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P.O. Box14000, Juno Beach, FL 33408-0420

JANUARY 2 S 1989

L-89-28

Mr. Malcolm L. Ernst
Acting Regional Administrator, Region II
U.S. Nuclear Regulatory Commission
101 Marietta Street, N. W., Suite 2900
Atlanta, Georgia 30323

Dear Mr. Ernst:

Re: Turkey Point Units 3 and 4
Docket Nos. 50-250 and 50-251
Mana ement-on-Shift Weekl Re ort

Pursuant to the Nuclear Regulatory Commission Order dated October
19, 1987, the attached summary of Management-on-Shift (MOS) reports
is submitted. One Plant Supervisor-Nuclear Shift Report
identifying an area for improvement is also being submitted.

The attached will be a final report, in accordance with the NRC
letter dated January 20, 1989 which terminated the MOS portion of
NRC Order EA-87-85.

Should there be any questions on this information, please contact
us ~

Very truly yours,

W. F. Conw
Senior Vic President — Nuclear

WFC/RHF/gp

Attachment

cc: J. Lieberman, Director, Office of Enforcement, USNRC
Dr. G. E. Edison, Project Manager,.NRR, USNRC
Senior Resident Inspector, USNRC, Turkey Point Plant
R. E. Talion, President, FPL

MOS.LTR

8902070009 5000250
890125

PDR ADOCK 0
PDC
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an FPL Group company
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MANAGEMENT ON SHIFT (MOS)

WEEKLY SUMARY REPORT
WEEK STARTING: ~/~3/89

PAGE 1 PP 1

Five MOS observers were on shift. S. G. Brain, Independent Safety
Engineering-Group, Chairman, St. Lucie Plant (1/13-15/89, days);
M. B. Gilmore, Plant Support Group Operations Specialist, Juno
Beach (1/16-19/89, and 1/21-22/89, days); J. W. Patterson,
Westinghouse Electric Corporation (1/13-16/89, nights); R. C.
Coulthard, Westinghouse Electric Corporation (1/17-23/89, nights);
C. L. Mowrey, Westinghouse Electric Corporation (1/20/89, days).

Unit 4 remained defueled. Unit 3 attained Mode 3, then cooled down
to Mode 5 to repair a leak at the incore flux thimble seal table.
No immediate safety problems or questionable work practices were
reported.

The independent observers noted six areas for improvement, as
-follows:
— One item on valve seat leakage.
— One item on pump parameters

— One item on surveillance frequency
— Two items on reference material
— One item on hardware deficiency

The Plant Supervisor — Nuclear (PSN) noted one area for
improvement, as follows

— One item on filling the lab tank

The MOS portion of NRC Order EA-87-85 was terminated by the NRC
letter dated January 20, 1989 from M. L. Ernst to W. F. Conway.

ATTACHMENT: MOS DAILY REPORTS
S



l)t)te ~ - 1 13/89
Shift Re porty,„,„ Peaks

Anderson
Shift Management

A I~SN Dallau NNK Spence

A. QUESTIONABLE WORK PRACTICBS/ACTIONS TAKEN/RECOMMENDATIONS

None

B. AREAS FOR IMPROVEMENT/RBCOMMBNDATIONS/ACTIONSTAKEN

For as long as I can remember, we have had problems with filling the lab tank with
demineralized water. The pumps cannot supply water to the Demineralized Water Storage
Tank {DWST) and the lab tank at the same time, so we isolate the DWST to push water
up to the lab tank. This has blown dozens of rupture discs when we have Ecolochem trailers
in service. When the WTP is in service it shocks the WTP system when 001 is throttled,
causing the resin beds to lifta small amount causing an increase in conductivity and shorter
life of the resin beds {sometimes 4 of normal life span).

Recommendation: The lab tank has an automatic fill system in which a solenoid valve
opens upon a certain level. All it needs is enough pressure in the system to fill the tank.
If the source of the water were off of the primary water system header it would fill
automatically from the primary water pumps. A simple tubing run would accomplish this.

This fix would also eliminate the use of an operator to fillthe lab tank which always seems
to need filled when we have several other evolutions going on.
{Same as 88-0849, 4/16/88, also from Anderson)

C. GOOD PRACTICES/PROFBSSIONALISM OBSERVED

Routine operations
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Date: I /14-15/89
OIIIFT OVERSIGHT PROGR+

DAILYREPORT

John Patterson

( server)
A. PLANT EVOLUTIONS OBSERVED

Unit 3 - mode 3, unt 4 - defueled
2330 shift turnover/briefing
Tour of intake structure .

Tour of turbine deck
Tour of unit 4 containment
Plant heatup

Shift:

B. IMMEDIATESAFETY PROBLEMS

None

C. QUESTIONABLE WORK PRACTICES

None

D. AREAS FOR IMPROVEMENT

None

E. PROFESSIONALISM, SUMMARYOF SHIFT, COMMENTS

Routine heatup and outage activities.

Reviewed By:
perations Superi ntendent- Nuclear

Date:

Management
Review By: i( 1tpt
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'D I:~ OIOIIFTOVERSIGHT PROGRAM
DAILYREPORT

Page

S. G. Brain

( server)

A. PLANT BVOLUTIONSOBSBRVBD

Unit 3 - mode 3, unit 4 —defueled
Day shift meeting/peak shift meeting
Toured turbine area
Toured unit 4 containment
Toured reactor auxiliary building

B. IMMBDIATBSAFBTY PROBLBMS

None

C. QUBSTIONABLBWORK PRACTICBS

None

D. ARBAS FOR IMPROVBMBNT

None

B. PROFBSSIONALISM, SUMMARYOF SHIFT, COMMBNTS

Unit 3 heatup held pending repair of HCV-936. Routine control room operations
continuing to prepare unit 3 for heatup and unit 4 for lower cavity floodup.

Good professional meetings with good communications to and from shift management
- PSN and AFSN.

Reviewed By:
perations Superintendent- Nuclear

Management
Review By:

M-
,Jl(l 5(
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'ate: 1/15-lo/89
OUHIFTOVERSlGHT PROGR+

DAILYREPORT

Page

John Patterson

( server
shia:"y

A. PLANT EVOLUTIONS OBSERVED

Unit 3 - mode 3,Unit 4 - defueled
2330 shift turnover/briefing
Tour of intake structure
Tour of unit 4 containment
Reactor head lift
Reactor coolant system (RCS)

B. IMMEDIATESAFETY PROBLBMS

None

C. QUESTIONABLE PORK PRACTICES

None

D. AREAS FOR IMPROVEMENT

None

B. PROFBSSIONALISMb SUMMARYOF SHIFT, COMMENTS

Units 3 and 4 activities proceeded smoothly.

Reviewed By:
Operations Superintendent- Nuclear

Management
Review By: ~n'og
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D t
ONIFT OVERSIGHT PROGRAI

DAILYREPORT

Page

M. B. Gilmore
( server

y

A. PLANT EVOLUTIONS OBSERVED

Shift turnover
Shift briefing (day shift)
Plan of the day meeting
Unit 3 heatup to 547 F
Overpressure test in progress
Toured units 3 and 4 component cooling water (CCVI) areas
"A" Emergency Diesel Generator (FDG) test
Shift briefing (peak shift)

B. IMMEDIATESAFETY PROBLEMS

None

C. QUESTIONABLE WORK PRACTICES

None

D. AREAS FOR IMPROVEMENT

None

B. PROFESSIONALISM, SUMMARYOF SHIFT, COMMENTS

Unit 3 heatup went smoothly, routine operations.

Reviewed By:
Operations uperi ntendent- Nuclear

Dat: /7

Management
Review By:

M-
,J1P/9)
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D~te'. I/17/89
OlIIFT OVERSIGHT

PROGRAMDAILYREPORT

Hike Gilmore

( server)
Shift:

A. PI.ANT EVOLUTIONS OBSERVED

Shift turnover
Plan of the Day meeting
Unit 3 cooldown to mode S (<200 F)
Pumping (slucing) ¹3 Refueling Water Storage Tank (RWST) to ¹4 RWST for
¹4 cavity fill
1400 outage meeting
Shift briefing

B. IMMEDIATESAFETY PROBLEMS

None

C. QUESTIONABLE WORK PRACTICES

None

D. AREAS FOR IMPROVEMENT

None

B. PROFESSIONALISM, SUMMARYOF SHIFT, COMMENTS

Operations were conducted professionally.

Reviewed By:
perations Superi ntendent- Nuclear

Management,
Review By:



I" '

}

I'

'> „t
V



'ate: 1/17-18/89
OlSIFT OVERSIGHT

PROGRAMDAILYREPORT

Page

Richard Coulthard

( server)
Sh ft: Night

A. PLANT EVOLUTIONS OBSERVED

Unit 3 in cold shutdown {mode 5)
Unit 4 defueled
Establishment of cold shutdown requirements per GOP-305 and AP 103.32
2330 start of shift meeting
Boric acid batching efforts to refillunit 3 RWST
Monitoring of unit 4 leakage to containment sumps using safety assessment
system
Report to NRC of contractor employee testing positive for substance abuse

B. IMMEDIATESAFETY PROBLEMS

None

C. QUESTIONABLE WORK PRACTICES

None

D. AREAS FOR IMPROVEMENT

None

E. PROFBSSIONAI.ISM, SUMMARYOF SHIFT, COMMENTS

Both shifts were quite busy with clearances and valve lineup verifications. All
activities were conducted in a professional manner.

Reviewed By:
perations Superi ntendent- Nuclear

Bat: ryP

Management
Review By: /~pej l 1(( (t
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.Date) '/19/89
OIIIIFTOVERSIGHT PROORA

DAILYREPORT

Page

hiike Gllmore ShiL

\

A. PLANT BVOLUTION8OBSBRVBD

Control room activities
Shift turnover
Plan of the Day meeting
Post unit 4 ca'vlty drain down

B. IMHBDIATB8AFBTY PROBLBMS

None

C. QUBSTIONABLBWORK PRACTICBS

None

1

D. ARBAS FOR IMPROVBMBNT

None

B. PROFB88IONALISMa SUMMARYOF SHIFT, COMMBNTS

None

h I

Reviewed By:

f

Management
Review By;

/
II -

~
C
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Date: / K
perationa upennten nt- uc ear
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Bate:' 1 19-20 89

ONItPTOVERSlGHT PROGRAM
DAILYREPORT

Paga-

Rfchard Coulthard

A. PLANT BVOLUTIONS OBSBRVBD

Unit 3 in cold shutdown
Unit 4 defueled
Unit 4 containment tour
2330 start of shift meeting
Dfscussion of residual heat remova1 (RHR) incident by the Operations crew
and the Operatfons Supervisor

B. IMMBDIATBSARBTY PROBLBMS

None

C. QUS8TLONABLS WORK PRACTICBS

None

D. ARSA8 FOR IMPROVSMSNT

None

B PROFS88IONALISMy SUMMARYOP SHIFT~ COMMBNTS

The peak shift was busy with unit 4 activities associated with reactor cavity drain
down, refilling reactor vessel and tagouts. All activities conducted in a professfonal
manner.

Reviewed By:
peratmns sperinten nt- ue ear

Management
Review By;

/

1ll0$:f o4 lies

g Igug



Gate:. 1/20/89

O~HIFT OVERSIGH'F P BOG R
DAILYREPORT

Past

Craig Mowrey ~

server
see:

A. PLANT EVOLUTIONS OBSBRVBD

0700 Plan of the Day meeting
Notification oE Sfgnftfcant Event per AP 0103.12 (Guard asleep)
Preparation to fflland vent 4B component coolfng water header
Peak shift brief'fng

B. IMMEDIATESAFETY PROBLEMS

None

C. QUBSTIONABLBWORK PRACTICBS

None

D. ARHA8 FOR IMPROVHMHNT

2i

34

AP 0103.12 requires that, during business hours, the PSN contact the Vice
President Nuclear Energy, Mr, Conway's telephone number is not in the Duty
Call book. This same problem was identÃfed last May.-

(89-oo77)
The dfA'fculty in contacting Mr. Conway was exacerbated because there is
no F PAL telephone directory in the control room.
(89-0078)
At least 13 lights on unit 4 Turbfne Area 30'" eleva)ion do not have safety
globes over the lfght bulbs. Are they supposed tot
(89-0079)

B PROFBSSIONALISMy SUMMARYOP SHIPT~ COMMBNTS

None

Reviewed By;
perattons upennten nt- uc ear

Date:

Management,
Review By:
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'0 I
OlgliPTOVERRIGHT PROGRAM

DA)LYREPORT

M. B. Gilmore
server Shift'.

PLANT BVOLUTIONSOBSBRVBD

Shift turnover (mid-day)
Plan of the Day meeting
Pill and vent on 8 Coinponent Cooling. Yi'ater (CCYP) header

- Clearance worklist
Shift turnover (day-peak)
Shift briefing (peak shift)

B. IMMHDIATBSAFETY PROBLEMS

None

C. QUBSTIONABLB WORK PRACTICB9

None.

D, ARBAS FOR IMPROVBMBNT

None

'.

FRORBSSIONALISM, SUMMARXOF SHIFT, COMMENTS

Both units shutdown, routine operations.

Reviewed By
perot<one uperi @ten nt- uclear

Date:

Management
Review By:

I
/
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1-22 &9

0IHIPTOVERSIGHT PROGRAM
DAILYREPORT

PICA

Rfchard Coulthard

server

A. PLANT EVOLUTIONS OBSBRVBD

4 Unit 3 in cold shutdown
Unit 4 dei'ueled

4 Unit 3 preSSuriZer COOldOWn and bubble COllapae
2330 start of mid-shift meetfng

B. 'HMHDIATB8AFBTY PROBLBMS

None.

C. QUHSTIONABLBWORK PRACTICES

None

D. ARBA8 FOR IMPROVHbiBNT

None

Ho PROFHSSIONALISMy SUMMARYOF SHIFT~ COMKBNTS

l. Unit 4 was very busy early in the shift durfng pressurizer cooldown in preparation
for the in-core tube repairs.

2, Shift activities were conducted fn a professional manner.

Reviewed By:
peratfons uperinten nt- uc ear

Date.'anagement

Review By:
ate
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Satb l 22 89

0 HUFF OVERSIGHT PROGR~
DAILYREPORT

Fags

Nike Gflmore

server
A. PLANT EVOLUTIONS OBSERVBD

Unit 3 - mode 5> unit 4 defueled
Shfft turnover (mid-day)
Shift briefing

4 Plan of'he Day meetfng
1400 outage meeting

Shm; D'y

B. IMMEDIATESAFBTY PROBLEMS

None

Co QUESTIONABLB WORK PRACTICBS

None

D. AREAS FOR IMPROVEMENT

None

H. PROPBSSIONALISM, SUMNARYOF SHIPT, COMMBNTS

Emphasis on releasing clearances today, otherwise qufet shff't conducted fn a
professional manner.

Reviewed By:
perchance uperinten nt- uc ear

Management
Review By;

aeoi:s w l~
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0+HlFT OVERSIGHT
PROGRAMDA1LYREPORT

Page

Richard Coulthard
Shift'.

PLANT BVOLQTIONS OBSBRVBD

Unit 3 in cold shutdown and depressurhed
Unit 4 defueled
1530 start of peak shift meeting
2330 start of mid shift meetfng
Tour of unit 4 containment during fillof refueling cavity

B. IMMBDIATBSAFBTY PROBLBMS

None

C. QUHSTIONABMWORK PRACTICBB

None

D. ARBAS POR IMPROVBMBNT

None

B. PROPBSSIONALISM, SUMMARYOP SHIP T, COMMBNTS

Major shfft activftfes were assocfated w}th unit 4 refue)fng cavity sequence, work
on unit 3 incore tubes J-7 and J-12 and leak repairs to the intake cooling water (ICW)
piping near the 4B component cooling water (CCW) heat exchanger.

Overall, it was a quiet shift,

Reviewed By:
peruttons uperinten nf- uf: ear

Date:

N

Management
Review Sy:

/
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