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U. S. Nuclear Regulatory Commission
Attn: Document Control Desk
Washington, D. C. 20555

Gentlemen:

Re: Turkey Point Units 3 and 4
Dockets No. 50-250 and 50-251
Performance Enhancement Pro ram

The purpose of this letter is to confirm the completion of the Florida Power and Light
Company (FPL) Performance Enhancement Program (PEP). This letter updates information
provided in FPL letter L-89-397, dated December 21, 1989.

PEP, as outlined in an FPL letter dated April 11, 1984, and confirmed by NRC Confirmatory
Order EA-84-55, dated July 13, 1984, is complete. Thc details of that completion were
provided to NRC Region II personnel during an audit conducted at FPL's corporate Nuclear
Division headquarters on June 15, 1992. A review of the Nuclear Regulatory Commission
inspection report record for Turkey Point Units 3 and 4 subsequent to April 1984 confirms that
all items required by the Confirmatory Order have been inspected and found to be complete.
An attachment lists each of the PEP projects and the NRC closure Inspection Report. The
closure documentation for these items is available for review on site.

The overall operations, maintenance, and management concepts which began with PEP have
been included as part of the normal plant operating philosophy.

Ifthere are any questions please contact us.

Very truly yours,

T. F. Plunkett
Vice President
Turkey Point Nuclear

TFP/JEK/jk

Attachment
cc: Stewart D. Ebneter, Regional Administrator, Region II, USNRC

Ross Butcher, Senior Resident Inspector, USNRC, Turkey Point Plant
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Attachment
Performance Enhancement Program Closure

PEP Project Number Detail Inspection Report
Number

Site Facility Upgrade

Operations Enhancement

Procedures

Configuration Control Program

Training.

Management Action Plan

Licensing

IR 8940

IR 89-40
IR 89-41

IR 8941

IR 89<1
IR 89-203
IR 91-07

IR 89A1
IR 90-18
IR 91-20

IR 89-41
IR 89-44

IR 89-41
IR 89-44
IR 91-20

Quality Assurance and Quality Control IR 89-41
IR 89-44

10

Maintenance Management System

Technical Specification Upgrade
New Technical Specifications
Implemented
August 28, 1991.

Operability of Safety Systems

IR 89-44
IR 89-48

NRC SER dated
August 28, 1990

IR 89-41

G:XLICENSEXRCGXMILESTON.STS
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