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Indiana Michiga
Power Company
Cook Nuclear Plant
One Cook Place
Bridgrnan, Ml 49106

~ 616 465 5901 Z
IND)ANA
MICHIGAN
POWER

October 13, 1995

United States Nuclear Regulatory Commission
Document Control Desk
Rockville, Maryland 20852

Operating Licenses DPR-58
Docket No. 50-315

Document Control Manager:

In accordance with the criteria established by
10 CFR 50.73 entitled
following report is being submitted:

95-009-00

Sincerely,

the

A. A. Blind
Plant Manager

/clc
Attachment

c: H. J. Miller, Region III
E. E. Fitzpatrick
P. A. Barrett
R. F. Kroeger
M. A. Bailey — Ft. Wayne
S. J. Brewer
J. R. Padgett
G. Charnoff, Esq.
D. Hahn
Records Center, INPO
NRC Resident Inspector
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On September 13, 1995, with Unit 2 at 100 percent power the fire detection system for the Unit2
Pressurizer Heater Transformer Room and Diesel Generator Ramp/Corridor Areas, Detecfion Zone ¹31,
was declared inoperable. An hourly fire watch patrol was established to patrol these areas at 1530 hours
as required by Technical Specification (TS) 3.3.3.8.

Prior to Detecfion Zone ¹31 being declared inoperable, fire watch patrols had been establhhed in Unit2 for
the planned removal of Unit 1 shutdown support capabilmes for the Reactivity Control System/Charging
Pump and AuxiliaryFeedwater Systems, TS 3.1.2.3 and 3.7.1.2, respecfively. The acfion statements
require equivalent shutdown capability be established in the form of fire watch patrols. The patrol frequency
h dependent on the operability of the fire detection systems in the affected areas. The Unit2 Pressurizer
Heater Transformer Room was an affected area. With the loss of detecfion in the area, a confinuous patrol
was required in this area. A continuous post was not establhhed until sixteen hours after Detecfion Zone
¹31 was declared inoperable.

The event was caused by Fire Protecfion Secfion personnel error.

During thh sixteen hour period the affected area was toured approximately every half h'our. During that—
time Unit 2 continued to operate at 100 percent power with its shutdown equipment operable. Based on
this, the event did not constitute a significant safety hazard and at no time was the health and safety of the
public ln jeopardy.
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Unit 1 was in Mode 6
Unit 2 was in Mode 1 at 100 percent Rated Thermal Power

On September 13, 1995, the fire detection system for the Unit 2 Pressurizer Heater Transformer Room and
Diesel Generator Ramp/Corridor Areas, Detection Zone ¹31, was declared inoperable. An hourly, roving
fire watch tour was established to patrol these areas at 1530 hours as required by Unit2 Technical
Specification (TS) 3.3.3.8. Prior to Detection Zone ¹31 being declared inoperable, roving fire watch patrols
had been established for the planned removal of Unit 1 shutdown support capabiliUes for the Reactivity
Control System/Charging Pumps (CVCS) and AuxiliaryFeedwater Systems (AFW), Unit 1 TS 3.1.2.3. and
3.7.12, respectively. The TS Bases for 3.1.2.3 and 3.7.12 state, in part, "Fire watches posted in the
affected opposite unit areas...may serve as the equivalent shutdown capability specmed in the action
statements of Specificatio 3.1 2.3 (3.7.1.2). In the affected areas, either establish continuous fire watches
or verify the OPERABIUTYof the fire detectors per Specificatfon...and establish hourly fire watch patrols.".
One such affected area was the Unit2 Pressurizer Heater Transformer Room. Upon the inoperability of
the detecfion system in this area, the roving fire watch patrol was required to be upgraded to a continuous
post.

At 1530 hours on September 13, 1995, the Unit 2 Control Room Unit Supervisor (US) contacted the Fire
Protection Section. The Unit Supervisor Informed a fire protection technician that Detection Zone ¹31 was
inoperable. The US also listed the specific areas, i.e., Unit 2 Pressurizer Heater Transformer Room and
Diesel Generator Ramp/Comdor, the zone monitored. The technician, when adding these areas to the
tour, noted that the Unit2 Pressurizer Heater Transformer Room was already being toured by a roving fire
watch patrol. He failed to recognize that this area was being toured for equivalent shutdown capability
reasons. Rather than upgrading the tour to a continuous patrol, he documented a second reason, l.e., loss
of detection, for the established patrol.

On September 14, 1995, itwas recognized by the Rre Watch Supenrisor, while reviewing documentation
from the previous night, that the TS 3.1.2.3 and 3.7.1.2. action statements were not being met for the
specific area in question. A continuous fire watch post was established on September 14, 1995, at 0730
hours, sixteen hours after the continuous post was required.
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The cause of this event was personnel error. The fire protecfion technician failed to recognize the
significance that the Appendix R related tour had on the overall Plant Fire Protection Program. When the
impairment was noted, the technician did not take into consideration the established Appendix R tour and
the impact this impairment had on this tour.

Thh event h considered reportable per the requirements of 10CFR50.73(a)(2) I(B) since TS 3.1.2.3 and
3.7.1.2 required a continuous fire watch patrol in the Unit2 Pressurizer Heater Transformer Room instead
of the roving fire watch patrol established. Upon the inoperability of Detection Zone ¹31, an hourly fire
watch patrol was confirmed to have been established on September 13, 1995, at 1530 hours. This was
upgraded to the required continuous patrol on September 14, 1995, at 0730 hours, for a total of shteen
hours of noncompliance.

The roving fire watch patrolled the affected area approximately once every half hour during this shteen hour
period. In that time span, Unit2 continued to operate safely at 100% power with all shutdown equipment
available for use. Based on this, it h concluded that this event did not constitute a significant hazard to the
health and safety of the public.

A continuous fire watch patrol was established in the Unit 2 Pressurizer Heater Transformer Room, as
required by TS 3.12.3 and 3.7.12, on September 14, 1995, at 0730 hours.

Personnel counselling has been completed for the applicable technician regarding making non-
conservative dechlons.

Refresher training has been provkled to all fire protection technicians for 10CFR50 Appendix R Equivalent
Shutdown Capability and the associated compensatory acllon requirements.
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