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Donald CD Cook Nuclear Plant Units 1 and 2
Docket Nos. 50-315 and 50-316
License Nos. DPR-58 and DPR-74
RESPONSE TO SYSTEMATIC ASSESSMENT OF LICENSEE
PERFORMANCE (SALP) 8 BOARD REPORT

I

U.S. Nuclear Regulatory Commission
Attn: Document Control Desk
Washington, D.C. 20555

Attn: AD B. Davis

September 29, 1989

Dear Mr. Davis:

Thank you for the opportunity on September 26, 1989, to discuss the
SALP 8,Board Report for the Donald C. Cook Nuclear Generating Plant,
covering the period from March 1, 1988, through June 30, 1989. We
have taken note of the weaknesses you cited and will rigorously
pursue corrective actions in these areas.

It should be noted, as discussed during our meeting, that there are
no plans at this time to create a new engineering group onsite that
reports to corporate engineering as stated on page 20 of the report.
However, a corporate reorganization has taken place that
consolidates all of the designers who work on Cook Nuclear Plant
issues into one group within the Design Department, Prior to this
reorganization, these designers, although knowledgeable about Cook
Nuclear Plant, were occasionally called upon to work on. issues
involving other AEP System plants'hese individuals are now
dedicated exclusively to Cook Nuclear Plant, This follows a recent,
similar consolidation of mechanical and electrical engineers
supporting Cook Nuclear Plant into a new, integrated Nuclear
Engineering Department. We believe that thi.s increased focus on
Cook Nuclear Plant within the Service Corporation will result in
better design implementation on site, and more effective engineering
support.
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Mr. A. B. Davis -2- AEP: NRC: 0973 I

This document has been prepared following Corporate procedures that
incorporate a reasonable set of controls to ensure its accuracy and
completeness prior to signature by the undersigned.

Sincerely,'.

P.
Alexich'ice

President

ldp

cc: D. H. Williams, Jr.
A. A. Blind - Bridgman
R. CD Callen
G. Charnoff
NRC Resident Inspector - Bridgman
NFEM Section Chief


