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P.O. Box14000, Juno Beach, FL 33408-0420

NOVEMBER 2 3;1SSS

L-88-509

Mr. Malcolm L. Ernst
Acting Regional Administrator, Region II
U.S. Nuclear Regulatory Commission
101 Marietta Street, N. W., Suite 2900
Atlanta, Georgia 30323

Dear Mr. Ernst:

Re: Turkey Point Units 3 and 4
Docket Nos. 50-250 and 50-251
Mana ement-on-Shift Weekl Re ort

Pursuant to the Nuclear Regulatory Commission Order dated October
19, 1987, the attached summary of Management-on-Shift (MOS) reports
is submitted. The Plant Supervisor-Nuclear Shift Reports are also
being submitted.

Should there be any questions on this information, please contact
US ~

Very truly yours,

W. F. way
Senior Vice President — Nuclear

WFC/RHF/gp

Attachment

cc: J. Lieberman, Director, Office of Enforcement, USNRC
Dr. G. E. Edison, Project Manager, NRR, USNRC
Senior Resident Inspector, USNRC, Turkey Point Plant
R. E. Talion, President, FPL

mos 001

SS1 2060 l l'4,381 l23PDR ADGCK 05000250
PDC

an FPL Group company'
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MANAGEMENT ON SHIFT (MOS)

WEEKLY SUMARY REPORT
WEEK STARTING: 1 1/11/88

PAGE 1 OF I

Four MOS Observers were on shift. M. H. Mosley, Quality Assurance, St. Lucie
Plant (ll/11-13/88, days); P. L. Walker, Westinghouse Electric Corporation
(11/11-16/88, nights); M. Shepard, Training Supervisor, St. Lucie Plant (11/14-
17/88, days); J. W. Patterson, Westinghouse Electric Corporation (ll/16-18/88,
nights).

Unit 3 remained in mode 5 and Unit 4 remained defueled for the duration of the
reporting period.

The independent observers did not note any questi.onable work practices. They
did note two areas for improvement, as follows:

- One item recommending training on the specific differences between current
Technical Specifications and 0-ADM-021 (Technical Specification
Implementation).

- One item on a change to control panel labels not being reflected on the
simulator.

The Plant Supervisors-Nuclear reported two questionable work practices. One
was about failure to report an injury to the PSN in a timely manner. The second
had to do with a possible failure to maintain two fully operable coolant loops
per Technical Specification 3.4.1(e). This event is being investigated to
determine reportability. They also noted two areas for improvement, as follows:

- One item on deficiency identification
- One item on procedure updating

ATTACHMENT: MOS DAILY REPORTS
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Date: ll/10-11/88
O~HIPT OUERSI GHT PROGRA

nAII.VRSVORT

Page

server

A. Plant Bvolutfons Observed

o Unit 3 in mode 5
Unit 4 defueled
Toured containment (unit 4)
Watched movement of rotor

Shift; Nfght

B. Immediate Safety Problems

None

C. Qaestfonable Work Practfces

None

D. Areas tor improvement

Technical Specification training needs, to be expanded to include a point-by-point
comparison study. questioning of operators yielded the f'act that all the training

. is coverfng fs the mechanfcs of the ADM-021 procedure, not on net (to the operators)
mater ial.
(88-3020)

B. Prof'essionalism> Summary of Shitt, Comments

Pufet shift. Operators kept busy addressing concerns as they came up.

Reviewed By:
rctuns uper<nten nt- uc ear

Date: ~l ~

Martagemenf,
Review By: / ]
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Dote Shift RepoF't Sgig

PSN Anderson

Shltt Management

p ~>SN Dallau NWE Spence

h. Questionable Work Practices/Acthms Taken/Recommendations

None

B. Areas for 1mprovement/Recommendatfons/Actions Taken

None

C. Good Practices/Professhmalfsm Observed

Dual unh outage operations support.

reviewed Sp
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l)040 Shift Report

PSN Schlrnkue

ShIA IHanagement

h I'N R NWl" Nevr ton

h. Questfonabfe Work Practices/hctfons Taken/Recommendations

None

S. Areas for Improvement/Recommendatfons/hctfons Taken

None

C. Good Practfces/Professfonajfsm Observed

Routine operations

tevlewed B
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l)Ite
I

Salkeld

Shift Report
Shit Mani gcmea t

AI'N NWR

Peaks

Hddfnger

h. Questfonahie Vork Practices/hctions Taken/Recommendattons

h Bechtei electrician was cut while working inside contafnment. He was not contamfnated,
however he dtd require stitches and was transported to the hospital, Contrary to plant
procedures, no one involved (t.e., hfs supervisor, HF, or First Aid) notified the control
room, The control room was told when they investigated a second tnjury approximately
2$ hours later. Thfs has occurred several times fn the past and previous attempts to correct
thts problem are apparently inadequate.
(88-3021)

8. Areas for Improvement/Recommendattons/Actions Taken

None

C. Good Practices/Professionalism Oboerved

Routine operations

ftviewat B Date
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0+SHIFT OVERSIGHT PROGR~
DAllY REPORT

Pisi

server
Shift Day

h. Plant Bvoluttons Obgerved

6 A.M. outage meeting
Ops Mid/day 8hift turnover
Day ops shift briefing
2 P. M. outage meeting
Day/peak ops turnover
Peak ops shift briefing
Control room operations
High Pressure Turbine shaft bolt turquefng for shaft "trueing"
Toured~
-Containment, all levels
-Radiation Control Area (RCh)
-Auxiliary building
-Discharge
-intake .

-Secondary, all levels

3. Immediate 8afety Problems

None

C. Questionable Vork Practicee

None

D. hreas for Improvement

None

B. Profealionalilm, 8ummary of Shift, Comments

Routine operations

Reviewed By:
pcratmna upenntcn nh- uclear

Date:/ ~

Management
Review By;

are
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ll/11-12 88

ONSHIFT OVERSEGHT PROGRAM

~ DAILYREPORT

Page

F, L. Walker

k. Plmt Bvoluttons Observed

Unit 3 in mode 9
Unit 4, defueled
2335 shfft turnover meeting with remarks by Mr. Dave Taylor
Toured unit 4 containment
Watched FSN handle the procedural vfolation [late notification to PSN of
transportation to hospital of a potentially (not actually) contaminated workerj
which occurred around 8 P.M, FSN Salkeld was notfffed at 11:10 F.M,

S. Immediate Safety Problems

None

C. Questionable Work Practices

An indfvidual working in unit 3's containment suffered a cut on his hand which required
stitches at a local hospital, The FSN was notified approximately 3 hours after the
event. Two emergency procedures should have been consulted fmmedfately and
were not, due to the late notification. I have heard that this is not an isolated
incfdent. A strong, reliable check point for notification of the FSN needs to be
developed. One suggestion - the first aid station, (See Salkeld's MOS report),
(88-3021)

D. Areas for Improvement

None

B. Professionalism> Summary of 8hfft, Comment!

The procedural violation indfcent was handled well by Salkeld. Work on the turbine
deck is proceeding smoothly and safely, The control room door has been fRed again.

Reviewed By;
peratuna upenntcn nt- uclecr

oat: )/i

Mana clement,
Review By; /)(i<



-C
'h g4 )»

I



I ~

Date 11/12/88 Shift Report
Mlds

PSN Anderson
Shift MInagemont

hI'SN 1 au NNE Spence

h. Questionable Work Practices/hctioni Taken/Recommendations

None

B. hams for Improvement/Recommendations/hctions Taken

None

C. Good Fractices/Professionalism Observed

Operations support of dual unit outage.

.cvtcwcd Bp Date
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, Dete:
0SHjFT OVERSIGHT PROGRJO

DAILYREPORT

PRgO

M, H. Mosle
server

Shift: Days

A.,Plant Bvolutions Observed

8 A.M. outage meeting
Ops mid/day turnover
Ops day shift briefing
2, P.M. outage meeting
Ops day/peak turnover
Ops peak shift briefing
Toured entire plant
interviewed supervisory personnel
-Operations
-FPL safety

B. immediate Safety Problems

None

C. Questionable Vork Practices

None

D, Areas for improvement

None

E. Professionalism, Summary of Shift, Comments

~

Routine operations

Completed By;

Reviewed By:

server

perations uperinten ent- uc ear

Date'a~:

tI lY

Management
Review By:

ae ate
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Date: 11/12-13 88

ON+HIFTOVERSKGHT PROGRA
DAlLYREPORT

P4ge

P. L. Walker
server

Shift: Night

h. Plant Bvolutions Observed

Unit 3, mode 5
Unit 4i defueled
2330 shift turnover meeting
Unit 4 turbine work
Toured unit 3 contahment

B. Immediate Safety ProbIems

None

C. Questionable Work Patctices

None

D. Areas for Improvement

None

B. Professhnalism, Sumtnary of Shift, Comments

Quiet shift

Reviewed By;
peratene uperi ntendcn$ - uc ear

Dat: «i

Management
Revievr By: I ii / )( (~
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t) te 11/13/SB
Shift Report Mids

I'N Anderson
8hlft Management

p IysN a au NWE
Spence

r

h. Questtoaabie Vork Practicee/hctioas Taken/Recommeadatioas

None

9. hreas for Improvement/Recommeadatioas/hctioae Taken

None

C. Good Practices/ProfessionaHsm Oblerved

Operations support of dua1 unit outage.

evlewtd Bp Saic
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l)ate 11 13 88
Shift Report Da s

Schimkus

Shtfl Management

A~ps'eese NWIe Newton

A. Questionable Vork Practices/Actions Taken/Recommendations

None

B. Areas for Improvement/Recommendations/Actions Taken

None

C. Good Practices/Professionalism Observed

Operators on all shifts are putting in extra effort to keep the work progress going. Over
the weekend, some maJor evolutions were successful (unit 3 condenser-recirc., unit 4 IQV
Header "A" isolation efforts, unit 3 seal oil system flush, etc.). In the same light, the
plant maintenance support groups have readily assisted and started work on various critical
proJects when clearances have been hung,

evfewed SP



l)IQ 11 13 88
Shift Report Peaks

PSN

Shift Minggemeat
Schlmkus/Anderson p )ySN Singr NWE Eddtnger

A. Questionable Vork Practices/Actions Taken/Recommendatfons

At 2230 B. Schimkus notff'fed T. Anderson that with the 3h ICW pump out-of-service (for
dfvers working ln the circulating water well)> the 3A Reactor Heat Removal (RHR) loop
was out-of-service. This ls because the crtterfa for RHR loop operability requires electrical
equipment f'rom the same bus and emergency power supply. Technical Spectfications
requires that two operable Reactor Coolant System (RCS) loops be available with the
unit ln mode 5. Operations notified Mechanical Maintenance who quickly responded and
released the ICW pump, The RHR loop was out-of'-service Prom 11/11/88 at 1345 until
11/13/88 at 2315. Closer attention should be paid to Technical Specification requirements
fn all modes o8 operation.
(88-3097)

B. Areas t'or Improvement/Rocommendatfons/hetiona Taken

None

C. Good Practfces/Protesafonalfsm Obierved

Routine operations
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,D !!~B 0HIFT OVERSIGHT PROGR
DAILYRRPORT

Pago

hf
server

A. Plant Bvolutions Observed

8 A.M, outage meetfng
Ops turnover/brfef fng mfd/day
2 F.M. outage meetfng
Ops day/peak turnover/briefing
Toured entire plant and containment
Control room operations

B. Immediate Safety Problems

None

ShÃt: Days

C. Queetfoaabln Work Practfcea

None

D. Areas for Improvement

None

B, Profeesfonalfsm, Summary of Shift, Comments

Over the past week I have observed the general overall operation of a plant fn a
dual unit outage. I sat in on meetings, turnovers, brfefhgs and control room
operations, Vfth the exception of these requiring respirators, I visited every Job
on site aC least once. I have inCervfewod personnel from all departments and outside
contractors ranging from the plant manager to helpers.

Since my last visit the week of May 15-22, 1988, there have been significant changes.
Bxamples are as followsI

Bxcuses why ft can'C be done are no longer acceptable, only plans and (deas
on "how to make ft happen."

The plant no longer has the appaarance of being "maintenance oriented," All
departmencs are actively coordfaatfng their Jobs co Operations requirements
per Technical Spscfffcatfons and procedures and directly supporcfng Operations
in the goal of safely puting the unfts on line and staying chere.

Completed By:
server

Date:

Reviewed By:
perattons uperinten en'- uc ear

Date:

Management
Review By: /

ate
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DAILYREPORT ~
Name: M, H. Mosle

Page

Coatinuatlon Page

o The PSNs and APSNe now have more authority to ga with their responsiblfcy
and are usfng ft to profesefanally track and facilitate all jobs fn the plant.

'. In a mattter of mfnutes they can be on the scene of a problem with the expertfee
and management backing to get things dane. They are also fnefscent on an
updated status of all jobe underway.

Upper management, ln particular the plant manager and operations
superfnCendent, are providing dynamic, positive leadership rather than general
gufdance. They maintain a complete awareness of plant status and are insistent
on updates of any changes, They may alea appear aC any time an any job to
gather first hand information,

At outage and plant status meetings everyane is expected to know what', why,
when, and how hie/her job is progressing with no excuses for problem areas,
only plans and ideas for resolutfon. Definite asslgnmente, responsibilities,
and expected completion dates are given qut by management and willingly
accepted by supervision,

4 Proper implementatfan and use of procedures fe notfceable throughout the
entire plant.

"Committee Responsibility" attitudes are apparently a thing of the past. Prom
plant manager to helper, everyone fs readily accepting responsibility and
"ownership" of jobe under hfs/her control.

In-house vehicles (f.e., procedu.res, NCRs, DEEPS) RHAS PSN reports) chain
ol'ommand, etc.) are being utfffxed to flag and track items requiring immediate
attention of supervision or management wfchfn or outside a department.

Survelllances and PMs are no forager routinely deferred far inta the grace period.
Deferrals are used only when plant statue make fc impossible, unsafe, or outside
Technical SpecfflcaClons, and are completed immediately after status is changed
to an allowable configuration.

4 All departments are cooperating and orientated toward a common goal> Che
safe, ecanomtcal professional operatfon of a nuclear power plant.

Based on the above, this abserver contends that the time has arrived to phase ouC the
MOS program,



nate: 11 1 -14 88

i V

O~HIFT OVERS JGHT PROGRAMS+
DAILYREPORT

Page

QSFVel'hiA: Nights

h. Plant Bvolutions Observed

Unit 3 in mode 5
Unit 4, detueled
2330 shift turnover meeting
Toured unit 4 containment

8. Immediate Safety Problems

C. Questionable Vork Practices

None

D. Areas for Improvement

None

B. Professionalism, Summary of Shift, Comments

Ouiet, sunday night shift.

Reviewed By:
rut10na VperintCn nt- ue ear

Da~: lK14

Management
Review By:

WILOCl a4 IUINI4
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Dato Shift Report

PSN )Vogan

Shift Management
A l>SN Singer Nwl" Vetromile

h. fluestfonabfe Vfork Fractfces/Actions Taken/Recommendatfons

None

B. hreas for improvement/Recommendatfons/hctfons Taken

None

C. Good Practfces/F rofessfonalfsm Observed

Routine operations

levleaed BP Bate
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l)eto 4 88
yShift Report MMs

PSN Anderson
ShItt Management

AI'N NWR
Bddfnger/
Newtan

h. Questionable Work Practices/hctions Taken/Recommeadatfoas

None

8, hreas far Improvement/Recommeadatfoas/hctioas Taken

h situation currently exists that Operations persannel have been writing PWOs on equipment
showing improper indication, to have them cancelled due to pre-existing PWOs, These

pre-existing PWOs such as loop calibratfans do not have a green tag hung tn the control
room to assist the operatar in determining ff the deficiency has been addressed, Allcontrol
room indicatians that are showing incorrect readings need to be readily fdentified by FWOs

or some other means to prevent multiple FWOs and to show that it is not an unrecognized
instrumentation or equipment deffcfency.
(Se-~OS<)

C. Good Practices/Professtonalflm Observed

As Cor a dual unit autage - work is progressing steadily.

tevIowod Sp nato //
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OQSHIFT OVERSIGHT PROGRAM

DAILYREPORT ~
PEsI

server
ShN: Day

h. Plant Svolutiona Observed

0600 outage meeting
Pre-shif't meeting
Plant tour
Routine control room operations
1600 outage meeting

8. immediate Safety Problems

None

C. Questionable Vora'ractioee
!

None

D. hreas for lmpmvement

None

H. Professionalism, Summary of Shift, Comments

None

Reviewed By:
perotione @pennon nt- uc r

Date: l/ z>

Management
Review By:

lllOOI~ Iotas
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f)a u I I/fs/as Shift Report Mfds

PSN Anderson
Shift Management

Al,SN Danae Nwi:
Pddfnger/
Newton

h. Quest fonable Work Fractfces/hctfons Taten/Recommendatfons

None

B. Areas for Improvement/Recommendatfons/hctfons Taken

None

C. Good Practtces/Professfonalfsm Observed

Work progressing steadfly,
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yShift Report

I'N Wogan

8hllt Management

p ~iSN Singer NWI" Vetro mlle

A. QueetionabIe Work Practices/Actions Taken/Recommendations

None

B. Areas for ImprovemerLC/Recommendatione/hctions Taken

None

C, Good Practices/Professionalism Obierved

Routine operations
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Dete:
OjggHIFT OVERSIGHT PROGRA

DAILYREPORT

M, D. She herd
server

sz<X Day

A. Plant Bvolutions Observed

0600 outage meettng
Pre-shift meeting
NRC review of PODe in control room
Plant tour
Routtne control room operations
1400 outage meeting

8, lmmedlate Safety Problems

None

C. Qtestlonable Vora'ractices

None

D. Areas for improvement

None

B. Professlonaltsm, 8ummary of Shift, Comments

None

Reviewed By:
p rations uper~n n nt- ue ear

Management
Review By: r~iK85
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Date:
0~RIFT OVERSl GHT FROGRhM

DAILYREPORT ~
Page

P. L. Walker
server

Shl& Nights

h. Plant Evolutions Observed

Unit 3 ln mode 9
Unit 4, defueled
2330 shift turnover meeting
Turbine/generator assembly actfvftfes
Toured unit 3 containment

S. Immediate 8afety Problems

None

C. Questionable Vora'ractices

None

D. Areas for Improvement

None

B. Professionalism, Summary of Shift, Comments

h topic came up tonight that I am interested ln, but have no time thfs week to pursue>
operator system status awareness, During normal operation, with all systems aligned
via procedural checklists, this fs not a problem. During refuelling or extended
shutdowns, this becomes much more d!ft'ffcult. I want to pursue this ff I return ln
December,

Reviewed By:
peratmne upcrintsn a5- uc ear

Date: t/ lk

Mana jement
Review By: i Il L88

ate

aaaSIl e4 IMNee



1)ate il 16 88
Shift Report

PSN Pagan
Shift Manilemlnt

h f>SN sin NNR Vetromile

A. Questfonable Vork Fractfces/hctfons Taken/Recommendatfone

None

B. Areas for Improvement/Recommendatfons/kctfons Taken

None

C. Good Practfcel/FrofeisfoMlfsrn Observed

Routine operations
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l)if 11 16 88
SlliftRsp01 't

Salkeld
ShNMenagemant

A l'Sg Murphy N%'8 Hddlnger

A. Questfonable Work Practfces/Actfons Taken/Recommendat fons

None

B. hreas for Improvement/Recommendations/bet:fons Taken

None

C. Good Fractfces/Frotesefonalfsm Observed

Routine operst fons
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Data: I I/16/88
0 SHIFT OVERSIQHT PROGR

DAILYREPORT

Page

ghe herdIOPfeI'hlA:
h. Plant Bvoluttons Observed

0600 outage meet tng
Pre-ghtft meettng
Rout Inc control room operat tong
Plant tour

B. Imtnedtate Safety Problems

None

C.'uestionable Work Pract tees

None

D. hreae for Improvement

None

8. Professtonaltsm, Summa o8 Shtft, Comments

None

Revievted By:
perattons uperinten n$ - uc ear

Date;

Management.
Review> By: lii W /

~a/e
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ONSHIFT OVERSIGHT PROGRA~ DAIIY REPORT

Page

P L.V1kr
server

Shift: Nights

h. Plant Svolutione Observed

Unit 3 fn node 5, unit 4, defueled
Shift turnover/brief ing
Tour of intake structure
3-OF-041.4 Overpregeure Mitigating System
3-OSF-041.4 Overpressure Mltigattng System Nitrogen Backup Leak and
R unctional test
OP 4004.4 Containment Isolation Racks QR 50 and QR 51 periodic tests

B. Immediate Safety Problems

None

C. Questionable Van Practices

None

D. Areas far Improvement

None

8. Professionalism, Summary of Shift, Comments

Routine shift operations.

Reviewed By;
perations upenntcn nf- uc cor

Date: H

Management,
Review By. I IIiV
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t)I44 11/17/88
4

e ~ ~

Salkeld/Wogan

~ 9

ShiFt Report
Shift Managetneat

Murphy/Singer NNI':

Days

Pernandex

h. Questionable Work Practicee/Acthms Taken/Recommendatiqns

None

8. Areas for Improvement/Recommendations/Actions Taken

None

C. Good Practices/Professionalism Observed

Routine operations

evleo ed Bp



)a ty 11/17/88
C

T

yshift Report Mids

'SN Salkeld
ShiA Management

p
}ASSN

Murphy NWl'; Eddtnger

h. Questionable Work. Practices/Actions Taken/Recommendationa

None

B. Areas for Improvement/Recommendationi/hctions Taken

None

C. Good Practices/Professionalilm Observed

Routine operations

lVleme4 B Oaie I
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Oate: 11 17 88

O~HIFT OVERSIGHT PROGRA
DAILYREPORT

Page

Shih: Day

A. Plant Bvolutlons Observed

4 0600 autage meeting
4 Pre-shif t meeting

Routine control roam aperations
4 Plant tour

B. Immediate Safety Problems

None

C. Questionable Van Practices

Nane

D. Areas for Improvement

None

B. Professfonallsm, Summary of 8hift, Con|ments

Comments "Reactor Make-up Selector" switch escutcheon an unit 4 was replaced
under a PVO withaut a PC/M, Changing cont~ol panel layout this way
makes it very difficult for the simulator engineers to track "physical
fidelity" as required far ANSI Certification.
(W-3mu)

Reviewed By;
pcratrons uperinten nt. uc ear

Da~: i/rf

Managemenl,
Review By: / (//f () I lli
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Daie: ll 17-18 88

ONSHIFT OVERSlGHT P ROGRAMI DAILYRRPORT ~

John Fatterson
Nerve r

Shift'ights

A. Fiant Bvolutions Observed

Unit 3 in mode 9, unit 4, defueled
Shift turnover/briefing
Tour of'ntake structure
Tour of unit 4 containment
OF-0209.1 valve Inservice Test (IST) post maintenance test for MOV-3-V44A

B. Immediate Safety Problems

None

C. Questionable Work Fractices

None

D. Areas for Improvement

None

B., Frofessionalism> Summary of Shift, Comments

Plant personnel exhibit a strong desire to accomplish tasks scheduled on the "priority
list," In many cases support group individuals stay mell beyond their normal shift
to see Jobs to completion,
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A. Questionable Vorh Practices/Actions Taken/Recommendations

None

B. Areas for Improvement/Recommendations/Actions Taken

Revision 58 of'rawing 5610-TB-4510 (SI) was issued 11/15/88 deleting two valves which
do not exist. However, 3-OSP-062, Sl, was. not revised to delete these valves from the
normal alignment attachment. An OTSC will be generated to correct this deficiency.
lt''is recommended that the'ontrols to assure the affected procedures are revised when
othe~ design documents are changed be reviewed for adequacy.
(88-3062)

C. Goad Fracticee/Professionalism Observed

Routine operations
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