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WASHINGTON PUBLIC POWER SUPPLY SYSTEM

P.O. Box 968 ~ Richland, Washington 99352-0968

March 4, 1998
G02-98-045

Docket No. 50-397

U.S. Nuclear Regulatory Commission
Attn: Document Control Desk
Washington, DC 20555

Gentlemen:

Subject: WNP-2, OPERATING LICENSE NPF-21
PERFORMANCE SELF ASSESSMENT REPORT

The purpose of this letter is to transmit a copy of the Supply System's Performance Self
Assessment Report. The attached report documents the results of an assessment, which was
conducted October 6, 1997 through October 31, 1997, of key functional areas at WNP-2. The
assessment team was comprised of several nuclear utility personnel, supported by Supply
System employees knowledgeable in the areas evaluated.

The goal of the assessment was to obtain an independent and critical functional evaluation of
WNP-2 performance using industry and NRC standards and methodologies. The assessment
focused on functional areas rather than departmental organizations. As a result, performance
issues identified are associated with plant-wide functions, and not with specific work groups.

From an overall perspective, it was concluded from the assessment that WNP-2 performance
during the last year can be characterized as improving, but at a slower rate than expected, with
a continuing need for management attention in certain key areas. Actions have been developed
for resolving issues identified during the assessment.

ASl
We consider the self assessment process to be an integral part of our continued efforts to t

I"
improve performance and would welcome an opportunity to discuss the results and planned
actions pertaining to the attached assessment report.
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WNP-2 PERFORMANCE SELF ASSESSMENT REPORT
Page 2

Ifyou have any questions or rcqune additional information pertaining to this letter, please contact
me or P.J. Inserra at (509) 377-4147.

Respectfully,

R.L. Webring
Vice President, Operations Support/PIO
MailDrop PE08

Attachment

CC: EW Merschoff - NRC RIV
WH Bateman - NRC NRR
JE Dyer - NRC RIV
TP Gwynn - NRC RIV
ATHowell III- NRC RIV
GW Johnston - NRC RIV, WCFO

KE Perkins, Jr. - NRC RIV, WCFO
C Poslusny, Jr - NRC NRR
HJ Wong - NRC RIV, WCFO
NRC Senior Resident Inspector - 927N
DLWilliams - BPA/399
PD Robinson - Winston &Strawn



II


