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INDIANA & MICHIGAN ELECTRIC COMPANY

P.0, BOX 16631
COLUMBUS, OHIO 43216

March'6, 1987

AEP:NRC:0846AB
] 10° GFR 50.54« (p)
Donald G. Cook Nuclear Plant Unit Nos. 1 and 2
Docket Nos. 50-315 and 50-316
License Nos. DPR-58 and DPR-74
CONTINUATION OF SECURITY PERFORMANCE IMPROVEMENT PROGRAM (PIP)

U.S. Nuclear Regulatory Commission
Attention: Document Control Desk
Washington, D.C. 20555

Dear Sirs:

This letter responds to the letter of January 28, 1987 from
Mr. J. A. Hind (NRC-Region III) to Mr. John E. Dolan regarding several
sections of the D. C. Cook Performance Improvement Program (PIP).

Specifically, we are responding to your request that we continue several
sections of our PIP until June 30, 1987.

This document confirms our commitment to ongoing tracking and trending
programs designed to ensure early detection and resolution of problems.
The following specific items are included in these programs and will be
continued in accordance with your request at least through June 30, 1987.

a. Continue to improve management and supervisory effectiveness in
monitoring and directing security activities to continue to
reduce the potential for degraded vital area barriers.

b. Maintain and continue to improve the tracking system to ensure
adequate maintenance on security-related equipment for
timeliness, effectiveness of repairs, and trending.

c. Continue to utilize and improve the tracking mechanisms to
identify personnel-related security errors.
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This document has been prepared following Corporate procedures which
incorporate a reasonable set of controls to insure its accuracy and
completeness prior to signature by the undersigned.

Very truly yours,

-

M. P. Alexich
Vice President

NRC Region III Administrator - 2 copies
John E. Dolan

' W. G. Smith, Jr. - Bridgman

R. C. Callen

G. Bruchmann

G. Charnoff

NRC Resident Inspector - Bridgman







