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February 28, 1999 AEP: NRC: 1282C

Docket Nos.: 50-315
50-316

U.S. Nuclear Regulatory Commission
ATTN: Document Control Desk
Mail Stop 0-P1-17
Washington, DC 20555-0001

Gentlemen:

Donald C. Cook Nuclear Plant Units 1 and 2

INTERIM SITE OPERATIONS ORGANIZATION

The purpose .of . this,'etter is''to 'nform 'the NRC staff that
effective. March 1, -1999. Mr., John"R.. Sampson, Si.te.'Vice President,
Nuclear Operations will assume the position of State President,
American Electric Power (AEP) Indiana Michigan Power Company
(I&M) . In order to maintain cleaxly defined responsibilities and
continued safe operation, Mr. Robert P. ~, Sr. Vice. President,
Nuclear Generation will assume the responsibilities of site vice
president for an interim period until our new Site Vice President,
Mr. A. Christopher Bakken III, reports in at the D.„ C. Cook Plant
site.

In support of the above noted tempo ary functional responsibility,
the Vice President, Nuclear Engineering will assist the Sr. Vice
President by overseeing the function of Restart/Work Control. The
Business Services Director will assist the Sr. Vice President by
overseeing the functions of Site Services and the Corrective
Action Program. ~ The - temporary oversight responsibilities for
these two individuals will be in addition to their . current
responsibilities. ~ ~ A block diagram of the interim organizational
chart is attached.„„,„...; '" „'* '

k'n

-,accordance<with rec(uirements.iof:,"10 .CFR 50.54~'-I&M 'has~'reviewed
the- above..-,noted temporary,; functions=-':and-'etermined'" that ~the
interim change does not reduce commitments in the Quality
Assurance Program previously reviewed and approved by the NRC.
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AEP: NRC: 1282C

Based on this review and evaluation of the interim
responsibilities, it is concluded that the functions, including
oversight activities, as described in the Updated Final Safety
Analysis (UFSAR), Technical Specifications, Modified Amended
Security Plan, Emergency Plan and Quality Assurance Program
Description (QAPD), will not reduce the level of commitments nor
result in any unreviewed safety question. The overall effect of
the interim organization will ensure that the functions as
described remain the same. This will assure and satisfy
regulatory requirements described in the UFSAR, Technical
Specifications, Modified Amended Security>Rlan, Emergency Plan and
QAPD.

Please revise the NRC distribution list for correspondence by
replacing Mr. John R. Sampson with Mr. A. Christopher Bakken III, Site
Vice President. In addition, please add Mr. Michael W. Rencheck,
Vice President, Nuclear Engineering and indicate Mr. David. F.
Kunsemiller, Director Regulatory Affairs, in place of the title
"Regulatory Affairs Director." A facsimile of the NRC
distribution list, indicating the above noted revisions, has been
included as attachment 2 of this letter.

Copies of this letter and its attachments are transmitted to the
Michigan Public Service Commission and Michigan Department of
Public Health, in accordance with the requirements of
10 CFR 50.91.

If you have any questions regarding this letter, please contact
David Kunsemiller, Director Regulatory Affairs at, (616) 466-2405.

Sincerely,

R. P. Powers
Vice President

/jsp

Attachments

J. A. Abramson, w/attachments
J. E. Dyer, w/attachments
MDEQ - DW & RPD, w/attachments
NRC Resident Inspector, w/attachments
J. R. Sampson, w/attachments
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bc: T. P. Beilman, w/attachments
J. J. Euto
B. J. Hickle
G. Honma
FOLIO, w/attachments
D. F. Kunsemiller/G. P. Arent/M. J. Gumns
M. W. Rencheck/E. R. Eckstein/D. J. Garner
J. F. Stang, Jr., - NRC Washington, DC, w/attachments





ATTACHMENT 1 OF AEP:NRC:1282C

INTERIM SITE OPERATIONS ORGANIZATION
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Interim Site Operations Organization

Sr. Vice President
Nuclear Generation *

R. Powers

Site Vice President
R. Powers (~)

I

Nuclear Operations RestarNWork Control
R. Powers (~> M. Rencheck (~>

Site Support
M. Marano (~) Functional

Responsibilities

PNSRC
Plant

Manager
D. Cooper

Training
Manager

B. Wallace

Restart
Director

B. Hickle

Site Senrices
Manager
J. Tyler

CAP
Manager

M. Danford

* Same as Vice President —Nuclear Operations as shown in Technical Specification 6.2.1.c
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ATTACHMENT 2 OF AEP:NRC: 1282C

NRC DISTRIBUTION LIST



Attachment 2 to AEP:NRC:1282C Page 1

Indiana Michigan Power Company Donald C. Cook Nuclear Plant
Units 1 and 2

CC:

Regional Administrator, Region IZZ
U.S. Nuclear Regulatory Commission
801 Warrenville Road
Lisle, IL 60532-4351

Attorney General
Department of Attorney General
525 West Ottawa Street
Lansing, MI 48913

Township Supervisor
Lake Township Hall
P. O. Box 818
Bridgman, MI 49106

Drinking Water and Radiological
Protection Division
Michigan Department of
Environmental Quality
3423 N. Martin Luther King Jr.
P.O. Box 30630, CPH Mailroom
Lansing, MI 48909-8130

David F. Kunsemiller
Director Regulatory Affairs
Indiana Michigan Power Company
Nuclear Generation Group
500 Circle Drive
Buchanan, MI 49107

U.S. Nuclear Regulatory Commission
Resident Inspector's Office
7700 Red Arrow Highway
Stevensville, MI 49127

Jeremy J. Euto, Esquire
Indiana Michigan Power Company
Nuclear Generation Group
500 Circle Drive
Buchanan, MI 49107

A. Christopher Bakken III
Site Vice President
Indiana Michigan Power Company
Nuclear Generation Group
1 Cook Place
Bridgman, MI 49106

Mayor, City of Bridgman
P. O. Box 366
Bridgman, MI 49106

Township Supervisor
Lake Township Hall
P. O. Box 818
Bridgman, MI 49106

Special Assistant to the Governor
Room 1 — State Capitol
Lansing, MI 48909

W-':~.e~-'-W~~enc~a+. =-~
Vice President, Nuclear Engineering

~ Indiana Michigan Power Company
~ J.Nuclear Generation Group

500 Circle Drive
Buchanan, MI 49107


