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50.73'.

S. Nuclear Regulatory Commission
Attn: Document Control Desk
Washington, D. C. 20555

Gentlemen:

Re: Turkey Point Unit 4
Docket No. 50-251
Reportable Event: 92-006-00
Two Mode Change Surveillances Not Performed in Accordance
with Technical S ecifications

The attached'icensee Event Report 251-92-006-00 is being
provided in .accordance .with 10 CFR 50. 73 (a) (2) (i) (B) .

'If there .are any questions please contact us.

Very,truly. yours,

T.. F. Plunkett
Vice President
Turkey Point Nuclear

.TFP'/JEK/jk

enclosure

cc: Stewart D. Ebneter, Regional Administrator, Region II,
'USNRC
Ross C. Butcher, Senior Resident Inspector, USNRC, Turkey
Point Plant

36009<

9211020078 '921020
PDR ADOCK 05000251
8 PDR
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FACILITY NAME (1)

LICENSEE EVENT REPORT (LER)
DOCKET NUMBER (2) PAGE (3)

TURKEY POINT UNIT 4 05000251 1 oF 3

TITLE (6) Two Mode Change Surveillances Not Performed in Accordance with
Technical Specifications

EveNF DATe (5) LER NUMBER(6) RPT DATE (7) OTHER FACILITZES INV (8)

MON DAY YR YR SEQ 9 R) MON DAY YR FACILITY NAMES DOCKET I (S)

09 27 92

OPERATING MODE (9) 'i 92 006 00 10 27 92 TURKEY POINT UNIT 3 05000250

THIS REPORT IS SUBMITTED PURSUANT TO THE RE UIREMENTS OF 10 CFR
10 CFR 50.73 a 2 i B

poweR I,Fvez, (10) 0%

LICENSEE CONTACT FOR THIS LER (12)

James E. Knorr, Licensing Engineer

COMPLETE ONE LINE FOR EACH COMPONENT FAILURE DESCRIBED ZN THIS REPORT (13)

TELEPHONE NUMBER

305-246-6757

CAUSE SYSTEM COMPONENT MANUFACTURER NPRDS2 cAUse SYSTEM coMpoNENT MANUFACTURER NPRDS2

SUPPLEMENTAL REPORT EXPECTED (14) NO X Yes 0
(if Yee em@>lete EXPECTED SUBMISSION DATE)

expFGTeD
SUBMISSION
DATE (15)

DAY YEAR

ABsTRAcT (16) On September 27'992I Turkey Point Unit 4 entered Mode 4 from Mode
5 at 0931 hours. At 1330 hours on September 28I 1992I Turkey Point
personnel identified that a required surveillance had not been completed
prior to the entry into Mode 4. Technical Specification 4.5.2.b.1 requires
that at least once each 31 days plant personnel verify that the Emergency
Core Cooling System (ECCS) piping is full of water by venting the ECCS pump
casings and accessible discharge piping. This requirement applies during
Modes 1, 2, 3 and 4. This surveillance was completed for Unit 4 at 1720
hours on September 28, 1992 and Unit 3 at 1400 hours on September 29, 1992.

As part of the corrective action process for the above described event, a
standby feedwater pump surveillance was also found to be incomplete. This
surveillance is required to be complete prior to the entry into Mode 3.
Unit 4 entered Mode 3 from Mode 4 at 0248 hours on September 28, 1992. This
surveillance procedure was completed on September 29, 1992.

The root cause of the two missed surveillances was an error during the
change of dates in a .computerized surveillance tracking system. Corrective
actions have been implemented to reduce the probability of this occurrence
in the future.
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Z. EVENT DESCRIPTION

On September 27, 1992, Turkey Point Unit 4 entered Mode 4 from Mode 5
at 0931 hours. At 1330 hours on September 28, 1992, Turkey Point
personnel identified that a required surveillance had not been
completed prior to the entry into Mode 4. Technical Specification
4 '.2.b.1 requires that at least once each 31 days plant personnel
verify that the Emergency Core Cooling System (ECCS) piping (EIIS-BP
and BQ) is full of water by venting the ECCS pump casings (EZIS-BP
and BQ, IEEE-P) and accessible discharge piping. This requirement
applies during Modes 1, 2, 3 and 4. This surveillance is completed
by implementation of operations support procedures 3/4-OSP-202.2,
.ECCS Venting. 4-0SP-0202.2 was completed at 1'720 hours on September
28, 1992. 3-0SP-202.2 was completed at 1400 hours on September 29,
1992.

As part of,the corrective action process, on September 29, 1992, a
required surveillance, O-OSP-074.3, 'A'tandby Feedwater Pump, was
found to be incomplete. Technical Specification 4.7.1.6.2 requires a
completion of the surveillance at least monthly to verify the
operability of the standby feedwater pumps (EIIS-BA, IEEE-P) by
testing in recirculation on a staggered basis. The surveillance is
also required to be complete prior to the entry into Mode 3. Unit 4
entered Mode 3 at 0248 hours on September 28, 1992. This
surveillance procedure was completed on September 29, 1992.

Both surveillances were last performed prior to the unit shutdown
prior to hurricane And'rew on August 24, 1992.

ZZ. EVENT CAUSE

The root cause was a personnel error. Personnel responsible for
surveillance tracking, attempted to reschedule a surveillance by
changing a date on a computer based surveillance tracking system to
provide a printout of the above required surveillances,to Operations
personnel. The date change was made to allow the computer to print
out the required surveillances on a "Daily Task Sheet" form or a
"Seven Day Look-Ahead Schedule" form. If the date had not been
changed the surveillance requirements would have appeared on two
forms; 1) Mode Change Report; 2) Surveillance Past Scheduled Date
Report. If the surveillances had appeared on either form as
incomplete, the surveillances would have been completed prior to the
respective mode change. The date change however changed the status
of the surveillance in the computer system,to current. That is to
say, the surveillance tracking system was automatically updated as if
the surveillances were complete and,therefore, did not need to be
done for the next 31 days. The surveillances did appear on the Mode
Change Report but were indicated as complete.

ZZZ. EVENT SAFETY ANALYSIS

Prior to the entry into Mode 4, cooling of the reactor coblant system
was supplied by the running of a residual heat removal (RHR) pump
through a heat exchanger transferring heat to the component cooling
water system. The RHR .pumps were .successfully run. The safety
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injection pumps were run as part of a Temporary Procedure TP-887,
High Head Safety Injection Pump Readiness Test, prior to changing to
Mode 4 and the system showed no evidence of needing venting of the
piping or the pump casings. The RHR and safety injection systems
were walked down to verify valve alignment on September 29, 1992.
The ECCS system surveillances were later implemented, as discussed
above, and the systems were proven to be operable.

Prior to entry into Mode 3 the standby feedwater pumps were run as
part of Temporary Procedure TP-893, Standby Feedwater Readiness Test
[Post Andrew] . Both pumps were run on recirculation on .September 16,
1992. The system readiness tests did not examine all the parameters
that are reviewed during the surveillance test. However, the
subsequent surveillance testing performed on the pumps proved them
operable. The standby feedwater system is not a safety grade system.

The health and safety of plant personnel and the general public were
not compromised as a result of the missed surveillances.
IV.. CORRECTIVE ACTIONS

The surveillances. were completed within 24 hours of discovery.
See the discussion in the Event Description above.

2. All surveillances in the computerized, tracking system were
independently verified to have been performed, as required by
Technical Specifications, to allow a mode change from Mode 4 to
Mode 3, Mode 3 to Mode 2, and Mode 2 to Mode 1.

.3 ~

4 ~

The, person making the date change was counselled to not make
changes to dates in the computer tracking system without written
approval for the change from the Operations Support Supervisor.
Procedure changes were made to implement this policy.
The purpose of the surveillance tracking system was discussed
with the planning and scheduling department personnel to
emphasize the necessity for care and accuracy'.

V,. ADDITIONAL INFORMATION

This event was considered reportable in accordance with
10 CFR 50.73 (a) (2) (i) (B) .
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