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Indiana Michigan
Power Company
Cook Nuclear Plant
One Cook Place
Bridgman, Ml 49106
616 465 5901

INDIANA
NICHIGAN
POWER

October 25, 1995

United States Nuclear Regulatory Commission
Document Control Desk
Rockville, Maryland 20852

Operating Licenses DPR-74
Docket No. 50-316

Document Control Manager:

In accordance with the criteria established by
10 CFR 50.73 entitled
following report is being submitted:

95-007-00

Sincerely,

the

A. A. Blind
Plant Manager

/clc
Attachment

c: H. J. Miller, Region III
E. E. Fitzpatrick
P. A. Barrett
R. F. Kroeger
M. A. Bailey - Ft. Wayne
S. J. Brewer
M. R. Padgett
G. Charnoff, Esq.
D. Hahn
Records Center, INPO
NRC Resident Inspector
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On September 12, 1995, with Unit 2 in Mode 1 at 7 percent rated thermal power, the required hourly
firewatch tour for the Unit Two 4Kv Switchgear Complex was not completed. This tour had been
established in support of equivalent shutdown capability for Appendix R on August 24, 1995. It was
determined that from 0510 to 0713 hours no firewatch tour was conducted for the area. As this time period
of 123 minutes is in excess of the required hourly tour, the Technical Specification Action Statement was
not met. On September 27, 1995 this event was determined to be reportable in accordance with
10CFR50.73(a)(2) I(B), as operation prohibited by Technical Specifications.

This event is attributable to personnel error. A failure to communicate information needed to perform the
required tour was identified. The Shift Security Supervisor was directed to include active fire watch tours in
the pre-shift briefings. Previously tracked separately, Appendix R tours have been added to the normal fire
watch tours and programmed into the hand carried electronic wand system used by firewatch personnel.

In the event of a fire in this area, the fire detection system in the complex, which was operable, would have
alarmed in the Control Room. The switchgear complex is protected by a manually operated low pressure
CO, fire suppression system and has low combustible loading. Based on this, it is concluded that this event
did not constitute a significant hazard to the health and safety of the general public.
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On September 12, 1995, with Unit 2 in Mode 1 at 7 percent rated thermal power, the required hourly
firewatch tour for the Unit Two 4Kv Switchgear Complex was not completed. This tour had been
established in support of equivalent shutdown capability for Appendix R on August 24, 1995.

As required by Technical Specifications (TS) 3.1.2.3 and 3.7.1.2, equivalent shutdown capability had been
established upon the planned removal from service of the support capability of Unit One Reactivity Control
(CVCS) systems and AuxiliaiyFeedwater (AFW) systems, on August 24, 1995, and September 8, 1995,
respectively. This shutdown capability requirement was accomplished by verifying the operability of the fire
detectors in the affected Unit Two areas and establishing an hourly fire watch patrol.

The Unit Two 4Kv Switchgear Complex, as part ofthe Appendix R tour, was required to be toured on an
hourly basis. Itwas determined that on September 12, 1995, from 0510 to 0713 hours no firewatch tour
was conducted for the area. As this time period of 123 minutes is in excess of the required hourly tour, the
Technical Specification Action Statement was not met.

Cause Of Ev

This event is attributable to personnel error. A failure to communicate information needed to perform the
required tour was identified. Contributing to this event was the practice of tracking Appendix R tours
separately from other required tours.

This event is being reported in accordance with 10CFR50.73(a)(2)(B) as operation prohibited by the
plant's Technical Specifications. Technical Specifications 3.1.2.3 and 3.7.1.2 action statements for loss of
Unit 1 shutdown support capabilities for the Reactivity Control System/Charging Pumps (CVCS) and
AuxiliaryFeedwater Systems (AFW) requires equivalent shutdown capability be provided in Unit 2. Failure
to conduct the hourly fire watch patrol in the Unit 24Kv Switchgear Complex was determined to be
reportable under the provisions of 10CFR50.73 on September 27, 1995.
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The required fire watch tour of the Unit 2 4Kv Switchgear Complex was not performed for 123 minutes. In
the event of a fire in this area, the fire detection system in the complex, which was operable, would have
alarmed in the Control Room. Immediate action would have been implemented to mitigate the fire as
required by Plant procedures. The switchgear complex is protected by a manually operated low pressure
CO, fire suppression system and has low combustible loading. Based on this, it is concluded that this event
did not constitute a significant hazard to the health and safety of the general public.

Co ective Aetio

The Shift Security Supervisor was directed to include active fire watch tours in the pre-shiit briefings.
Previously tracked separately, Appendix R tours have been added to normal fire watch tours and
programmed into the hand carried electronic wand system used by firewatch personnel.

Prey ous S'milar Events
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