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P.O. BOX 029100 MIAMI,F L 33102

FLORIOA POWER 8I LIGHT COMPANY

April 18, 1988
L-88-181

Dr. J. Nelson Grace
Regional Administrator, Region II
U. S. Nuclear Regulatory Commission
101 Marietta St., N.W., Suite 2900
Atlanta, GA 30323

Dear Dr. Grace:

Re: Turkey Point Units 3 and 4
Docket Nos. 50-250 and 50-251
Inde endent Mana ement A raisal

ENERCON .Services, Inc. has completed the Independent
Management Appraisal of Florida Power & Light Company's (FPL)nuclear operation, and has submitted the final report to FPL.

In accordance with NRC Order EA 87-85, dated October 19,
3987. FPT had directed ENERCON to submit to the NRC Region IiAdministrator a copy of the report at the same time it issent to FPL. ENERCON has advised FPL that they have compliedwith that direction. Enclosed is an additional copy of thereport for docketing.

Florida Power & Light Company believes that ENERCON has
performed a comprehensive appraisal, which has furnished the
basis for many constructive recommendations to enhance the
performance of Turkey Point as well as our overall nuclear
organization. The recommendations are currently being
analyzed, and the details of and schedules for implementationwill be forthcoming in accordance with the Order.

If you have questions, please feel free to contact me.

Very truly yours,

Chairman of the Board
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cc: Mr. Victor Stello, USNRC
Mr. James M. Taylor, USNRC
Dr. Thomas Murley, USNRC
Mr. Edward Jordan, USNRC
Mr. Steven Varga, USNRC
Mr. Herbert Berkow, USNRC
Mr. Gordon Edison, USNRC
Mr. Daniel McDonald, USNRC
Mr. Edmond Tourigny, USNRC
Mr. James Lieberman, USNRC
Mr. Zack T. Pate, INPO
Document Control Desk, USNRC
Senior Resident Inspector, USNRC, Turkey Point Plant
Senior Resident Inspector, USNRC, St. Lucie Plant


