may" ‘need “immediate’

correction.
ITEM #6:

The final repori, as well as interim findings, shall he
communicated to a senior level review board consisling
of LlLe FPL Chairman and Chief Executive {fficer, tae
Presidert and Chief Operazing OlLficer, the Group Vice
President Nuciear Encrqy Dspartment, the plant marsger,
and Petitioners.

ITEM #7:

‘the licens=e shall direct the outside organization to
submit to the NRC a copy of the report of the appraisal
recommendations resulling from Lhe appraisal, and any
and ail drafts tLhereof, ot the samc time they ars sent
to the licensec or any of ilLs employees or contractors.
Prior norvice shall be given the NRC and Petilioners 'of
any meeting belween the licensee and the organization
to discuss thc resulczs.

ITEM #8:

The NRC and Petitioners shali designate a membur of its
stalft to allend any such neerings as an observer.

- Additionally, the licensee shall consider the

recommendations resulting from the appraisal and
provide Lo the NRC within 30-days of Lhe receipt of the
appraisal an analysis of each such recommendatiun and
tae actier. to bc taken in response Lo recomncndation.
The liccnsee shall also provide at that time a schedule
“or accomplishing these aclions. JuslLification shall be

!
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provided .fer. any reccmmendallivi: ot the appreisal et
adupted.

" ITEM #9: ' S . .

Pending the completion <f Lhe review cf the resuits of
the above independeni. appraisal program, the licensee
shall inplerent a conlliruous con-shift overusight program
to mcniter the safety ot plant op2ralions, both in anc
oul. ot the contzol room. The cversigh: program shall be
impiemented. immediateliy and provide ior the fcllowing
details:

- s wamoem + eE e wE A v e
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 DETAIL #1:

At least on evaluator, whether licensese. erxplioyce o2
contractor, on each shift shall have held a sonior
reactor operator license or have experience in auditing
er appraising comnmercieal nuclear piant operations auc
not have been an employee at the St. Lucic nuclear
stazion wilhin the last two ycars.

DETAIL #2:

A guidarce document will belissued which identifics the
purpose’ of the program, the responsibililicy ol tne
perscnnel assignec * to the prograa, reporting
requirements, dnd the avtheority given to Lhe evaluators
to act where necessary 10 prevent porsonnel errnr and
to assure quality performance. A copy o such duties
and rosponsibilities shall be provided to the NRC. At =2
minimum the evaluators shall report cbservalions ol
immediate safety significance to the shift supegviso:
and his gZirect supcrvisor. DNDaily .reports of all
activities addressing Qquestionable operating practices
shall re made Lo the Site vice Presidenl with same day
copies provided %o the President c! FPL. The President
of FPL shall be direcnly responsible for the oversight

‘program. A weckly summary <repert along with a

compilation ¢f daily reports shall be previded to the
NRC * - ‘

DETAIL #3:

toeilowing the licersce’s review ol the results of the
independent. appraisal program the licensee may scek to
Lerminate tiae oversight program. Written lustilicatlion
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o the Lermination shall be provided to the NRC

. explaining the basis fcr termination after econsiderinc

. the significance of any appraisai or oversaght findings
in the area of plant operations.

2. that the romm1sn_on issue an CORDFR designating a Lime
and place fcr a public hearing and grcant Petriiioners
leave te intervene ‘at such hearing on behalt cf the
public;

3. thart Lo emphasize the 1mportance of ensuring impreved
communications, stLrict proceduzal compliance arnd

-¥a .

employees [feel free lo raise safety concerns to Lhe
licensee and a work environment which encourages
emplcyees tc raise safely cencerns dirxectly to the NRC,
Patitioners request that the NRC issues FPL a lloLice of
Vioclastion and Froposed Irpositicr of Civil Penslty in.
the cumulative amount of Five Hundred Thousand Dol lars

‘ {$5C0,000) for repetitive violations at Lhe St. Lucdc
nuclear statlion,

Basia and Justification foxr Reguesnt

Pursuanl to Section 1C€3, 161(i), 161(a) and 82 of the
Atomic Fnergy Act of 1934, as amended, and the Ccmmissicn’s
regulations. in 10 C.H.R. 2.204 and 10 C.F.R., Parl 50, the NRC has
authority to take erforgement aut;on agairst. FPL and to issue the
aforementioned ORLEE,

Pursuunt to 10 C.F.K. 2.7714, the NRT has authority and a
duty t¢ the pubiic Lu grant Petitioncrs & public hearing
ragarding the issues herein, Morecver, Pctitioners live within
the NRC’s “zohe of interest” with respect to the St. Tucle
nuslesr slation and can suffer the adverse Lhealth eflfects and
property damage vresulting 'from a nuclear accident at thar
station. Thecrefore, Fel lLioners have requisite standiang to
intervene in said hearing.

The licensee has faiicd to eslablish or implcement procedures

" at the 3t. Lucie nucslear station to assure configuration contrel

over satety rclated systems in the plant. Morcover,” the licensee
has on numerous times failed to mcet Yechnical Specilications
ieyuired for maintaining, the plant. Petitioners and thre public
are very concerncd with the licensee’s implementation ol its
planl. management controls and the etiectiveneass of previous
corrective acticns in  regard to continued departures from
approved procedures. The {ailure to adhere to approved procedures

maintazning ..a .ronrhositile, .werk, environment  in_ which | |
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and to mainlain safety-rclated systems has been the subjcct ot
repetitive NRC enforcemenl acticns. The licensee’s attempls (Lo
improve the quality. and usatility of its proccdures has failed.
Add:.t:icna‘ly, remedial actions by lizernseec management to ddte
have nct been sufficiently LIIvcrave to correct other problems. at
the St. Lucie facility including a general fesr of empleyees Lo
raise satety concerns Lo the licensee or Lo the NRC because of’
retaliatory conduct tLaken against employces by the licensce
nanagemant for such conduct. '

Petitioners seek NRC enlorcement. action .against FPL becanse
of the licensez’s past poor performance and because of the
numerous past civil penallics alone, have  been .ineffective 'in

'assurzng Yasting safety improvements and compliance with NRC

requirements. 1he licensee needs assislance in its efforis to
improve the performuance of the St. Lucie Nuclear Station. Avdits
and dinspections by the NRC, Institute for Nuclear Power
Cperation, and FPL have extensively documented Lhe operationa)
difficultics which ¥PL has experienced over Lhe years at St

Lucie, The Independert Appraisal will provide FPL a means To
identify and focus primarily on tha root causes of the documented

.problems, on recent corrective actiens which FPL has initiatedq,

and or. additional c¢crrective actions which Lhe appraisal
recommends.,

St. Lucie has achieved considerable success as an operating
plant in +he past. This success was illustrated by past ranking
of the puesfotmance of world nuclear power vlants which showed St,
Tucie Unit . as the highest ranked U.&. planl. 'However; St. lLucic
over the last several years has not achieved the slandurd of |
excellence desired by FPL and reguired in tocay’s nuclear
induslry onvironment. 3St. Lucie has expericnced a series of
events which indicate that the plant has not mel FPL’s goals and
which have resulted in RRC cnforcement actions. Thus, Pctitioners
scek an outside appraisal be conducted to review St. lLucie’s
pertormance to determines ‘the root causes of deliciencies and to
recommend appropriate corrective actions. Petitioncrs believe
Lhal the £t. Zucie plant is cperated with with too great a“degree
i control by F?L corporate management instcad of needed direct
zontrol of the plant dy experienced site management in.direct
control of plant opcralions. As a resuls, Petlilioners believe
that the St. Lucie plant ha° failed to develop the iniriztive,
responsibility, and commtment to excellence that -has -bheen
surrpssfully nurlired at St. Lucie in the past. - -

Pet;t;oners are concerned thal pc'Lormdnue def:c1enc1es Are

attributable to leadership deficiencics rcflected in the faiiure
to establish and communicate eiffective goals fecr plant

et MAyeemons L.




" ‘employee Training at £he station.

imprcvemenz: an absence of firm policies established and cnforcod
by management; insufficient managemenl attention and follow-up;
inadamiate sensc of personal accountability in the work force; a
failure of managcment to adequately use information provided by
the Quality Assurance and Quality Control crganizations; a.
failare of managemert to maintain & proper level cf attention to
persistent probiems in the security department; a luck of
sufficienl Llechnical suppors and inadeguacies in key support.
systems aL SL. Lucie; inadequate and inefficient system for
controlling employee overtime work; a general .employee attitude
of acceopting and ovarcom‘ng plant equipment and support
deficierclies rather <=han demanding cxcellence form support
departments: and a failure of plant masnagement to enhance

...... . -

In further support of Petiticrers reguest to NRC action,
Potitioners have enclosed with Lhis correspondence five
attachments documenting similar conccrns as reported by the local
media including but not limited to the folleowing:

On December 13, 1994, the NRC issucd Lho SL. Lucie Nuclear
Elant a highly favorable review, including Lop marks in 4ts
radjation prelection program  and external expcsure control
programs;

On April 20, 1995, =<he NRC clLcarced Lhe SL. Lacie plant of
any fedezal violations after securily breaches on November 19,
1994 where o security officer reperted a magazine missing t-om
his gun. A month lalcr, the armory was found unlocked and openec
leaving access to gun, ammunition and body armor. On March 16,
1895 a five round megazine was found in a bhriefcase cavried by a
plant supervisor.

On Augast 2, 1995, plant workers venting a reactor coolant
pump failed Lo drop the temperature to the required 200 degree
level bulivre conducriang repaivrs, leaving the reactor a:t 370
degrces. The plant, which typicelly runs dl aboul 550 degrees dis
cited in. October. )

On Janvary z2, 1986, a control room opuralor leaves his post.
te micrewave his lunch and allows the vunattended reactor to
overheal. The contzol room operator asked another operalor Lo
watch his pancl buat didn’t warn him he was in the process of
adding wdler: Lo the-nuclear reactor. -»PlL agrees to pay a 550,000
federal fine. Thc worker s suspendad. . .

On April 29, 1936, the NRC sends the plant a scalding review
fer violations that persist even aftar ccrrective actions have




‘ " been conpleted feor previous, similar violations. ‘the criticlisms
include a failure with the radiation monitor and problems with-
the plant’s cmergency backup generator that could have left it
inopsrable.

On June 18-19, 1996, NRC inspectors and Lechricians remcve
17 tools contaminated with radiatlon from the clean room, an area
designated Lo be frec of high levels cf radiation. The toels had
radiation levels up to 120 times acceptable lovels. Inspecters
- later find that tools designated to be kept in radliation arezs
are often missing and have not been painted purple as raoquired to
idealify them as being contaminated.
Cr. August 17, 1996, an inspection’ of overLime logs finds 53
violations ol regulations limiting the number of hours an
oemployee iz allowed to work. The abuses tracked by reviewing gate
logs for 26 enployees include one employee wozking 27 hours
stralght and another working 182 hours in a two week span. The
NRC adds a third full-time inspecter for the plant.

on November 2%, 1996, the planl’s emergency resporase

organization is tourd understaffed and using a plén thar doesn’s

address radiation acearding .o an NRC report. Employees have also

been undertrained in preparing for an emergency investigator say.

. A monlhk later the NRC criticized the plant for using underlLrained
employces to calibrate radiation monitorirg eguipment.

On January 19, 1997, Lhe plant failed to limit access to
protected anc vital areas of Lhc plant tc¢ auliorized werkers. FPL
agreed to pay a $10C,00C fine for that and related proklems cited
in the NRC repor:.

On February 14, 1397, the plant failed to notify pregnant
.- visilors of -the dangers posed by radiation.

On April 2Z8, 1997, the NRC issuved a favorable report that
says Lhe plent is genarally characterized by safety consclious
operations, ‘gocd engineering and naintenance practices. Still,
investigalors criticize managers for the routine heavy usc of
overtime for reacter control operators. Tn Lhat same month, plant
nfticials find a makeshiit crack cocaine pipe in a porleble
tcilet brought in for tomporary workers; and 70 workers are
evacuated five days after the NRC’s report. hecause of high lcvels
of radiation that escapes during a rouline instrunen:
veplacement.

] ) On June 12, 1997, abeut 120 werkers pickel Lhe plant saying
| managers are failing to respond to workers’ comp.ainis.




»

= om B —— el Ll bt e T Y

Cn July 14, 1997, <the plant’s ongoing problem witn tools in
Lie radiation containmen* &rea surfaces agsin whan an NRC report
says workers have failed to lcg their use. :

On Februery 2, 1998, the WRC issued a violation tc FPL for
repetitive problems with overtime ebusas Lhal indicate pravious
correclive actions have net been <ctally effective. While the
violation remains a level Four offense, the least sever of Lhe
penailries, the NRC warns in its repert that contirued abuses
cou!d escalate the avt‘ons, meaning a civil penelty would Lo
iikely,

.........

" On February 13, 1866, the NREC met with FPL planl efliciuls’
after an inspector confirais thut a reactor’s emergency coclant
system was operating for Icur years under specificetions that
could have caused iL io overheat in an emergency.

Fmployvee complaints have increcased to 151 inciuding 726 +iled
in 1287 with €7 cemplainlks substantizted. The cemplaints range
from allegaticns that planl oflficidls ardersd  enpioyees Lo
dispuse of unlabeled drums <that could hava conlalned waste
rroducts to concerns that emergency preparaticn is inadequate.
These comp.cyee safety concerns resulted in dozens of codo
violatlion notices by tre NRC and FPL receiving fines of $262,500.
Emp.oycas are cencerred thet the cemplaints indicale a breakdow:s:
in manugemenz; that supervisors do not address employecs’ safoany
concerns and worxers are often fearful of retribution if tney
come forwerd. Licensee employee, Rick Cfurtis, stated <That
ménagexent .does not deal with issues breught by the employees of
he St. Luclie Nuzdea~ Plant in a very productive and prudent
manner; that if empioyees start to qac,tiuﬁ the prccess tco nuch,
<hey’re <old that they'rc lazy and just <trying to get out of
work., . o

In January, 199’ kPL agreed to pay a +$:00,000 £fine to the
NRC tor lailing to iim‘t access to viral areas. The viclations
which were admitted by #¥hL during an NRC hearing ira uded 27
tormer empioyees retaining active badges that weoculd alilow them
into restric:zed ereas. The same meath an emploves reportaed to the
NRC Lhal. Lhe plant allowed a pregnant visitor into the reactor
arca without. notifying her of the dangers posed for an unborn
chiid. Fmplecyees alsc told NRC that they were ordered Lo process
drums containing an uniccntitied liguid with a pb_uish tint. The
drums, which were not labeled as reguired by regulations, could
have included waste producls, oil separaioers or anli-Llreaze. An
NRC investigation found the drums were dnsalficiently labeled.
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On August 14, 1996, werkers found three locked switches
giued shut in a backup control rocn. Glue was also found in nine
padlecks end two door locks in diffarcat arcas of the piant fewer
than three weexs befcre. The NRC called tho giulng the werst acts
cf sabotage to & nuzlear resacror ever.

In June, 1997 120 employees picketed tha St. Lucic plant
gaying FPL managers fail to respond to werkers’ compilaints. Rick
Curnis, a licensee employes, said mcst empioyees tear rctributicn
frcm plant managers if they file complainants and they somenimes
hear about employees severeiy disciplined or fired if they draw
atzention to a preblem. B.J. Davis staled that workers fear being
1abeled as treoublenmakers a:dd vdsstd over for promdtions:if whey
challenge authority; cthat npo onc waents to be seen as 4
trcublemaker in the eyes of managament.

Since 1391, #PIL, hzs laid off aimost a quarter of its work.
force and now tas 16,005 employees statewice. The last wave of
layoffs was 1in Jarvary 1994, when FPL dismissed 30 managers and
3l union employees an. zn elicrt 10 redvce in 8. Lucie staf by 5
percent. . ’

Ren Bowen, a Serl St. Iucie councilman stated thaz, I know
they’'re out there to make a profit, kut at what expense? We're
ta king about a nuclesar pewer rlant. They’ve gone from first Lo
worst in a matter of years; thal worgkers heve told him cutbacks
are bairg made despite appazent safety prcblems that might
resvlt, Bowen said. )

Fcr all zhc above stated reasons, Pelilioners seek NRC
action in this matter. ’ .

RESPECTFULLY SURMTTTAD, this 5.k day of March, 1998

.. - NATTONAL LITIGATION_CONSULTANTS

o/l

Thomas J. Saporizo, Jr.
Executive NMirecror

- 10 -
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Hon. Bill Clinlon, President Tr.specter General
United States of America Nucliear Requiatory Commission
The White Housc wsshington, D.C. 20500

1600 Pennsylvania Ave., NW
Washingtor, DC 20500

Hon. Bob Graham
Tnited States Senator .

Senate OLfice Building - : g
Washington, D.C. 20500

- .~ am - - NN

Billie Pirner Garde, Esgqg.

Clifford, Lyons & Garde

1620 1.. Streen, NW, Suite 625

Washingten, D.C. 20036-5631 ° Cencral Media Distribution
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'ny 8 be sdded to the 26 that
have been conobomod .
Federal  iav & t
yun of ptobkm stihe rphn!. indodmx:
Inves-
1 :lon found 53 mlmonx in & mdnath
secled for evaluation of workers® re-
cords. The violations included one em-
ployee working 27 conseculive hours and
another who worked m hours in two

weeks.
M Outdated and undtrmﬂ'ed security
Tesponse plans. Plant officials wd lhm

hd.cl(e a breaakdown in nuna;unml. Su-
pervisors o not sddress employees® safety
concerne, end workers are ofien fearful of
mnhbou if they come forward, they

unpioyeaconudedforthkm
foﬂdcdmdlomnmlocdaduo(m
um

brov, M the M&:M?ll:gtw
em| [{

Nudsar %M m a mprodudiw and-

pmdcnl manner,” ick Cums.

Boodofl!l:&ncnlw % "lfemplo

sart to mllh:'pfe:t-mm m’:l?.
(14

B oy

and plans have been

sllowed tools (0 enter and exit the Unit 2
containment nlding  without being  act

n addition lo thoed eomphnu. the re-
ds incdude 8o of “miscellancous
mbunluled by fcdcul mvt

eor

womawol’nbmgetonnodurn-

(hecom-
pbmudmﬂno( nngi
be ll’llwcdnurlhephnl.lmsldm

concernod about the high pumber of -

tors, wdudmg alleged
oﬁ: repaiting fadioactive devioes snd a
fnlm ¢ to lun:l access Io “witsl nmt of the
ant.” ¢
FPL a
Janvary 1997 NRC for faihn; to
Jernt access (o vits] aress. The violations,
which were & mod by FPL during en
NRC b 27 former em-

snd no recent repom contradict them.

% Radioactive tools taken from con-
trolled areas (o storsge spots dcuymed
for t free of The
first corroborsted complaint came in
June 1996, snd more complsints were
made late last yesr, |

NRC mspc:ton and u:hmuzm la
June 1996 1 17 tool

g “sctive™ bedges that
mnﬂov them into mtnag' areas,
sccording 1o aa inch-thick report on the

“The 8
tothe Nkcm ph:?;:bycew a
nant visitoe bnto the teactor ares will
nohfymg her of the dangerd posed for sn

nated with “radistion (rom u-: “clea
room,” an area designated to be rrce of
In‘h levels of radiation.
nspectors learned that tools desig-
nzted to be kept in radistion arcas often
are mining and have not bemhrunled
purple, which is required to iden
&3 contaminated.
Although some of the tools
times 8-

had ndnuon as high as |
NRC oeni dial

"threat to the euv:ronmcn( or people lmn;

neat the ﬁh
RC staff feels the plant ls ¢ nm-
dmlly safo to license snd t;{cnl
Clark, who works st the N C':
office ‘in  Atlants. “No concems
t D lhc NRC to

3 that mld
shut down the

NRC offiaa ny the violations st the
S haven't reached the ml
.

there’s an immodiate saflety conoern,
Documents released under 8 Freedom
o lnfomulion Act

'lbenpomcrepubbcmocd:hnn
obtsined becawse of the kengthy ]xowu
for providing copies.

RC officials s3id sorme lavestigations  radioactive

Foderal investigaton in &

Februss |991 teport said the plamt did
not viofate sy n}uhhom but recom-
dod that an t fook should

be made (a1) ihe prmne of allowing fe-
male maon on site without Querying

Early In 1998, Wlouthemc
0::1 0 ‘process about 13
d:um contaising nn unidentificd bquid
vﬂhnblmhlmt.mdmm.whth

specislist Fred right md !hey probabl
had little effect on erployecs, ’
they picked thom up with bue hnnd;.
itsa v;z’ chl of nc(mly that's
flowed v those regulations,” said °
i, o i e
tgalm nt 43 psi a .
C team that works there ‘ﬁ'n
lu'ne “Holding 8 hammer with that kind
of radiation on i would not hkely cavse
any health problems for the vser.
nn. |he nt yice president, sald the
radioactive tools is ia Ihe

"We Inml had lxsues at St Lucle
with that in years,” he ssid. “We've had
numerous inspections in the last two of
lhm yurs Ioohng at that, which we've

"Wo .J mudl more attention to do-
tails, teacking the tools, mrlm; the
tools, training the employees,” Stall said.

Complalnts, cutbacks

Nontthclers, NRC olfcas cied the
planl July 14 for mlm" l{‘(’: mhemn:.:{

»

*sloe kil his post (o microwave

4 St e 8 Shaae ol

oot 1
ocovld have mdudnri waste }gﬁ"oam
rators oc anti-freeze, the employees
:‘3 An NRC investigation found the
. 55-gallon drums had insufTicient labels be-
amet didn't indicate what was in the
ly other madmh(.ed drums,

mae
!md.mfoondhlhenu. -

s SI(DOOO fine la
to lg:’

lsints,” s2id David Lochbeum, a nu-

sad member of the St. Lucie Couaty Fire

District Bosrd. ve gone from first
1o worst in a matter 5.
Bowen s2id workers have told him caX.

backs are being made despite

appuuu

urdy problems that might result.

fE"n'L“‘“'“

‘Canukoinaoodmlm’ \"

oty il
h&pm of .

“.

.
»

l.oalufdyomdtbmwomhephﬂl-
m

rhnl m'lune. n{m;
Curtis, vrbohutpenl Iiyuruuha

efTorts (0 prepa
"We work v«y

$er3. St Lucie Nuclear Plant,™

Jogether with the

83id Jack South.

std, the county’s public '::‘Tdy mansger,

“We have s
Florids Powv;ul’

tionship wmith

mm They have al

n bemmponmelowndmoobow

¢ plantund “atmost half of the 35d
fepeesents o [} s
union wotkers. He 1aid mos( ear retribu-
tion from plant mlmm i they fils com-
plaiots, and lhcy somefimes hest about
tmployea ly disaiplined or fired if-
dnw mcnhon 1o a problern.
ing thes ,obc. R D e .
g | [
the wdion's ut«y cotm:uoe. 'Y
fulMume poamou st the plant. Iast
workers fear being tabelod &3 tmblamk-

doesn't Iuve to mk.
has worked at the plant foc 20 years, "But
notonc mu |o°‘be 0N a3 & _l':wblo-
maker in mansgement.

Some erit eye;‘ the plant’s opcnlbm
mnbule lhal to FPL's sggressive effort

No( sl of the plant’s problems have
been kept between mansgers and NRC
oflicials. Ghitches st the plant have made
beadkines nationally in recent n.

OnJan. 22, 1 8 contr

hn hm:h
snd sllowed the unatiended reactor (o
1. The had

{ room
asked another operator to watch his pancd
but didn’t wamn him he was sdding water
to the nudkese reactor. FPL agreed to pay
& $50,000 federal fine for the accident and

Jocks
areas of the glnt fewer than theee weeks
belore, RC called the ghing the

v e M
[ A
w LR

Smoe 1991, FPL has haid off almost &
vter of its work force and now has
000 employees statewide. It owns two
nuclear, power plants — the othet is Ture
key Point in south Mismi-Dade County
Mpwhdadoamlmtom-
eas of municipslitics,

The last vmeolhyom “iih Janusry

Bul mphmu are l-kdy 10 Increase If
-mansgers refuses to listen to em
s23d Jem Riccio, 20 sttorney with

ket Mass Projoct at the walchdog grovp

Mkms.ndor
he""

l9‘)6~j
nmeﬂ'omoro-
duce s S, L-Em:
peofi. bt st '.‘:"“?tv‘“‘.‘.‘z‘xfni
e're
sbout & nuclear povgmpll&'mdllon
Bowen, & Port St. Lucis ity councilman

Nudutl b

ton, N.
"Rmduxu abeohutely shoold bave no
concern about kving pear the plant,” Bard
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COMPLAINTS . .

A chronology of problems . - oonmuwm?un
- St. Lucie Nuclear Piant il
; i I w Xy n -
L . L R tasac 1o bk tacones 1o prosecied sovial - 1D S than from bivig peat the
bl L : arsas of e plrt’ © Mthorzed workers. FPLagreed R pey S5 Lacie plant.
P ) 4007 :ggomov?bmmnwmwnn Power planis e lowslevel plu-
- Feb. 14,197 - . tonjum, compared with the fud
2 The piark has taled 1 rotly pregrant vishors of e cangers. 40 i bombs, and rarely ship ot
£ oo o by o D e e b
;.':" wwwnmimnm . Toe St D
April 28,1997 muwmmdm
5 The NRC issuns 8 fevorsbie report St aeys $he plart s in 1976 and 1583, put out &
% “Deneraty characenzed by ssiety ConSQous combised 1660 mepwatis,
SNDINSSTY A7 MANLINNCE Practons.” $i3, eoough t0 power a modivrn-szod
. OLCi2e MRraper for 1o “Totre heavyse ity
©of oversms for reacty cortol CoNRL.” N i same rmorth, . B .
wmt:énmmm%m Ia pasizos, the Lbe-:lzt.}
: vacuated fve Ciys K%t T NRC's rocnt cames ot w“:m 'P“'} out by the Fort
. becus ol hwh evets of Tal oI ArQa  Pierer Usllites Awborny's sam-
1888 June 12, 1997 [
. Adout 120 workacs pickat e plare, ssy9g menagers sre
. fadng 10 re300Nd 1 workerns' N .
. July 14,1997 .
Dhare's onQoing probiem with ool N he racieon .,
. arok Brtaoes agsN when sn NRGC mpdnt seys
workers heve faled 10 09 thelr use.
Feb. 2,198 o - e

auses
GECAEN the A0, Mg & OV penalty wouks De Jkaly.

n:::mmmammn .
. ::m nwmummnm
v Casad £ 0 Overmsat It AN emenpercy. -
A comparision . ST .
Qther power plants .
The than beiow shows 0w

(Mew Loncion,
a2 78 5400 iowa te Meland
A SRR R YL Qhadecen, Pe

*There's o secret solotion” to
nuclear, pm problems, be stid,
*Jt's simply good manrgemxnl,

We have 10 show them safety is a3
%ggmm a2 producing electric

News safl" writer And; X
ccotbuied 1o ths report.” R0
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~ CHANGES

MCONTINUED FROM Al

mhuﬂyvm turn s plant zround  years of the shutdowns, the plants  tna
. and Yeep federal regulstors from :ﬁul $1 billion 10 make salety

. . %

unsble 1o moet 8 April deadline pow\mdxdogm:powntht sor, i Dldd Lochbeum, &

togdmo(mmdmopml- the p ocould . nfd with the
« The disster has become the shutting R down, - i:: o 3«”000 lubn'ﬂu g Melatock: lhov aren't i '_('J’:iemmo( o mob‘::t‘;
torneround puoccss “The plant'that s | cabic, Chan, ppoheng-  Terrence Mcla eaman” o) C - complsints_pr
cmbllllod lndus( 73 :xrptlt':: NRC mpr!:dard: l(oda;m winmﬂd; er3 and reviewed 1,100 procedures,  for the Millstone Sm"%:t plant, nl mansgeny d They - have resolied from employees not
it Jod 10 new benchmarks for- be the b plant of among the he efforts, i management hopes (o correct declined to eommcnl or this re- - getling satisfaction afiet repomn;
ety smong nuclear phnu. wnom-:, md Stiete h The suthority’s two units la AL p g new KL but Florida Power snd Light ptobk:m to
Since theri, the US. Nuclear Xesman for the Nndar sbama and three in Tennessee, ng “safcty concema. Pres lhc owner of the plaat, e
Regulatory Commission has shut g:muu which supply ehectricity to -bom the

down scversd nuckar plants for
&m‘ to follow 1!

Riccio  said.
At the St. L::eNudutM t "\’Pm""{l hxe-
were tubstantisted tust gn than  Oent Y“'m’»“‘

ﬂ tny other plant in 1 ing 't‘ plants probably will
"‘mc investigaton work full some mw“u'
hme t0 oversce encrgy production.  _ “What mu: *
'l’hephmhubcmoted fos doz- [Minding is that it is

24 million sre now up mployeu with ul‘dy concemns to
Plants that don m‘in;‘s,:f ,}3 m mm;.’?&k‘

g snd power cheaply ew prodiems (4 the NRC
lavestigated others for errors.  will be history bAlh: fext de.. E"“

“Our rmnwhg;mlm wan'tfixed. -
shoos(ofopcnlo shutdowns by continually check “Now we

hg safety procedures,” Johnson (0 go to saybody. Ifsa 's 9'°’°“ who do not wish 1o dis-

supervisors, be sa
“ft may not be that lhephnth
that says com~ ignoting these Loch-

concems,”
pany pohcy encourages employees . baven said. "1t could be ‘that the
gvlolhcurmpcmsot thea snem- (0 come forwatd,

mlmo lbe NRE n nd .

any concems with mm wgavl- need to be fixed first,
"‘ the statement ssid, “Emv ¢ “If the

1% -3 ]
ting correct; dhuuy,hu

:Kmul the Ns«;-

04 8 concern, we want ¢ fo Cus iheir  concerns T with

'll_w
. ens of violations and has peld

$200,000 in fines in recent years.

down afer em, over.

Nonheut Utifitkes' throe plasts  ©0mo forward somehow, no mat.  SPervbon o bring (hem o 1he

cumprogrmlhethrR
economical dd'mudyml?%mutcdaﬂte‘- The “lowered  the

b e s o R S A it saf lMdmoshoc::.h pot gl N
severa reactors have B4 0 ftaton wih he tomm, P8y, w13 Sseparding W mafety

icut were shut down ine lavholhqld!. Mcintosh s3id,

E:

m!m(hqnn
otdanowdm:wytmbmmlh
Cocmmmotbo(h. ny or it some
NRC investipators have dted wg:m,nd plant_ supervisors pers

nmpdnwmhnrdy. _'

pow phm unhtum l‘uropen— Ptob!cm'nmmed fro-n'fan--
wit "
foaen Gt ncali

mﬁ m«lmg safety.” |

phnl In Athens, Als,

safe_operation,™ ! (he country. There was a fots o
32id Jim R| an Atloeney with ¢ ehectricity and mkio;
. the Critical Miss Project a1 the  money,” Jobmaon etld,
watchdog group Public Citizen B Afier the shutdowns, the TVA
L e e e pies Bt E e
ex & & Cw
continued mugnulo pvobc:: salety cbect? During the six

A By W8 pe et IR LI X A ¢ )\.‘:_’ .’: '*‘
riiarent ',-“,_Mﬁ o ‘5“ 1{‘ s u‘lfﬁﬁé £
b2 RS S CI A SR L LU R it s

. cpmrntbm setbye cmvloyu:. *poris
ldu afles investi 9;;\

shut 6o lurm"'m l tac(ot is New

London, .
dictate
S allcr safety con- %v:-_xdxl?ﬁmmp i trust, you ca’t

employees m
rpbsion. - Do

ger3’’ focus on encrgy liest and
l’dy M T Y ‘.Mlhltsmontlmdm

erry Jobtison, peitity hes hsd to electricit
ummauheBmmFaq fm"d mmmm

: iikon customers stater. -Lucke Nuclesr \ thows em- ¢
““Whea we firt stirted h,_m.‘?;iwq wat

1be plant for the same violstioos lnnnmdhmaﬁnuunhx
m{:”"d& seversl times during the past year, 10 anyone outside
P'°U"""d ped Inchuding overtime abuses and & uldbchnumedmpedtmg
were brought lo  Srease subetantisted complaints  fyihure £ conte 1ools . and (hat, protocts
discovered * from 1930 foorlastyeat. 'y afe prea. favestigators have him sgainst backlash, .
3 that the Milt. ~ “I1's %dw to fum, siid the plant has (ailod 10 fmple-  “Sometimes the
ntosh -523d.. *You \ ment icy changsa'i fix prod-  boerd with di in order 1o *
ktis e 010 cotplisnce,

goment noads (o eme Omuu-d.i “They do this instead
p!mmtowodmlhlkwmcoﬁ of traming

gAtes any conderm a8 &,

. fued huuu.youhwlomit'* Mans,

1% ot mh'ffn""' N supervl- O Kright the g bow to
ot's 22l to cosu A rect reported to s time”
morake. Mandufm e

" tndustry experts a5 tho §

H

.. Bani Wi lrsbe
RERRCE A rghnte

{v .‘:‘-q ¥

e ’
.
4N F e
(RSP P S
. o

- 8% w W87
A d
e e

"

"x' e sﬁg

"»O‘ "
\‘ >

"l



" TheNews Sundey, February 22, 1900 AS

- St. Luc1e Nuclear Plant cited for too much worker overtime

[ with Larry's determination

: Fedcm"slc,sv?hgtaton lov:ly on bis ::rk Inan Aug. 9,
ave ace P an 1996, report & Nuclear Regulatory
managers ofi nonng OF * Commission investigator _cited «
encouraging the Larry’s work* duting those iwo

" of worst of 33
protl)lcm and‘ failing to . m,.’,;:‘;;”hﬂfmm
tmplement plans to

buses Included gnother

correct the abuses. ;mm ,,,Mn,; o the ,o}::,,,,,
.,mn.‘m glwomlu mo( exe
N excessive  overtime,

S krlnl‘r,l‘aof those monitored from
MHUT‘;:;INSON %}‘D Mly 3to Jme IJ 1996, inﬁlm

er ¢ight _hours ng & -

Yalve that controls the n foe u(etﬂdltd'otﬁ. the NRC

coolant to a turbine engine, Larry stated.

wam'treadytoaallitquits, - | qpe Is inchaded fa 1,200
" A maintensnce sepervisor s{ the of NRC documents released
Lmu‘oe N L‘nrry S’I?be Stuast News/Port St. Lucie
nid the repains ired 10 maks  News in mronse to & federl
the valve more ?;ernl ‘l;en loe: Fmdoc_a:f l'ormahon Act ”t:
hponlnl to to Dex! vest,” nsmes of emplo!
shift pes tt g‘ho npmo\')? tohl‘he NRC
vulolnwuwdlnmk- sre confidential, bt the ageacy
ln; that job tum out perfectly he “secidentally released some names

In the documents, The names of
ended up siaving for 8 scond some : contacted for
;M\Anda And part of's this report came from those re-

All told, Lacry spent 27 hovrs
working at |h¢ plant over two
days bo June 1996, R most f cessive

"'lbuetnlotofm A Feg:rln ?' e

mthue,lndldldnl'lnl - have sccused plant msnzm of

to fum it to someone

l:ndult.:rry.m asked thet his reat o ing of encoursging the prob-
e S e Cormact o aboer

mnbuboi from m( mamp- plansto

ment. “There's a

-t pam ha he 4 el pERGee S04 v

Of the NRC code violations at

lnlerm [ mlkomthojobh owner of the plant, J%‘:‘:
dooe right.” overtime complaints during

, But feders] lavestigators d&h‘l Interviews for this report. But

. they aid St. Lucie’s problems sre
in the past and often , blamed mise
hspe on former managers. -

"We did not have the ndn
in_there managing t
lnt l :d [:mnn C:yl:i: FEL.
gcneﬂ uagel. “They hadn't
lotedlmlnccdtodonby(he
...wenbemaldungup
onthat”

+ Plant mamgm haye told the
NRC they've solyed the, problem

by installing & computer system
to quash unnppmvef:vmme.

“Each employee has a0 individ.
sl rc)spomi Wity tomlclhe (clom-

ter m to make sure
?ont m the legal limits,*”
s2id  FPL - spokéaman  Dale
Thomas.

Thomass esid it's too eatly to
evatuate the new system,

But an NRC Investigator Feb.

2 sent the plant another violation
notice .for avertime abuse and
wamned that further  misuses
“could result in escalated enfotoe-
ment action.™ That dction could

be & civil penslty of tens of thov-  strict

sands of dollars. |

The violations stem from
plant regulation set in sccordance
with l’edeni law \hn forbids “mae
types of overtime abuses: workers
spending 16 hours on the job in

. Ofthe NRC code violations at tho St,
Lucle plant during recent years, mosat were
for oxcosslve overtime. Fedoral - -
lnvestigators havo accused plant managers
of Ignoring or encouvaglng the problem and
failing to Implement plans to correct tho .
abuses, Exccutives and managers with .
Florida Power and Light Co. sald the plarit's
problems are In tho past and often blamod
mishaps on former managors,

2 hours; 24 bours at work in a
' 43-hour period; and 72 hours in a
seven-day period. The regulation
also recommends & break of st
feast cight hours between shilts.

Employees typically work be-,
yond the perameters in cfforts to
meet the overly ambitious ex
tations of management, said Rick
Curtis, bocal president of the In.
ternationsl  Brothethood  of
Electrica) Workers.,

m ot's new system to re-
oveﬂph ime rmxlﬁ,lwork with
who e &

names oIf st of employees will-
Ing to wotk -overtime becwn
they un t get the putet’s ap-

" tbey don't have sccess to (the
oy have acoes 1 vement
m.’yTbomu .
Qurtls nid u 's 27-hour ds
] l\ot orkers nrel;
:E!l m llun 16 houts on &

“Yes, 27 houss straight b too
fong for lnybody to work,” sald
Curtis, who t 1ty leads a team
of welders who work on areas
oumde the plant’s two reactors,

J)'u:l can't work that long
'mh hatards of 8 job like

ald Tt was his choics to
mk 21-bovr shift. He naid

proval before working the extra
time. Cuctis said that action covld
hurt the plant in an emer
because fewer workers cou
called in to help.

Em'lr 'e’:neployeu 'don'l v
sccess to computer system,
they are rulxmd to check r:ubl
supervisor before -orhnx ovete
time, Thomas ssid. .

“It's & two-tiered requireroent.

t rarely asks anyone
to work long overtime hours, but
many employces my the extra

4 time (o get the job done. .

've got expectations, but
they don't foroe wotkers to stey
*longer,” ba s2id. “It's our choice
lomz.udndciuogzubejob

News stalf wilter Aody Reid
coatnbuted to this report. .

mdon‘lhvemloa'

terminallor even have a password
logelupwdonlolhepwmm.

. Mny have simply taken thelr

w*
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