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NOV 2 4 1993

L-93-268

U. S. Nuclear Regulatory Commission
Attn: Document Control Desk
Washington, D. C. 20555

Subject: Turkey Point Units 3 and 4
Docket Nos. 50-250 and 50-251

Independent Safety Engineering Group

The .purpose of this letter is to inform you of our intention to
change a previous commitment regarding the establishment of a
Turkey Point Safety Engineering Group (SEG).

Oon April 11, 1984, FPL transmitted a letter from J. W. Williams,
Jr. (FPL) to J. P. O'Reilly (USNRC). The purpose of that letter
was to outline numerous performance enhancement initiatives at FPL
that were being put in place to address Turkey Point's marginal
regulatory performance. ° Included in those initiatives was a
commitment to set up a small Safety Engineering Group which would
provide additional oversight on plant operating issues and root
cause evaluations.

Since that time, FPL has embodied strong independent review of
plant operating conditions and enhanced root cause analysis
techniques within other Turkey Point nuclear organizations. To
eliminate this duplication of effort, it is our intent to dissolve
the SEG group by the end of this year.

The Vice President of Nuclear Assurance will be responsible for
closely and independently monitoring site activities regarding this
commitment change to ensure that there is continued high quality in
Turkey Point's regulatory performance.

If you have any questions regarding our plans in this area, please
contact me.

Very truly yours,

(0. Aottt

J. H. Goldberg
President .
Nuclear Division

cc: S. D. Ebneter, Regional Administrator, Region II, USNRC
T. P. Johnson, Senior Resident Inspector, USNRC, Turkey Point
Plant
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