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On September 16, 1997, with Units 1 and 2 in Mode 5, it was determined that a design change to the bypass
dampers for the Engineered Safeguards Features (ESF) ventilation system installed between December 1996, and
August, 1997 introduced the possibility of a single failure which could result in the loss of both trains of the ESF
ventilation system. The loss of the 85 psig air header without concurrent loss of the 20 psig air header would result
in the ESF ventilation trains being unable to meet their design function. On September 16, 1997, this event was
reported via ENS under 10CFR50.72(b)(2)(i), as an event found while the reactor was shutdown that resulted in an
unanalyzed condition. This LER is therefore submitted in accordance with 10CFR50.73(a)(2)(ii),as an event found
while the reactor was shutdown that resulted in an unanalyzed condition, and a condition outside the design bases.

The root cause of the event is the failure of the design change process to identify the potential adverse impact on the
ESF ventilation system created by the modification of the control air supply to the bypass dampers. Installation of a
supply to the inlet damper actuators from the 85 psig header via a pressure reducing valve was completed on
November 5, 1997. This modification placed both the inlet and bypass dampers on the same supply header. The
Desi n han e Reference Guide will be revised to explicitly require the consideration of the effects of a proposed
change of the air system on a "header by header" basis and the analysis of individual source failures.

Based on the low probability of the series of events necessary to prevent the ESF ventilation trains from performing
their design functions, and the Probabilistic Risk Assessment results, it has been concluded that this condition had
low safety significance, and did not endanger the health or safety of the public at any time.
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Condition Prior o Event
Unit 1 was in Mode 5, Cold Shutdown
Unit 2 was in Mode 5, Cold Shutdown

Descri tion of Even

On September 16, 1997, it was determined that a design change to the bypass dampers for the ESF ventilation
system installed between December 1996, and August, 1997 introduced the possibility of a single failure which
could result in the loss of both trains of the ESF ventilation system. The condition was identified while reviewing
questions raised by an NRC Architect Engineering Design Inspection team,

The control air system for Cook is provided from the compressors at 100 psig and reduced to provide air to three
additional headers, the 85 psig, 50 psig and 20 psig, Each of these headers is independent of the others, provided
with separate sets of regulators and isolation valves. Each of the headers provides air to a set of components,
which require air delivered at a specific pressure to actuate.

To improve system performance, a design change had installed new bypass dampers on the ESF ventilation system
trains that were more leak tight than the ones previously installed. The new dampers required higher air pressure to
actuate, and the air supply to the actuators was moved from the 20 psig header to the 85 psig header. The
actuators for the inlet dampers on those same ventilation trains were left on the 20 psig header. This created the
potential for a single failure, the loss of the 85 psig header without concurrent loss of the 20 psig header, which
could result in loss of both trains of ESF ventilation. This would happen when the normally open bypass dampers
would fail closed on loss of the 85 psig air, while the normally closed inlet dampers would remain closed'since their
air supply had not been affected.

Cause of Even

The root cause of the event is the failure of the design change process to identify the potential adverse impact on
the ESF ventilation system created by the modification of the control air supply to damper actuators. It was
determined that the only failures generally considered were loss of electrical power, and total loss of air. Failure of
the system, on a "header by header" basis, was not considered, nor was it required to be considered by the
governing procedure.

Anal sis of Eve

This event was initially reported via the ENS under 10CFR50.72(b)(2)(i), as an event found while the reactor was
shutdown that resulted in an unanalyzed condition, on September 16, 1997 at 1620 hours EDT. This written report
is there submitted in accordance with 10CFR50.73(a)(2)(ii),as an event found white the reactor was shutdown that
resulted in an unanalyzed condition, and was outside the design bases.

The Updated Final Safety Analysis Report (UFSAR), Chapter 9, Section 9.9,3,1, states: "Normally one fan/filter unit
operates continuously, directing the exhaust air through the roughing filterand high efficiency particulate air flter,
bypassing the charcoal filter, and discharging it to the unit vent. This operation aids in the air distribution within the
auxiliary building, isolates the atmosphere in the enclosures by inducing a draft through the entering portals and
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Anal sis of Event cont'd
removes any heat generated within the enclosures." UFSAR Section 9.9,3.1 also states: "In the event of a Phase B
Isolation signaI the standby fan/filter unit is energized and the charcoal filter bypasses are automatically closed and
the air is directed through the charcoal filters in addition to the roughing and high efficiency particular air filters.

Technical Specification (T/S) 3.7.6.1 requires that two independent ESF ventilation system exhaust air filter trains
be operable in Modes 1, 2, 3, and 4. T/S Bases for 3.7.6.1 states that the ESF ventilation system ensures that
adequate cooling is provided for ECCS equipment and that radioactive materials leaking from the ECCS equipment
within the pump rooms following a LOCA are filtered prior to reaching the environment.

In accordance with UFSAR Section 9.9.3.1, to fulfillthe radiological filtration requirements, the ESF ventilation
system is designed to start on a Phase B containment isolation signal. This ability to fulfillthis function was not lost
due to the design change, as both the inlet and bypass dampers would have been aligned correctly, as a result of
the Phase B signal opening the inlet damper to the ventilation trains. The failed closed position of the bypass
damper would not have affected this function, as this is the required position for the filtration mode.

The normal function of the ESF ventilation system, aiding in the air distribution within the auxiliary building, isolation
of the atmosphere in the enclosures, and providing cooling for the ECCS equipment rooms by exhausting heated air
from the area, would not be fulfilled if the postulated loss of the 85 psig header were to occur. The inlet dampers
are normally closed and would not have received a signal to open; the bypass dampers would fail closed, effectively
robbing the fans of a suction path.

For a single failure (the loss of the 85 psig header without concurrent loss of the 20 psig header) to prevent the
design function of the ESF ventilation system, the following events would have to occur:

One ventilation train is already in service per operating procedure
The second train fan starts automatically on an ECCS pump start
Depressurization of the 85 psig header
No concurrent depressurization of the 20 psig header
Phase B signal not generated

Although this scenario is considered possible, it is not considered probable. It is considered highly likely that the
flow through the ESF ventilation system trains would be restored in a very short time if such an series of events
were to occur, to allow the ventilation system to function as designed.

The Probabilistic Risk Assessment notebook for ECCS High Head Cooling notes that pump failure due to loss of
cooling was not included in the fault trees since there would be no negative effects on the ECCS equipment, as
these motors can operate for at least 24 hours without cooling. Evaluations were also performed which indicated
that the ECCS pump motors would have over 118 days of qualified life at the elevated temperatures which would
occur if the ESF ventilation system were unavailable and a LOCA were to occur.

Based on the low probability of the series of events necessary to prevent the design function of the ESF ventilation
trains, and the Probabilistic Risk Assessment results, it has been concluded that this condition had low safety
significance, and did not endanger the health or safety of the public at any time.
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Corrective Action
A design change package, already in existence to make other modifications to the control air system, was revised to
include installation of an 85 psig air supply to the inlet damper actuators via a pressure reducing valve. Physical
installation of the new air supply to the inlet damper actuators was completed on November 5, 1997.

Procedure 227400-STG-5400-07, Desi n Chan e Reference Guide, will be revised to explicitly require the
consideration of the effects of a proposed change to the air system on a "header by header.".basis and the analysis
of individual source failures. This will be completed by December 31, 1997.

As discussed in the NRC's Confirmation Action Letter (CAL) to the Cook Nuclear Plant, dated September 19, 1997,
we are assessing the problems identified during the recent AE Design Inspection to determine whether these types
of engineering problems exist in other safety related systems and whether they affect system operation in the longer
term. We willevaluate our programs for improvements to assure these kinds of engineering problems are promptly
identified, thoroughly evaluated and resolved. The results of our reviews and assessments, as well as necessary
preventive actions will be communicated separately to the NRC.
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