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U. S. Nuclear Regulatory Commission
Atin: Document Control Desk
Washington, D. C. 20555

Gentlemen:

Re: Turkey Point Units 3 and 4
Docket Nos. 50-250 and 50-251
Performance Enhancement Program

In accordance with the NRC order dated August 12, 1986, the following
information is provided as the Performance Enhancement Program (PEP) quarterly
vpdate. The details of this information were provided to members of the NRC
Staff at a meeting held onsite at Turkey Point Plant on July 30, 1987. At this
meeting the PEP Summary Schedules and PEP Outstanding Commitments Schedule
were discussed.

The major topics of discussion at the meeting were as follows:

PEP Project 2, Task 4: Equipment Ildentification

A presentation on the progress of this task was presented with the aid of
slides showing examples of the identification system.

PEP Project 5, Task 1: Technical Staff Training

A presentation on the topics that plant engineers, planning and
administrative personnel were receiving was provided by the Training
Department.

PEP Project 6, Task 5: Managment Action Plan

A presentation was made by representatives from a Quality Improvement

Team (QIT). Their team was working on solving the problem of prioritizing

work orders. This presentation demonstrated the technique utilized to
| resolve problem areas encountered by the user organization.

‘ PEP Project 9, Task 6: Maintenance Management System

A QIT on improving the Nuclear Instrumentation System reliability made a
presentation on the team's finding. This team was composed of members of
the Instrument and Control Staff.

| . -

174 870980 T Y - ol
BCK 035000250 “
~ PBR '

‘ " 8710020
. PDR AD

R

| , . an FPL Group compa
RG3/052/1 p company




[ . %

i i

W

[




- ® @

U. S. Nuclear Regulatory Commission
L-87-391
Page two

PEP Project 4, Task 1l1: Configuration Control

Managers of the Select Systems Review Program presented an update on the
progress of that program.

Provided as attachment is the meeting agenda, PEP Schedule cnd PEP Outstanding
Commitment Schedule.

Should there be any questions on this information, please contact us.

Very truly yours,

NuclearEnergy
COW/RG/gp
Attachments

cc:  Dr. J. Nelson Grace, Regional Administrator, Region ll, USNRC
Senior Resident Inspector, USNRC, Turkey Point Plant

RG3/052/2
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PERFORMANCE ENHANCEMENT PROGRAM

AGENDA

25 min OVERVIEW: Joe Kappes
o PEP Summary
o PEP Outstanding Items
o PEP Close-out Audit

PROJECT HIGHLIGHTS: | Joe Kappes
30 min o Project 2, Operations Enhancement
o Equipment ldentification Stan Kalisz
30 min o Project 5, Training
o Tech Staff Training Bill Lightfoot
30 min o Project 6, Management Action Plan
o Prioritizer QIP Team . John Scott/
Angela Ray
30 min ’ o Project 9, Maintenance Management
System
o NIS QIP Team Bruce Sharp
30 min o Project 4, Configuration Control
o Select Systems Dave Chaney




FLORIDA POWER & LIGHT COMPANY
TURKEY POINT NUCLERR PLANTS

PERFORMANCE ENHANCEMENT PROGRAM ¢

PROJECT SUMMARY SCHEDULE JULY 15 1987

1984 1985 1986 1887 1988
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- 10| 20( 30| 40| 10| 20| 30| 40| 1q{ 20| 30| 40( 1Q 20{ 30| 40| 10| 20| 39| 40
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PROJECT 10 16 MAY 85 stmaRe? |
TECHNICAL SPEC. REVISIONS e R ETTTTTTTTY s
PROJECT 11 15 oCT 84 31 MAR @2 I
OPERABILITY OF SAFETY SYS. OET84 N N A ey 13 maves LEGEND
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FLORIDA POWER O LIGHT COMPANY
TURKEY POINT NUCLEAR PLANTS

PERFORMANCE ENHANCEMENT PROGRAM
MAJOR GUISTANDING COMMITMENTS

JULY 151987
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1
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