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OCTOBER 1 9 1987

L-87-427

U. S. Nuclear Regulatory Commission
Attn: Document Control Desk
Washington, D. C. 20555

Gentlemen: ' “e
Re: Turkey Point Units 3 and 4

Docket Nos. 50-250 and 50-251
Augmented Management on Shift Program

The purpose of this letter is to describe the actions Florida Power & Light
Company (FPL) is taking to augment and modify the Management on Shift
Program which was described in our letter, L-87-400, dated October 7, 1987.
These changes have been discussed with the NRC Region Il Staff and are provided
here to formalize FPL's commitment to these actions.

FPL's commitment to management presence on the backshift will continue as
discussed in our October 7, 1987 letter. However, the Management on Shift
Program is being augmented to include continuous coverage by at least one
individual who has not been assigned to Turkey Point within the previous two
years. These individuals shall hold or have held an SRO license or have previous
experience in assessing the operation of commercial nuclear power plants. The
augmented Management on Shift Program will be implemented prior to entering
Mode 2 for either Turkey Point reactor.

In addition to the augmented Management on Shift Program, a special operational
evaluation will be performed by INPO, using industry peer evaluators, to assist
FPL in identifying the actions needed to achieve the desired level ®of
accountability and performance expected of our operating personnel. The
augmented Management on Shift coverage will remain in place until FPL is
satisfied that this high level of performance is achieved. The NRC will be advised
in advance of FPL's determination that the program can be reduced or terminated.

As with the other operations enhancements, items of concern which are surfaced
with this augmented coverage will receive prompt management attention.

. Very truly yours,

o, Sy e
C. 0. Wq6 ‘ )
Group Vise-President 00\

Nuclear Energy P(
COW/PLP T
PLPIep 8710220117 871019 N ‘ |\’0
. BDRADOCK 05000250 !
4 ),

PLP1/056/1 ) : an FPL Group company
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