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Indiana Michigan
Power Company . .
Cook Nuclear Plant

One Cook Place
Bridgman, Mi 49105

616 465 5901 - @

IREBIANA
FUCKHIGAR
POWER

April 13, 1995

United States Nuclear Regulatory Commission

Document Control Desk
Rockville, Maryland 20852
Operating Licenses DPR-58
Docket No, 50-315
Document Control Manager:

In accordance with the criteria established by 10 CFR 50.73 entitled Licensee Event Report System,
the following report is being submitted:

94-015-00

Sincerely, W

A. A. Blind

Plant Manager

/pl

Attachment

c: J. B. Martin, Region III
E. E. Fitzpatrick
P. A. Bailey - Ft. Wayne
NRC Resident Inspector
J. B. Hickman - NRC
J. R. Padget
G. Chamoff, Esq.
D. Hahn
INPO
S. J. Brewer
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ABSTRACT (Limit to 1400 spaces. i.e,, approximately 15 single-spaced typewntten fines) (16)

On December 30, 1994, with Unit 1 at 100 percent Rated Thermal Power and surveillance testing of the 1 1
East Motor Driven Auxiliary Feedwater Pump (1E MDAFP) in progress, high vibration was noted on the |
outboard motor bearing, along with the smell of smoke. The 1E MDAFP was removed from service and the ]
motor was replaced. The equipment was tested and returned to service on December 31, 1994. .

The degraded motor was retumed to the manufacturer for inspection and repair. Upon disassembly it was
noted that the outboard motor sleeve bearing was worn on the inboard shoulder area, indicating that the area
had carried a thrust load for which it was not designed. The vibration which prompted the equipment’s
removal from service in December was determined to have been caused by the bearing wear, however, the
investigation is ongoing to determine the cause of the bearing wear itself. Until the cause is determined, the
possibility exists that the pump was in a degraded condition prior to the December 30th event. Because the
1E MDAFP did not actually fail but was conservatively removed from service, the ability of the 1E MDAFP to
continue operating with a degraded motor bearing is also being evaluated.

This event is being reported on an interim basis under 10 CFR 50.73(a)(2) potentially as a condition
prohibited by the Technical Specifications, as the 1E MDAFP motor may not have been capable of extended
operation prior to the December 30, 1994 event. The investigation is scheduled to be completed by May 10,
1995, and an updated report will be submitted by May 31, 1985.
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