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Dr. J. Nelson Grace

Regional Administrator, Region II

U.S. Nuclear Regulatory Commission

101 Marietta Street, N. W., Suite 2900
Atlanta, Georgia 30323

Re: Turkey Point Units 3 and 4
Docket Nos. 50-250 and 50-251

Management-on-Shift Weekly Report
Dear Dr. Grace:

Pursuant to the Nuclear Regulatory Commission Order dated
October 19, 1987, the attached summary of Management-on-Shift
(MOS) reports is submitted.

Should there be any questions on this information, please
contact us.

Very truly yours,

W. F. Conway
Acting Group Vice President
Nuclear Energy Department

WFC/SDF/pw
Attachment

cc: J. Lieberman, Director, Office of Enforcement, USNRC
Dr. G. E. Edison, Project Manager, NRR, USNRC
Senior Resident Inspector, USNRC, Turkey Point Plant
R. E. Tallon, President, FPL
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MANA@EMENT ON SHIFT ®os)

WEEK STARTING: 2/29/88

WEEKLY SUMMARY REPORT
PAGE __1 OF 1

Five MOS Observers were on shift; Walter A. Windecker, St. Lucie Nuclear
Plant Supervisor (02/29-03/06/88, Days), Larry M. Rich, St. Lucie Nuclear
Plant Training Department (02/29-03/07/88, Nights), Patrick W. Hughes,
Turkey Point Nuclear Health Physics Supervisor (03/01-06/88, Nights), and
C. D. Kelly, Turkey Point Nuclear Plant Maintenance and Specialty
Training Supervisor (03/06-07/88, Nights).

During the reporting period, both units operated at 100% power.

No immediate safety problems or questionable work practices were
identified during the reporting period.

During the reporting period, the MOS Observers noted twenty-one
recommendations or areas for improvement. These suggestions included:

1. Five comments were made about signs and tags including incorrect
setpoints on the Reactor Trip Checklist sign, melted caution tags on
Blowdown 1Isolation Valves, and a suggestion for more noticeable
marking of fire doors.

2. Three suggestions were made to improve plant work efficiency by
relieving the shift supervisor of preparing fire impairment
requirements, reducing duplicate entries into the computerized
tracking system and improving coordination of post maintenance
testing of components being returned to service.

3. Four comments were made about procedures and status tracking in the
areas of following Technical Specification related fire impairments,
inconsistency in the format of fold-out guide sheets in' the
Emergency Operating Procedures, signing off of training briefs and
use of procedures as Operator Aids.

4. Three comments were made on housekeeping items including the
storage of combustible material near a non-vital 4160 Volt
Transformer and debris on top of the Condensate Polishing Precoat
Tanks.

5. Four comments associated with equipment operation were made
including the length of time some secondary plant valves were out-
of-service, the continual alarm status of the north evaporator room
area radiation monitor and periodic rotation of standby equipment.

6. A comment was made on the need to conduct surveillance testing of
the Control Room Ventilation System Charcoal Filters after potential
exposure to paint or other chemical fumes.

Both of the MOS Observers from St. Lucie and two of the Turkey Point
Observers commented on the high level of professionalism during the
conduct of shift operations, with one MOS Observer noting that this is a
much improved area from previous MOS shifts.

ATTACHMENT: MOS DAILY REPORTS
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0-ADM-019 @:nagement on shitt Mos® | " .
MOS DAILY REPORT
To: Operations Superintendent - Nuclear Date: 02/29/88
From: Walt Windecker Shift: Day
(MOS Observer) O Night
A. Plant evolutions observed
° Midnight shift debriefing
° Morning meeting
° OP-1604.1, Full length Rod Control Cluster Periodic Exercise
[+]

Day shift debriefing

B. Immediate safety problens

None observed

C. Questionable work practices

None observed

D. Area(s) for improvement

None to report




0-ADM-019 Management on Shift (MOS) Puse

MOS DAILY REPORT

o

E. Professior;alism, Summary of Shift, Comments

Qperators performed OP-1604.1, Full Length Rod Control Cluster (RCC)

Periodic Exercise. While inserting control bank B, they received a rod deviation
alarm. Consulted off-normal for RCC's for response. Terminated surveillance
until alarm could be cleared. All operators performed in a professional manner.

Discussed inoperability of Channel A, Qualified Safety Parameter Display
System with Unit 3 RCO. He was knowledgeable of the situation and explained

it satisfactorily.

Toured Unit 4 mezzanine and discharge area. Observed no anomolies.

Reviewed OP-1604.1, Full Length RCC-Periodic Exercise. No comments.

F. ' Recommendations
None
Completed By: Walt Windecker
> MOS Observer-

)
Reviewed By: fY,uJ 4&(&7

~” Operations Superintendent- Nuclear

Date: 02/29/88

Date: '99///'YX

/

Date

Menagement /¥ oty Of>  slfes
| PM-N SVP Date

AMOS | OIT BN

Ve “Date
02/29/88
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0-ADM-019 l‘nagement on Shift (MOS). Puse 1
MOS DAILY REPORT
To: Operations Superintendent - Nuclear Date: 02/29-03/01/88
From: Larry Rich Shift: Da
] (MOS Observer) Night
A. Plant evolutions observed
° Peak shift turnover
° Mid shift "Plan of the Day" meeting
B. Immediate safety problems
None
C. Questionable work practices
None
D. Area(s) for improvemefxt

AMO0S.1 md 1107788

None observed
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0-ADM-019 Management on Shift (MOS) Puse 2
MOS DAILY REPORT
E. Professionalism, Summary of Shift, Comments

Discussed ONOP's and EOP's with licensed operator on peak shift He was
knowledgeable of procedure content and flow path.

~-Toured accessible areas of Unit 3 and Unit 4.

-Reviewed surveillance tracking procedure.

-Discussed upcoming Auxiliary Feedwater work with operations supervision.
-Professional manners observed during the course of shift duties.

Recommendations

Change Reactor trip check list plastic sign on both units control board to reflect
E.S.0.1. Reactor trip response procedure.
i.e., signsays >15% S/G level

E.S.0.1. says 6% S/G level

Completed By: Larrv Rich Date: 02/29-03/1/88

MOS Observer

Reviewed By: w%/ (/2R3 Date: 3//’%«17

Review By

Operations Superintendent- Nuclear

Mar;ageme:nt 0]73 . %5 , / / 3%/ )
PM:N ate Date

AMUOS T Ut B

02/29-03/01/88
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MPnagement on Shift M0s) @ | ™ 1
MOS DAILY REPORT

To: Operations Superintendent - Nuclear Date:_ " 02/29-03/01/88

From:

T. A. Finn Shift: [ Da

AMOS.L ;d 11107780

(MOS Observer) Night
P}ant evolutions observed

100% Reactor power, steady state operation

Turbine Bearing Oil Pump periodic test

End of shift meeting

PSN review of fire protection impairment O-ADM-16.3, attachment 1
. PSN/APSN shift turnover °

Shift briefing

Plant tour

© 0 06 0 6 0 0O

Immediate safety problems
None

Questionable vgork practices
None

Area(s) for improvenient

L. Fire protection impairment procedure O-ADM-16.3. The 1530-2330 shift
PSN had twenty-seven attachments..to O-ADM-16.3 to review and
determine Tech. Spec. or procedural requirements to ensure compliance.
It required 14 hours to perform this administrative task. The body of
the procedure requires the PSN to review and authorize (step 5.2.3 of
O-ADM-16.3), but the attachment requires the PSN to determine the
requirements.

.2,  Tech. Spec. 3.14.3.b and 3.14.5.b.2 have reporting requirements of 14

days and 7 days. O-ADM-16.3 does not define the responsible individual(s)
or the tracking method.




0-ADM-019 ganagement on Shift (MOS) Puge 9
MOS DAILY REPORT
E. Rrofessionalism, Summary of Shift, Comments

During this week (5 days), the PSN, APSN, NWE, and RCO's shift turnovers
have been an effective communication tool. Plant status, planned evolutions,
maintenance, and chemistry activities were discussed. :

B. Recommendations

L

2.

Completed By:

Re-visit O-ADM-16.3 - redefine the responsibilities of determining fire
impairment requirements, having the PSN only review and authorize.
Define responsible party for tracking impairments ensuring the 7 and
14 day requirements are not exceeded. )

T. A. Finn . Date: 02/29-03/1/88
MOS Observe

/7 ‘)
: 1 ‘. . .
Reviewed By: (')C/f / "/f/?,z,c,a : Date: 3/ // LY

Management
Review By:

PMIN Date SYp/ Date VP

AMOS 1 01N ba

Operations Superintendent- Nuclear

ah ol (Dl /

02/29—%?}1788
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0-ADM-019 *anagement on Shift (MOS). Page i
MOS DAILY REPORT
To: Operations Superintendent - Nuclear Date:_. 03/01/88
From: Walt Wind-ecker Shift: Da
(MOS Observer) a Nig{xt
A, Plant evolu_fibns observed
° Mid shift debriefing
° Day shift briefing
° Peak shift briefing
° PSN shift turnover
° APSN shift turnover
° - Rotation of charging pumps
B. Immediate safety problems
None observed
C. Questionable work practices
None observed - j
D. Area(s) for improvement
None
E. Professionalism, Summary of Shift, Comments

Shift turnovers were thorough and professional.
‘ RCO's reaction to low feedwater suction pressure alarm was prompt and correct.

RCO discovered charging pump problem with Safety Assessment System
(SAS8)-Operators appear to use SAS a great deal.

Reviewed 3-GOP-103, Power Operations to Hot Standby and 3-GOP-305, Hot
Standby to Cold Shutdown. No comments.

R. Recommendations

None

Completed By: Date:__ 03/01/88
rﬁ?%% '8§server
Date: _4/:2/// %

Reviewed By:

perations Superintendent- Nuclear

Revtos hyrt C’( % Z[J_sx ;%& %\2\%‘% / A, | Sofor
03/0153“3 |

AMOS.) ULOTes
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0-ADM-019 ,anagement on Shift (MOS) l Page 1
MOS DAILY REPORT
To: Operations Superintendent - Nuclear Date:_. 03/01-02/88
From: Larry Rich Shift: [ Da
(MOS Observer) Night
A. Plant evoutions observed
° Peak shift turnover
° Mid shift planning meeting
° Response team meeting on 4A Charging Pump
B. Immediate safety problems
None
C. Questionable work practices
None
D. Area(s) for improvement
None
E. Professionalism, Summary of Shift, Comments
Shift meeting and discussion on ONOP "Loss of Charging Flow in Modes 1 thru
3" was good.
Reviewed clearance tag book.
Toured Auxiliary Building and Spent Fuel Pool area, noted very few contaminated
areas.
E. Recommendations
Erect sign or initiate document to ale‘rt operators to perform surveillance
on Control Room ventilation system in event system filter train was exposed
to painting, chemical release, etc. -
Tech. Spec. surveillance 3.2.c.
page 4.7-5
Completed By: Larry Rich Date: 03/01-02/88
MOS Observer :
Reviewed By: Date: 3/7'/@"
perations Superintendent- Nuclear 4
Management A7 i 3/; /e
Review By: | /- , / /./ i \ / 3\9“\% / /5 8"5/
PM-N - Date ate Date
03/01-02/88
RMOS:1 0107788
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0-ADM-019 N@ragement on Shift (M 09)@® Pue 1
MOS DAILY REPORT
To: Operations Superintendent - Nuclear Date: 03/01-02/88
From: P. W. Hughes ! Shift: [ Da
(MOS Observer) Night
A. Plant evolutions observed

AMOS 1 ad NOTIBD

10:30 P.M. end of shift operations meeting

11:45 P.M. Mid shift turnover meeting

9:30 P.M. ERT meeting 4A charging pump repair
2:00 A.M. ERT meeting 4A charging pump repair
Routine Control Room operations

Control Board walkdown by oncoming NWE, RCO's

© ©0 0 0 0 0O

Immediate safety problems

None

Quéstionable work practices

None

Area(s) for improvement

None
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0-ADM-019 Management on Shift (MOS) Puse
MOS DAILY REPORT

E. Professionalism, Summary of Shift, Comments

An event response team (ERT) was formed to investigate (repair leak on 4A

' charging pump (crack weld on drain line connection to discharge header).
Both ERT team meetings conducted during my shift were well organized.
Operations supervisor did an excellent job organizing team members, establishing
plan of corrective action and assigning appropriate responsibilities.

During the mid-shift turnover meeting, the PSN did an excellent job reviewing
ONOP-3-047.1 "Loss or Charging" with the oncoming shift. 1 especially-liked
his technique in asking various operators questions on their expectations and
actions. I felt this was an excellent technique to ensure employee involvement.

E. Recommendations _'
None
Completed By: P. W. Hughes Date: 03/01-02/88

) L{ZS Observer 7
Reviewed By: ,L(j, e Datezsgié/[/ g4

Operations Su perintendent-‘ Nuclear
M ment ‘| . |
Mansgement ) opp YO PR A Tk
PM-N Ddté SVR) Date ate
£MOS 1 01707 b 03/01-02/88
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0-ADM-019 ';nagement on Shift (MOS)' Page 1

‘ MOS DAILY REPORT

To: Operations Superintendent - Nuclear Date:__ 03/02/88

From: Walt Wind;clier Shift: Da

(MOS Observer) [5 Night
A. Plant evolutions observed

° Midnight shift debriefing
° Morning meeting
° Receipt of new fuel
(]

Peak shift briefing

B. Immediate safety problems
None observed

C. Questionable work practices

None observed

D. Area(s) for improvement
None
E. Prot‘essionaliém, Summary of Shift, Comments

Reviewed Auxiliary Feedwater Procedure - no comments

Toured Reactor Auxiliary Building - the area was impressively clean

E. -. Recommendations
None
Completed By: Walt Windecker " Date:__03/02/88
MOS Observer ‘

Reviewed By: m&g\(\”@& i Date:__3-3-88

Operations Superintendent- Nuclear

AMOS:) (L0T/es

Management v .
Review By: ane 13/35)s¢ gie /338 / 3/34 ng
PM-N ate _ ate ate

03/02/88
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0-ADM-019 N’\agement on Shift (MOS) [ Puse 1
MOS DAILY REPORT
To: Operations Superintendent - Nuclear Date:___ 03/02-03/88
From: Larry Rich Shift: D
\ (MOS Observer) Ni; t
A. Plant evoutions observed

AMOS.1 od 010Trss

° Shift turnover
° Mid shift planning meeting

Immediate safety problems

None

Questionable work practices

None

Area(s) for improvement

1. Unit 4 turbine plant cooling water to hydrogen coolers control valve
(CV 2203) has been valved out and on the bypass since 10/7/86. Unit
3 recently has had the same line-up.

2. Unit 3 Feedwater Heater alternate dump to Condenser from 2B Feedwater
Heater has been valved out since 2/8/88 with PWO written on 7/28/87
for air leak on dump valve. . )

3. Secondary problems that could affect unit avallability and/or efficiency
should have higher priority than the above dates indicate.
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0-ADM-019 Management on Shift (MOS) 9

MOS DAILY REPORT

Professionalisn, Summary of Shift, Comments

Shift meeting was conducted on mids to discuss the new administrative procedure
021 on Interim Technical Specifications. Excellent operating practice.

Observed procedure in progress on C Auxiliary Feedwater Turbine overspeed
test.

Toured Auxiliary Building and secondary.
Recommendations

None

Completed By: Larry Rich ~ Date: 03/02-03/88

MOS Observer

Reviewed By: g'g Q\m& Q‘ &d\\lﬁx& Date:__ 3:3-89

Management 0/73 5 /3/ f

Review By:

AMOS 1 014 B

Operations Superintendent- Nuclear
e U 1Tl
ate' ate
03/02-03/68

PM/N Date







0-ADM-019 I\!‘\agement on Shift MOS) ‘ Puge 1
) MOS DAILY REPORT
To: Operations Superintendent - Nuclear Date: 03/02-03/88
From: P, W. Hughes Shift: [ Da
(MOS Observer) Night
A, Plant evolutions observed
° Routine Control Room observations
° 10:00PM end of shift meeting (Operations)
° 11:45 PM oncoming shift meeting
° 3C Feedwater Regulator Valve repair by 1&C
° C Auxiliary Feedwater Pump repair by Electrical Department
° Routine Auxiliary Building observation
B. Immediate safety problems
None
C. Questionable work practices
None
D. Area(s) for improvement
None
E. ‘ Professionalism, Summary of Shift, Comments

’ 11:45PM shift prebriefing by APSN and PSN was excellent. A specific action
plan was laid out by the ASPN for shift operations. He had good "command"
of the necessary priorities.

~e
——

AMOS.1 ad 01107730
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Management on Shift (MOS) 2
MOS DAILY REPORT

F. Recommendations

1.

Completed By:

Reviewed By:

Management

Review By:

AMOS 1 UIT BN

Foldout sheet for 3/4 EOP-ES-0.2 "Natural Circulation Cooldown" and
3 EOP-E-l1 "Loss of Reactor Secondary Coolant" are part of the text.
These "foldout" sheets, which do not fold out, are not as convenient for
operators to reference as the original foldout pages which pullout or
the new technique of printing foldout information on the "back side"
of the procedure. Operators on shift recognize the transition from one
design of foldout page to another, but I think these 3 procedures should
be corrected to one of these styles.

Area Radiation Monitoring System Channel 28 (in Radioactive Waste
Building) is alarming with tape over the buzzer. A PWO has been written
(WA 880221501-1/22/88) indicating problem. 1 believe it would be better
to at least silence the alarm so the tape can be removed. Area monitor
is for-north evaporator room which is not accessed by personnel. A high
priority to fix monitor is not necessary but the horn/buzzer should be
silenced.

P._W. Hyghes . Date:__n3/02-03/88

Observer

Date: 3‘3*89

erations Superintendent- Nuclear

Op

G5 e k- B3 ‘3/3/

PM/N te SVP| P Date Date”

03/02-03/88
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0-ADM-019 .anagement on Shift (MOS). Puge 1
MOS DAILY REPORT
To: Operations Superintendent - Nuclear Date: 03/03/88
From: Walt Windécker | Shift: Day
(MOS Observer) O Night
A. Plant evolutions observed

© 0 0 © 0 ©

Midnight shift debriefing

Morning meeting

Reviewed OTSC procedure - no comments
Reviewed OTSC log

Toured plant secondary

Day shift debriefing

Immediate safety problems

None

Questionable-work practices

None

Areas(s) for improvement

Entries into CTRAC need to be more discriminate.

When duplicate entries

(or triplicate) are made, it creates three new units of work: 1) It has to be
entered twice, 2) It has to be tracked twice and 3) When it is complete, it
has to be signed off twice, or thrice, if there are 3 same entries. A method
of indentifying duplicity needs to be devised.
Examples of this are:

CTRAC SAME AS

87-1569 88-0305

88-0228 Licensee Event Report
88-0248  88-0254

87-1614 88-0252

87-1885 88-0293

88-0248  MOS Dalily report of

1/30/88-1tem F-1, F-3
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0-ADM-019 mnagement on Shift (MOS) )

MOS DAILY REPORT

Professionalism, Summary of Shift, Comments

E.
Toured secondary .plant, observed results of valve taggin'g program, which
were excellent with the exception of those noted in Section F,
Recommendations.
Reveiwed OTSC procedure and log. The status of outstarfdlng OTSC's is
commendable, There were only 6 Operating Procedures with OTSC's.
E. . Recommendations
I.  Caution tags (plastic) on 4A & 4B Steam Generator Blowdown Isolation
are melted on to the valve and are illegible. (Do not operate or perform
maintenance on this valve without PSN authorization).
2. Valve 1D Tags in the following areas are not permanently affixed. The
possibility exists for valve tags to be switched thus defeating the purpose
of the valve ID:
-Both Unit 3 & 4 Generator Seal Oil Tanks (Iron Horse) have many small
valves such as 4110-208, 209, 221, 222, 223, 236, 249, etc.
-Unit 3 Instrument Air Drain line valves.
-Unit 3 & 4 Generator Hydrogen Manifolds.
All of Unit 4 and a few on Unit 3
Note Unit 3 has some good examples of how to permanently affix
valve tags.
Completed By: Walt Windecker Date:___03/03/88

MOS Observer

' ) A
Reviewed By: Q@ngfg\\b W oy Date:___3-4-¢8

Review By

Maqageme:m 6/ /}5 Ly 7 34|88 /
PM-N Date Date VP Date

AMOS 1| 107 B

“Operations Superintendent- Nuclear

03/03/88
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" | 0-ADM-019 ”anagement on Shift (MOS) _ Page 1
MOS DAILY REPORT
To: Operations _Superintendent - Nuclear Date:__. 03/03-04/88
From: Larry Rich Shift: [ Da
(MOS Observer) Night
A. Plant evolu;ions observed
° Peak shift turnover

° Mid shift planning meeting
° Testing of C Auxiliary Feedwater Pump

B. Immediate safety problems
None observed
C. Questionable work practices
None observed
D. Area(s) for improvement
1. Hearing Protection Boxes have been found empty almost every night.
2. Some training briefs signoffs at entrance to Control Room have dates
of 11/87. Are these documents tracked to ensure they are signed off
in a timely manner?

E. Professionalism, Summary of Shift, Comments _

Have noticed over the last few nights the operators are very conscientious
about following procedures and will not hesitate to stop and ask questions.

Walked down Intake area, water plant and secondary side of both units.

ER. Recommendations
None .
Completed By: Larry Rich Date: 03/03-04/88
o MOS Observer

N o~ '\_ oo
Reviewed By: t«&ﬁ&g& E‘X ‘\uﬁu}k)ﬂ Date: '3"’?‘6?3

Operations Supetintendent- Nuclear

Management )
iew By: \/{75 1, 1 348 / :
Review By / / Z/ Tt VP Date
03/03-04/88

AMOS:1 01VT88




Reviewed By:

_.Operations Superintendent- Nuclear

0-ADM-019 gnagement on Shift (MOS)1 Page 1
MOS DAILY REPORT
To: Operations Superintendent - Nucledr Date:__. 03/03-04/88
From: P. W, Hughes Shift: [ Day
= (MOS Observer) Night
A. Plant evolutions observed
° 10:30PM end of peak shift meeting
° 11:45 Shift turnover meeting
° Test run of C Auxiliary Feedwater Pump
° Toured secondary plant water treatment plant
° Routine Control Room operations
B. Immediate safety problems
None
C. Questionable work practices
None
D. Area(s) for imﬁrovement
None
E. Professionalism, Summary of Shift, Comments
Excellent shift turnover by PSN/APSN at 11:45.
E. Recommendations
None
Completed By: P. W. Hughes Date: 03/03-04/88
MOS Observer

Management " 7 ’q
Review By: ! f} %éﬁx /
Date

AMOS.1 0107788

VP Date
03/03-04/88
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0-ADM-019 Management on Shift (MOS) e .
MOS DAILY REPORT
To:, Operations Superintendent - Nuclear - Date:__ 03/04/88
From: Walt Windecker Shift: Da
(MOS Observer) O Night
A. Plant evolutions observed
° Midnight shift debriefing
° Fire Drill
° Morning meeting
(]

Day shift debriefing

B. Immediate safety problems
None observed

C. Questionable work practices

None observed

D. Area(s) for improvement
None -
E. Professionalism, Summary of Shift, Comments

Observed fire drill at 6:40AM. Reveiwed fire drill procedure and compared
with actual fire drill observations. Fire fighters arrived promptly and, when
told the nature of the fire, chose the correct equipment for the type of fire.
Security blocked off the area appropriately and all requirements of the procedure
were met,

Visited ‘Procedure Upgrade Program Group and observed their operation and
work practices.

E. Recommendations
None
Completed By: Walt Windecker Date:___03/04/88
' MOS Observer

P
/ /
Reviewed By: M %;/l 73 : Date: :/5’/ Z// 4

-* Operations Superintendent- Nuclear

Management |,/ ) 1714 R
Review By: & 17N 5/ C 7/), / )’7/ §5/ /
- ate ate VP Date

03/04/88

AMON:) O30T/l
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0-ADM-019 Management on Shift (MOS) Puse 1
MOS DAILY REPORT ;
To: Operations Superintendent - Nuclear Date: 03/04-05/88
From: Larry Rich Shift: [ Da
(MOS Observer) Night
A, Plant evolutions observed

AMOS.L md 0107/

° Peak shift debriefing
o Mid shift planning meeting
° PNSC meeting on OTSC

Immediate safety problems

None observed

Questionable work practices

None observed

Area(s) for improvement

Reviewed Administrative Procedure 0103.36 "Control of Operator Aids and
Temporary Information Tags". Index was reviewed on 2/16 and rewritten on
2/22. (Review required every 30 days). After the review process Is completed,
the reviewer is required to sign and date as such on the next available line.
Nine pages of index dating back to 8/22/84 only shows one review period
performed on 2/16. If past reviews have been performed the index re-write

did not indicate this.

u
———
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0-ADM-019 Management on Shift (MOS) o 9

MOS DAILY REPORT

Professionalism, Summary of Shift, Comments

Mid shift PSN reviewed with operators on shift the two OSTC's that were
approved by PNSC on Heater Drain Pump Bearing Temperature Setpoint Increase
and Nitrogen Back-up to Main Steam Isolation Valves. This is a good operating
practice.

Plant tour

Recommendations
Do not use™pages out of procedures for operator aids such as battery room -
cell reading selection. Operator aids are reviewed every 30 days so this
procedure may be out of date for up to 30 days. (Procedure SME-003.2)

(At this time page from procedure is current revision).

Completed By: Larry Rich Date: 03/04-05/88

MOS Observer

Reviewed By: OLLOJ ‘ s "~ Date: 3, / 7/ //3’

Review By:

” Operations Superintendent- Nuclear

Management p Y
g s s ¢ f P) /ﬁﬁi /
e ate VP “Date

AMOS T 0107 N

03/04-05/88
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0-ADM-019 Management on Shift (MOS) rese 1
MOS DAILY REPORT
To: Operations Superintendent - Nuclear Date:___ 03/04-05/88
From: P. W. Hughes Shift: [J Da
.(MOS Observer) Night
A. Plant evolutions observed

Routine Control Room operations

10:30PM end of shift meeting

11:45PM turnover meeting

Testing C Auxiliary Feedwater Pump as per 3-OSP-075.1 "Aux FW Train
1 Verification"

° Midshift preplan meeting to put valve 3-1510A back in service.

©c 0 0 o

Immediate safety problems

None

Questionable work practices

None -
Area(s) for improvementl

None

Professibnalisr'n, Summary of Shift, Cémments

Midshift PSN did an excellent job reviewing recent OTSC made to MSIV nitrogen
backup test procedure during turnover meeting.

Midshift PSN and NWE conducted a professional preplan meeting to put valve
3-1510-A back in service. They laid out an excellent action plan, everyone

understood their responsibilities. Valve 3-1510-A was put in service in a quick,
efficient manner.

Recommendations

None

Completed By: P._W. Hueches Date:_ﬂilﬂé;ﬂilBL_

MOS Observer

Reviewed By: f%(//: %1 e Date: é/// %3/

Review By:

Management é /5 ) N 2ok p
e 36) ﬁate VP Date

AMOY:1 0107788

“Operations Superintendent- Nuclear

03/04-05/88




.

0-ADM-019 'Ianagement on Shift (MOS)' Pk ;
MOS DAILY REPORT
To: Operations Superintendent - Nuclear Date:_. 03/05/88
From: Walt Wind:acker Shift: Da
(MOS Observer) O N igit
A. Plant evolutions observed
° Midnight shift debriefing
° Day shift briefing
B. Immediate safety problems
None observed
C. Questionable work practices
None observed
D. Areal(s) for improvement

None observed
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0-ADM-019

——————

Management on Shift (MOS) Puge

MOS DAILY REPORT

E. Professionalism, Surnmary of Shift, Comments

lh

During midnight shift debriefing, a discussion on starting pumps for
observation after maintenance revealed that many times, the foreman
is not present at the initial run. If problems occur during this run, as
they are proven to do, this usually results in the foreman requesting
a rerun so he can hear or see the problem. In the case of charging pumps,
starts usually result in a sudden increase in Rubidium in the area, which
can be an obvious problem. Proper planning and presence of maintenance
foreman would ensure that pump starts would be minimized.

Day shift briefing included a discussion led by the APSN and PSN
concerning awareness of acceptance criteria during surveillances. They
stressed that the operator in the field performing the surveillance needs
to be aware of the acceptance criteria and his need, to notify the NWE,
APSN, or PSN if an acceptance criteria is not met. The discussion was
conducted professionally and there was no doubt of what had been said
when the discussion was finished. Additionally, having a section in the
procedure that specifically addressed acceptance criteria is a good idea.
Reviewed Special Instruction Book ard Shift Information Book-No
comments,

B. Recommendations

1.

2.

Completed By:

. Reviewed By:

Managenient
Review By:

AMOS.1 0107 o

That the process be formalized for ensuring that a foreman is present
at the starting of a piece of equipment so that he can be aware of the
problem without requiring a rerun.

I understand that standby equipment Is no longer rotated once:per week
or even less frequently. At one time this was considered good practice
and it would seem to still be, especially with equipment that is designated
strictly standby and is not run unless absolutely needed.

Walr Windecker, Date:__ 03/05/88
MOS Observer

Ol%%ff)lu w Date: ~3/ a A’ ¥

Operations Superintendent- Nuclear

EH sy Jﬁﬁ /.3/4/%3/ /
-N Date ’ ate VP Date

03/05/88
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0-ADM-019 l\’anagement on Shift (MOS) Puse 1
MOS DAILY REPORT
To: Operations Sixperintenédent - Nuclear Date: 03/05-06/88
From: Larry Rich _° Shift: [ Da
(MOS Observer) Night
A. Plant evolutions observed

° Peak shift debriefing
° Mid shift planning meeting
° Cleaning of 4C Component Cooling Water Heater Exchanger

Immediate safety problems

None observed

Questionable work practices

None observed

Area(s) for improvemet

Noticed fire door leading to Unit 3 Charging Pump Room opened during plant
tour, notified PSN. During the peak shift debriefing peak shift debriefing
the PSN reminded all operators the importance of maintaining this door closed.
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0-ADM-019 Management on Shift (MOS) ruse 9
MOS DAILY REPORT

E. Professionalism, Summary of Shift, Comments

Midnight shift planning meeting continues to be very informative, good operating
practice. )

[3

Toured secondary plant and Auxiliary Building.
F. Recommendations

Other than a type written letter on fire doors to charging pump rooms, there
is not any human-factored signs alerting people to maintain doors closed.
Install or paint appropriate warnings to maintain doors closed.

Completed By: Larry Rich Date: 03/05-06/88
MOS Observer

Reviewed By: Q,L&J#ﬂ// (L Date: .;/9"/; 47 f

Operations Superintendent- Nuclear

M t , : i,
ReviewBy: ) %@[_ % 17745 /
PM-N Date ate \"4 03/}5?‘:)‘68/88

AMOS | 0107 b8




.
B

0-ADM-019 Management on Shift (MOS) Paee 1
MOS DAILY REPORT
To: Operations Superintendent - Nuclear Date:_~ 03/05-06/88
From: P, W, Hughes Shift: [ Da
(MOS Observer) . Night
A. Plant evolutions observed
° Routine Control Room operations
° 10:30PM end of shift meeting
° 11:45PM turnover meeting
e 4C Component Cooling Water Heat Exchanger cleaning
° Toured RCA, water plant, intake area and condensate polishing systems
B. Immediate safety problems
None
C. Questionable work practices
None
D. Area(s) for improvement -
1. On Units 3 and 4 condensate polishing system control panels, tape is
currently used to indicate which polisher is out-of-service, etc. This
technique, in my opinion does not demonstrate a professional way of
doing business.
2. Housekeeping on top of Units 3 and 4 Precoat Tanks is deplorable.
E. Professionalism Summary of Shift, Comments

Excellent turnover meeting conducted by the PSN.

E. Recomendations

L

Completed By:

Develop a more professional placard to indicate which polisher is out
of service, Maybe utilize current information tag system to indicate
appropriate information.

Better housekeeping practices have to be used by personnel who add
precoat resins, etc.

Date:__ 03/05-06/88

server

Reviewed By: (_’}/&J/ % (s ~ Date: %/7/ A;X

Management
Review By:

AMOS:L 0LUTB8

Operations Superintendent- Nuclear

é 9 > =10 - )
FM';?!? /ﬁ%te ¥ SV(TQ /D)'a/t7e/Sg VP /Tate

03/05-06/88
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0-ADM-019 Management on Shift (MOS) Page 1
MOS DAILY REPORT
To: Operatiogs_Superintendent - Nuclear Date: '03/06/88
From: Walt Windecker Shift: Da
(MOS Observer) O Night
A, Plant evolutions observed
° Midnight shift debriefing
° Unit 4 turnover
° Day shift briefing
B. . Immediate safety problems
None observed
C. Questionable work practices
None observed
D. Area(s) for improvement -
None
E. Professionalism, Summary of Shift, Comments
° Toured secondary
° Toured RCA
° As has been observed all week, the conduct of operators during shift
turnover and routine operations has been above reproach. These operators
conduct themselves with above average professionalism and pride of
work. This is not a "show" for observers, but a natural way of life for
them. '
F. Recommendations -
None
Completed By: Walt Windecker ' Date:__03/06/88
Observer
) / _
Reviewed By: (_/, /¢ ) Pl o Date: 5/7A/ (’7
Operations Superintendent- Nuclear -
Management 1 yy, a~ L ,
Review By: C;' /}2 /J’(Zy? f ,2 ) )/7/%/ /
. ate ate VP “Date

AMOS:) 010758

03/06/88
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0-ADM-019 Ng)agement on Shift (MOS) Pug ]
) MOS DAILY REPORT
To: Operations Sgperintendent - Nuclear Date: 03/06-07/88
From: Larry Rich ‘ Shift: [ Da
(MOS Observer) N igit.
A. Plant Evolutions observed
°  Peak shift debriefing
°©  Mid shift planning meeting
B. Immediate safety problems
Noqe observed -
C. Questionable work practices

None observed

D. Area(s) for improvement

Twenty to thirty five gallon cans of paint and paint thinner are stored within
a few feet of 4C 4160 Volt Switchgear and Transformer. If this is an "approved
storage area", it is considered a poor choice. This flammable and combustible
liquid is directly under numerous cable trays coning from the C Transformer.

-
.

AMNOS.1 od 010TBD




0-ADM-019 Management on Shift (MOS) Puse
MOS DAILY REPORT

E. Professionalism, Summary of Shift, Comments
° Toured plant
° Concur with day shift MOS report section E, third item.
° All personnel during the week were polite ana very cooperative.
o

Reviewed fire protection program procedure and housekeeping procedure.
No comments,

EB. Recommendations
None
Completed By: Larry Rich Date: 03/06-07/88
MOS Observer

7
Reviewed By: C’é(/ %’///Aa Date: «f/ 7/ A/ ¥

Operations Superintendent- Nuclear

g:vﬁgieﬁnﬁm C’/) L7 :]'Z/’jg /%’Y /
; PM{N Date ate VP Date

03/06-07-88

AMOS.1 0l en
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0-ADM-019 I\’{anagement on Shift (MOS) Puse 1
MOS DAILY REPORT '
To: Operations Superintendent - Nuclear Date: 03/06-07/88
From: C. D. Kelly Shift: @ Da
(MOS Observer) Night
A. Plant evolutions observed

Peak shift 10:30PM meeting

11:40PM mid-shift planning meeting

Mechanical and Electric Maintenance work preparations
Review O-ADM-021

Review Tech. Specs. Sections 3/4.5 thru .9 and Section
6.8, Procedures

© 0 0 0 O

Immediate safety problems

None

Questionable work practices

None

Area(s) for improvement

None

. -
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0-ADM-019 Management on Shift (MOS) ruse
MOS DAILY REPORT

E. Professionalism, Summary of Shift, Comments

The backshift personnel have come a long way since my last MOS shift. 1 was
impressed with the midnight shift planning meeting and felt’ very confident
that evervone knew what was to take place.

~ The PSN and APSN ran their shift. Maintenance and Chemistry were in

attendance, gave their work plans, accepted assignments from Operations
and acknowledged the status of ongoing work and Limiting Conditions for
Operations (LCO's).

Specific areas of expected performances were discussed by the PSN which
I felt were positive reinforcements:
1. Tailboard meetings prior to carrying out critical jobs (i.e., clearances,
tests, etc).
2, Anyone observed conducting tasks incorrectly or unsafely are to
be approached and given constructive advice.
Everyone was attentive and seemed to take ownership for the shifts activities.
Excellent!

B, Recommendations
Need to evaluate storage of paint thinner west of #4C Bus Transformer - directly

under cable trays. 5 gallon cans (empty, partial and full) are stacked 3 and
4 cans high.

Completed By: C. D. Kelly Date: 03/06-07/88
. M OS Observer

Reviewed By: ng ‘/ oy Date: \f/ 7/ / f zf' ’

Operattons Superintendent- Nuclear

Management ¢/ Ay N . .
Review By: CJ/5 177 D 17 /
ate te VP Date

03/06-07/88

AMOS:E 01N, o




