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American Electric Po‘ .
Cook Nuclear Plant

One Cook Place

Bridgman, M1 49106

616 465 5901 g

AMERICAN
ELECTRIC
POWER

October 28, 1996

United States Nuclear Regulatory Commission
Document Control Desk
Rockville, Maryland 20852

Operating Licenses DPR-58
Docket No. 50-315

Document Control Manager:

In accordance with the criteria established by 10 CFR 50.73 entitled Licensee Event
Report System, the following report is being submitted:

96-005-00

Sincerely,

A Qo P27

A. A. Blind
Site Vice President

/mbd
Attachment

c. A. B. Beach, Region lll

E. E. Fitzpatrick
P. A. Barrett

S. J. Brewer

J. R. Padgett
D. Hahn

Records Center, INPO
NRC Resident Inspector
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ABSTRACT (Limit to 1400 spaces, i.e., approximately 15 single-spaced typewritten lines) (16)

On September 26, 1996, at 1320 hours, with Unit 1 in Mode 5, Cold Shutdown, a reactor trip signal was received when
the high voltage power fuses for one of two Intermediate Range Nuclear Instrumentation (NI) channels were pulled
during the performance of a calibration procedure, without the signal being blocked from the Solid State Protection
System (SSPS). In accordance with 10CFR50.73(a)(2)(iv), this event is being reported as any event or condition that
results in @ manual or automatic actuation of any Engineered Safety Feature (ESF), including the Reactor Protection
System (RPS).

The cause of the event was personnel error. A section of the procedure containing the step instructing that the RPS
signal be blocked had been inappropriately marked as “Not Applicable” (N/A) by the user.

The calibration was terminated immediately after receipt of the RPS signal. A directive has been issued establishing
additional controls on the use of “N/A” in procedures. A Task Team has been established to review the current “N/A”
policy and implement any necessary changes. A revision was generated to the procedure to place the step for
blocking the trip signal at the beginning of the procedure in a section which cannot be marked “N/A”,

No equipment changed position and no safety systems actuated, other than the contacts which made up to initiate the
RPS trip prior to the event. The reactor trip breakers were tagged and open, and the Control Rod Drive Motor
Generator Sets were removed from service. This event was evaluated and found to have no safety significance.
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Conditions Prior to Event

Unit 1 was in Mode §, Cold Shutdown. P

Description of Eve

On September 26, 1996, Unit 1 was in cold shutdown during a one week maintenance outage following a unit trip on
September 22, 1996. Instrumentation and Control technicians were assigned to perform a calibration of 1-N-35,
Intermediate Range (IR) Nuclear Instrumentation (NI), using approved plant procedure **1 IHP 6030. IMP.130.

At 1320 hours a reactor trip signal was received when the high voltage power fuses for 1-N-35 were pulled during
performance of the calibration. The trip signal had not been being blocked from the Solid State Protection System
(SSPS) and when the fuses were removed, a Reactor Protection System (RPS) trip was generated. This trip was not
expected by the Control Room Operators.

Cause of the Event

The cause of the event was personnel error. The section of the procedure containing the instructions to block the trip
signal was inappropriately marked as “Not Applicable” (“N/A”") prior to performance of the calibration. The supervisor
and the technicians erroneously determined that the section did not contain any steps applicable to the calibration
they were about to perform.

Analysis of Event

In accordance with 10CFR50.73(a)(2)(iv), this event is being reported as any event or condition that results in a
manual or automatic actuation of any Engineered Safety Feature (ESF), including the Reactor Protection System
(RPS). -

Review of the available information reveals that the event does not meet the qualification of an exception to the rule,
in that the event was not preplanned, and did not occur while the equipment was properly removed from service. If
the equipment had been properly removed from service, the trip would have been blocked, as was directed by a
previous part of the procedure being used, and the trip would not have occurred. Guidance provided in NUREG-1022
states, in par, “if the system actuates during the planned operation or test in a way this is not part of the planned
procedure, such as at the wrong step, that event is reportable”.

No equipment changed position and no safety systems actuated, other than the contacts which made up to initiate the
RPS trip prior to the event. The reactor trip breakers were tagged and open, and the Control Rod Drive Motor
Generator Sets were removed from service.

This event was evaluated and found to have no safety significance and the trip signal generated had no effect on the
stability of the plant.
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Corrective Action

The calibration was terminated immediately after receipt of the RPS signal.

A directive has been issued by the plant management establishihg additional controls on the use of “N/A™ in
procedures. A Task Team has been established to review the current “N/A” policy, and compare it to the industry
standard. The review will be completed by November 1, 1996.

Appropriate administrative actions were taken with the individuals involved with the event.

A revision was generated to the procedure to place the step for blocking the trip signal at the'beginning of the
procedure in a section which cannot be marked “N/A”™. This placement reflects the current standard for placement of
such steps.

Corresponding procedures for other nuclear instrumentation have been placed on “administrative hold” pending
completion of comparable revisions. -

* Failed Component Identification

None

Similar Events

315/95-010-00
316/94-010-00




