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NOVEMBER 2 321988

L-88-509

Mr. Malcolm L. Ernst

Acting Regional Administrator, Region II
U.S. Nuclear Regulatory Commission

101 Marietta Street, N. W., Suite 2900
Atlanta, Georgia 30323

Dear Mr. Ernst:

Re: Turkey Point Units 3 and 4
Docket Nos. 50-250 and 50-251

Management-on-Shift Weekly Report

-

o~
(3}

el
>

N
pC)

Pursuant to the Nuclear Regqulatory Commission Order dated October
19, 1987, the attached summary of Management-on-shift (MOS) reports
is submitted. The Plant Supervisor-Nuclear Shift Reports are also

being submitted.

Should there be any questions on this information, please contact

us.

Very truly yours,

A

wW. F.
Senior Vice President - Nuclear

WFC/RHF/gp

Attachment

cc: J. Lieberman, Director, Office of Enforcement, USNRC

Dr. G. E. Edison, Project Manager, NRR, USNRC
Senior Resident Inspector, USNRC, Turkey Point
R. E. Tallon, President, FPL
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v MANAGEMENT ON SHIFT (MOS)

WEEK  STARTING: 11/11/88

WEEKLY SUMARY REPORT
PAGE 1 OF 1

Four MOS Observers were on shift. M. H. Mosley, Quality Assurance, St. Lucie
Plant (11/11-13/88, days); P. L. Walker, Westinghouse Electric Corporation
(11/11-16/88, nights); M. Shepard, Training Supervisor, St. Lucie Plant (11/14-
17/88, days); J. W. Patterson, Westinghouse Electric Corporation (11/16-18/88,
nights).

Unit 3 remained in mode 5 and Unit 4 remained defueled for the duration of the
reporting period.

The independent observers did not note any questionable work practices. They
did note two areas for improvement, as follows:

- One item recommending training on the specific differences between current
Technical Specifications and 0-ADM-021 (Technical Specification
Implementation).

- One item on a change to control panel labels not being reflected on the
simulator. .

The Plant Supervisors-Nuclear reported two questionable work practices. One
was about failure to report an injury to the PSN in a timely manner. The second
had to do with a possible failure to maintain two fully operable coolant loops
per Technical Specification 3.4.1(e). This event is being investigated to
determine reportability. They also noted two areas for improvement, as follows:

- One item on deficiency identification
- One item on procedure updating

ATTACHMENT: MOS DAILY REPORTS
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< ogmm‘ OVERSIGHT PROGRA - 1
Date: 11/10-11/88 DAILY REPORT
P, L. Wal Shift: - . Night
%baewer)

A, Plant Bvolutions Obeerved
o Unit 3 {n mode 5
9 Unit 4 defueled
° Toured containment (unit 4) v
° Watched movement of rotor

B. Immediate Safety Problems
None

C. Questionabls Work Practices
None

D. Areas for Improvement
Technical Specification training needs to be expanded to include a point-by-point
comparison study, fuestioning of operators ylelded the fact that all the training
.18 covering {s the mechanics of the ADM-021 procedure, not on new (to the operators)
material,
(88-3020)

B, Professionalism, Summary of S8hift, Comments
Qlulet ghift, Operators kept busy addressing concerns as they came up.

Reviewed By: Date:_// / 9// 14
rations Superintendent- Nuclear [
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11/11/88

Shift Management
Anderaon AIPSN Dallau

NWE

Spence

A,

B,

C,

RQuestionabls Work Practices/Actions Taken/Recommendations

None

Areas for Improvement/Recommendations/Actions Taken

None

Good Practices/Professionalism Qbeerved

Dual unit outage operations support.

:cvlewo;i: By Date_/ ’/ ‘7{ /// 7
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Date

Shift Report

| Shift Management
PSN Schimkus APSN Reeasge NWE Newton

11/11/88

A. Questionable Work Practices/Actions Taken/Recommendations

None

B, Areas for Improvement/Recommendations/Actions Taken

None

C. Good Practices/Professionalism Observed

Routine oparationa

| O —
teviewed B; g:zzuzﬂ/m_.a, Date L/Z/‘// 4%







11/11/88

Shift Report @, ,,

Paaks

Shift Management
PSN Salkeld APSN Guyer NWE Bddinger

A. Questionable Work Practices/Actions Taken/Recommendations
A Bechtel electriclan was cut while working {nslde containment. He was not contaminated,
however he did require stitches and wae transported to the hospital, Contrary to plant
procedures, no one involved (l.e., his suparvisor, HP, or First Aid) notified the control
room. The control room was told when they investigated a second injury approximately
2% hours later. This has occurred several times in the past and previous attempts to correct
this problem are apparently inadequate.
(88-3021)

B,  Areas for Improvement/Recommendations/Actlions Taken
None

C. Good Practices/Professionalism Obgerved

Routine oparations
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. ONSHIFT OVERSIGHT PROGR s 1
Dates___11/11/68 ) DAILY REPORT

__A._%N%Qﬂﬁ | Shift: Day
gerver)

A. Plant Bvolutions Obgsarved

6 A.M. outage meeting

Ops Mid/day Shift turnover *
Day ops shift brlefing

2 P. M, outage meeting

Day/psak ops turnover

Peak ops shift briefing

Control room operations

High Pressure Turbine shaft bolt turqueing for shaft "trueing”
Toured:

-Containment, all levels

-Radiation Control Area (RCA)

~Auxiliary building

~-Discharge

~Intake -

-Secondary, all levels

o 0 6 00 00 00

B. Immediate 8afety Problems

None

C. Questionable Work Practices

None

D. Areas for Improvement

None

B. Professionalism, Summaty of Shift, Comments

Routine operations

Date: // // m
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Page

ONSHIFT OVERSIGHT PROGRAM i
um-izss | @  DAILY REPORT

A,

B,

C.

D.

B,

Reviewed By:

P, L. Walker Shift: . Night
(Observer)

Plant Bvolutions Observed

Unit 3 {n mode 5

Unit 4, defueled *

2335 shift turnover meeting with remarks by Mr, Dave Taylor

Toured unit 4 containment .

Watched PSN handle the procedural violation [late notification to PSN of
transportation to hoapital of a potentially (not actually) contaminated worker]
which occurred around 8 P,M, PSN Salkeld was notified at 11:10 P.M,

c © 0 0 o0

Immediate Safety Problems

None

Questionable Work Practicas

An individual working in unit 3's containment suffered a cut on his hand which required
stitches at a local hospital, The PSN was notified approximately 3 hours after the
event. Two emetrgency procedures should have been consulted {immediately and
were not, due to the late notification. I have heard that this s not an lsolated
incident. A satrong, rellable check point for notification of the PSN needs to be
?evelople)d. One suggestion - the first aid station, (See Salkeld's MOS report).

88-302

Areas for Improvement
None

Professionalism, S8ymmary of hift, Commeats

The procedural violation indicent was handled well by Salkeld. Work on the turbine
deck I8 proceading smoothly and safely, The control room door has been fixed again.

Date; /{// il//ff

perations Superintendent- Nuclear
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Shift Report

11/12/88

Shift Management
PSN Anderson APSN Dallau NWE Spence

A. Questionabls Work Practices/Actions Taken/Recommendations

None !

B, Areas for Improvement/Recommendations/Actions Taken

None

C. Good Practices/Professionalism Obeerved

Operations support of dual unit outage.
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.
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o@sHIFT OVERSIGHT PROGRA | ™ 1
DAILY REPORT

o
)
E

M. H. Mosley Shift; Days
(Observer)

A, Plant Bvolutions Observed

8 A.M. outage meeting

Ops mid/day turnover

Ops day shift briefing

2 P.M. outage meeting

Ops day/peak turnover

Ops peak shift briefing

Toured entire plant

Intarviewed supervisory personnel:
=Operations

-FPL safety

© 0 OO0 0 00O

B. Immediate Safaty Problems

None

C. Questionable Work Practices ~

None

D. Areas for iImprovement

None

B. Professionalism, Summary of Shift, Comments

Routins operations

Completed By: ‘ " Date:

Reviewed By: Date:_¢ /[ / }//pr
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. ONSHIFT OVERSIGHT PROGRA e 1
Date: 11/12-13/88 DAILY REPORT
P. L. Walker Shift: Night
(Obgerver)

A, Plant Bvolutiong Obeerved

Unit 3, mode 5

Unit 4, defueled

2330 ghift turnover meeting
Unit 4 turbine work

Toured unit 3 containment

0O 0 0 O

B. Immediate S8afety Probloms

None

C. Questionable Work Practices

None

D, Areas for Improvement

None

B. Professionaligm, Summary of Shift, Comments
Quiat shift

Reviewed By:

mefa*;‘“ ) W%%M i %ﬁ: Tla“’ﬁ/g
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Date 11/13/88

s K

Shift Report
Shift Management
PSN Anderson APSN Dallay NWE Spence

A. Questionable Work Practices/Actions Taken/Recommendations

None

B. Areas for Improvement/Recommendations/Actions Taken

None

C. Good Practices/Professionalism Obeerved

Operations support of dual unit outage.

eviewed B,ML__:»“M/
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Shift Report

11/13/88

Shift Management
PEN Schimkus ADPSN Reese NWE Newton

A. Questionable Work Practices/Actions Taken/Recommendations

None

-

B. Areas for Improvement/Recommendations/Actions Taken

None

C. Good Practices/Professionalism Observed

Oparators on all shifts are putting {n extra effort to keep the work progress going. Over
the weekand, some major evolutions were successful (unit 3 condenser-recirc., unit 4 IQW
Header "A" {solation efforts, unit 3 geal oil system flush, etc.). In the same light, the
plant mainténance support groups have readily assisted and started work on various critical
projects when clearances have been hung.

ral V- WSS

evieww""ﬂym‘q___bau / / // ‘JA/ 4




11/13/88

Shift Report

, Shift Management
Schimkus/Anderson APSN Singar NWE Eddinger
L]

A,

B.

cC.

leviewed By ' W Dauw

Questionable Work Practices/Actions Taken/Recommendations

At 2230 B. Schimkus notified T. Andergon that with the 3A ICW pump out-of-service (for
divers working in the circulating water well), the 3A Reactor Heat Removal (RHR) loop
was out-of-service. This {8 because the criteria for RHR loop operability requires electrical
equipment from. the same bus and emergency power supply. Technical Specifications
requires that two operable Reactor Coolant System (RCS) loops be avallable with the
unit in mode 5. Operations notified Mechanical Maintenance who quickly responded and
released the ICW pump, The RHR loop was out-of-sarvice from 11/11/88 at 1345 until
11/13/88 at 2315, Cloger attention should be pald to Technical Spacification requirements
in all modes of operation. )

(88-3057)

Areas for Improvement/Racommendations/Actions Taken

None

Good Practices/Profesaionalism Obgerved

Routine operations
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; O@FHIFT OVERSIGHTPROGRAG | ™
Date;___11/13/88 DAILY REPORT
-t Moaley Shift: Daye
(Observer)

A, Plant Bvolutions Observed

8 A.M, outage meating

Ops turnover/briefing mid/day

2 P.M. outage meeting

Ops day/peak turnover/briefing
Toured entirs plant and containment
Control room operations

B, Immediate Safety Problems

0 0 06 0 00

None

C. Queetionable Work Practices
None

D. Arcas for Improvement
None

B. Professionalism, Symmary of Shift, Comments
Over the past week I have obsarved the general overall operation of a plant in a
dual unit outage. I sat in on meetings, turnovers, briefings and control room
operations, With the exception of those requiring respirators, 1 visited every job
on site at least once. I have interviewed personnel from all departments and outside
contractora ranging from the plant manager to helpers,

Since my last visit the week of May 16-22, 1988, there have been significant changes,
Bxamples are as followss

° Bxcuses why it can't be done are no longer acceptable, only plans and {deas
on "how to make it happen."

° The plant no longer has the appearance of being "maintenance oriented," All
departments are actively coordinating their jobs to Operations requirements
per Technical Spscifications and procedures and directly supporting Operations
In the goal of safely puting the units on line and staying there.

Completed By: * Date:
” P g pseryer

, ' Date: l/{ // ‘{/P y

perations Superintendent- Nuclear

Management .
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DAILY REPORT ® Page

Date___11/13/88 Name: M. H. Mosley “ 2

Continyation Page

The PSNs and APSNs now hava more authority to go with their responsiblity
and are using It to professionally track and facilitete all jobs in the plant.

. In a mattter of minutes they can be on the scene of a problem with the expertise

and management backing to get things done. They are also insistent on an
updated atatus of all jobs underway.

Upper management, In particular the plant manager and operations
superintendent, are providing dynamic, positive leadership rather than general
guidance, They maintain a complete awareness of plant astatus and are i{nsistent
on updates of any changes. They may also appear at any time on any jJob to
gather firat hand information,

At outage and plant status meetings everyone is expected to know what, why,
when, and how his/her Job is progreasing with no excuses for problem areas,
only plans and ideas for resolution. Definite assignments, reaponsibilities,
and expected completion dates are given qut by management and willingly
accepted by supervision,

Proper implementation and use of procedures i8 noticeable throughoiit the
entire plant,

"Committee Responsibility" attitudes are apparently a thing of the past. From
plant manager to helpar, everyone is readily accepting responsibility and
"ownership" of jobs under his/her control.

In-house vehicles (l.e., ptocédu.rea. NCRs, DEBPS, REAs, PSN reports, chain
of command, et¢,) are being utilized to flag and track items requiring iImmediate
attention of supervision or management within or outside a department.

Surveillances and PMs are no longar routinely deferred far into the grace period.
Deferrala are ugsed only when plant status make {t impossible, unsafe, or outside
Technical 8pecifications, and are completed immediately after status {8 changed
to an allowable configuration,

All departments are coopetatlngv and orientated toward a common goal; the
safe, economical professional operation of a nuclear power plant.

Based on the above, this observer contends that the time has arrived to phase out the
MOS program,
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. o /T OVERSIGHT PROGR 1
11/13-14/88 DAILY REPORT

Shift:
Egbserver) Nights

A. Plant Bvolutions Observed

Unit 3 in mode 5

Unit 4, defueled

2330 shift turnover meeting
Toured unit 4 containment

o 0 o o

B. Immediate Safety Problems

None

C. Questionable Work Practices

None

D, Areas for Improvement

None

B. Professionaliem, Summary of Shift, Comments

Qulet, sunday night shift,

Reviewed By: Date: /§ / J/A) P
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11/14/88
| Shift Management :
PSN Wogan APSN Singer NWE Vetromile

A. Queationabls Work Practices/Actions Taken/Recommendations

None
B. Areas for Improvement/Recommendations/Actions Taken

None
C. Good Practices/Professionalism Observed

Routine operations
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11/14/88

Shift Management Eddinget/
PSN Anderson APSN Dallau NWE Newton

A. Questionable Work Practices/Actions Taken/Recommendations

None

B, Areas for Improvement/Recommendations/Actions Taken

' A situation curcently exists that Operations personnel have been weiting PWOs on aquipment
showing improper indication, to have them cancelled due to pre-existing PWOs, These
pre-existing PWOs such as loop calibrations do not have a green tag hung {n the control
room to assist the operator {n determining If the deficiency has been addressed, All control
toom indications that are showing Incorrect readings need to be readily identified by PWOs
or some other means to prevent multiple PWOs and to show that it i not an unrecognized
instrumentation or equipment deficiency.

(88-3059)

C. Good Practices/Professionaliam Observed

As for a dual unit outage - work {s progressing steadily.

A , —
leviewed B!m_blum |
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- ONSHIFT OVERSIGHT PROGRAM | ™ 1
Date: 11/14/88 DAILY REPORT
M. D, d Shift: Day
(Observer)
A. Plant Bvolutions Obsetved
o 0600 outage meeting
° Pre-ghift meeting *
9 Plant tour
° Routine control room operations
° 1600 outage meeting
B. Immediate Safety Problems
None
C. Questionable Work Practices
None "
D. Areas for Improvement
None
B. Profeesionalism, Summary of Shift, Comments
None
J
Reviewed By: ' Date: ///¢)/ 2
perations Superintendent- Nuclear
Management ///
Review By: 1 /157 / / RS
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Date: 11/14-15/88 DAILY REPORT
_B..J.mefr Shift: Nights
Obsgerver)
A. Plant Bvolutions Observed
° Unit 3 in mode 5
° Unit 4, defuelad .
° Toured unit 4 contalnment
° Toured turbine deck - watched reassembly activity
A. Immadinte Anfaty Prohlame
NoNE
C., Questionable Work Practices
None
D, Areas for Improvement
None
B, Professionaliem, Summary of Shift, Comments
I have been impressed with the quality and the care which is being taken on the
joba [ have witnessed, People are making a sincere effort to do the job right,
Abuse of the plant page s at a very low level (less than what I would expect during
an extended outage? but 1 did hear one individual tell another to stop talking in
a loud, crude and abusive manner, This is an {golated {ncident,
“The control room door {s sticking again.
Reviewed By: Date: 4/ /71~/ Z/ﬁ
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) Shift Report
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!)atg 11/15/88

Shift Management Eddinger/
PSN Anderson APSN Dallau NWE Newton

A. Questionable Work Practices/Actions Taken/Recommendations

None

B. Areas for Improvement/Recommendations/Actions Taken

None

C. Good Practices/Professionalism Obgerved

Work pfogtcsning steadily.




Shift Management
APSN Singer Vetromlile

Questionable Work Practices/Actions Taken/Recommendations

None

Areas for Improvement/Recommendations/Actions Taken

None

Good Practices/Professionalism Obsarved

Routine operations
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cote ONSHIFT OVERSIGHT PROGRAM | ™ 1
Date: 11/15/88 DAILY REPORT
M. D, Shepherd Shift: Day
(Obsgerver)

A, Plant Bvolutions Obgerved

0600 outage meeting

Pre-ghift meeting .
NRC review of PODs {n control rOOm

Plant tour

Routine control room operations

1400 outage meating

o 0 & 0 0 O

B, Immediate Snfety Problems

None

C. fluestionable Work Practices

None

D, Areas for Improvement

None

B. Professionaliam, Summary of Shift, Comments

None

Reviewed By:

Date: ”Z//@ji
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et ONSHIFT OVERSIGHT PROGRAM | ™
Date: 11/15-16/88 DAILY REPORT
P. L. Walker Shift: - Nights
(Observer)

A. Plant Evolutions Obgarvad

Unit 3 in mode 5

Unit 4, defueled .
2330 ehift turnover meeting

Turbine/generator assembly activities

Toured unit 3 containment

o 0 0 0 0o

B. Immediate Safety Problems

None

" C. Questionable Work Practices

None

D. Areas for Improvemsnt

None

B. Professionalism, Summary of 8hift, Comments

A topic came up tonight that I am interested {n, but have no time this week to pursue;
operator system status awareness, During normal operation, with all systems aligned
via procedural checklists, this is not a problem., During refuelling or extended
ahutdox;gs. this becomes much more difficult, I want to pursue this if I return In
December.

Reviewed By: Date:_/ /// é‘l/f {

perations Superintendent- INuclear
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11/16/88

p Shift Management
PSN Wogan | APSN Singer NWE Vetromile

A. Questionable Work Practices/Actions Taken/Recommendations

None

B. Arcas for Improvement/Recommendations/Actions Taken

None

C. Good Practices/Professionalism Observed

Routine operations
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Date 11/16/88
Shift Managemeont
PSN Salkeld APSN Mutphy NWE Bddinger

A. Questionable Work Practices/Actions Taken/Recommendations

None

B. Areas for Improvement/Recommendations/Actions Taken

None

C. Good Practices/Professionalism Obeerved

Routine operationg
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Date: 11/16/88 DAILY REPORT _
i Shepherd Shift: Day
(Observer)
A, _Plant Bvolutions Observed
° 0600 outage mesting
° Pre-ghift meating
° Routine control room operations
° Plant tour
B, Immediate S8afety Probloms
None
C: Questionable Work Practices
None
D, Atreas for Improvement
None
B. Professionalism, Summary of Shift, Comments
None
Reviewed By: ‘E “w g' &% % Date:__{{-{7-98
perations Superintendent- Nuclear
Management
Review By: 44 5 ul/e /
. ate  SVP i?ate VB Date

#MOKL 4L LuAS

%,




oA

o 23

R




Page

. ONSHIFT OVERSIGHT PROGRA 1
Date: 11/16-12/88 DAILY REPORT |
P, L. Walker Shift: Nighte
iﬁbserver)
A, Plant Bvolutions Obeerved
° Unlt 3 In mode 3, unit 4, defueled
° 8hift turnover/briefing .
° Tour of intake structure
e 3-0P-041,4 Ovarpressure Mitigating.System
0 3-O8P-041.4 Overpressure Mitigating System Nitrogen Backup Leak and
Runctional test
° OP 4004.4 Containment Isolation Racks QR 50 and QR 51 periodic tests
B. Immediate Safety Problems
None
C. Questionable Work Practices
None
D. Areas for Improvement
None
‘B.  Professionalism, Summary of 8hift, Comments
Routine shift operations.
Reviewed By: Date:__|(-{ )-8
Management
Review By: /
VP Date
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Date - 11/17/88

« . %

.Shi.ty'-t Repo;'.t

Shift Management
8al Murphy/Si B d ‘
PEN alkeld/Wogan APSN rphy/Singer NWE ernandez

A. Questionable Work Practices/Actions Taken/Recommendatians

None
B. Areas for Improvement/Recommendations/Actions Taken

None
C. Good Practices/Professionalism Observed

- Routine operations ¢

eviewed é; Date //////’1’
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11/17/88

Shift Management
Salkeld APSN Murphy NWE Eddinger

A,

C.

Questionable Work Practices/Actions Taken/Recommendatlons

Nona

Areas for Improvement/Recommendations/Actions Taken

None

Good Practices/Professionalism Obeerved

Routine operations
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b ONSHIFT OVERSIGHT PROGRA a 1
Date: 11/17/88 DAILY REPORT
e D, Spesherd Shift: Day
gerver
A, Plant Bvolutions Observed
° 0600 outage meeting .
0 Pre-ghift meeting
° Routine control room operations
° Plant tour
B, Immediate Safety Problems
None
C. Questionable Work Practices
None
D. Areas for Improvement
None
B. Profegsionalism, Summacy of §hift, Comments
Comment: "Reactor Make-up Selector" gwitch escutcheon on unit 4 was replaced
under a PWO without a PC/M, Changing control panel layout this way
makas it very difficult for the simulator engineers to track "physical
fidelity" as required for ANSI Certification.
(9¢-3072)
Reviewed By:
Management
view By:
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B,

C.

B.

Reviewed By: /

John Patterson Shift: . Nights
(Observer)

Plant Bvolutions Obsorved

Unit 3 in mode 5, unit 4, defueled

Shift turnover/briefing *

Tour of intake structure

Tour of unit 4 containment .

OP-0209.1 valve Inservice Test (IST) post maintanance teat for MOV-3-744A

O 0 0o O

Immediate Safety Problems

None

Questionable Work Practices

None

Areas for Improvement

None

Profeasionalism, Summary of Shift, Comments

Plant personnel exhibit a strong desire to accomplish tasks scheduled on the "priority
list." In many cases support group individuals stay well bayond thelr normal shift
to gee Jobs to completion. '
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Shift Management
ADPSN Murphy NWE Eddinger

Questionable Work Practices/Actions Taken/Recommendations

None

B. Areas for Improvement/Recommendations/Actions Taken

Revision 58 of drawing 5610-TB-4510 (81) was lssued 11/15/88 deleting two valves which
do not exist. However, 3-OSP-062, SI, was not revised to delete these valves from the
normal alignment attachment, An OTSC will be generated to correct this deficiency.
It'1s recommended that the controls to asaure the affected procedures are revised when
?Btge; %eze;ign documents are changed be reviewed for adequacy.
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C. Good Practices/Professionaliam Obeerved

! Routine operations
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