'V ‘
M e

;"‘ T .
Al -, \\ \ll///

N J a2 /é
‘ ! Z i»nm\§
. R 14 P 2 ‘ 3

?)B AP FLORIDA POWER & LIGHT COMPANY
L

v
w by

April 10, 1986
L-86-163

Dr. J. Nelson Grace

Regional Administrator, Region II
101 Marietta St. N.W., Suite 2900
Atlanta, Georgia 30323

Dear Dr. Grace:

Re: Meeting Summary
(Report Nos. 50-250/86-16 and 50-251/86-16)

| The referenced Inspection Report, dated March 27, 1986, was issued as a result of a
| meeting held in your offices on February 26, 1986, to discuss the Turkey Point
| Select Systems Review Milestones. After scrutiny of paragraph 2 of the Inspection
‘ Report, pertaining to system operability reviews, and comparison with the

complete’ discussion which occured at the February 26, 1986, meeting, the
| following clarification is provided:

i ' Paragraph Clarifying Comment
| 2a.(1) During the Safety Engineering Group (SEG) Phase I

assessment, Select System walkdowns were conducted to
check valve alignments and system material condition
only. Phase II walkdowns on small bore piping/tubing,
breaker lists, P & ID's, and Operating Drawings have
been and are being performed.

2a.(4) The SEG Phase I review of the maintenance current
| status and history for a sample of select and support
systems was performed by a review of uncompleted

Plant Work Orders (PWO's). Additionally in the
‘ maintenance area, as stated in our letter L-85-439,

‘ December 6, 1985, existing PWO work instructions have
been expanded to provide general guidelines to assure

root cause identification is documented on PWO's.

Journeymen, Supervisors and GEMS personnel have been

directed to ensure that the "Analysis of the Cause or

Reason" section of PWO's is completed. Additionally,

Nuclear Job Planning System (NJPS), in trial

implementation, requires an identical section to be

completed on CRT screen. These actions will enhance

root cause identification and appropriate corrective

. action implementation. NJPS, when fully automated,
will automatically datalog system equipment history.

Pinally, the PEP is being enhanced to incorporate a

formal, analytical-based preventive maintenance

program, emphasizing INPO Good Practices, and more

centrahzed scheduling and prioritization.
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Meeting Summary

(Report Nos, 50-250/86.16 and 50-251/86-16)

Page 2

« 2a.(5)

2a.(6)

Nuclear Energy

COW/DAC:de
CC: PNS-LI-86-118

. Environmental Qualification (EQ) review has been

independently performed by the Florida Power and Light
Quality Assurance Department. In addition, Nuclear
Energy and Power Plant Engineering staff resources have
been applied to a thorough review of compliance with 10
CFR 50.49. Based on the foregoing, SEG Phase I did not
specifically include Select System review of EQ.

The SEG Phase I review did not specifically address
Select System management control activities, However,
through the significant organizational enhancement
designating a Site Engineering Manager reporting
directly to the Site Vice President,” and through
Performance Enhancement Program (PEP) recent
initlatives, primarily in the maintenance and design
control areas, improvements have been and will
continue to be seen in the management control area.




