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P. Q. 14000, JUNO BEACH, FL 33408 0420

iAVNR'L i 5

L-88-23

Dr. J. Nelson Grace
Regional Administrator, Region II
U. S. Nuclear Regulatory Commission
101 Marietta St., N.W., Suite 2900
Atlanta, GA 30323

Dear Dr. Grace:

Re: Turkey Point Units 3 and 4
Docket Nos. 50-250 and 50-251
St. Lucie Units 1 and 2
Docket Nos. 50-335 and 50-389
Nuclear Or anization Chan es

Effective February 1, 1988, Mr. William F. Conway will assume
the duties of Senior Vice President-Nuclear for Florida Power
& Light Company. This appointment is in conjunction with an
organization change which will have the Site Vice Presidentsfor the Turkey Point and St. Lucie Plants and the Vice
President Nuclear Energy reporting directly to Mr. Conway.All the Nuclear Energy Department staff groups will now
report to Mr. J. W. Dickey, Vice President Nuclear Energy.
The revised offsite organization is shown by the attached
figure which will be submitted in the near future with our
request for license amendments to modify the respective
plant Technical Specifications.
Because an amendment cannot be submitted and approved before
the effective date of Mr. Conway's assignment, we requestthat the NRC grant relief from the requirements of the
current Turkey Point and St. Lucie Technical Specifications
dealing with the offsite organization. We have concluded
that, these changes will certainly have no negative affect on
the health and safety of the public. It is our wish to
withhold submittal of these amendment requests until Mr.
Conway is available to review these and other required
changes affecting the Company Nuclear Review Board
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In addition, we expect Mr. Conway to perform a key role in
the resolution of problems identified by the independent
management appraisal now in progress at Turkey Point
Accordingly, we request Paragraph V.D. of the NRC Order dated
October 19, 1987 (EA 87-85) to be modified to appoint Mr.
Conway to the senior level review board in addition to the
current members. The board would, therefore, consist, of the
FPL Chairman and Chief Executive Officer, the President and
Chief Operations Officer, the Executive Vice President and
the Senior Vice President-Nuclear. Paragraph V.F. of the
same order grants the Regional Administrator authority to
make changes in the provisions of the order.

As Executive Vice President, I will, of course, remain active
in overviewing our nuclear activities.

Very truly yours,

<r~priv~ <

C. O. W df
Execut ve Vice President

COW/PLP/gp

Attachment

cc: Document Control Desk, USNRC
Senior Resident Inspector, USNRC, Turkey Point Plant
Senior Resident Inspector, USNRC, St. Lucie Plant
E. P. Stroupe, ENERCON Inc.
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MANAGEMENT AND TECHNICAL SUPPORT


