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ABSTRACT (Limit to 1400 spaces, i.e., approximately 15 single-spaced typewritten lines) (16)

At 1130 hours on May 23, 1996, with Unit 2 at 100 percent power, the minimum shift crew composition requirements
listed in Technical Specifications were not met for a period of approximately one and one-half minutes. The SRO
licensed Unit Supervisor who was assigned to the control room for the shift requested relief by another SRO licensed
individual. Following formal turnover of the Unit Supervisor responsibilities, the acting Unit Supervisor received a call
informing him of problems involving the screenhouse job which he had been involved in earlier. He exited the control
room, leaving the room without an SRO licensed crew member. Approximately one and one-half minutes later, he
realized his mistake and returned to the control room.

This event is being reported in accordance with 10 CFR 50.73(a)(2) (B), as a condition prohibited by the plant's
Technical Specifications.

The cause of the event was personnel error. Appropriate administrative actions were taken with the individual involved,
and a "Lessons Learned" event summary was promptly prepared and distributed to the other licensed operators.
Information on the event will be incorporated into the operator training program.

The event was evaluated and was determined to have no safety significance.
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Conditions Prior to Occurrence

Unit 2 was operating in Mode 1, Power Operations, at 100 percent Rated Thermal Power.

Desc 'ion of ven

At 1130 hours on May 23, 1996, with Unit 2 at 100 percent power, the minimum shift crew composition requirements
listed in Technical Specifications were not met for a period of approximately one and one-half minutes.

The Senior Reactor Operator (SRO) licensed Unit Supervisor who was assigned to the control room for the shift
requested relief by another SRO licensed and qualified individual. The relief SRO licensed individual received formal
turnover from the Unit Supervisor. The relieving individual had previously been involved in ongoing work in the
screenhouse. The transfer of Unit Supervisor responsibility was announced to and acknowledged by the two Reactor
Operator (RO) licensed operators in the control room.

During the absence of the relieved Unit Supervisor, the acting Unit Supervisor received a call concerning problems
affecting the screenhouse job which he had been involved in. Forgetting that he had assumed the Unit Supervisor
responsibilities, the acting Unit Supervisor exited the control room. Shortly after leaving the control room area, he met
the individual he had relieved. Both individuals recognized the error and immediately proceeded to the control room.
At the time that the acting Unit Supervisor exited the control room, the two RO licensed operators in the room were
participating in a discussion with a training instructor involving a self-assessment. They did not observe the acting Unit
Supervisor leave the room.

During the time that no SRO licensed individual was available in the control room, no transient conditions occurred and
no operational activities were in progress beyond normal, steady-state unit operation.

C useo e v

The cause of this event is personnel error. The acting Unit Supervisor forgot that he had assumed Unit Supervisor
responsibility and was the Technical Specification required SRO licensed individual for the Unit 2 control room crew.
He failed to take the necessary measures prior to leaving the control room to ensure that the control room crew SRO
requirements of Technical Specifications would be maintained.

al is Eve

This event is being reported in accordance with 10 CFR 50.73(a)(2)(i)(B) as a condition prohibited by the plant's
Technical Specifications. Technical Specification 6.2.2 states: "...while the unit is in Mode 1, 2, 3, or 4, at least one
licensed Senior Operator shall be in the control room."



HRC FORM 366A U.S. NUCLEAR REGULATORY COMMISSION

LICENSEE EVENT CONTINUATION

APPROVED BY OMB HO. 3150.0104
EXPIRES 5/31/95

ESTIMATED BURDEN PER RESPONSE To COMPLY WITH
THIS INFORMATION COLLECTION REQUEST: 50.0 MRS.
FORWARD COMMENTS REGARDING BURDEN ESTIMATE To

'HE

INFORHATION AND RECORDS MANAGEMENT BRANCH

(MNBB 7714), U.S. NUCLEAR REGULATORY COMMISSIOH,
liASHINGTON, Dc 20555-0001, AND TO THE PAPERWORK

REDUCTION PROJECT (3150 0104), OFFICE OF

MANAGEMENT AND BUDGET WASHINGTON DC 20503.

Cook Nuclear Plant - Unit 2 0500 316

YEAR SEQUENTIAL

96 — 007

REVISION

00 3OF3

TEXT iif taore space is required, use additiosal NRC Fora 366A's) (17)

a iso ven c n'd

The computer ingress and egress records for the door to the Unit 1 and Unit 2 control room complex indicates that the
acting Unit Supervisor left the area for a total of one minute and seven seconds. Adding several seconds each way for
travel between the Unit 2 control room and the control room complex door results in a conservative estimate of one
and one-half minutes as the time span for which there was no SRO licensed individual in the control room. During this
time, the unit was in a normal, stable condition. No transients were in progress, no significant equipment problems
were being experienced, and no specific operational activities were in progress.

The Shift Supervisor and Assistant ShiR Supervisor (both SRO licensed) were readily available in the Shift Supervisor's
office during the time the acting Unit Supervisor was out of the control room. They could have been easily summoned
at any time ifneeded and would have arrived very quickly in the control room. The time during which the control room
was without an SRO licensed individual was minimal.

This event was evaluated and was determined to have no safety significance.

The required control room crew complement was restored promptly on discovery of the event.

Appropriate administrative actions were taken with the individual involved in the event. A "Lessons Learned" summary
of the event was promptly prepared and distributed for review to the other licensed operators.

The Operations shift involved in this event has since undergone training to reinforce team building skills. They have
also performed a self-assessment as a prelude to re-establishing standards for performance, and validated those
standards during simulator training. Further, subsequent on-shift activities have been monitored by, and appropriate
coaching given by qualified non-shiit members, to ensure that the standards are maintained.

An event summary will be incorporated in the continuing training program for licensed operators by July 15, 1996.

Failed Co 0 e Id ti icatio

None

eviousSi ilar ve ts

None


