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INDIANA

MICHIGAN
POWER
November 20, 1995
United States Nuclear Regulatory Commission
Document Control Desk
Rockville, Maryland 20852
Operating Licenses DPR-58
Docket No. 50-315
Document Control Manager:
In accordance with the criteria established by
10 CFR 50.73 entitled Licensee Event Report System, the following report is being
submitted:
95-010-00
Sincerely,
A. A. Blind

Plant Manager
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U.S. NUCLEAR REGULATORY COMMISSION

. LICENSEE EVENT REPORT (LER)

(See reverse for required number of digits/characters for each block)

APPROVED BY OMB NO. 3150-0104
EXPIRES 5/31/95

ESTIMATED BURDEN FER RESPONSE TO coMPLY wid s ||
INFORMATION COLLECTION REQUEST: 500 HRS.
CCMMENTS REGARDING BURDEN ESTIMATE YO THE INFORMATION
AND RECORDS MANAGEMENT BRANCH (MNBB 7714), U.S. NUCLEAR
REGULATORY COMMISSION, WASHINGTON, DC 205550001, AND TO
THE PAPERWORK REDUCTION PROJECT (3150-0104), OFFICE OF
MANAGEMENT ANO BUDGET, WASHINGTON, DC 20503,

FORWARD

FACILITY NAME (1)

John Allard, Maintenance Supervisor

DOCKET R () PAGE (3)
Donald C. Cook Nuclear Plant - Unit 1 05000 315 10F3
TITLE (3)
Inadequate Communication Results in Unexpected ESF Actuation
EVENT DATE (5) , LER NUMBER (6 REPORT NUMBER (7) OTHER FACILITIES INVOLVED (8)
montH| oar | vear || vea L aon || Mosm | oay | vean FAGITY AME 050(;‘3 HoER
FACIUTY NAME DOTH ™ *» Y3ER
10 | 20 | 95 || 95 {7 o010 | o0 11 ! 20 | 95 05000
OPERATING THIS.REPORT IS SUBMITTED PURSUANT TO THE REQUIREMENTS OF 10 CFR &: (Check one or more) (11)
MODE (9) 3 20.402(b) 20.405(c) x | 50.73(a)(2)(iv) 73.71(b})
POWER 20.405(a) (1) () 50.36(c)(1) 50.73(a)(2)(v) 73.71(c)
LEVEL (10) 0 20.405(a)(1) (i) 50.36(c)(2) 50.73(a)(2)(vii) OTHER
- 20.405(a) (1) (iil) 50.73(a) (2)()) 50.73(a)(2) (vii)(A) {Spocify n Abstract
T T easmmm 50.73(2) 2)Gi) 50.73(2) (2) Vi) (B) Fomaoay | Ae
L Bt 20.405(a)(1)(v) 50.73(a)(2)(iii) 50./3(a)(2)(x)
e LICENSEE CONTACT FOR THIS LER (12)

TELEPHONE NUMBER (Include Area Code)
616/465-5901, x2522

COMPLETE ONE LINE FOR EACH COMPO

NENT FAILURE DESCRIBED IN THIS REPORT (13)

CAUSE | SYSTEM |  COMPONENT | ManuracTuRen | FEFORTABLE | = CAUSE | SYSTEM | COMPONENT | MANUFACTURER |  REPCFTADLE
SUPPLEMENTAL REPORT EXPECTED (14) T ExPECTED | Monwi] oav | verm
YES ' NO SUBMISSION
(t yes. complete EXPECTED SUBMISSION DATE) X DATE (15)

ABSTRACT (Limit to 1400 spaces, i.e., approximately 15 single-spaced typewritten lines) (16)

On October 20, 1995, with Unit 1 in Mode 3, repair activities were underway on Intermediate Range Neutron
Flux D.»ntor 1-NRI-36. When Maintenance Instrumentation and Control (I&C) personnel pulled the control
power fuses for this detector, an ESF signal was generated. This signal, which resulted in a Reactor Protection
System trip, was not expected by Control Room personnel. The reactor trip breakers opened but no rod
movement occurred as the rods were already fully inserted. No other equipment changed status.

This event was reported via the ENS system at 1436 hours on October 20, 1995 in accordance with
10CFR50.72(b)(2)(i).

The unexpected ESF actuation resulted from a lack of effective communication between 1&C personnel and
Operations Control Room staff. Corrective actions included a "stop work”", a “Communicating with Operations
Time Out” and detailed written guidance from supervision on proper methods of communicating with Operations
personnel.

This event was determined to be of no safety significance. The event was not indicative of a degradation in the
level of safety of the plant or a deterioration of plant conditions and occurred during a maintenance evolution.
No control rod movement was seen as the control rods were all fully inserted. At no time was the health or
safety of the public in jeopardy.
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APPROVED OM8 NO, 31500104

LICENSEE EVENT REPORT (LER)
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INFORMATION COLLECTION REQUEST: 50.0 HRS, FORWARD

COMMENTS REGARDING BURDEN ESTIMATE TO THE RECORDS
TEXT co NTlNUATION AND REPORTS MANAGEMENT BRANCH (P-830), U.S. NUCLEAR

REGULATORY COMMISSION, WASHINGTON, DC 2055
THE PAPERWORK REDUCTION PROJECT (31500104), OFFICE
OF MANAGEMENT AND BUDGET, WASHINGTON, DC 20503,
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FACILITY NAME {1} DOCKET NUMBER (2) LER NUMBER (8) PAGE (3}
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TEXT (N more 30ace 13 requiced, use additons! NAC Form 368A's) (17)

Conditions Prior to Event
Unit 1 was in Mode 3, Hot Standby

Description of Event

On the morning of October 19, 1995, Operations personnel observed Nuclear Instrumentation Channel I
Intermediate Range Neutron Flux Detector 1-NRI-36 (ElIS/DET), reading low. A corrective maintenance work
request was initiated. The Log Current Amplifier of the detector was found out of calibration by Maintenance
Instrumentation and Contro! (I&C) and was recalibrated and 1-NRI-36 was declared operable.

On the moming of October 20, 1995, the instrumentation was again found reading low. The work order of the
previous day was reopened and a pre-job briefing was held. The work to be performed was discussed with
Operations, however, the job was notimmediately started. At the request of Operations the work was delayed
until Rod Drop testing, which was in progress, could be completed.

Following completion of the Rod Drop testing the Reactor Trip breakers were reclosed with the rods fully
inserted. I&C personnel returned to the control room and briefed Operations regarding the work to be done
on 1-NRI-36. The Shift and Unit Supervisors then authorized the start of work.

1&C personnel began work on the detector drawer and removed the instrument power and control power fuses.
When the control power was removed an ESF reactor trip signal was generated, opening the reactor trip
breakers and causing a reactor trip annunciation. This ESF actuation was not expected by the control room
persannel.

Although the reactor trip breakers opened, no control rod movement occurred as the rods were already
inserted fully. No other equipment changed status. The reactor trip breakers were loft open and discussion
of the reactor trip took place between the 1&C Maintenance Supervisor and control room personnel.
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aus

This event resulted from a lack of effective. communication between 1&C Maintenance personnel and
Operations control room staff. Assumptions were made by both organizations concerning the work to be done,
but neither group verbally verified what specific tasks would take place.

Analysis of Event
This event was determined to be immediately reportable under 10CFRE0.72(b)(2)(ii) as an event that resulted
in the automatic actuation of any Engineered Safety Feature. A red phone call for this event was made at

1436 hours on October 20, 1995. This event is also reportable under 1OCFR50 73(a)(2)(v) as an ESF
actuation which resulted in a Reactor Protection System trip.

This event was determined to be of no safety significance. The event was not indicative of a degradation in the
level of safety of the plant or a deterioration of plant conditions and occurred during a maintenance evolution.

No control rod movement was seen as the control rods were all fully inserted . At no time was the health or
safety of the public in jeopardy.

Repairs to 1-NRI-36 were completed and the detector was declared operable.

Corrective actions included a "stop work" order and a "Communicating with Operations Time Out" where
Maintenance personnel discussed the event and the generic aspects of communicating properly with
Operations personnel. Additional written direction was provided by the Maintenance and Plant Modifications
and Installation Services Superintendents to their personnel regarding communications with Operations.

In recognition of a negative trend in human performance, policy has been established regarding
communications between work groups and Operations. To aid in improving communications throughout the
plant, guidance documents for assuring good communications practices are also being developed.

315/95-005-00
316/94-010-00
315/90-012-00
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