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American Electric Powe. .
Cook Nuclear Plant

One Cook Place

Bridgman. MI 49106

616 465 5201 E

AMERICAN
ELECTRIC
POWER

December 23, 1996

United States Nuclear Regulatory Commission
Document Control Desk
Rockville, Maryland 20852

Operating Licenses DPR-58
Docket No. 50-315

Document Control Manager:

In accordance with the criteria established by 10 CFR 50.73 entitled Licensee Event
Report System, the following report is being submitted:

96-007-00

Sincerely,

A-ln BOSS

A. A. Blind
Site Vice President

/mbd
Attachment

c: A. B. Beach, Region lll

E. E. Fitzpatrick
P. A. Barrett

S. J. Brewer

J. R. Padgett
D. Hahn

Records Center, INPO
NRC Resident Inspector
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Donald C. Cook Nuclear Plant - Unit 1 50-315
TITLE ¢4)
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Robert Gillespie, Operations Superintendent 616/465-5901, x2535
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was exceeded.

ABSTRACT (Limit to 1400 spaces, i.c., approximately 15 single-spaced typewritten lines) (16)

On November 24, 1996 in preparation for removal of an offsite 69 kV A.C. electrical power source, the breaker
alignment and indication of power availability required by Technical Specification Action Statement 3.8.1.1.awas
performed, The performance of the breaker alignment prior to removing the offsite source from service was questioned
by the NRC Resident Inspector. A condition report was written to evaluate the acceptability of performing the breaker
alignment prior to actual removal of the equipment from service. The evaluation concluded that to assure Technical
Specification compliance the breaker alignment must also be performed within one hour following the removal of the
A.C. source. In accordance with 10CFR50.73(a)(2)(i)(B), this eventis being reported as a condition prohibited by the
plant's Technical Specifications, as the 1 hour time limit required by Technical Specification Action Statement 3.8.1.1

«

The cause of this event was an incorrect interpretation of what was required to satisfy the Technical Specification
Action Statement.

An Operations Standing Order was implemented directing the operators to also perform the breaker alignment after
A.C. power sources are declared inoperable. The Emergency Diesel Generator (EDG) surveillance procedures will be
revised to ensure that the breaker alignment will be performed after the EDG is declared inoperable.

The event was evaluated and the safety significance was determined to be negligible.
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Conditions Prior to Event

Unit 1 in Mode 1 at 93.6 percent Rated Thermal Power.
Unit 2 in Mode 1 at 100.0 percent Rated Thermal Power.

Desc'tigtion of Event

On November 24, 1996 in preparation for removal of an offsite 69 kV A.C. electrical power source circuit, the breaker
alignment and indication of power availability required by the associated Technical Specification Action Statement,
3.8.1.1.a, was performed. The performance of the breaker alignment prior to removing the offsite circuit from service
was questioned by the NRC Resident Inspector. A condition report was written to evaluate the acceptability of
performing the breaker alignment prior to actual removal of the equipment from service. The evaluation concluded
that to assure technical specification compliance the breaker alignment is not to be performed prior to pre-planned
removal of an A.C. source from service, but must be performed within one hour following the removal of the A.C.
source.

Cause of Event

The cause for this event was an incorrect interpretation for satisfying the subject Technical Specification Action
Statement. It was believed that performance of the breaker alignment, prior to or in parallel with removal of an A.C.
source, was consistent with the intent of the Action Statement and that the performance of the breaker alignment was
more conservative and exceeded the technical specification requirements. Performance of the breaker alignment
prior to elective removal of an A.C. source was considered conservative, as the time to detect an abnormality in
distribution was prior to, not after, elective removal of the A.C. source. In addition, the confirmation of power sources
one hour prior to intentionally removing an A.C. source was considered to be a reasonable interpretation, as the
breaker alignment was being performed within a time period required by the technical specification action statement.
No consideration was given to the prospect that not performing the surveillance within one hour after the removal of
the electrical source would constitute a condition prohibited by the technical specifications.

Analysis of Event

This event is being reported under 10CFR50.73(a)(2)(i)(B), as a condition prohibited by the plant's Technical
Specifications. This event involves the exceeding of the one hour time limit required by Technical Specification Action
Statement 3.8.1.1, due to performance of the actions prior to removal of the equipment from service. The safety
significance for this event is negligible as the breaker alignments were performed that confirmed proper alignment
and the removal of the power source was part of a controlled and pre-planned activity.
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Corrective Action

Upon discovery, an Operations Standing Order (OSO-125) was implemented directing the operators to also perform
the breaker alignment after inoperability of A.C. power sources regardless of the circumstances. We will continue to
perform the conservative field verification of components to confirm proper breaker alignment prior to elective
removal of an A.C. source. This field verification will continue as a conservative measure to assure no potential
abnormality exists prior to electively removing an A.C. source. In addition, breaker alignment following removal of an
A.C. source will be performed in compliance with the technical specification action statement.

The Emergency Diesel Generator (EDG) surveillance procedures will be revised to ensure that the performance of
the breaker alignment will be performed after the EDG is declared inoperable. In addition, PMI-2293, “On-Line
Maintenance of Important Systems”, will be revised to include generic guidance on performance of action statement
requirements for pre-planned activities.

Failed Comvgonent Identification
None

Similar Events
None




