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ADMINISTRATIVE CONTROLS

6.1 RESPONSIBILITY

6.1.1 The Plant Manager shall be responsible for overall facility operation
and shall delegate in writing the succession to this responsibility during
his absence.

6.1.2 The Shift Supervisor (or during his absence from the control room
complex, a designated individual) shall be responsible for the control room
command function. A management directive to this effect signed by the Vice
President - Nuclear Operations shall be reissued to all station personnel on
an annual basis.

6.2 ORGANIZATION

ONSITE AND OFFSITE ORGANIZATIONS

6.2.1 Onsite and offsite organizations shall be established for unit
operation and corporate management, respectively. The onsite and offsite
organizations shall include the positions for activities affecting the
safety of the nuclear power plant.

a. Lines of authority, responsibility, and communication shall be
established and defined for the highest management level through
intermediate levels to and including all operating organization
positions. These relationships shall be documented and updated,
as appropriate, in the form of organizational charts. These
organizational charts will be documented in the FSAR and updated
in accordance with 10 CFR 50.71l(e).

b. The Plant Manager shall be responsible for overall unit safe
operation and shall have control over those onsite activities
necessary for safe operation and maintenance of the plant.

c. The Vice President - Nuclear Operations shall have corporate
responsibility for overall plant nuclear safety and shall take
any measures needed to ensure acceptable performance of the staff
in operating, maintaining, and providing technical support to the
plant to ensure nuclear safety.

d. The individuals who train the operating staff and those who carry
out health physics and quality assurance functions may report to
the appropriate onsite manager; however, they shall have
sufficient organizational freedom to ensure their independence
from operating pressures. ’

FACILITY STAFF

6.2.2 The Facility organization shall be subject to the following:

a. Each on duty shift shall be composed of at least the minimum shift
crew composition shown in Table 6.2-1.
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ADMINISTRATIVE CONTROLS

b. At least one licensed Operator shall be in the control room when
fuel is in the reactor. In addition, while the unit is in Mode 1,
2, 3, or 4, at least one licensed Senior Operator shall be in the
control roomn.

c. An individual* qualified in radiation protection procedures shall
be on site when fuel is in the reactor.

d. All CORE ALTERATIONS shall be directly supervised by a licensed
Senior Operator trained or qualified in refueling and CORE
ALTERATIONS (SO-CA) who has no other concurrent responsibilities
during this operation.

e. A site fire brigade of at least 5 members* shall be maintained
onsite at all times. The fire brigade shall not include 3 members
of the minimum shift crew necessary for safe shutdown of the unit
or any personnel required for other essential functions during a
fire emergency.

£. The amount of overtime worked by plant staff members performing |
safety-related functions must be limited in accordance with NRC
Policy Statement on working hours (Generic Letter 82-12).

g. The Shift Supervisor, Assistant Shift Supervisor, and Unit
Supervisor shall hold a Senior Operator License.

h. The Operations Superintendent must hold or have held a Senior
Operator License at Cook Nuclear Plant or a similar reactor and one
mid-level Operations Production Supervisor shall hold a current
Senior Operator License,.

*The individual qualified in radiation protection procedures and the
composition of the fire brigade may be less than the minimum requirements
for a period of time not to exceed 2 hours, in order to accommodate
unexpected absence provided immediate action is taken to £ill the required
positions.

|
|
|
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ADMINISTRATIVE CONTROLS

6.3 FACILITY STAFF QUALIFICATIONS

6.3.1 Each member of the facility staff shall meet or exceed the minimum
qualifications of ANSI N18.1-1971 for comparable positions, except for (1) the
Plant Radiation Protection Manager, who shall meet or exceed qualifications of
Regulatory Guide 1.8, September 1975, (2) the Shift Technical Advisor, who shall
have a bachelor’s degree or equivalent in a scientific or engineering discipline
with specific training in plant design, and response and analysis of the plant
for transients and accidents and, (3) the Operations Superintendent must hold or
have held a Senior Operator License as specified in Section 6.2.2.h.

6.4 TRAINING

6.4.1 A retraining and replacement training program for the facility staff shall
be maintained under the direction of the Training Manager and shall meet or
exceed the requirements and recommendations of Section 5.5 of ANSI N18.1-1971 and
of 10 CFR Part 55.

6.5 REVIEW AND AUDIT

6.5.1 PLANT NUCLEAR SAFETY REVIEW COMMITTEE (PNSRC)

FUNCTION

6.5.1.1 The PNSRC shall function to advise the Plant Manager on all matters
related to nuclear safety.

COMPOSITION

6.5.1.2 The PNSRC shall be composed of Assistant Plant Managers, Department
Superintendents, or supervisory personnel reporting directly to the Plant
Manager, Assistant Plant Managers or Department Superintendents from the
functional areas listed below:

Licensing Activities Technical Support
Safety & Assessment Radiation Protection
Operations Maintenance

The Chairman, his alternate and other members and their alternates of the PNSRC
shall be designated by the Plant Manager. In addition to the Chairman, the PNSRC
membership shall consist of one individual from each of the areas designated
above.

PNSRC members and alternates shall meet or exceed the minimum qualifications

of ANSI N18.1-1971 Section 4.4 for comparable positions. The nuclear power plant
operations individual shall meet the qualifications of Section 4.2.2 of ANSI
N18.1-1971 except for the requirement to hold a current Senior Operator License,
The operations individual must hold or have held a Senior Operator License at
Cook Nuclear Plant or a similar reactor. The maintenance individual shall meet
the qualifications of Section 4.2.3 of ANSI N18.1-1971,
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ADMINISTRATIVE CONTROLS:

h. Performance of special reviews, investigations of analyses and
reports thereon as requested by the Chairman of the NSDRC.

i. Review of the Plant Security Plan and implementing procedures and
shall submit recommended changes to the Chairman of the NSDRC.

j. Review of the Emergency Plan and implementing procedures and shall
submit recommended changes to the Chairman of the NSDRC.

k. Review of any accidental, unplanned, or uncontrolled radioactive
release including the preparation of reports covering evaluations,
recommendations, and disposition of the corrective action to
prevent recurrence and the forwarding of these reports to the Vice
President - Nuclear Operations and to the NSDRC.

1. Review of changes to the PROCESS CONTROL PROGRAM, OFFSITE DOSE
CALCULATION MANUAL, and radwaste treatment system.

AUTHORITY
6.5.1.7 The PNSRGC shall:

a. Recommend to the Plant Manager written approval or disapproval of
items considered under 6.5.1.6 (a) through (d) above.

b. Render determinations in writing with regard to whether or not
each item considered under 6.5.1.6 (a) through (c) and (e) above l
constitutes an unreviewed safety question.

c. Provide written notification within 24 hours to the Vice
President - Nuclear Operations and the NSDRC of disagreement l
between the PNSRC and the Plant Manager; however, the Plant
Manager shall have responsibility for resolution of such
disagreements pursuant to 6.1.1 above.

RECORDS

6.5.1.8 The PNSRC shall maintain written minutes of each meeting and copies
§hall be provided to the Chairman of the NSDRC.

6.5.2 NUCLEAR SAFETY AND DESIGN REVIEW COMMITTEE (NSDRC)

FUNCTION

2

6.5.2.1 The NSDRC shall function to provide independent review and audit of
designated activities in the areas of:

a. nuclear power plant operations

b. nuclear engineering
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ADMINISTRATIVE CONTROLS

CONSULTANTS

6.5.2.4 Consultants shall be utilized as determined by the NSDRC Chairman
to provide expert advice to the NSDRC.

[}

MEETING FREQUENCY

6.5.2.5 The NSDRC shall meet at least once per six months.

QUORUM

6.5.2.6 A quorum, the minimum number of regular members and alternates

required to hold a NSDRC meeting shall be eight members, of whom no more

than two shall be designated or temporary alternates. The Chairman or |
acting Chairman shall be present for all NSDRC meetings. If .the number of
members present is greater than a quorum, then the majority participating

and voting at the meeting shall not have line responsibility for operations |

of the facility. For the purpose of a quorum, only the Plant Manager is |
considered to have line responsibility.

REVIEW

*k
6.5.2.7. The NSDRC is responsible for assuring that independent  reviews
of the following are performed:

a. The safety evaluations for 1) changes to procedures, equipment or
systems and 2) tests or experiments completed under the provision of 10
CFR 50.59 to verify that such actions did not constitute an unreviewed
safety question.

b. Proposed changes to procedures, equipment or systems which involve
an unreviewed safety question as defined in 10 CFR 50.59.

c. Proposed tests or experiments which involve an unreviewed safety
question as defined in 10 CFR 50.59.

d. Proposed changes in Technical Specifications or this operating
license.

e, Violations of codes, regulations, orders, Technical
Specifications, license requirements, or of internal procedures or
instructions having nuclear safety significance.

*Regular NSDRC members are expected to attend the meeting whenever
possible, and alternates may attend as voting members only on an irregular
basis. If both a regular member and his alternate attend a meeting, only
the regular member may participate as a voting member, and the alternate is
considered a guest.

* .
Independent reviews may be performed by groups which report directly
to the NSDRC and which must have NSDRC membership participation.
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£.

shall be approved by the appropriate department head as previously
designated in writing by the Plant Manager. The Plant Manager
shall approve Security Plan implementing procedures, Emergency
Plan implementing procedures and Plant Manager Procedures.
Temporary changes to procedures which do not change the intent of
the approved procedures shall be approved for implementation by
two members of the plant staff, at least one of whom holds a
Senior Operator license, and documented. The temporary changes
shall be approved by the original approval authority within 14
days of implementation. For changes to procedures which may
involve a change in intent of the approved procedures, the person
authorized above to approve the procedure shall approve the change

_prior to implementation.

Proposed changes or modifications to plant nuclear safety-related
structures, systems and components shall be reviewed as designated
by the Plant Manager. Each such modification shall be reviewed
(reference T/S 6.5.3.1.e) by a qualified (reference T/S 6.5.3.1.d)
individual/group other than the individual/group which designed
the modification, but who may be from the same organization as the
individual/group which designed the modifications. Proposed ”
modifications to plant nuclear safety-related structures, systems
and components shall be approved prior to implementation by the
Plant Manager.

Proposed tests and experiments which affect plant nuclear safety
and are not addressed in the Final Safety Analysis Report or
Technical Specifications shall be prepared, reviewed, and approved.
Each such test or experiment shall be reviewed by qualified
individuals/groups other than the individual/group which prepared
the proposed test or experiment to assure cross-disciplinary
review as appropriate for the proposed test or experiment.
Proposed tests and experiments shall be approved before
implementation by the Plant Manager.

Individuals who conducted the reviews performed in the accordance with
Specification 6.5.3.1a, 6.5.3.1b, and 6.5.3.1lc, shall be members of the
plant management staff previously designated by the Plant Manager and
shall meet or exceed the minimum qualifications of ANSI N18,1-1971
Section 4.4 for comparable positions. Each such review shall include a
determination of whether or not additional, cross-disciplinary review
is necessary. If deemed necessary, such review shall be performed by
qualified personnel of the appropriate discipline.

Each review shall include a determination of whether or not an
unreviewed safety question is involved. Pursuant to 10 CFR 50.59,
NRC approval of items involving unreviewed safety questions shall
be obtained prior to the Plant Manager approval for implementation.

The Emergency Plan and implementing procedures shall be reviewed
at least once per 12 months. Recommended changes to the
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ADMINISTRATIVE CONTROLS

6.1 RESPONSIBILITY

6.1.1 The Plant Manager shall be responsible for overall facility operation
and shall delegate in writing the succession to this responsibility during
his absence.

6.1.2 The Shift Supervisor (or during his absence from the control room
complex, a designated individual) shall be responsible for the control room
command function. A management directive to this effect signed by the Vice
President - Nuclear Operations shall be reissued to all station personnel on
an annual basis. ’

6.2 ORGANIZATION

ONSITE AND OFFSITE ORGANIZATIONS

6.2.1 .Onsite and offsite organizations shall be established for unit
operation and corporate management, respectively. The onsite and offsite
organizations shall include the positions for activities affecting the
safety of the nuclear power plant.

a. Lines of authority, responsibility, and communication shall be
established and defined for the highest management level through
intermediate levels to and including all operating organization
positions. These relationships shall be documented and updated,
as appropriate, in the form of organizational charts. These
organizational charts will be documented in the FSAR and updated
in accordance with 10 CFR 50.71(e).

b. The Plant Manager shall be responsible for overall unit safe
operation and shall have control over those onsite activities
necessary for safe operation and maintenance of the plant.

c. The Vice President - Nuclear Operations shall have corporate
responsibility for overall plant nuclear safety and shall take
any measures needed to ensure acceptable performance of the staff
in operating, maintaining, and providing technical support to the
plant to ensure nuclear safety.

d. The individuals who train the operating staff and those who carry
out health physics and quality assurance functions may report to
the appropriate onsite manager; however, they shall have
sufficient organizational freedom to ensure their independence
from operating pressures.

FACILITY STAFF

6.2.2 The Facility organization shall be subject to the following:

a, Each on duty shift shall be composed of at least the minimum shift
crew composition shown in Table 6.2-1.
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ADMINISTRATIVE CONTROLS

b. At least one licensed Operator shall be in the control room when
fuel is in the reactor. In addition, while the unit is in Mode 1,
2, 3, or 4, at least one licensed Senior Operator shall be in the
control room,

*
c. An individual® qualified in radiation protection procedures shall
be on site when fuel is in the reactor.

Senior Operator trained or qualified in refueling and CORE
ALTERATIONS (SO-CA) who has no other concurrent responsibilities

d. All CORE ALTERATIONS shall be directly supervised by a licensed
during this operation. ‘
l

e, A site fire brigade of at least 5 members* shall be maintained
onsite at all times. The fire brigade shall not include 3 members
of the minimum shift crew necessary for safe shutdown of the unit
or any personnel required for other essential functions during a
fire emergency.

£. The amount of overtime worked by plant staff members performing |
safety-related functions must be limited in accordance with NRC
Policy Statement on working hours (Generic Letter 82-12).

g. The Shift Supervisor, Assistant Shift Supervisor, and Unit
Supervisor shall hold a Senior Operator License.

h. The Operations Superintendent must hold or have held a Senior
Operator License at Cook Nuclear Plant or a similar reactor and one
mid-level Operations Production Supervisor shall hold a current
Senior Operator License.

*The individual qualified in radiation protection procedures and the
composition of the fire brigade may be less than the minimum requirements
for a period of time not to exceed 2 hours, in order to accommodate
unexpected absence provided immediate action is taken to fill the required
positions.
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ADMINISTRATIVE GONTROLS.

6.3 FACILITY STAFF QUALIFICATIONS

6.3.1 Each member of the facility staff shall meet or exceed the minimum
qualifications of ANSI N18.1-1971 for comparable positions, except for (1) the
Plant Radiation Protection Manager, who shall meet or exceed qualifications of
Regulatory Guide 1.8, September 1975, (2) the Shift Technical Advisor, who shall
have a bachelor’s degree or equivalent in a scientific or engineering discipline
with specific training in plant design, and response and analysis of the plant
for transients and accidents and, (3) the Operations Superintendent must hold or
have held a Senior Operator License as specified in Section 6.2.2.h.

6.4 TRAINING

6.4.1 A retraining and replacement training program for the facility staff shall
be maintained under the direction of the Training Manager and shall meet or
exceed the requirements and recommendations of Section 5.5 of ANSI N18,1-1971 and
of 10 CFR Part 55.

6.5 REVIEW AND AUDIT -

6.5.1 PLANT NUCLEAR SAFETY REVIEW COMMITTEE (PNSRC)

FUNCTION

6.5.1.1 The PNSRC shall function to advise the Plant Manager on all matters
related to nuclear safety.

COMPOSITION

6.5.1.2 The PNSRC shall be composed of Assistant Plant Managers, Department
Superintendents, or supervisory personnel reporting directly to the Plant
Manager, Assistant Plant Managers or Department Superintendents from the
functional areas listed below:

Licensing Activities Technical Support
Safety & Assessment Radiation Protection
Operations Maintenance

The Chairman, his alternate and other members and their alternates of the PNSRC

- shall be designated by the Plant Manager. In addition to the Chairman, the PNSRC
membership shall consist of one individual from each of the areas designated
above.

PNSRC members and alternates shall meet or exceed the minimum qualifications

of ANSI N18.1-1971 Section 4.4 for comparable positions. The nuclear power plant
operations individual shall meet the qualifications of Section 4.2.2 of ANSI
N18.1-1971 except for the requirement to hold a current Senior Operator License.
The: operations individual must hold or have held a Senior Operator License at
Cook Nuclear Plant or a similar reactor. The maintenance individual shall meet
the qualifications of Section 4.2.3 of ANSI N18.1-1971.
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q

h. Performance of special reviews, investigations of analyses and
reports thereon as requested by the Chairman of the NSDRC.

i. Review of the Plant Security Plan and implementing procedures and
shall submit recommended changes to the Chairman of the NSDRC.

j. Review of the Emergency Plan and implementing procedures and shall
submit recommended changes to the Chairman of the NSDRC.

k. Review of any, accidental, unplanned, or uncontrolled radioactive
release including the preparation of reports covering evaluations,
recommendations, and disposition of the corrective action to
prevent recurrence and the forwarding of these reports to the Vice
President - Nuclear Operations and to the NSDRC.

1. Review of changes to the PROCESS CONTROL PROGRAM, OFFSITE DOSE
CALCULATION MANUAL, and radwaste treatment system.

AUTHORITY
6.5.1.7 The PNSRC shall:

a. Recommend to the Plant Manager written approval or disapproval of
items considered under 6.5.1.6 (a) through (d) above.

b. Render determinations in writing with regard to whether or not
: each item considered under 6.5.1.6 (a) through (c) and (e) above
constitutes an unreviewed safety question.

c. Provide written notification within 24 hours to the Vice
President - Nuclear Operations and the NSDRC of disagreement
between the PNSRC and the Plant Manager; however, the Plant
Manager shall have responsibility for resolution of such
disagreements pursuant to 6.1.1 above.

RECORDS

6.5.1.8 The PNSRC shall maintain written minutes of each meeting and copies
shall be provided to the Chairman of the NSDRC.

6.5.2 NUCLEAR SAFETY AND DESIGN REVIEW COMMITTEE (NSDRC)

FUNCTION

6.5.2.1 The NSDRC shall function to provide independent review and audit of
designated activities in the areas of:

a. nuclear power plant operations

b. nuclear engineering
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CONSULTANTS

6.5.2.4 Consultants shall be utilized as determined by the NSDRC Chairman
to provide expert advice to the NSDRC.

MEETING FREQUENCY

6.5.2.5 The NSDRC shall meet at least once per six months.

QUORUM

6.5.2.6 A quorum, the minimum number of regular members and alternates

required to hold a NSDRC meeting shall be eight members, of whom no more

than two shall be designated or temporary alternates. The Chairman or |
acting Chairman,shall be present for all NSDRC meetings. If the number of

members present 1is greater than a quorum, then the majority participating

and voting at the meeting shall not have line responsibility for operations

of the facility. For the purpose of a quorum, only the Plant Manager is
considered to have line responsibility. |

REVIEW

*%
6.5.2.7. The NSDRC is responsible for assuring that independent reviews
of the following are performed:

a. The safety evaluations for 1) changes to procedures, equipment or
systems and 2) tests or experiments completed under the provision of 10
CFR 50.59 to verify that such actions did not constitute an unreviewed
safety question.

b. Proposed changes to procedures, equipment or systems which involve
an unreviewed safety question as defined in 10 CFR 50.59.

c. Proposed tests or experiments which involve an unfeviewed safety
question as defined in 10 CFR 50.59,

d. Proposed changes in Technical Specifications or this operating
license.

e. Violations of codes, regulations, orders, Technical
Specifications, license requirements, or of internal procedures orx
instructions having nuclear safety significance.

*Regular NSDRC members are expected to attend the meeting whenever
possible, and alternates may attend as voting members only on an irregular
basis. If both a regular member and his alternate attend a meeting, only
the regular member may participate as a voting member, and the alternate is
considered a guest,

*%
Independent reviews may be performed by groups which report directly
to the NSDRC and which must have NSDRC membership participation.
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shall be approved by the appropriate department head as previously
designated in writing by the Plant Manager. The Plant Manager
shall approve Security Plan implementing procedures, Emergency
Plan implementing procedures and Plant Manager Procedures.
Temporary changes to procedures which do not change the intent of
the approved procedures shall be approved for implementation by
two members of the plant staff, at least one of whom holds a
Senior Operator.license, and documented. The temporary changes
shall be approved by the original approval authority within 14
days of implementation. For changes to procedures which may
involve a change in intent of the approved procedures, the person
authorized above to approve the procedure shall approve the change
prior to implementation.

Proposed changes or modifications to plant nuclear safety-related
structures, systems and components shall be reviewed as designated
by the Plant Manager. Each such modification shall be reviewed
(reference T/S 6.5.3.1.e) by a qualified (reference T/S 6.5.3.1.d)
individual/group other than the individual/group which designed
the modification, but who may be from the same organization as the
individual/group which designed the modifications. Proposed
modifications to plant nuclear safety-related structures, systems
and components shall be approved prior to implementation by the
Plant Manager.

Proposed tests and experiments which affect plant nuclear safety
and are not addressed in the Final Safety Analysis Report or
Technical Specifications shall be prepared, reviewed, and approved.
Each such test or experiment shall be reviewed by qualified
individuals/groups other than the individual/group which prepared
the proposed test or experiment to assure cross-disciplinary
review as appropriate for the proposed test or experiment.
Proposed tests and experiments shall be approved before
implementation by the Plant Manager.

Individuals who conducted the reviews performed in the accordance with
Specification 6.5.3.1a, 6.5.3.1b, and 6.5.3.1c, shall be members of the
plant management staff previously designated by the Plant Manager and
shall meet or exceed the minimum qualifications of ANSI N18.1-1971
Section 4.4 for comparable positions. Each such review shall include a
determination of whether or not additional, cross-disciplinary review
is necessary. If deemed necessary, such review shall be performed by
qualified personnel of the appropriate discipline.

Each review shall include a determination of whether or not an
unreviewed safety question is involved. Pursuant to 10 CFR 50.59,
NRC approval of items involving unreviewed safety questions shall
be obtained prior to the Plant Manager approval for implementation.

The Emergency Plan and implementing procedures shall be reviewed
at least once per 12 months. Recommended changes to the
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